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ECTOR COUNTY ISD (ECTOR COUNTY, TX)

ECTOR COUNTY ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for ECTOR COUNTY ISD (Ector County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 31,896 residents 2026-09-08

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ECTOR COUNTY ISD Board of Trustees Work_session Meet

Session Classification & Date WORK_SESSION SESSION | 2026-09-08

Total Indexed Docket Items 10 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ECTOR COUNTY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order - Roll Call Action Items PASSED (7-0)

2: Verification of Compliance with Open Meeting Law - th General General

3: Opening Remarks by Superintendent General General

4: Public Comment Public Hearing Public Hearing

5: Report/Discussion Items Reports Reports

5.A: Discussion of the 2026-2027 ECISD Campus Improvemen General General

5.B: Discussion of the 2026 Facilities Condition Assessm General General

6: Possible Request for Approval to Move to Closed Meeti Executive Session Executive Session

7: Closing Remarks by Superintendent General General

8: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order - Roll Call [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to Order - Roll

Call

Item 2: Verification of Compliance with Open Meeting Law - this is to certify that the

provisions of the Texas Open Meetings Act, Texas Government Code, Chapter 551, have been met

in connection with public notice of this meeting. -- 2. Verification of Compliance with Open

Meeting Law - this is to certify that the provisions of the Texas Open Meetings Act, Texas

Government Code, Chapter 551, have been met in connection with public notice of this
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ECTOR COUNTY ISD -- ECTOR COUNTY ISD Board of Trustees Work_session Meeting (Continued)

meeting.

Item 3: Opening Remarks by Superintendent -- 3. Opening Remarks by Superintendent

Item 4: Public Comment -- 4. Public Comment

Item 5: Report/Discussion Items -- 5. Report/Discussion Items

Item 5.A: Discussion of the 2026-2027 ECISD Campus Improvement Plans Attachments: ( 43 )

Cover Page - ECISD Campus Improvement Plans 2026-2027 8/24/2026 at 4:46 PM Austin Montessori

Elementary - Board Goals_Performance Objectives_Strategies 9/1/2026 at 10:36 AM Barbara

Jordan Elementary - Board Goals_Performance Objectives_Strategies 9/1/2026 at 10:36 AM

Blackshear Elementary - Board Goals_Performance Objec -- 5.A. Discussion of the 2026-2027

ECISD Campus Improvement Plans Attachments: ( 43 ) Cover Page - ECISD Campus Improvement

Plans 2026-2027 8/24/2026 at 4:46 PM Austin Montessori Elementary - Board Goals_Performance

Objectives_Strategies 9/1/

Item 5.B: Discussion of the 2026 Facilities Condition Assessment Conducted by Parkhill and

Alpha Facilities Solutions Attachments: ( 1 ) Cover Page - FCA Overview 9/2/2026 at 8:59 AM

-- 5.B. Discussion of the 2026 Facilities Condition Assessment Conducted by Parkhill and

Alpha Facilities Solutions Attachments: ( 1 ) Cover Page - FCA Overview 9/2/2026 at 8:59 AM

Item 6: Possible Request for Approval to Move to Closed Meeting - Personnel Matters -

Section 551.074 of the Texas Government Code [Board will deliberate the appointment,

employment, evaluation, reassignment, duties, discipline, or dismissal of public employees

of the District, or hear a complaint or charge against an officer or employee.]

Consultations with Attorney - Section 551.071 of the Texas Open Me -- 6. Possible Request

for Approval to Move to Closed Meeting - Personnel Matters - Section 551.074 of the Texas

Government Code [Board will deliberate the appointment, employment, evaluation,

reassignment, duties, discipline, or dismissal of

Item 7: Closing Remarks by Superintendent -- 7. Closing Remarks by Superintendent

Item 8: Adjournment -- 8. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ECTOR COUNTY

ISD (Ector County, Texas) convened on 2026-09-08, compiled pursuant to the Texas Open

Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.ectorcountyisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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