
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-03-23

LEAKEY ISD (REAL COUNTY, TX)

LEAKEY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LEAKEY ISD (Real County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 308 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LEAKEY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 37 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LEAKEY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order/ Establish a Quorum is Present Agenda I Action Items PASSED (7-0)

10: Open Session- Action Items from Closed Session Agend Action Items PASSED (7-0)

10.A: Consideration and Possible Action on Teacher Contr Action Items PASSED (7-0)

11: Campus and Department Reports Agenda Item Type: Info Reports Reports

11.A: Maintenance Report Agenda Item Type: Action Item D Action Items PASSED (7-0)

11.B: Technology Report Agenda Item Type: Action Item Action Items PASSED (7-0)

11.C: Transportation Report Agenda Item Type: Action Ite Action Items PASSED (7-0)

11.D: Leakey ISD Police Department Report Agenda Item Ty Action Items PASSED (7-0)

11.E: Athletic Director Report Agenda Item Type: Action Action Items PASSED (7-0)

11.F: Principal's Report Agenda Item Type: Action Item D Action Items PASSED (7-0)

11.G: Business Manager's Report Agenda Item Type: Action Action Items PASSED (7-0)

11.G.1: Finance Board Report for March 2026 Agenda Item Action Items PASSED (7-0)

11.G.2: 2027 Budget Planning -- The Board will conduct a Action Items PASSED (7-0)

11.G.3: Presentation of the District's Debt Transparency Action Items PASSED (7-0)

11.H: Superintendent's Report Agenda Item Type: Action I Action Items PASSED (7-0)

11.H.1: Hires Agenda Item Type: Action Item Action Items PASSED (7-0)

11.H.2: Resignation Agenda Item Type: Action Item Action Items PASSED (7-0)
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Regular Meeting (Continued)

11.H.3: Divide ISD Agenda Item Type: Action Item Action Items PASSED (7-0)

12: Adjourn Agenda Item Type: Action Item Description: A Action Items PASSED (7-0)

2: Pledge of Allegiance Agenda Item Type: Procedural Ite General General

3: Opening Prayer Agenda Item Type: Procedural Item Desc General General

4: Welcome Visitors/Public Comment Agenda Item Type: Pro Public Hearing Public Hearing

5: Recognitions Agenda Item Type: Action Item Action Items PASSED (7-0)

6: Information Agenda Item Type: Information Item Descri General General

6.A: May 2, 2026 Leakey ISD School Board Trustee Electio Action Items PASSED (7-0)

6.B: HB 2 certification plan: Out-of-Field Educator Cert Action Items PASSED (7-0)

6.C: Weather/Make up day Agenda Item Type: Action Item Action Items PASSED (7-0)

7: Consent Agenda Agenda Item Type: Consent Agenda Descr Consent PASSED (7-0)

7.A: Consider and Approve the Minutes of the Regular Boa Consent PASSED (7-0)

7.B: Consider and Approve the payment of the bills and i Consent PASSED (7-0)

7.C: Consider and Approve a request from the Real Centra Consent PASSED (7-0)

8: Discussion and Business Action Items Agenda Item Type Action Items PASSED (7-0)

8.A: Discussion and possible action on a resolution of t Action Items PASSED (7-0)

8.B: Triennial School Wellness Policy Review Requirement Action Items PASSED (7-0)

9: Executive Session Agenda Item Type: Group Description Executive Session Executive Session

9.A: Texas Government Code Sec. 551.074 -- Personnel Matters: Consent PASSED (7-0)

9.B: (TEC Sec. 37.1083(f)): District Vulnerability Assessmen Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order/ Establish a Quorum is Present Agenda Item Type: Action Item [Vote:

PASSED (7 Yes, 0 No)] -- 1. Call to Order/ Establish a Quorum is Present Agenda Item Type:

Action Item

Item 10: Open Session- Action Items from Closed Session Agenda Item Type: Action Item

Description: Open Session- Action Items from Closed Session [Vote: PASSED (7 Yes, 0 No)] --

10. Open Session- Action Items from Closed Session Agenda Item Type: Action Item

Description: Open Session- Action Items from Closed Session

Item 10.A: Consideration and Possible Action on Teacher Contracts for the 2026-2027 School

Year as presented Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 10.A.

Consideration and Possible Action on Teacher Contracts for the 2026-2027 School Year as

presented Agenda Item Type: Action Item

Item 11: Campus and Department Reports Agenda Item Type: Information Item Description:

Campus and Department Reports -- 11. Campus and Department Reports Agenda Item Type:

Information Item Description: Campus and Department Reports
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Regular Meeting (Continued)

Item 11.A: Maintenance Report Agenda Item Type: Action Item Description: Maintenance Report

[Vote: PASSED (7 Yes, 0 No)] -- 11.A. Maintenance Report Agenda Item Type: Action Item

Description: Maintenance Report

Item 11.B: Technology Report Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

11.B. Technology Report Agenda Item Type: Action Item

Item 11.C: Transportation Report Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)]

-- 11.C. Transportation Report Agenda Item Type: Action Item

Item 11.D: Leakey ISD Police Department Report Agenda Item Type: Action Item [Vote: PASSED

(7 Yes, 0 No)] -- 11.D. Leakey ISD Police Department Report Agenda Item Type: Action Item

Item 11.E: Athletic Director Report Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0

No)] -- 11.E. Athletic Director Report Agenda Item Type: Action Item

Item 11.F: Principal's Report Agenda Item Type: Action Item Description: Principal's Report

[Vote: PASSED (7 Yes, 0 No)] -- 11.F. Principal's Report Agenda Item Type: Action Item

Description: Principal's Report

Item 11.G: Business Manager's Report Agenda Item Type: Action Item Description: Business

Manager's Report [Vote: PASSED (7 Yes, 0 No)] -- 11.G. Business Manager's Report Agenda Item

Type: Action Item Description: Business Manager's Report

Item 11.G.1: Finance Board Report for March 2026 Agenda Item Type: Action Item [Vote: PASSED

(7 Yes, 0 No)] -- 11.G.1. Finance Board Report for March 2026 Agenda Item Type: Action Item

Item 11.G.2: 2027 Budget Planning -- The Board will conduct a budget workshop in May (date

TBD) to review preliminary certified property values, maximum compressed tax rates (MCR),

and enrollment projections. The Board will also conduct a needs assessment to identify

shared goals and priorities. Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

11.G.2. 2027 Budget Planning -- The Board will conduct a budget workshop in May (date TBD)

to review preliminary certified property values, maximum compressed tax rates (MCR), and

enrollment projections. The Board will also conduct a needs a

Item 11.G.3: Presentation of the District's Debt Transparency Report for the fiscal year

ended June 30, 2025 . School Districts are annually required to compile and report on

specific debt/financial information as of the last day of the preceding fiscal year

(CFA-Legal). Debt information is also included in the District's Annual Financial &

Compliance Report (audit). No action; information only. Agenda Item Ty [Vote: PASSED (7 Yes,

0 No)] -- 11.G.3. Presentation of the District's Debt Transparency Report for the fiscal

year ended June 30, 2025 . School Districts are annually required to compile and report on

specific debt/financial information as of the last day of the precedin

Item 11.H: Superintendent's Report Agenda Item Type: Action Item Description: Superintendent

Report [Vote: PASSED (7 Yes, 0 No)] -- 11.H. Superintendent's Report Agenda Item Type:

Action Item Description: Superintendent Report

Item 11.H.1: Hires Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 11.H.1.

Hires Agenda Item Type: Action Item

Item 11.H.2: Resignation Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

11.H.2. Resignation Agenda Item Type: Action Item
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Regular Meeting (Continued)

Item 11.H.3: Divide ISD Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

11.H.3. Divide ISD Agenda Item Type: Action Item

Item 12: Adjourn Agenda Item Type: Action Item Description: Adjourn [Vote: PASSED (7 Yes, 0

No)] -- 12. Adjourn Agenda Item Type: Action Item Description: Adjourn

Item 2: Pledge of Allegiance Agenda Item Type: Procedural Item Description: Pledge of

Allegiance -- 2. Pledge of Allegiance Agenda Item Type: Procedural Item Description: Pledge

of Allegiance

Item 3: Opening Prayer Agenda Item Type: Procedural Item Description: Opening Prayer -- 3.

Opening Prayer Agenda Item Type: Procedural Item Description: Opening Prayer

Item 4: Welcome Visitors/Public Comment Agenda Item Type: Procedural Item Description:

Welcome Visitors/Public Comment -- 4. Welcome Visitors/Public Comment Agenda Item Type:

Procedural Item Description: Welcome Visitors/Public Comment

Item 5: Recognitions Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 5.

Recognitions Agenda Item Type: Action Item

Item 6: Information Agenda Item Type: Information Item Description: Information -- 6.

Information Agenda Item Type: Information Item Description: Information

Item 6.A: May 2, 2026 Leakey ISD School Board Trustee Election Information Agenda Item Type:

Action Item [Vote: PASSED (7 Yes, 0 No)] -- 6.A. May 2, 2026 Leakey ISD School Board Trustee

Election Information Agenda Item Type: Action Item

Item 6.B: HB 2 certification plan: Out-of-Field Educator Certification Compliance --

Administrative Regulation DBA(Regulation) and District Status Report Agenda Item Type:

Action Item [Vote: PASSED (7 Yes, 0 No)] -- 6.B. HB 2 certification plan: Out-of-Field

Educator Certification Compliance -- Administrative Regulation DBA(Regulation) and District

Status Report Agenda Item Type: Action Item

Item 6.C: Weather/Make up day Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] --

6.C. Weather/Make up day Agenda Item Type: Action Item

Item 7: Consent Agenda Agenda Item Type: Consent Agenda Description: Consent Agenda [Vote:

PASSED (7 Yes, 0 No)] -- 7. Consent Agenda Agenda Item Type: Consent Agenda Description:

Consent Agenda

Item 7.A: Consider and Approve the Minutes of the Regular Board Meeting of the Board of

Trustees of Leakey ISD that was held on February 23, 2026. Agenda Item Type: Consent Item

[Vote: PASSED (7 Yes, 0 No)] -- 7.A. Consider and Approve the Minutes of the Regular Board

Meeting of the Board of Trustees of Leakey ISD that was held on February 23, 2026. Agenda

Item Type: Consent Item

Item 7.B: Consider and Approve the payment of the bills and invoices for the period Feb. 18,

2026 through March 11, 2026. Agenda Item Type: Consent Item [Vote: PASSED (7 Yes, 0 No)] --

7.B. Consider and Approve the payment of the bills and invoices for the period Feb. 18, 2026

through March 11, 2026. Agenda Item Type: Consent Item

Item 7.C: Consider and Approve a request from the Real Central Appraisal District to issue

taxpayer refunds that have resulted from changes in ownership, corrections, changes in

value, or exemptions. Agenda Item Type: Consent Item [Vote: PASSED (7 Yes, 0 No)] -- 7.C.
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LEAKEY ISD -- LEAKEY ISD Board of Trustees Regular Meeting (Continued)

Consider and Approve a request from the Real Central Appraisal District to issue taxpayer

refunds that have resulted from changes in ownership, corrections, changes in value, or

exemptions. Agenda Item Type: Consent Item

Item 8: Discussion and Business Action Items Agenda Item Type: Action Item Description:

Discussion and Business Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Discussion and

Business Action Items Agenda Item Type: Action Item Description: Discussion and Business

Action Items

Item 8.A: Discussion and possible action on a resolution of the Board of Trustees of Leakey

Independent School District declaring a condition of financial exigency with respect to the

retrofit of three-point seat belts on six non-equipped buses in the District's school bus

fleet, based on a finding that estimated retrofit costs of $162,500-$186,500 materially

exceed the combined estimated market value of $6 [Vote: PASSED (7 Yes, 0 No)] -- 8.A.

Discussion and possible action on a resolution of the Board of Trustees of Leakey

Independent School District declaring a condition of financial exigency with respect to the

retrofit of three-point seat belts on six non-equipped buses

Item 8.B: Triennial School Wellness Policy Review Requirement -- Consider & Approve Review

of Local Policy FFA: Student Welfare - Wellness and Health Services Plan as presented.

Agenda Item Type: Action Item [Vote: PASSED (7 Yes, 0 No)] -- 8.B. Triennial School Wellness

Policy Review Requirement -- Consider & Approve Review of Local Policy FFA: Student Welfare

- Wellness and Health Services Plan as presented. Agenda Item Type: Action Item

Item 9: Executive Session Agenda Item Type: Group Description: Closed Session -- 9.

Executive Session Agenda Item Type: Group Description: Closed Session

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LEAKEY ISD

(Real County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.leakeyisd.net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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