TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 16

BOLES ISD (HUNT COUNTY, TX)

BOLES ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for BOLES ISD (Hunt County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 531 residents 2025-12-16

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BOLES ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2025-12-16
Total Indexed Docket Items 46 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BOLES ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Roll Call, Establish a Quorum, Call to Order Action Items PASSED (7-0)
10: Adjourn General General
2: Opening Prayer General General
3: Read and Approve Minutes for November 4, 2025. Consent PASSED (7-0)
4: Open Forum General General
5: Financial Report Reports Reports
5.A: Discuss Investment Report Reports Reports
5.B: Monthly Board Financial Report Reports Reports
5.C: Budget Amendments General General
5.C.1: Discuss and approve budget amendment for TIA fees General General
5.C.2: Discuss and approve budget amendment for Climatec General General
5.C.3: Discuss and approve budget amendment for Sowders General General
6: Site-Based Decision-Making Committee General General
6.A: Elementary - Angela Walden General General
6.B: Middle School - Courtney Christenson General General
6.C: High School - Jill Thomason General General
6.D: ACE- Jeremy Williams General General
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

6.E: Distirct Wide General General
6.E.1: Cafeteria General General
6.E.2: Technology General General
6.E.2.a: ERATE - Awarded $106,000. General General
6.E.3: Enrollment General General
6.E.4: Safety and Security General General
6.E.4.a: High School Intruder Audit Results General General

7: Superintendent's Report and Action Items Action Items PASSED (7-0)
7.A: Discuss and approve final 2024-2025 FIRST Ratings. General General

7.B: Discuss and approve the 2025-2026 Boles Elementary General General

7.C: Discuss and approve the 2025-2026 Pre-K Family Enga General General

7.D: Discuss and approve nominations for the Board of Di General General

7.E: Discuss and approve the 25-26 NETCAT Shared Service General General

7.F: Discuss and approve TASB localized policy update 12 Reports Reports

7.G: Discuss and approve ServPro proposal for Sowders mo General General

7.H: Discuss and approve Climatec proposal for energy ma General General

7.1: Discuss and approve appointing applicant for open b General General

7.J: FYI: Required board training Identifying and Report Reports Reports

7.K: FYI: Team of 8 Training on February 17th at Boles. General General

8: Personnel General General

8.A: Resignations General General
8.A.1: Discuss and approve any resignations. General General

8.B: New Employees General General
8.B.1: Discuss and approve any new hires. General General

8.C: Discuss and approve Superintendent's formal evaluat General General

8.D: Discuss and approve Superintendent's contract and s Action Items PASSED (7-0)
9: Executive Session Executive Session Executive Session
9.A: Consultation with Attorney Concerning Pending or Po General General

9.B: Discussion of Personnel Pursuant to Texas Governmen General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call, Establish a Quorum, Call to Order [Vote: PASSED (7 Yes, 0 No)] -- 1. Roll
Call, Establish a Quorum, Call to Order

Item 10: Adjourn -- 10. Adjourn
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

Item 2: Opening Prayer -- 2. Opening Prayer

Item 3: Read and Approve Minutes for November 4, 2025. [Vote: PASSED (7 Yes, 0 No)] -- 3.
Read and Approve Minutes for November 4, 2025.

Item 4: Open Forum -- 4. Open Forum

Item 5: Financial Report -- 5. Financial Report

Item 5.A: Discuss Investment Report -- 5.A. Discuss Investment Report

Item 5.B: Monthly Board Financial Report -- 5.B. Monthly Board Financial Report
Item 5.C: Budget Amendments -- 5.C. Budget Amendments

Item 5.C.1: Discuss and approve budget amendment for TIA fees in the amount of $8,000. --
5.C.1. Discuss and approve budget amendment for TIA fees in the amount of $8,000.

Item 5.C.2: Discuss and approve budget amendment for Climatec energy management in the
amount of $10,000. -- 5.C.2. Discuss and approve budget amendment for Climatec energy
management in the amount of $10,000.

Item 5.C.3: Discuss and approve budget amendment for Sowders mold remediation in the amount
of $65,000 (includes roof seal, reconstruction of removed materials). -- 5.C.3. Discuss and
approve budget amendment for Sowders mold remediation in the amount of $65,000 (includes
roof seal, reconstruction of removed materials).

Item 6: Site-Based Decision-Making Committee -- 6. Site-Based Decision-Making Committee
Item 6.A: Elementary - Angela Walden -- 6.A. Elementary - Angela Walden

Item 6.B: Middle School - Courtney Christenson -- 6.B. Middle School - Courtney Christenson
Item 6.C: High School - Jill Thomason -- 6.C. High School - Jill Thomason

Item 6.D: ACE- Jeremy Williams -- 6.D. ACE- Jeremy Williams

Item 6.E: Distirct Wide -- 6.E. Distirct Wide

Item 6.E.1: Cafeteria -- 6.E.1. Cafeteria

Item 6.E.2: Technology -- 6.E.2. Technology

Item 6.E.2.a: ERATE - Awarded $106,000. -- 6.E.2.a. ERATE - Awarded $106,000.

Item 6.E.3: Enrollment -- 6.E.3. Enrollment

Item 6.E.4: Safety and Security -- 6.E.4. Safety and Security

Item 6.E.4.a: High School Intruder Audit Results -- 6.E.4.a. High School Intruder Audit
Results

Item 7: Superintendent's Report and Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7.
Superintendent's Report and Action ltems

Item 7.A: Discuss and approve final 2024-2025 FIRST Ratings. -- 7.A. Discuss and approve
final 2024-2025 FIRST Ratings.

Item 7.B: Discuss and approve the 2025-2026 Boles Elementary Family Engagement Plan. -- 7.B.
Discuss and approve the 2025-2026 Boles Elementary Family Engagement Plan.
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BOLES ISD -- BOLES ISD Board of Trustees Regular Meeting (Continued)

Item 7.C: Discuss and approve the 2025-2026 Pre-K Family Engagement Plan. -- 7.C. Discuss
and approve the 2025-2026 Pre-K Family Engagement Plan.

Item 7.D: Discuss and approve nominations for the Board of Directors for the Hunt County
Appraisal District. -- 7.D. Discuss and approve nominations for the Board of Directors for
the Hunt County Appraisal District.

Item 7.E: Discuss and approve the 25-26 NETCAT Shared Service Agreement -- 7.E. Discuss and
approve the 25-26 NETCAT Shared Service Agreement

Item 7.F: Discuss and approve TASB localized policy update 126. -- 7.F. Discuss and approve
TASB localized policy update 126.

Item 7.G: Discuss and approve ServPro proposal for Sowders mold remediation. -- 7.G. Discuss
and approve ServPro proposal for Sowders mold remediation.

Item 7.H: Discuss and approve Climatec proposal for energy management upgrade. -- 7.H.
Discuss and approve Climatec proposal for energy management upgrade.

Item 7.I: Discuss and approve appointing applicant for open board position. -- 7.I. Discuss
and approve appointing applicant for open board position.

Item 7.J: FYI: Required board training ldentifying and Reporting Child Abuse and Human
Trafficking - January 8, 2026. -- 7.J. FYI: Required board training Identifying and
Reporting Child Abuse and Human Trafficking - January 8, 2026.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BOLES ISD (Hunt
County, Texas) convened on 2025-12-16, compiled pursuant to the Texas Open Meetings Act
(Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://bol esi sd. com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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