TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 01

BIRDVILLE ISD (TARRANT COUNTY, TX)

BIRDVILLE ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for BIRDVILLE ISD (Tarrant County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 22,123 residents 2026-10-01

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title BIRDVILLE ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-10-01
Total Indexed Docket Items 14 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from BIRDVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: A. CALL TO ORDER Action Items PASSED (7-0)
10: F. PUBLIC HEARING TO HEAR AND RECEIVE PUBLIC COMMENT Public Hearing Public Hearing
11: G. CAMPUS IMPROVEMENT PLANS CAROUSEL Mullendore Elem General General

12: H. FUTURE BOARD MEETINGS General General

13: H.1. Regular Meeting, Thursday, October 22, 2026, 5: General General

2: B. FIRST ORDER OF BUSINESS Announcement by the Presid Action Items PASSED (7-0)
9: E. PUBLIC COMMENTS TO ADDRESS THE BOARD CONCERNING CU Consent PASSED (7-0)
C: CLOSED SESSION as authorized by the Texas Open Meetin Executive Session Executive Session
C.1: Personnel (Sec. 551.074) Appointments, Discipline, Dism General General

C.2: Purchase, Exchange, Lease, or Value of Real Propert General General

C.3: Consultation with Board Attorney (Sec. 551.071) A gover General General

C.4: Deliberation Regarding District Security Systems an General General

D: RECONVENE INTO OPEN SESSION General General

I: ADJOURN General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: A. CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- A. CALL TO ORDER
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Special Meeting (Continued)

Item 10: F. PUBLIC HEARING TO HEAR AND RECEIVE PUBLIC COMMENTS ON THE 2026-27 TARGETED
IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION FOR CHENEY HILLS AND WEST BIRDVILLE
ELEMENTARIES Attachments: ( 2 ) Cover: Public Hearing on the 2026-27 Targeted Improvement

Plan Development and Implementation and Turnaround Plan Development Notice of Public Hearing

for October 1, 2026 -- F. PUBLIC HEARING TO HEAR AND RECEIVE PUBLIC COMMENTS ON THE 2026-27

TARGETED IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION FOR CHENEY HILLS AND WEST BIRDVILLE
ELEMENTARIES Attachments: ( 2') Cover: Public Hearing on the 2026-27 Targeted

Item 11: G. CAMPUS IMPROVEMENT PLANS CAROUSEL Mullendore Elementary School -- Alison
Sheffield, Principal North Ridge Elementary School -- Deborah Coulson, Principal Snow

Heights Elementary School -- Susan Nall, Principal North Ridge Middle School -- John Davis,
Principal Birdville Center of Technology & Advanced Learning -- Andrea Anderson, Director
Collegiate Academy of Birdville -- Dr. Jennifer Klaerner, Prin -- G. CAMPUS IMPROVEMENT
PLANS CAROUSEL Mullendore Elementary School -- Alison Sheffield, Principal North Ridge
Elementary School -- Deborah Coulson, Principal Snow Heights Elementary School -- Susan

Nall, Principal North Ridge Middle School -- Jo

Item 12: H. FUTURE BOARD MEETINGS -- H. FUTURE BOARD MEETINGS

Item 13: H.1. Regular Meeting, Thursday, October 22, 2026, 5:30 p.m., Birdville ISD
Administrative Complex Boardroom, 8555 Airport Freeway, North Richland Hills (see posted
agenda for details) -- H.1. Regular Meeting, Thursday, October 22, 2026, 5:30 p.m.,

Birdville ISD Administrative Complex Boardroom, 8555 Airport Freeway, North Richland Hills
(see posted agenda for details)

Item 2: B. FIRST ORDER OF BUSINESS Announcement by the President that a quorum is present,
the meeting has been duly called and that notice of the meeting has been posted in

accordance with the Texas Open Meetings Act, Texas Government Code Chapter 551. [Vote:
PASSED (7 Yes, 0 No)] -- B. FIRST ORDER OF BUSINESS Announcement by the President that a
quorum is present, the meeting has been duly called and that notice of the meeting has been
posted in accordance with the Texas Open Meetings Act, Texas Government Code Chapter

Iltem 9: E. PUBLIC COMMENTS TO ADDRESS THE BOARD CONCERNING CURRENT AGENDA TOPICS Any person
wishing to address the Board of Trustees during a Board meeting must sign up in accordance

with District policy BED (LOCAL). Signup opens 1 1/2 hours prior to the scheduled start of

the meeting and closes 5 minutes before the scheduled start of the meeting. At special

called meetings, public comments are limited to [Vote: PASSED (7 Yes, 0 No)] -- E. PUBLIC

COMMENTS TO ADDRESS THE BOARD CONCERNING CURRENT AGENDA TOPICS Any person wishing to address
the Board of Trustees during a Board meeting must sign up in accordance with District policy

BED (LOCAL). Signup opens 1 1/2 hours prior

Item C: CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas Government Code
Chapter 551. -- C. CLOSED SESSION as authorized by the Texas Open Meetings Act, Texas
Government Code Chapter 551.

Item C.1: Personnel (Sec. 551.074) Appointments, Discipline, Dismissals, Duties, Employment,
Evaluations, Extensions, Leaves of Absence, Non-Renewals and Proposals for Non-Renewals,
Renewals, Reassignments, Resignations, Retirements. -- C.1. Personnel (Sec. 551.074)
Appointments, Discipline, Dismissals, Duties, Employment, Evaluations, Extensions, Leaves of
Absence, Non-Renewals and Proposals for Non-Renewals, Renewals, Reassignments, Resignations,
Retirements.
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BIRDVILLE ISD -- BIRDVILLE ISD Board of Trustees Special Meeting (Continued)

Item C.2: Purchase, Exchange, Lease, or Value of Real Property (Sec. 551.072) -- C.2.
Purchase, Exchange, Lease, or Value of Real Property (Sec. 551.072)

Item C.3: Consultation with Board Attorney (Sec. 551.071) A governmental body may not
conduct a private consultation with its attorney except: (1) when the governmental body
seeks the advice of its attorney about: (A) pending or contemplated litigation; or (B) a
settlement offer; or (2) on a matter in which the duty of the attorney to the governmental

body under the Texas Disciplinary Rules of Professional Cond -- C.3. Consultation with Board
Attorney (Sec. 551.071) A governmental body may not conduct a private consultation with its
attorney except: (1) when the governmental body seeks the advice of its attorney about: (A)
pending or contemplated litigat

Item C.4: Deliberation Regarding District Security Systems and Security Personnel (Sec.
551.076) -- C.4. Deliberation Regarding District Security Systems and Security Personnel
(Sec. 551.076)

Iltem D: RECONVENE INTO OPEN SESSION -- D. RECONVENE INTO OPEN SESSION

Item I: ADJOURN -- . ADJOURN

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for BIRDVILLE ISD
(Tarrant County, Texas) convened on 2026-10-01, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. bi rdvill eschool s. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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