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ARCHER CITY ISD (ARCHER COUNTY, TX)

ARCHER CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for ARCHER CITY ISD (Archer County, Texas)

MEETING DATE
2025-12-18

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
488 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title ARCHER CITY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2025-12-18

Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from ARCHER CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

I: Call to order, verify quorum, invocation.

II: Public Comment

IIl: Consider approval of minutes of the regular meeting
IV: Consider approval of transfer requests.

IX: Consider approval of Title Ill Annual Report.

V: Consider approval of Board Policy Update 126.

VI: Public Hearing to Discuss FIRST (Financial Integrity
VII: Consider approval of the FIRST Rating and Financial
VIII: Consider approval to Hire Michael Wolf as a Second
X: Consider approval of the Junior High and High School
XI: Principal and AD Reports.

XIlI: Superintendent's Report

XIII: Executive Session*: Discuss Personnel and Security

XII.A: The board may convene into Executive Closed Sess

XIV: Reconvene into open session and consider actions on
XIV.A: Consider Resignations

XIV.B: Consider contracts for replacing vacancies.

CATEGORY / FISCAL NOTE
Action Items
Public Hearing
Consent

Action Items
Action Items
Action Items
Public Hearing
Action Items
Action Items
Action Items
Reports

Reports
Executive Session
Executive Session
Action Items
Action Items

Action ltems
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ACTION / VOTE
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Public Hearing
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports

Reports

Executive Session
Executive Session
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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ARCHER CITY ISD -- ARCHER CITY ISD Board of Trustees Regular Meeting (Continued)

XV: Review bills, financial report. Consider approval o Action Items PASSED (7-0)

XVI: Adjournment. General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to order, verify quorum, invocation. [Vote: PASSED (7 Yes, 0 No)] -- I. Call to
order, verify quorum, invocation.

Item II: Public Comment -- Il. Public Comment

Item 11I: Consider approval of minutes of the regular meeting held on November 20, 2025.
[Vote: PASSED (7 Yes, 0 No)] -- lll. Consider approval of minutes of the regular meeting
held on November 20, 2025.

Item IV: Consider approval of transfer requests. [Vote: PASSED (7 Yes, 0 No)] -- IV.
Consider approval of transfer requests.

Item IX: Consider approval of Title Il Annual Report. [Vote: PASSED (7 Yes, 0 No)] -- IX.
Consider approval of Title Il Annual Report.

Item V: Consider approval of Board Policy Update 126. [Vote: PASSED (7 Yes, 0 No)] -- V.
Consider approval of Board Policy Update 126.

Item VI: Public Hearing to Discuss FIRST (Financial Integrity Rating System of Texas) Rating
and Financial Management Report. -- VI. Public Hearing to Discuss FIRST (Financial Integrity
Rating System of Texas) Rating and Financial Management Report.

Item VII: Consider approval of the FIRST Rating and Financial Management Report. [Vote:
PASSED (7 Yes, 0 No)] -- VII. Consider approval of the FIRST Rating and Financial Management
Report.

Item VIII: Consider approval to Hire Michael Wolf as a Secondary Teacher/Coach. [Vote:
PASSED (7 Yes, 0 No)] -- VIII. Consider approval to Hire Michael Wolf as a Secondary
Teacher/Coach.

Item X: Consider approval of the Junior High and High School Campus Improvement Plan. [Vote:
PASSED (7 Yes, 0 No)] -- X. Consider approval of the Junior High and High School Campus
Improvement Plan.

Item XI: Principal and AD Reports. -- XI. Principal and AD Reports.
Item XII: Superintendent's Report -- XlI. Superintendent's Report

Item XIlII: Executive Session*: Discuss Personnel and Security. -- XIll. Executive Session*:
Discuss Personnel and Security.

Item XIII.A: The board may convene into Executive Closed Session at any time during the
course of the meeting, if the topic of discussion is in accordance with the Open Meetings

Act as described in Chapter 551 of the Texas Government Code. -- XIll.A. The board may
convene into Executive Closed Session at any time during the course of the meeting, if the
topic of discussion is in accordance with the Open Meetings Act as described in Chapter 551
of the Texas Government Code.

Item XIV: Reconvene into open session and consider actions on items discussed in executive
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ARCHER CITY ISD -- ARCHER CITY ISD Board of Trustees Regular Meeting (Continued)

session. [Vote: PASSED (7 Yes, 0 No)] -- XIV. Reconvene into open session and consider
actions on items discussed in executive session.

Item XIV.A: Consider Resignations [Vote: PASSED (7 Yes, 0 No)] -- XIV.A. Consider
Resignations

Iltem XIV.B: Consider contracts for replacing vacancies. [Vote: PASSED (7 Yes, 0 No)] --
XIV.B. Consider contracts for replacing vacancies.

Item XV: Review bills, financial report. Consider approval of the bills and financial
report. [Vote: PASSED (7 Yes, 0 No)] -- XV. Review bills, financial report. Consider
approval of the bills and financial report.

Item XVI: Adjournment. -- XVI. Adjournment.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for ARCHER CITY ISD
(Archer County, Texas) convened on 2025-12-18, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. archercityi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



