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GLADEWATER ISD (GREGG COUNTY, TX)

GLADEWATER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GLADEWATER ISD (Gregg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 1,580 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GLADEWATER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 30 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GLADEWATER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Meeting called to order/Invocation/Pledge of Allegian Action Items PASSED (7-0)

10: The Superintendent will recommend the Board renew co Action Items PASSED (7-0)

11: The Superintendent will recommend the Board renew co Action Items PASSED (7-0)

12: The Superintendent will recommend the Board renew co Action Items PASSED (7-0)

13: The Superintendent will recommend the Board renew le General General

14: The Superintendent will recommend the Board renew le General General

15: The Superintendent will recommend the Board renew le General General

16: The Superintendent will recommend and inform the Boa General General

17: The Superintendent will recommend employment of prof General General

18: Adjournment General General

2: Open Forum General General

3: Consent Agenda Items Consent PASSED (7-0)

3.A: Minutes of the Regular Board Meeting of February 9, Consent PASSED (7-0)

3.B: Bills, accounts and tax refunds for the month of Ja General General

4: Reports: Reports Reports

4.A: Superintendent General General

4.A.1: Recognition of GISD Maintenance Department. General General
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

4.A.2: Recognition of Donations. General General

4.B: Director of Curriculum, Instruction & Assessment General General

4.B.1: Nine Weeks District Summary General General

4.C: Director of Instructional Programs General General

4.C.1: ESL Certification Incentive General General

4.D: Chief Financial Officer General General

4.D.1: Financial report - January 2026 Reports Reports

4.D.2: Tax Refunds. General General

5: The Board will discuss if purchasing buses equipped w General General

6: The Board will consider delegating authority to the S Action Items PASSED (7-0)

7: In closed session, The Board will discuss the followi Executive Session Executive Session

8: The Board will consider approval of Fund 199 Budget A Action Items PASSED (7-0)

9: The Board will consider approval of Stipends Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Meeting called to order/Invocation/Pledge of Allegiance [Vote: PASSED (7 Yes, 0 No)]

-- 1. Meeting called to order/Invocation/Pledge of Allegiance

Item 10: The Superintendent will recommend the Board renew contracts for term contract

employees. [Vote: PASSED (7 Yes, 0 No)] -- 10. The Superintendent will recommend the Board

renew contracts for term contract employees.

Item 11: The Superintendent will recommend the Board renew contracts for probationary

contract employees. [Vote: PASSED (7 Yes, 0 No)] -- 11. The Superintendent will recommend

the Board renew contracts for probationary contract employees.

Item 12: The Superintendent will recommend the Board renew contracts for non-certified

contract employees. [Vote: PASSED (7 Yes, 0 No)] -- 12. The Superintendent will recommend

the Board renew contracts for non-certified contract employees.

Item 13: The Superintendent will recommend the Board renew letter agreement for non

certified/non degreed employee -- 13. The Superintendent will recommend the Board renew

letter agreement for non certified/non degreed employee

Item 14: The Superintendent will recommend the Board renew letter agreement for Grow Your

Own employee -- 14. The Superintendent will recommend the Board renew letter agreement for

Grow Your Own employee

Item 15: The Superintendent will recommend the Board renew letter agreement for Part- Time

employees -- 15. The Superintendent will recommend the Board renew letter agreement for

Part- Time employees

Item 16: The Superintendent will recommend and inform the Board of resignations accepted. --

16. The Superintendent will recommend and inform the Board of resignations accepted.
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

Item 17: The Superintendent will recommend employment of professional personnel -- 17. The

Superintendent will recommend employment of professional personnel

Item 18: Adjournment -- 18. Adjournment

Item 2: Open Forum -- 2. Open Forum

Item 3: Consent Agenda Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Agenda Items

Item 3.A: Minutes of the Regular Board Meeting of February 9, 2025. [Vote: PASSED (7 Yes, 0

No)] -- 3.A. Minutes of the Regular Board Meeting of February 9, 2025.

Item 3.B: Bills, accounts and tax refunds for the month of January -- 3.B. Bills, accounts

and tax refunds for the month of January

Item 4: Reports: -- 4. Reports:

Item 4.A: Superintendent -- 4.A. Superintendent

Item 4.A.1: Recognition of GISD Maintenance Department. -- 4.A.1. Recognition of GISD

Maintenance Department.

Item 4.A.2: Recognition of Donations. -- 4.A.2. Recognition of Donations.

Item 4.B: Director of Curriculum, Instruction & Assessment -- 4.B. Director of Curriculum,

Instruction & Assessment

Item 4.B.1: Nine Weeks District Summary -- 4.B.1. Nine Weeks District Summary

Item 4.C: Director of Instructional Programs -- 4.C. Director of Instructional Programs

Item 4.C.1: ESL Certification Incentive -- 4.C.1. ESL Certification Incentive

Item 4.D: Chief Financial Officer -- 4.D. Chief Financial Officer

Item 4.D.1: Financial report - January 2026 -- 4.D.1. Financial report - January 2026

Item 4.D.2: Tax Refunds. -- 4.D.2. Tax Refunds.

Item 5: The Board will discuss if purchasing buses equipped with 3-point seat belts is

within the district's budget to come into alignment with Transportation Code Sec.

547.701(f). -- 5. The Board will discuss if purchasing buses equipped with 3-point seat

belts is within the district's budget to come into alignment with Transportation Code Sec.

547.701(f).

Item 6: The Board will consider delegating authority to the Superintendent to hire teachers

from March through September, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 6. The Board will

consider delegating authority to the Superintendent to hire teachers from March through

September, 2026.

Item 7: In closed session, The Board will discuss the following items as posted on our

agenda as allowed by Texas Government Code for the purpose of: 1)Texas Government Code Sec.

551.074 To deliberate the appointment, employment, evaluation, reassignment, duties,

discipline, or dismissal of a public officer or employee, or to hear a complaint against an

employee. 2)Texas Government Code Sec. 551.071 To seek legal -- 7. In closed session, The

Board will discuss the following items as posted on our agenda as allowed by Texas

Government Code for the purpose of: 1)Texas Government Code Sec. 551.074 To deliberate the
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GLADEWATER ISD -- GLADEWATER ISD Board of Trustees Regular Meeting (Continued)

appointment, employment, evaluation, reassig

Item 8: The Board will consider approval of Fund 199 Budget Amendment #7 regarding legal

fees. [Vote: PASSED (7 Yes, 0 No)] -- 8. The Board will consider approval of Fund 199 Budget

Amendment #7 regarding legal fees.

Item 9: The Board will consider approval of Stipends [Vote: PASSED (7 Yes, 0 No)] -- 9. The

Board will consider approval of Stipends

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GLADEWATER ISD

(Gregg County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gladewaterisd.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter
As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn more: https://texasvictorypac.com | Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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