TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 01- 23

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2025-01-23

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-01-23

Meeting Session Title Board of Directors Regular Meeting - 2025-01-23
Session Classification & Date REGULAR SESSION | 2025-01-23

Total Indexed Docket Items 37 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Open Meeting, Pledge of Allegiance and Invocation REGULAR REGULAR

1: Election of Board of Officers (2025) REGULAR PASSED (8-0)
1: Statement of Officer (Place 2 & 4) REGULAR REGULAR

1: Board Meetings - Audio/Video REGULAR REGULAR

1: SiEnvironmental, LLC - Wastewater Contract REGULAR PASSED (8-0)
1: CRWA - Executive Session Recommended REGULAR REGULAR

2: Board Member Items: REGULAR REGULAR

2: Oath of Office (Place 2 & 4) REGULAR REGULAR

2: Approval of CCSUD Committee Guidelines (2025) REGULAR PASSED (8-0)
2: ARWA - Executive Session Recommended REGULAR REGULAR

3: Citizens or customers to be heard REGULAR REGULAR

3: Appointment of Committee Chairs and Members (2025) REGULAR PASSED (8-0)
4: Ad Hoc Committee Assignment (2025) REGULAR REGULAR

4: Consent Agenda REGULAR PASSED (8-0)
5: Report on daily operations and related matters REGULAR REGULAR

6: Board Member items REGULAR REGULAR

a: General Comments (Three minutes per person) REGULAR PASSED (8-0)
a: Update/Discussion/Possible Action: CCSUD FY2023-2024 REGULAR PASSED (8-0)
a: Update/Discussion/Possible Action: Job descriptions ( REGULAR PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-01-23 (Continued)

a: Next regular meeting February 27, 2025 REGULAR
a: Approve Minutes November 21, 2024 Regular Board Meeti REGULAR
b: Iltems for Future Agendas REGULAR
b: Appointment of Director REGULAR
b: Agenda Item Specific (Three minutes per person) REGULAR
b: Approve Minutes November 19, 2024 Canvass Meeting REGULAR
b: Update/Discussion/Possible Action: Administrative REGULAR
c¢: Update/Discussion/Possible Action: Developments REGULAR
c: Approve Minutes December 11, 2024 Regular Board Meeti REGULAR
c: Board, Officers and Committees: REGULAR
d: Approve October 2024 Financials/Investment Report REGULAR
d: Approve October 2024 Water Loss Reports REGULAR
d: Update/Discussion/Possible Action: M&S Report/CCSUD C REGULAR
e: Update/Discussion/Possible Action: Finance REGULAR
e: Approve 2024 Monthly Report REGULAR
f: Update/Discussion/Possible Action: CCN and Permitting REGULAR
g: Update/Discussion/Possible Action: Water Rights/Water REGULAR
h: Update/Discussion/Possible Action: Legal Matters - Ex REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of
Allegiance and Invocation

Item 1: Election of Board of Officers (2025) [Vote: PASSED (8 Yes, 0 No)] -- Election of
Board of Officers (2025)

Item 1: Statement of Officer (Place 2 & 4) -- Statement of Officer (Place 2 & 4)
Item 1: Board Meetings - Audio/Video -- Board Meetings - Audio/Video

Item 1: SiEnvironmental, LLC - Wastewater Contract [Vote: PASSED (8 Yes, 0 No)] --
SiEnvironmental, LLC - Wastewater Contract

Iltem 1: CRWA - Executive Session Recommended -- CRWA - Executive Session Recommended
Iltem 2: Board Member Items: -- Board Member Items:
Item 2: Oath of Office (Place 2 & 4) -- Oath of Office (Place 2 & 4)

Item 2: Approval of CCSUD Committee Guidelines (2025) [Vote: PASSED (8 Yes, 0 No)] --
Approval of CCSUD Committee Guidelines (2025)

Iltem 2: ARWA - Executive Session Recommended -- ARWA - Executive Session Recommended
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REGULAR
PASSED (8-0)
REGULAR

PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
PASSED (8-0)
REGULAR

PASSED (8-0)
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-01-23 (Continued)

Item 3: Citizens or customers to be heard -- Citizens or customers to be heard

Item 3: Appointment of Committee Chairs and Members (2025) [Vote: PASSED (8 Yes, 0 No)] --
Appointment of Committee Chairs and Members (2025)

Item 4: Ad Hoc Committee Assignment (2025) -- Ad Hoc Committee Assignment (2025)
Item 4: Consent Agenda [Vote: PASSED (8 Yes, 0 No)] -- Consent Agenda

Item 5: Report on daily operations and related matters -- Report on daily operations and
related matters

Iltem 6: Board Member items -- Board Member items

Item a: General Comments (Three minutes per person) [Vote: PASSED (8 Yes, 0 No)] -- General
Comments (Three minutes per person)

Item a: Update/Discussion/Possible Action: CCSUD FY2023-2024 Annual Audit including required
Single Audit [Vote: PASSED (8 Yes, 0 No)] -- Update/Discussion/Possible Action: CCSUD
FY2023-2024 Annual Audit including required Single Audit

Item a: Update/Discussion/Possible Action: Job descriptions (2025) [Vote: PASSED (8 Yes, 0
No)] -- Update/Discussion/Possible Action: Job descriptions (2025)

Item a: Next regular meeting February 27, 2025 -- Next regular meeting February 27, 2025

Item a: Approve Minutes November 21, 2024 Regular Board Meeting [Vote: PASSED (8 Yes, 0 No)]
-- Approve Minutes November 21, 2024 Regular Board Meeting

Item b: Items for Future Agendas -- Items for Future Agendas
Item b: Appointment of Director [Vote: PASSED (8 Yes, 0 No)] -- Appointment of Director

Item b: Agenda Item Specific (Three minutes per person) [Vote: PASSED (8 Yes, 0 No)] --
Agenda Item Specific (Three minutes per person)

Item b: Approve Minutes November 19, 2024 Canvass Meeting [Vote: PASSED (8 Yes, 0 No)] --
Approve Minutes November 19, 2024 Canvass Meeting

Item b: Update/Discussion/Possible Action: Administrative [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Administrative

Item c: Update/Discussion/Possible Action: Developments [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Developments

Item c: Approve Minutes December 11, 2024 Regular Board Meeting [Vote: PASSED (8 Yes, 0 No)]
-- Approve Minutes December 11, 2024 Regular Board Meeting

Iltem c: Board, Officers and Committees: -- Board, Officers and Committees:

Item d: Approve October 2024 Financials/Investment Report [Vote: PASSED (8 Yes, 0 No)] --
Approve October 2024 Financials/Investment Report

Item d: Approve October 2024 Water Loss Reports [Vote: PASSED (8 Yes, 0 No)] -- Approve
October 2024 Water Loss Reports

Item d: Update/Discussion/Possible Action: M&S Report/CCSUD CIPs [Vote: PASSED (8 Yes, 0
No)] -- Update/Discussion/Possible Action: M&S Report/CCSUD CIPs
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-01-23 (Continued)

Iltem e: Update/Discussion/Possible Action: Finance [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Finance

Item e: Approve 2024 Monthly Report [Vote: PASSED (8 Yes, 0 No)] -- Approve 2024 Monthly
Report

Item f: Update/Discussion/Possible Action: CCN and Permitting [Vote: PASSED (8 Yes, 0 N0)]
-- Update/Discussion/Possible Action: CCN and Permitting

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2025-01-23, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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