TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 12

POTTER COUNTY (POTTER COUNTY, TX)

Potter County Commissioners Court - January 12, 2026
REGULAR Session Agenda Docket for Potter County (Potter County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 78,666 residents 2026-01-12

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Potter County Commissioners Court - January 12, 2026
Session Classification & Date REGULAR SESSION | 2026-01-12
Total Indexed Docket Items 31 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Potter County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER General PASSED (5-0)
10: JAIL REPORT To hear a report on the Potter County De General PASSED (5-0)
11: PROPERTY INSURANCE To consider and act upon any insu General General
12: EXECUTIVE SESSION To hold an executive session, if n General General
13: UPCOMING AGENDA ITEMS To receive agenda items for th General General
14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE General General
2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION General General
3: RECOGNITION OF MINUTES General General
3.A: To recognize the minutes from the December 22, 2025 General General
4: BUDGET AMENDMENT General PASSED (5-0)
4.A: To consider and act upon budget amendments for FY26 General PASSED (5-0)
4.B: TAX OFFICE BUDGET AMENDMENT: To consider and act up TAX OFFICE BUDGET AMENPASSED (5-0)
5: VOUCHERS General General
5.A: To consider and act upon the approval of the paymen General PASSED (5-0)
6: INSURANCE - HUMAN RESOURCES General General
6.A: To recognize the insurance fund report. [Woodard] General General
7: AGENDA ITEMS Discussion and possible action relative General PASSED (5-0)
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Potter County -- Potter County Commissioners Court - January 12, 2026 (Continued)

7.A: TIRZ #1: To receive and comment upon a report from General PASSED (5-0)
7.B: DRUG COURT GRANT APPLICATION: To consider and act u DRUG COURT GRANT APPLPASSED (5-0)
7.C: BURN BAN: To consider and act upon implementing a 9 BURN BAN PASSED (5-0)
7.D: COPIER LEASE FOR FIRE STATION #1: To consider and a General General

7.E: PUBLIC HEARING ON THE DESIGNATION OF POTTER COUNTY General PASSED (5-0)

7.F: TAX ABATEMENT AGREEMENT WITH YELLOW ROSE SOLAR: To TAX ABATEMENT AGREEMBRMASSED (5-0)

7.G: COUNTY BOARD APPOINTMENTS: To discuss a county poli COUNTY BOARD APPOINTMEASSED (5-0)
7.H: TIRZ BOARD MEMBER APPOINTMENTS: To discuss a county TIRZ BOARD MEMBER APPQPASSED (5-0)
7.1: TIRZ BOARD APPOINTMENTS: To consider and act upon a TIRZ BOARD APPOINTMENTPASSED (5-0)
7.J: COUNTY HOLIDAY POLICY: To consider and act upon add COUNTY HOLIDAY POLICY COUNTY HOLIDAY POL

7.K: RESOLUTION SUPPORTING COUNTY EXEMPTION FROM STATE H RESOLUTION SUPPORTING PASSED (5-0)

8: EMPLOYMENT ITEMS To consider and act upon the followi General General
8.A: FIRE AND RESCUE: The new employment of Beckett Daws FIRE AND RESCUE FIRE AND RESCUE
9: POTTER COUNTY PROJECTS To hear a report on various Po General PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (5 Yes, 0 No)] -- CALL TO ORDER

Item 10: JAIL REPORT To hear a report on the Potter County Detention Center and to take any
action necessary. [Vote: PASSED (5 Yes, 0 No)] -- JAIL REPORT To hear a report on the Potter
County Detention Center and to take any action necessary.

Iltem 11: PROPERTY INSURANCE To consider and act upon any insurance claims, accidents, etc.
against the County. -- PROPERTY INSURANCE To consider and act upon any insurance claims,
accidents, etc. against the County.

Iltem 12: EXECUTIVE SESSION To hold an executive session, if necessary, on the above agenda
items as allowed by Chapter 551, Texas Government Code. -- EXECUTIVE SESSION To hold an
executive session, if necessary, on the above agenda items as allowed by Chapter 551, Texas
Government Code.

Iltem 13: UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court. --
UPCOMING AGENDA ITEMS To receive agenda items for the next Commissioners' Court.

Item 14: ADJOURNMENT THIS AGENDA NOTICE IS MADE IN ACCORDANCE WITH CHAPTER 551, TEXAS
GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM HOLDING MEETINGS, WHICH ARE CLOSED
TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION FOR THIS AGENDA NOTICE IS AVAILABLE

FOR THE PUBLIC'S INSPECTION IN THE FOLLOWING OFFICES: THE COUNTY JUDGE, THE COUNTY CLERK,

THE COUNTY AUDITOR OR THE COUNTY PURCHASING AGE -- ADJOURNMENT THIS AGENDA NOTICE IS MADE IN
ACCORDANCE WITH CHAPTER 551, TEXAS GOVERNMENT CODE, PROHIBITION OF GOVERNMENTAL BODIES FROM
HOLDING MEETINGS, WHICH ARE CLOSED TO THE PUBLIC, AS AMENDED. THE UNDERLYING DOCUMENTATION
FOR THIS AGEND

Item 2: PLEDGES TO U.S. FLAG, TEXAS FLAG AND INVOCATION -- PLEDGES TO U.S. FLAG, TEXAS FLAG
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Potter County -- Potter County Commissioners Court - January 12, 2026 (Continued)

AND INVOCATION
Item 3: RECOGNITION OF MINUTES -- RECOGNITION OF MINUTES

Item 3.A: To recognize the minutes from the December 22, 2025 Potter County Commissioners'
Court. [Smith] Minutes 12.22.2025.pdf -- To recognize the minutes from the December 22, 2025
Potter County Commissioners' Court. [Smith] Minutes 12.22.2025.pdf

Item 4: BUDGET AMENDMENT [Vote: PASSED (5 Yes, 0 No)] -- BUDGET AMENDMENT

Item 4.A: To consider and act upon budget amendments for FY26. [Boston] 01.12.26 Budget
Amendment Tax Office One Additional Position.pdf [Vote: PASSED (5 Yes, 0 No)] -- To consider
and act upon budget amendments for FY26. [Boston] 01.12.26 Budget Amendment Tax Office One
Additional Position.pdf

Item 4.B: TAX OFFICE BUDGET AMENDMENT: To consider and act upon adding one (1) new,
full-time employee to the Tax Office. [Warren] [Vote: PASSED (5 Yes, 0 No)] -- TAX OFFICE
BUDGET AMENDMENT: To consider and act upon adding one (1) new, full-time employee to the Tax
Office. [Warren]

Item 5: VOUCHERS -- VOUCHERS

Item 5.A: To consider and act upon the approval of the payments of the vouchers as presented
by the County Auditor's office. [Boston] 07 Summary CCt Check Register for January 12,
2026.pdf 07 CCT Check Register for January 12, 2026.pdf [Vote: PASSED (5 Yes, 0 No)] -- To
consider and act upon the approval of the payments of the vouchers as presented by the
County Auditor's office. [Boston] 07 Summary CCt Check Register for January 12, 2026.pdf 07
CCT Check Register for January 12, 2026.pdf

Item 6: INSURANCE - HUMAN RESOURCES -- INSURANCE - HUMAN RESOURCES

Item 6.A: To recognize the insurance fund report. [Woodard] 1-12-26Comm Court report
Final.xIsx -- To recognize the insurance fund report. [Woodard] 1-12-26Comm Court report
Final.xIsx

Iltem 7: AGENDA ITEMS Discussion and possible action relative to: [Vote: PASSED (5 Yes, 0
No)] -- AGENDA ITEMS Discussion and possible action relative to:

Item 7.A: TIRZ #1: To receive and comment upon a report from TIRZ #1 regarding its
consideration of a developer agreement for Project #TIRZ1-2502 Herring Hotel at 3rd and

Pierce. [Drew Brassfield] Commissioners' Court Agenda Monday, January 12, 2026 - 9:00 AM
Potter County Commissioners' Courtroom 350 S.E. 6th Avenue, Suite 2141 Amarillo, Texas 79101
[Vote: PASSED (5 Yes, 0 No)] -- TIRZ #1: To receive and comment upon a report from TIRZ #1
regarding its consideration of a developer agreement for Project #TIRZ1-2502 Herring Hotel

at 3rd and Pierce. [Drew Brassfield] Commissioners' Court Agenda Monday, January 12, 2026

Item 7.B: DRUG COURT GRANT APPLICATION: To consider and act upon approving the submission of
a grant application to the Governor's Office for the continued operation of the drug

treatment court and to authorize the County Judge to execute such a resolution. [White] FY27
Resolution Word 2.pdf 2027_CEO-LE_Cert-Assurances_Form.pdf [Vote: PASSED (5 Yes, 0 No)] --
DRUG COURT GRANT APPLICATION: To consider and act upon approving the submission of a grant
application to the Governor's Office for the continued operation of the drug treatment court

and to authorize the County Judge to execute such a reso
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Potter County -- Potter County Commissioners Court - January 12, 2026 (Continued)

Item 7.C: BURN BAN: To consider and act upon implementing a 90 day burn ban beginning
January 12, 2026 and ending on April 12, 2026. [Willis] Burn Ban Order 01-12-26.pdf [Vote:
PASSED (5 Yes, 0 No)] -- BURN BAN: To consider and act upon implementing a 90 day burn ban
beginning January 12, 2026 and ending on April 12, 2026. [Willis] Burn Ban Order

01-12-26.pdf

Iltem 7.D: COPIER LEASE FOR FIRE STATION #1: To consider and act upon authorizing the lease
of a Canon iIRAC256iF Il copier from Tascosa Office Machines for fire station #1 to be billed
monthly at $52.14, funds will come from equipment rental. [Samples, Villalon] POTTER CO
Purchasing - Refurbished IR-256if - Refubished New station.pdf -- COPIER LEASE FOR FIRE
STATION #1: To consider and act upon authorizing the lease of a Canon iRAC256iF Il copier

from Tascosa Office Machines for fire station #1 to be billed monthly at $52.14, funds will

come from equipment rental. [Sample

Item 7.E: PUBLIC HEARING ON THE DESIGNATION OF POTTER COUNTY REINVESTMENT ZONE NUMBER 2: To
receive public comment and to consider and act upon approving a resolution designating

Potter County Reinvestment Zone Number 2. [Tanner] [Vote: PASSED (5 Yes, 0 No)] -- PUBLIC

HEARING ON THE DESIGNATION OF POTTER COUNTY REINVESTMENT ZONE NUMBER 2: To receive public
comment and to consider and act upon approving a resolution designating Potter County

Reinvestment Zone Number 2. [Tanner]

Item 7.F: TAX ABATEMENT AGREEMENT WITH YELLOW ROSE SOLAR: To consider and act upon entering
a tax abatement agreement with Yellow Rose Solar LLC, in accordance with the public notice

posted on December 11, 2025 and attached hereto. [Tanner] [Vote: PASSED (5 Yes, 0 No)] --

TAX ABATEMENT AGREEMENT WITH YELLOW ROSE SOLAR: To consider and act upon entering a tax
abatement agreement with Yellow Rose Solar LLC, in accordance with the public notice posted

on December 11, 2025 and attached hereto. [Tanner]

Item 7.G: COUNTY BOARD APPOINTMENTS: To discuss a county policy for identifying individuals
who wish to serve as county appointees on various boards and take any action pursuant to

discussion. [Coffee] [Vote: PASSED (5 Yes, 0 No)] -- COUNTY BOARD APPOINTMENTS: To discuss a
county policy for identifying individuals who wish to serve as county appointees on various

boards and take any action pursuant to discussion. [Coffee]

Item 7.H: TIRZ BOARD MEMBER APPOINTMENTS: To discuss a county policy for appointment members
to representative boards including Tax Increment Reinvestment Zones in which the county

participates, to make any appointments for current or upcoming vacancies on such boards, and

take any other action necessary pursuant to discussion. [Coffee] [Vote: PASSED (5 Yes, 0

No)] -- TIRZ BOARD MEMBER APPOINTMENTS: To discuss a county policy for appointment members

to representative boards including Tax Increment Reinvestment Zones in which the county

participates, to make any appointments for current or upcoming vacanc

Item 7.1: TIRZ BOARD APPOINTMENTS: To consider and act upon appointing Gary Pitner to the
board of directors of TIRZ 1 and David Walker to the board of directors for TIRZ 2 and take

any other action necessary pursuant to discussion. [Tanner] [Vote: PASSED (5 Yes, 0 No)] --
TIRZ BOARD APPOINTMENTS: To consider and act upon appointing Gary Pitner to the board of
directors of TIRZ 1 and David Walker to the board of directors for TIRZ 2 and take any other
action necessary pursuant to discussion. [Tanner]

Item 7.J: COUNTY HOLIDAY POLICY: To consider and act upon adding December 26th to the County
holiday policy. [Tanner] -- COUNTY HOLIDAY POLICY: To consider and act upon adding December
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Potter County -- Potter County Commissioners Court - January 12, 2026 (Continued)

26th to the County holiday policy. [Tanner]

Item 7.K: RESOLUTION SUPPORTING COUNTY EXEMPTION FROM STATE HOTEL OCCUPANCY TAX: To consider
and act upon entering a resolution in support of exempting Texas counties from the

state-levied hotel occupancy tax. [Tanner] Potter Resolution of Support HOT Exemption for

Counties (1).docx [Vote: PASSED (5 Yes, 0 No)] -- RESOLUTION SUPPORTING COUNTY EXEMPTION

FROM STATE HOTEL OCCUPANCY TAX: To consider and act upon entering a resolution in support of

exempting Texas counties from the state-levied hotel occupancy tax. [Tanner] Potter

Resolution of Support HO

Item 8: EMPLOYMENT ITEMS To consider and act upon the following employment items: --
EMPLOYMENT ITEMS To consider and act upon the following employment items:

Item 8.A: FIRE AND RESCUE: The new employment of Beckett Dawson as fire fighter effective
December 15, 2025; The new employment of Anthony Perez as fire fighter effective December
22, 2025; The new employment of Shelby Kyle as fire fighter effective December 29, 2025.
[Lake] -- FIRE AND RESCUE: The new employment of Beckett Dawson as fire fighter effective
December 15, 2025; The new employment of Anthony Perez as fire fighter effective December
22, 2025; The new employment of Shelby Kyle as fire fighter effective

Item 9: POTTER COUNTY PROJECTS To hear a report on various Potter County Projects and to
take any action necessary. [Vote: PASSED (5 Yes, 0 No)] -- POTTER COUNTY PROJECTS To hear a
report on various Potter County Projects and to take any action necessary.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Potter County
(Potter County, Texas) convened on 2026-01-12, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. potter.tx.us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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