TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 04- 22

DALLAS COUNTY HOSPITAL DISTRICT (DALLAS COUNTY, TX)

Dallas County Hospital District Quality Board of Managers Regular
Meeting
REGULAR Session Agenda Docket for Dallas County Hospital District (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (HOSPITAL) 2,734,111 residents 2026-04-22

Meeting Session Title Dallas County Hospital District Quality Board of Man
Session Classification & Date REGULAR SESSION | 2026-04-22

Total Indexed Docket Items 26 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
A.: Executive Summaries CONSENT CONSENT

A.: Update and Report by Chief Quality and Safety Office CONSENT CONSENT

A.: Consideration and Appropriate Action Regarding MEC R ACTION ACTION

A.: Consideration and Appropriate Action Regarding Appoi ACTION ACTION

B.: Consideration and Appropriate Action Regarding MEC R ACTION ACTION

B.: Clinical Excellence Operating Review Update for Hosp CONSENT CONSENT

B.: Review of Safety Event Cause Analysis (CA) Case(s) a CONSENT CONSENT

C.: Update and Report Regarding Quality-Related Key Perf CONSENT CONSENT

C.: Cause Analysis (CA) Log CONSENT CONSENT

D.: Update and Report Regarding Regulatory & Accreditati CONSENT CONSENT

D.: Possible Deliberation Regarding the Following CONSENT CONSENT

E.: Update and Report Regarding Environmental Services ( CONSENT CONSENT

F.: Update and Report Regarding Physical Environment CONSENT CONSENT

I.: Attendance and Call to Order CONSENT PASSED (6-0)
Il.: Mission Statement CONSENT CONSENT
I1l.: Public Comments Regarding Agenda Items CONSENT CONSENT
IV.: Conflicts of Interest CONSENT CONSENT
IV.: Executive Session: Update and Report Regarding Corr CONSENT CONSENT
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Dallas County Hospital District -- Dallas County Hospital District Quality Board of Managers Regular Meeting (Continued)

IX.: Action Items (Open Session) ACTION ACTION

V.: Executive Session - Quality & Patient Safety Operati CONSENT CONSENT
VI.: Executive Session: Medical Executive Committee ("ME CONSENT CONSENT
VII.: Executive Session: Discussion regarding report and CONSENT CONSENT
VIII.: Executive Session: Discussion regarding report an CONSENT CONSENT
X.: Follow-Up Requests: None CONSENT CONSENT
Xl.: Closing Remarks CONSENT CONSENT
XIl.: Adjourn CONSENT CONSENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem A.: Executive Summaries -- Executive Summaries

Item A.: Update and Report by Chief Quality and Safety Officer -- Update and Report by Chief
Quality and Safety Officer

Item A.: Consideration and Appropriate Action Regarding MEC Resolution for -- Consideration
and Appropriate Action Regarding MEC Resolution for

Item A.: Consideration and Appropriate Action Regarding Appointments/Reappointments,
Privileges and Staff -- Consideration and Appropriate Action Regarding
Appointments/Reappointments, Privileges and Staff

Item B.: Consideration and Appropriate Action Regarding MEC Resolution for Bylaws Technical
-- Consideration and Appropriate Action Regarding MEC Resolution for Bylaws Technical

Item B.: Clinical Excellence Operating Review Update for Hospital and Ambulatory -- Clinical
Excellence Operating Review Update for Hospital and Ambulatory

Item B.: Review of Safety Event Cause Analysis (CA) Case(s) and Guide -- Review of Safety
Event Cause Analysis (CA) Case(s) and Guide

Item C.: Update and Report Regarding Quality-Related Key Performance Indicators (KPIs) --
Update and Report Regarding Quality-Related Key Performance Indicators (KPIs)

Item C.: Cause Analysis (CA) Log -- Cause Analysis (CA) Log

Item D.: Update and Report Regarding Regulatory & Accreditation Affairs Surveys and --
Update and Report Regarding Regulatory & Accreditation Affairs Surveys and

Item D.: Possible Deliberation Regarding the Following -- Possible Deliberation Regarding
the Following

Item E.: Update and Report Regarding Environmental Services (EVS) -- Update and Report
Regarding Environmental Services (EVS)

Iltem F.: Update and Report Regarding Physical Environment -- Update and Report Regarding
Physical Environment

Item I.: Attendance and Call to Order [Vote: PASSED (6 Yes, 0 No)] -- Attendance and Call to
Order
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Dallas County Hospital District -- Dallas County Hospital District Quality Board of Managers Regular Meeting (Continued)

Item I1.: Mission Statement -- Mission Statement
Item I11.: Public Comments Regarding Agenda Items -- Public Comments Regarding Agenda Items
Item IV.: Conflicts of Interest -- Conflicts of Interest

Item IV.: Executive Session: Update and Report Regarding Correctional Health -- Executive
Session: Update and Report Regarding Correctional Health

Item IX.: Action Items (Open Session) -- Action Items (Open Session)

Item V.: Executive Session - Quality & Patient Safety Operations Section -- Executive
Session - Quality & Patient Safety Operations Section

Item VI.: Executive Session: Medical Executive Committee ("MEC") -- Executive Session:
Medical Executive Committee ("MEC")

Item VII.: Executive Session: Discussion regarding report and/or information provided by the
Chief -- Executive Session: Discussion regarding report and/or information provided by the
Chief

Item VIII.: Executive Session: Discussion regarding report and/or information provided by
the -- Executive Session: Discussion regarding report and/or information provided by the

Item X.: Follow-Up Requests: None -- Follow-Up Requests: None
Item XI.: Closing Remarks -- Closing Remarks

Item XII.: Adjourn -- Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Dallas County
Hospital District (Dallas County, Texas) convened on 2026-04-22, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps:// Parkl andHospi tal . com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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