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DALLAS COUNTY HOSPITAL DISTRICT (DALLAS COUNTY, TX)

Dallas County Hospital District Board of Managers Regular Meeting
REGULAR Session Agenda Docket for Dallas County Hospital District (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (HOSPITAL) 2,734,111 residents 2026-05-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Dallas County Hospital District Board of Managers Re

Session Classification & Date REGULAR SESSION | 2026-05-21

Total Indexed Docket Items 4 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

A.: Consultation with Attorney Regarding PCHP Contract w ACTION ACTION

C.: Consideration and Appropriate Action Regarding Inves ACTION ACTION

C.: Discussion Regarding Strategic Plan Priorities Dr. F ACTION ACTION

II.: Mission Statement The Chair began the meeting by st ACTION PASSED (10-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item A.: Consultation with Attorney Regarding PCHP Contract with Children's Health System B.

Consultation with Attorney Regarding Application of Texas Open Meetings Act to the Board of

Managers at Texas Healthcare Trustees Conference Tex. GovSec. 551.071 C. D -- Consultation

with Attorney Regarding PCHP Contract with Children's Health System B. Consultation with

Attorney Regarding Application of Texas Open Meetings Act to the Board of Managers at Texas

Healthcare Trustees Conference Tex. GovSec. 55

Item C.: Consideration and Appropriate Action Regarding Investment Committee Officers D.

Consideration and Appropriate Action Regarding Fiscal Policy # 8311111 Tax Incentives

Briefing Document E. Consideration and Appropriate Action Regarding Fiscal Policy # --

Consideration and Appropriate Action Regarding Investment Committee Officers D.

Consideration and Appropriate Action Regarding Fiscal Policy # 8311111 Tax Incentives

Briefing Document E. Consideration and Appropriate Action Regarding Fiscal

Item C.: Discussion Regarding Strategic Plan Priorities Dr. Fred Cerise presented proposed

updates to the strategic plan, emphasizing a streamlined framework organized around three

core priorities: seamless access, quality, and mission sustainability. Under s -- Discussion

Regarding Strategic Plan Priorities Dr. Fred Cerise presented proposed updates to the

strategic plan, emphasizing a streamlined framework organized around three core priorities:

seamless access, quality, and mission sustainabilit
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Dallas County Hospital District -- Dallas County Hospital District Board of Managers Regular Meeting (Continued)

Item II.: Mission Statement The Chair began the meeting by stating the mission statement:

Advance Wellness | Relieve Suffering | Develop and Educate III. Invocation Rev. Amanda

Tatlock offered an invocation at the beginning of the meeting. IV. Public Comments [Vote:

PASSED (10 Yes, 0 No)] -- Mission Statement The Chair began the meeting by stating the

mission statement: Advance Wellness | Relieve Suffering | Develop and Educate III.

Invocation Rev. Amanda Tatlock offered an invocation at the beginning of the meeting. IV.

Public

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Dallas County

Hospital District (Dallas County, Texas) convened on 2026-05-21, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://ParklandHospital.com
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