TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

PEARSALL ISD (FRIO COUNTY, TX)

TX- AGENDA- 2026- 05- 28

PEARSALL ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for PEARSALL ISD (Frio County, Texas)

JURISDICTION CLASSIFICATION

SPECIAL_DISTRICT (ISD) 1,904 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED

MEETING DATE
2026-05-28

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

SPECIAL SESSION | 2026-05-28

15 agenda items

PEARSALL ISD Board of Trustees Special Meeting

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PEARSALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: CALL TO ORDER, ROLL CALL AND DECLARATION OF QUORUM

II: PUBLIC COMMENT

11l GOVERNANCE TEAM TRAINING AND DEVELOPMENT
IV: ADJOURNMENT

IX: ADJOURNMENT

V: CONSENT AGENDA

V.A: Interlocal Agreement Adoption Resolution for ESC 20
V.B: Operational Procedures Agreement with ESC 20 Benefi
VI: ACTION ITEM

VI.A: Purchase New Telephone System

VII: CLOSED SESSION

VII.A: Pursuant to Texas Government Code Sec. 551.074, discu
VII.LA.1: HR Report

VIIl: RECONVENE/ACTION AFTER CLOSED SESSION

VIII.A: The Board may take appropriate action regarding

CATEGORY / FISCAL NOTE
Action Items
Public Hearing
General

General

General

Consent

Action Items
General

Action Items
General

Executive Session
Action Items
Reports

Action Items

Action ltems
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ACTION / VOTE
PASSED (7-0)
Public Hearing
General
General
General
PASSED (7-0)
PASSED (7-0)
General
PASSED (7-0)
General
Executive Session
PASSED (7-0)
Reports
PASSED (7-0)

PASSED (7-0)
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PEARSALL ISD -- PEARSALL ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL TO ORDER, ROLL CALL AND DECLARATION OF QUORUM [Vote: PASSED (7 Yes, 0 No)] --
|. CALL TO ORDER, ROLL CALL AND DECLARATION OF QUORUM

Item II: PUBLIC COMMENT -- Il. PUBLIC COMMENT

Item 11l: GOVERNANCE TEAM TRAINING AND DEVELOPMENT -- IlIl. GOVERNANCE TEAM TRAINING AND
DEVELOPMENT

Item IV: ADJOURNMENT -- IV. ADJOURNMENT
Item IX: ADJOURNMENT -- IX. ADJOURNMENT
Item V: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- V. CONSENT AGENDA

Item V.A: Interlocal Agreement Adoption Resolution for ESC 20 Benefits Cooperative [Vote:
PASSED (7 Yes, 0 No)] -- V.A. Interlocal Agreement Adoption Resolution for ESC 20 Benefits
Cooperative

Item V.B: Operational Procedures Agreement with ESC 20 Benefits Cooperative -- V.B.
Operational Procedures Agreement with ESC 20 Benefits Cooperative

Item VI: ACTION ITEM [Vote: PASSED (7 Yes, 0 No)] -- VI. ACTION ITEM
Item VI.A: Purchase New Telephone System -- VI.A. Purchase New Telephone System
Item VII: CLOSED SESSION -- VII. CLOSED SESSION

Item VII.A: Pursuant to Texas Government Code Sec. 551.074, discuss and consider the
appointment, employment, evaluation, reassignment, duties, discipline, or dismissal of a

public officer or employee or to hear complaints or charges against a public officer or

employee [Vote: PASSED (7 Yes, 0 No)] -- VIILA. Pursuant to Texas Government Code Sec.
551.074, discuss and consider the appointment, employment, evaluation, reassignment, duties,
discipline, or dismissal of a public officer or employee or to hear complaints or charges

against a publi

Item VII.LA.1: HR Report -- VII.LA.1. HR Report

Item VIII: RECONVENE/ACTION AFTER CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] -- VIII.
RECONVENE/ACTION AFTER CLOSED SESSION

Item VIII.A: The Board may take appropriate action regarding the appointment, employment,
evaluation, reassignment, duties, discipline, or dismissal of a public officer or employee

or to hear complaints or charges against a public officer or employee [Vote: PASSED (7 Yes,
0 No)] -- VIII.LA. The Board may take appropriate action regarding the appointment,
employment, evaluation, reassignment, duties, discipline, or dismissal of a public officer

or employee or to hear complaints or charges against a public officer or emp

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PEARSALL ISD
(Frio County, Texas) convened on 2026-05-28, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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PEARSALL ISD -- PEARSALL ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. pearsallisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



