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TERRELL ISD (KAUFMAN COUNTY, TX)

TERRELL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for TERRELL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
5,180 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title TERRELL ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-21

Total Indexed Docket Items 26 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from TERRELL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order and Establish that a Quorum is Action Items PASSED (7-0)
10: Adjournment General General
2: Recognitions General General
3: Recess General General
4: Pledges of Allegiance and Moment of Silence General General

5: Public Comments
6: Superintendent's Report Attachments: ( 1) ESR for Su
7: Consent Agenda
7.A: Consider Acceptance of Financial Reports: July 2026

7.B: Consider Acceptance of the Purchasing Report for th

7.C: Consider Award for RFP 2526-001 Consulting and Prof
7.D: Consider Award for RFP 2526-003 Technology Related
7.E: Consider Resolution Approving Independent Sources o

7.F: Consider Report on Purchasing Cooperatives Fees and

7.G: Consider Resolution Adopting and Reviewing the Inve
7.H: Consider Resolution Authorizing Certain Investment

7.1: Consider Approval of the 26-27 Professional Develop
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Public Hearing
Reports
Consent
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

Public Hearing
Reports
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

7.J: Consider Approval of a Memorandum of Understanding
7.K: Consider Approval of the Annual Senate Bill 12 (TEC
7.L: Consider Approval of the Employee Reporting Conflic
7.M: Consider/Accept Donation of Gifts to Terrell ISD At
7.N: Consider Approval of Regular and Special Board Meet
8: Items Removed from Consent Agenda

9: Items for Discussion and Action

9.A: Consider Approval of Herman Furlough Jr. Middle Sch

9.B: Consider Approval of Terrell High School and Jamie

Action ltems
Action Items
Action Items
Action Items
Consent

Consent

Action ltems
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order and Establish that a Quorum is Present [Vote: PASSED (7 Yes, 0
No)] -- 1. Call Meeting to Order and Establish that a Quorum is Present

Item 10: Adjournment -- 10. Adjournment
Item 2: Recognitions -- 2. Recognitions
Item 3: Recess -- 3. Recess

Item 4: Pledges of Allegiance and Moment of Silence -- 4. Pledges of Allegiance and Moment
of Silence

Iltem 5: Public Comments -- 5. Public Comments

Item 6: Superintendent's Report Attachments: (1) ESR for Superintendent's Report 9/11/2026
at 10:43 AM -- 6. Superintendent's Report Attachments: ( 1 ) ESR for Superintendent's Report
9/11/2026 at 10:43 AM

Item 7: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Agenda

Item 7.A: Consider Acceptance of Financial Reports: July 2026 Tax Report; July 2026

Financial Summary; Head Start July 2026 Financial Report; Head Start July 2026 Credit Card
Report Attachments: (5 ) ESR for Consider Acceptance of Financial Reports 9/8/2026 at 8:53
AM July 2026 Tax Report 9/8/2026 at 9:04 AM July 2026 Financial Summary 9/8/2026 at 9:04 AM
Head Start July 2026 Financial Report 9/8/2026 at 9 [Vote: PASSED (7 Yes, 0 No)] -- 7.A.
Consider Acceptance of Financial Reports: July 2026 Tax Report; July 2026 Financial Summary;
Head Start July 2026 Financial Report; Head Start July 2026 Credit Card Report Attachments:
(5) ESR for Consider Acceptance of Financial Rep

Item 7.B: Consider Acceptance of the Purchasing Report for the Period of July 1, 2026

through July 31, 2026 Attachments: (2 ) ESR for Purchasing Report 9/8/2026 at 9:28 AM
Purchasing Report 9/8/2026 at 9:29 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.B. Consider
Acceptance of the Purchasing Report for the Period of July 1, 2026 through July 31, 2026
Attachments: (2 ) ESR for Purchasing Report 9/8/2026 at 9:28 AM Purchasing Report 9/8/2026
at 9:29 AM

Item 7.C: Consider Award for RFP 2526-001 Consulting and Professional Development Services
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Attachments: ( 2 ) ESR for Consider Award for 2526-001 Consulting and Professional
Development Services 9/8/2026 at 8:25 AM Bid Evaluation 9/8/2026 at 8:26 AM [Vote: PASSED (7
Yes, 0 No)] -- 7.C. Consider Award for RFP 2526-001 Consulting and Professional Development
Services Attachments: ( 2 ) ESR for Consider Award for 2526-001 Consulting and Professional
Development Services 9/8/2026 at 8:25 AM Bid Evaluation 9/8/2026 at 8:2

Item 7.D: Consider Award for RFP 2526-003 Technology Related Services & Supplies
Attachments: (2 ) ESR for Consider Award for RFP 2526-003 Technology Related Services &
Supplies 9/8/2026 at 8:32 AM Bid Evaluation 9/8/2026 at 8:34 AM [Vote: PASSED (7 Yes, 0 No)]
-- 7.D. Consider Award for RFP 2526-003 Technology Related Services & Supplies Attachments:
(2) ESR for Consider Award for RFP 2526-003 Technology Related Services & Supplies
9/8/2026 at 8:32 AM Bid Evaluation 9/8/2026 at 8:34 AM

Item 7.E: Consider Resolution Approving Independent Sources of Training Relating to
Investment Attachments: (2 ) ESR for Consider Resolution Approving Independent Sources of
Training Relating to Investment Responsibilities 9/8/2026 at 8:46 AM Resolution 9/8/2026 at
8:47 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.E. Consider Resolution Approving Independent
Sources of Training Relating to Investment Attachments: (2 ) ESR for Consider Resolution
Approving Independent Sources of Training Relating to Investment Responsibilities 9/8/2026
at 8:46 AM R

Item 7.F: Consider Report on Purchasing Cooperatives Fees and Rebates Attachments: (2) ESR
Consider Report on Purchasing Cooperative Report 9/8/2026 at 8:38 AM Purchasing Cooperative
Membership Report 9/8/2026 at 8:41 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.F. Consider Report
on Purchasing Cooperatives Fees and Rebates Attachments: ( 2 ) ESR Consider Report on
Purchasing Cooperative Report 9/8/2026 at 8:38 AM Purchasing Cooperative Membership Report
9/8/2026 at 8:41 AM

Item 7.G: Consider Resolution Adopting and Reviewing the Investment Policy of the Terrell
Independent School District Attachments: ( 4 ) ESR for Consider Resolution Adopting and

Reviewing the Investment Policy of the Terrell Independent School District 9/8/2026 at 9:13

AM Resolution 9/8/2026 at 9:15 AM CDA(LEGAL) 9/8/2026 at 9:17 AM CDA(LOCAL) 9/8/2026 at 9:17
AM [Vote: PASSED (7 Yes, 0 No)] -- 7.G. Consider Resolution Adopting and Reviewing the
Investment Policy of the Terrell Independent School District Attachments: (4 ) ESR for

Consider Resolution Adopting and Reviewing the Investment Policy of the Terrell Independent

School

Item 7.H: Consider Resolution Authorizing Certain Investment Brokers/Dealers Attachments: (
2 ) ESR for Consider Resolution Authorizing Certain Investment Broker/Dealers 9/8/2026 at
9:22 AM Resolution 9/8/2026 at 9:24 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.H. Consider
Resolution Authorizing Certain Investment Brokers/Dealers Attachments: ( 2 ) ESR for
Consider Resolution Authorizing Certain Investment Broker/Dealers 9/8/2026 at 9:22 AM
Resolution 9/8/2026 at 9:24 AM

Item 7.1: Consider Approval of the 26-27 Professional Development Plan Attachments: (2)

ESR Consider Approval of the 26-27 Professional Development Plan 9/1/2026 at 9:24 AM 26-27
PD Plan 9/1/2026 at 10:02 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.1. Consider Approval of the
26-27 Professional Development Plan Attachments: ( 2 ) ESR Consider Approval of the 26-27
Professional Development Plan 9/1/2026 at 9:24 AM 26-27 PD Plan 9/1/2026 at 10:02 AM

Item 7.J: Consider Approval of a Memorandum of Understanding (MOU) Between Southern Arkansas
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

University (SAU), Through Its College of Education and Human Performance, and Terrell
Independent School District (the District) Enter Into This Memorandum of Understanding (MOU)
to Support the Preparation and Development of Future Educators Attachments: (2 ) ESR for
Consider Approval of MOU Between Southern Arkans [Vote: PASSED (7 Yes, 0 No)] -- 7.J.
Consider Approval of a Memorandum of Understanding (MOU) Between Southern Arkansas
University (SAU), Through Its College of Education and Human Performance, and Terrell
Independent School District (the District) Enter Into This Memoran

Item 7.K: Consider Approval of the Annual Senate Bill 12 (TEC Section 39.008) Certification
Attachments: (4 ) ESR-Consider Approval of the Annual Senate Bill 12 (TEC Sec. 39.008)
Certification 9/1/2026 at 10:48 AM SB12 Compliance Certification TASB TEMPLATE
tec-39008-certification-template-word_0 (1).docx 9/1/2026 at 10:50 AM SB12 DEI Memo to
Employees, Contractors,Vendors, and Service Providers (1) 9/1/2026 a [Vote: PASSED (7 Yes, 0
No)] -- 7.K. Consider Approval of the Annual Senate Bill 12 (TEC Section 39.008)

Certification Attachments: ( 4 ) ESR-Consider Approval of the Annual Senate Bill 12 (TEC

Sec. 39.008) Certification 9/1/2026 at 10:48 AM SB12 Compliance Certification TASB

Item 7.L: Consider Approval of the Employee Reporting Conflict of Interests and Disclosures
Attachments: ( 3 ) ESR for Board and Employee Reporting Conflict of Interests and
Disclosures 9/8/2026 at 9:33 AM CIS 9/8/2026 at 9:35 AM CIQ 9/8/2026 at 9:35 AM [Vote:
PASSED (7 Yes, 0 No)] -- 7.L. Consider Approval of the Employee Reporting Conflict of
Interests and Disclosures Attachments: ( 3 ) ESR for Board and Employee Reporting Conflict
of Interests and Disclosures 9/8/2026 at 9:33 AM CIS 9/8/2026 at 9:35 AM CIQ 9/8/2026 at

Item 7.M: Consider/Accept Donation of Gifts to Terrell ISD Attachments: ( 2 ) ESR Donation
of Gifts to Terrell ISD 9/8/2026 at 8:03 AM Donation Report 9/8/2026 at 8:04 AM [Vote:
PASSED (7 Yes, 0 No)] -- 7.M. Consider/Accept Donation of Gifts to Terrell ISD Attachments:
(2) ESR Donation of Gifts to Terrell ISD 9/8/2026 at 8:03 AM Donation Report 9/8/2026 at
8:04 AM

Item 7.N: Consider Approval of Regular and Special Board Meeting Minutes Attachments: ( 3)
ESR for Minutes of Regular and Special Meetings 8/26/2026 at 9:32 AM Minutes for August 17,
2026 - Regular Meeting 8/26/2026 at 9:32 AM Minutes for August 27, 2026 - Special Meeting
9/1/2026 at 10:30 AM [Vote: PASSED (7 Yes, 0 No)] -- 7.N. Consider Approval of Regular and
Special Board Meeting Minutes Attachments: ( 3 ) ESR for Minutes of Regular and Special
Meetings 8/26/2026 at 9:32 AM Minutes for August 17, 2026 - Regular Meeting 8/26/2026 at
9:32 AM Minutes for Augus

Item 8: Items Removed from Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 8. Items Removed
from Consent Agenda

Item 9: Items for Discussion and Action [Vote: PASSED (7 Yes, 0 No)] -- 9. Items for
Discussion and Action

Item 9.A: Consider Approval of Herman Furlough Jr. Middle School Additions and Renovations
Guaranteed Maximum Price (GMP) Attachments: ( 2 ) ESR for Consider Approval of Herman
Furlough Jr. Middle School Additions and Renovations Guaranteed Maximum Price (GMP)
9/14/2026 at 4:03 PM Amendment AIA 9/14/2026 at 4:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.A.
Consider Approval of Herman Furlough Jr. Middle School Additions and Renovations Guaranteed
Maximum Price (GMP) Attachments: ( 2 ) ESR for Consider Approval of Herman Furlough Jr.
Middle School Additions and Renovations Guaranteed Max
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TERRELL ISD -- TERRELL ISD Board of Trustees Regular Meeting (Continued)

Item 9.B: Consider Approval of Terrell High School and Jamie Foxx Performing Arts Center
Additions and Renovations Final Building Package Guaranteed Maximum Price (GMP) Package #3
(inclusive of GMP's 1 & 2) Attachments: (1) ESR for Consider Approval of GMP for THS and

PAC Addition and Renovations Final Building Package Guarantedd Maximum Price (GMP) Package
#3 (inclusive 9/14/2026 at 3:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consider Approval of
Terrell High School and Jamie Foxx Performing Arts Center Additions and Renovations Final
Building Package Guaranteed Maximum Price (GMP) Package #3 (inclusive of GMP's 1 & 2)
Attachments: ( 1) ESR for Consider Ap

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for TERRELL ISD
(Kaufman County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww.terrellisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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