TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 15

TARRANT COUNTY HOSPITAL DISCRICT (TARRANT COUNTY, TX)

Tarrant County Hospital District Joint Board & Committee Regular Meeting
REGULAR Session Agenda Docket for Tarrant County Hospital Discrict (Tarrant County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (HOSPITAL) Texas Taxing Unit 2026-01-15
Meeting Session Title Tarrant County Hospital District Joint Board & Commi
Session Classification & Date REGULAR SESSION | 2026-01-15
Total Indexed Docket Items 40 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1.: Compliance Guidance for Board Members CONSENT CONSENT
1.: Legal Considerations for Budget Policy CONSENT CONSENT
2.: Legal Update on Jail Matters CONSENT CONSENT
3.: Legal Guidance for Board Members CONSENT CONSENT
A.: Request for Approval of Medical Staff Appointments a ACTION ACTION
A.: There are no Committee Reports this month. CONSENT CONSENT
A.: CFO Update and Consider Approval of November and Dec ACTION ACTION
A.: Serve as Medical Peer Review Committee and/or Medica CONSENT CONSENT
A.: Approval of Joint Board of Managers and Finance, Pla ACTION ACTION
A.: All items were approved at the Joint Board of Manage CONSENT CONSENT
A.: Master Facilities Plan - B. Geier/R. Guajardo (Ramel CONSENT CONSENT
B.: Consider Approval of Product Pricing Agreement and J ACTION ACTION
B.: Deliberation Involving Individuals' Medical or Psych CONSENT CONSENT
C.: Deliberation Regarding the Purchase, Exchange, Lease CONSENT CONSENT
C.: Consider Approval of Additional Spend Under Purchase ACTION ACTION
D.: Deliberate Information Relating to a Proposed New Se CONSENT CONSENT
D.: Consider Approval of (1) Exemption to Bid and (2) Fi ACTION ACTION
E.: Consider Approval of the Purchase Agreement between ACTION ACTION
E.: Consultation with General Counsel to Receive Legal A CONSENT CONSENT
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

F.: Receive Records, Information and/or Reports from Com CONSENT CONSENT
F.: Consider Approval of Amendment No. 4 to Architect Ag ACTION ACTION
G.: Deliberation Pursuant to Section 551.074 of the Act CONSENT CONSENT
G.: Consider Approval of Third Amendment to Professional ACTION ACTION
H.: Deliberations Regarding Security Devices or Security CONSENT CONSENT
H.: Consider Approval of Addendum between Tarrant County ACTION ACTION

I.: CALL TO ORDER - DT Nguyen D. Austin CONSENT PASSED (8-0)
I.: Consider Approval of InterSystems License Order Form ACTION ACTION

I.: Deliberation Regarding Economic Development Negotiat CONSENT CONSENT
II.: OPENING PRAYER & PLEDGE -A. MacDonald CONSENT CONSENT
IV.: APPROVAL OF MINUTES ACTION ACTION
IX.: REPORTS/UPDATES NOT REQURING BOARD ACTION(S} ACTION ACTION
V.: BOARD CHAIR REPORT-DT Ngu*ren D. Austin CONSENT CONSENT
VI.: CEO REPORT- K. Duncan CONSENT CONSENT
VII.: REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQU CONSENT CONSENT
VIIl.: COMMITTEE REPORTS AND ACTION ACTION ACTION
X.: CONSIDER MATTERS REQUIRING BOARD ACTION(S) AND/OR AP ACTION ACTION
Xl.: CONSENT AGENDA: ALL CONSENT AGENDA ITEMS WERE DISCU CONSENT CONSENT
XIl.: RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTER CONSENT CONSENT
XIll.: RECONVENE IN OPEN SESSION FOR DELIBERATION{S) AND ACTION ACTION
XIV.: ADJOURN CONSENT CONSENT

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: Compliance Guidance for Board Members -- Compliance Guidance for Board Members
Item 1.: Legal Considerations for Budget Policy -- Legal Considerations for Budget Policy

Iltem 2.: Legal Update on Jail Matters -- Legal Update on Jail Matters

Item 3.: Legal Guidance for Board Members -- Legal Guidance for Board Members

Item A.: Request for Approval of Medical Staff Appointments and Privileges -- Request for
Approval of Medical Staff Appointments and Privileges

Item A.: There are no Committee Reports this month. -- There are no Committee Reports this
month.

Item A.: CFO Update and Consider Approval of November and December 2025 Unaudited Financial
Reports -- CFO Update and Consider Approval of November and December 2025 Unaudited
Financial Reports
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

Item A.: Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter
160 -- Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to Chapter
160

Item A.: Approval of Joint Board of Managers and Finance, Planning & Investment Committee
Meeting Minutes -- Approval of Joint Board of Managers and Finance, Planning & Investment
Committee Meeting Minutes

Item A.: All items were approved at the Joint Board of Managers and Finance, Planning and
Investment -- All items were approved at the Joint Board of Managers and Finance, Planning
and Investment

Item A.: Master Facilities Plan - B. Geier/R. Guajardo (Ramel) -- Master Facilities Plan -
B. Geier/R. Guajardo (Ramel)

Item B.: Consider Approval of Product Pricing Agreement and JPS Required Terms and
Conditions between -- Consider Approval of Product Pricing Agreement and JPS Required Terms
and Conditions between

Item B.: Deliberation Involving Individuals' Medical or Psychiatric Records Pursuant to
Section -- Deliberation Involving Individuals' Medical or Psychiatric Records Pursuant to
Section

Item C.: Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property
Pursuant to -- Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real
Property Pursuant to

Item C.: Consider Approval of Additional Spend Under Purchase Agreement between Tarrant
County -- Consider Approval of Additional Spend Under Purchase Agreement between Tarrant
County

Item D.: Deliberate Information Relating to a Proposed New Service or Product lines. --
Deliberate Information Relating to a Proposed New Service or Product lines.

Item D.: Consider Approval of (1) Exemption to Bid and (2) Fifth Amendment to the Blood
Service Agreement -- Consider Approval of (1) Exemption to Bid and (2) Fifth Amendment to
the Blood Service Agreement

Item E.: Consider Approval of the Purchase Agreement between Tarrant County Hospital
District and Safe -- Consider Approval of the Purchase Agreement between Tarrant County
Hospital District and Safe

Item E.: Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated
-- Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated

Item F.: Receive Records, Information and/or Reports from Compliance Officer Pursuant to
Section -- Receive Records, Information and/or Reports from Compliance Officer Pursuant to
Section

Item F.: Consider Approval of Amendment No. 4 to Architect Agreement between Tarrant County
Hospital -- Consider Approval of Amendment No. 4 to Architect Agreement between Tarrant
County Hospital

Item G.: Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments,
Evaluations, -- Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments,
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

Evaluations,

Item G.: Consider Approval of Third Amendment to Professional Services Agreement between
Tarrant -- Consider Approval of Third Amendment to Professional Services Agreement between
Tarrant

Item H.: Deliberations Regarding Security Devices or Security Audits Pursuant to Sections
551.076 and -- Deliberations Regarding Security Devices or Security Audits Pursuant to
Sections 551.076 and

Item H.: Consider Approval of Addendum between Tarrant County Hospital District and Process
Panda LLC -- Consider Approval of Addendum between Tarrant County Hospital District and
Process Panda LLC

Item I.: CALL TO ORDER - DT Nguyen D. Austin [Vote: PASSED (8 Yes, 0 No)] -- CALL TO ORDER -
DT Nguyen D. Austin

Item I.: Consider Approval of InterSystems License Order Form and Professional Services
Order for Interface -- Consider Approval of InterSystems License Order Form and Professional
Services Order for Interface

Item I.: Deliberation Regarding Economic Development Negotiations Pursuant to Section
551.087, -- Deliberation Regarding Economic Development Negotiations Pursuant to Section
551.087,

Item Il.: OPENING PRAYER & PLEDGE -A. MacDonald -- OPENING PRAYER & PLEDGE -A. MacDonald
Item IV.: APPROVAL OF MINUTES -- APPROVAL OF MINUTES

ltem IX.: REPORTS/UPDATES NOT REQURING BOARD ACTION(S} -- REPORTS/UPDATES NOT REQURING BOARD
ACTION(S}

Item V.: BOARD CHAIR REPORT-DT Ngu*ren D. Austin -- BOARD CHAIR REPORT-DT Ngu*ren D. Austin
Item VI.: CEO REPORT- K. Duncan -- CEO REPORT- K. Duncan

Item VII.: REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISCUSSION(S}, UPDATE(S},
-- REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISCUSSION(S}, UPDATE(S},

Item VIII.: COMMITTEE REPORTS AND ACTION -- COMMITTEE REPORTS AND ACTION

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tarrant County
Hospital Discrict (Tarrant County, Texas) convened on 2026-01-15, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://jpsheal th.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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