TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 26

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - May 26, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-05-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - May 26, 2026
Session Classification & Date REGULAR SESSION | 2026-05-26
Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: POTTER COUNTY PROJECTS To hear a report on various P General PASSED (5-0)
11: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
12: PROPERTY INSURANCE To consider and act upon any insu General General
13: EXECUTIVE SESSION To hold an executive session, if n General General
14: UPCOMING AGENDA ITEMS To receive agenda items for th General General
15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the May 11, 2026 Pott General General
4: BUDGET AMENDMENTS General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY 2 General PASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the vouche General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To hear the insurance fund report. [Woodard] 5-26- General General
7: TREASURER'S REPORT General General
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Potter County -- Potter County Commissioners Court - May 26, 2026 (Continued)

7.A: To recognize the Treasurer's Monthly Report. [Grav General General

8: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)

8.A: TYSON ENTERPRISE ZONE NOMINATION: Commissioners' Co TYSON ENTERPRISE ZONE TYSON ENTERPRISE Z
8.B: PURCHASING UPDATE: To provide an update on the stat PURCHASING UPDATE PASSED (5-0)

8.C: GRS CONSULTING: To consider and act upon authorizin GRS CONSULTING GRS CONSULTING
8.D: PUBLIC INFORMATION OFFICER: Discussion and possible PUBLIC INFORMATION OFF PASSED (5-0)

9: EMPLOYMENT ITEMS To consider and act upon the followi General General

9.A: ROAD AND BRIDGE: The resignation of Raul Robles as ROAD AND BRIDGE ROAD AND BRIDGE
9.B: FACILITIES AND MAINTENANCE: The new employment of P FACILITIES AND MAINTEN FACILITIES AND MAI

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

Item 11: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Iltem 12: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Item 13: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Item 14: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 15: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
AND INVOCATION

Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the May 11, 2026 Potter County Commissioners' Court.
[Smith] Minutes 5.11.2026.pdf -- To recognize the minutes from the May 11, 2026 Potter
County Commissioners' Court. [Smith] Minutes 5.11.2026.pdf
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Potter County -- Potter County Commissioners Court - May 26, 2026 (Continued)

Item 4: BUDGET AMENDMENTS [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENTS

Item 4.A: To consider and act upon budget amendments for FY 25-26. [Boston] 05.26.26 Budget
Amendment - Detention Center AEDSs, Election Dept Travel.pdf [Vote: PASSED (5 Yes, 0 NO)] --
To consider and act upon budget amendments for FY 25-26. [Boston] 05.26.26 Budget Amendment
- Detention Center AEDs, Election Dept Travel.pdf

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the vouchers as processed by the county
auditor's office. [Boston] 16 Summary CCt Check Register for May 26, 2026.pdf 16 CCT Check
Register for May 26, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider and act upon the
approval of the vouchers as processed by the county auditor's office. [Boston] 16 Summary
CCt Check Register for May 26, 2026.pdf 16 CCT Check Register for May 26, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To hear the insurance fund report. [Woodard] 5-26-26Comm Court report Final.xIsx
-- To hear the insurance fund report. [Woodard] 5-26-26Comm Court report Final.xIsx

Item 7: TREASURER'S REPORT -- TREASURER'S REPORT

Item 7.A: To recognize the Treasurer's Monthly Report. [Graves] To recognize the completion
of Leadership 254. [Graves] Monthly Report April 2026.pdf Leadership 254 Press Release
05.26.26 .pdf -- To recognize the Treasurer's Monthly Report. [Graves] To recognize the
completion of Leadership 254. [Graves] Monthly Report April 2026.pdf Leadership 254 Press
Release 05.26.26 .pdf

Item 8: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 8.A: TYSON ENTERPRISE ZONE NOMINATION: Commissioners' Court Agenda Tuesday, May 26,
2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141

Amarillo, Texas 79101 -- TYSON ENTERPRISE ZONE NOMINATION: Commissioners' Court Agenda
Tuesday, May 26, 2026 - 9:00 AM Potter County Commissioners' Courtroom 350 S.E. 6th Avenue,

Suite 2141 Amarillo, Texas 79101

Item 8.B: PURCHASING UPDATE: To provide an update on the status of budgeted purchases for FY
2026. [Villalon] PC 2026 FY Budgeted Purchases Final.xlsx [Vote: PASSED (5 Yes, 0 No)] --
PURCHASING UPDATE: To provide an update on the status of budgeted purchases for FY 2026.
[Villalon] PC 2026 FY Budgeted Purchases Final.xIsx

Item 8.C: GRS CONSULTING: To consider and act upon authorizing the County Judge, Nancy
Tanner, to execute an engagement letter with GRS Consulting extending the provision of

actuarial services related to other post-employment benefits for FYE 2026 and FY3 2027.

[Woodard] Engagement Ltr for 9-30-26 OPEB Valuation & GASB 75 Valuation Reports for FYE 2026
& 2027.pdf -- GRS CONSULTING: To consider and act upon authorizing the County Judge, Nancy
Tanner, to execute an engagement letter with GRS Consulting extending the provision of

actuarial services related to other post-employment benefits for FYE 2026 an

Item 8.D: PUBLIC INFORMATION OFFICER: Discussion and possible action regarding the creation
of a committee to study implementation requirements, communication structure, training
requirements, accountability, and recommendations related to Public Information Officer
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Potter County -- Potter County Commissioners Court - May 26, 2026 (Continued)

(PIO) requirements established under Texas House Bill 33 (HB 33). [Schaffer] [Vote: PASSED

(5 Yes, 0 No)] -- PUBLIC INFORMATION OFFICER: Discussion and possible action regarding the
creation of a committee to study implementation requirements, communication structure,

training requirements, accountability, and recommendations related to Public Inf

Iltem 9: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Iltem 9.A: ROAD AND BRIDGE: The resignation of Raul Robles as utility worker effective May
14, 2026. [Reavis] Robles.pdf -- ROAD AND BRIDGE: The resignation of Raul Robles as utility
worker effective May 14, 2026. [Reavis] Robles.pdf

Item 9.B: FACILITIES AND MAINTENANCE: The new employment of Pablo Hernandez as maintenance
technician | effective May 18, 2026. [Serna] Hernandez.pdf -- FACILITIES AND MAINTENANCE:

The new employment of Pablo Hernandez as maintenance technician | effective May 18, 2026.

[Serna] Hernandez.pdf

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-05-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coniapply
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