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RICARDO ISD (KLEBERG COUNTY, TX)

TX- AGENDA- 2026- 01- 22

RICARDO ISD Board of Trustees Special Meeting

SPECIAL Session Agenda Docket for RICARDO ISD (Kleberg County, Texas)

POPULATION SERVED
668 residents

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

MEETING DATE
2026-01-22

Meeting Session Title
Session Classification & Date

Total Indexed Docket Iltems

SPECIAL SESSION | 2026-01-22

15 agenda items

RICARDO ISD Board of Trustees Special Meeting

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from RICARDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

|: DECLARATION OF QUORUM AND CALL TO ORDER
II: RECOGNITION OF VISITORS

Ill: PLEDGE OF ALLEGIANCE

IV: MOMENT OF SILENCE

IX: OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION
IX.A: Action on Superintendent Evaluation and Contract E
IX.B: Action on Board Self Evaluation, Conduct Board Nee
V: VISION AND MISSION STATEMENT

VI: PUBLIC TESTIMONY OF CITIZENS

VII: OPEN SESSION: ITEMS OF BUSINESS

VII.A: Consider Approval of Change Order #3 for the RISD
VIII: ITEMS FOR CLOSED SESSION

VIII.A: Conduct Superintendent Evaluation and Consider C
VIII.B: Conduct Board Self Evaluation, Conduct Board Nee

X: ADJOURNMENT

CATEGORY / FISCAL NOTE
Action Items
General

General

General

Action Items
Action Items
Action Items
General

General

General

Action Items
Executive Session
Action Items
General

General
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ACTION / VOTE
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
Executive Session
PASSED (7-0)
General

General
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RICARDO ISD -- RICARDO ISD Board of Trustees Special Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: DECLARATION OF QUORUM AND CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I.
DECLARATION OF QUORUM AND CALL TO ORDER

Item II: RECOGNITION OF VISITORS -- [l. RECOGNITION OF VISITORS
Item Ill: PLEDGE OF ALLEGIANCE -- Ill. PLEDGE OF ALLEGIANCE
Item IV: MOMENT OF SILENCE -- IV. MOMENT OF SILENCE

Item IX: OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION [Vote: PASSED (7 Yes, 0 No)] --
IX. OPEN SESSION: ACTION RESULTING FROM CLOSED SESSION

Item IX.A: Action on Superintendent Evaluation and Contract Extension [Vote: PASSED (7 Yes,
0 No)] -- IX.A. Action on Superintendent Evaluation and Contract Extension

Iltem IX.B: Action on Board Self Evaluation, Conduct Board Needs Assessment and Plan Annual
Training [Vote: PASSED (7 Yes, 0 No)] -- IX.B. Action on Board Self Evaluation, Conduct
Board Needs Assessment and Plan Annual Training

Item V: VISION AND MISSION STATEMENT -- V. VISION AND MISSION STATEMENT
Item VI: PUBLIC TESTIMONY OF CITIZENS -- VI. PUBLIC TESTIMONY OF CITIZENS
Item VII: OPEN SESSION: ITEMS OF BUSINESS -- VII. OPEN SESSION: ITEMS OF BUSINESS

Item VII.A: Consider Approval of Change Order #3 for the RISD Addition and Renovation to
Ricardo Elementary and District Phase 1 with South Texas Building Partners for the
Additional Millwork. [Vote: PASSED (7 Yes, 0 No)] -- VII.A. Consider Approval of Change
Order #3 for the RISD Addition and Renovation to Ricardo Elementary and District Phase 1
with South Texas Building Partners for the Additional Millwork.

Item VIII: ITEMS FOR CLOSED SESSION -- VIII. ITEMS FOR CLOSED SESSION

Item VIII.A: Conduct Superintendent Evaluation and Consider Contract Extension [Vote: PASSED
(7 Yes, 0 No)] -- VIILLA. Conduct Superintendent Evaluation and Consider Contract Extension

Item VIII.B: Conduct Board Self Evaluation, Conduct Board Needs Assessment and Plan Annual
Training -- VIII.B. Conduct Board Self Evaluation, Conduct Board Needs Assessment and Plan
Annual Training

Item X: ADJOURNMENT -- X. ADJOURNMENT

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for RICARDO ISD
(Kleberg County, Texas) convened on 2026-01-22, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://wwv. ricardoi sd. us
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RICARDO ISD -- RICARDO ISD Board of Trustees Special Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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