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LAREDO ISD (WEBB COUNTY, TX)

LAREDO ISD Board of Trustees Special Meeting
SPECIAL Session Agenda Docket for LAREDO ISD (Webb County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 19,495 residents 2026-09-07

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LAREDO ISD Board of Trustees Special Meeting
Session Classification & Date SPECIAL SESSION | 2026-09-07
Total Indexed Docket Items 9 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LAREDO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: AGENDA General General
2: Discussion and Presentation Procurement Items for the Action ltems PASSED (7-0)
3: Discussion and presentation on district facilities an Reports Reports
4: Discussion and update on the Cigarroa High School Con Reports Reports
5: Discussion and presentation on the partial release of Reports Reports
6: Discussion and update on SB 546 and recommendation fo Reports Reports
7: Discussion and presentation on the beginning of the s Reports Reports
8: Communication and Updates Speaker(s): Mr. Guillermo P Reports Reports
9: Adjournment Speaker(s): Chairperson General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: AGENDA -- AGENDA

Item 2: Discussion and Presentation Procurement Items for the month of September 2026. RFP #
26-017 Electronic Equipment Recycling and related hardware/gear - Estimated revenues for one
year $16,000. RFP # 26-016 Plumbing supplies, items, equipment and related components at an
estimated amount of $137,000 on a yearly basis. BuyBoard Cooperative Contract # 773-25 Dust
and wet mop services at an estimated a [Vote: PASSED (7 Yes, 0 No)] -- 2. Discussion and
Presentation Procurement Items for the month of September 2026. RFP # 26-017 Electronic
Equipment Recycling and related hardware/gear - Estimated revenues for one year $16,000. RFP
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LAREDO ISD -- LAREDO ISD Board of Trustees Special Meeting (Continued)

# 26-016 Plumbing supplies, items, equipm

Item 3: Discussion and presentation on district facilities and planning for future equipment
retrofits and other major repairs. Speaker(s): Mr. Angel E. Velazquez, Assistant
Superintendent for Plant Facilities and Support Services Attachments: (1) 3. Equipment
retrofits and major repairs -- 3. Discussion and presentation on district facilities and

planning for future equipment retrofits and other major repairs. Speaker(s): Mr. Angel E.
Velazquez, Assistant Superintendent for Plant Facilities and Support Services Attachments: (

Item 4: Discussion and update on the Cigarroa High School Construction Project - Phases 2.0
and 2.5. Speaker(s): Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities
and Support Services Attachments: ( 1) 4. Construction Project Update -- 4. Discussion and
update on the Cigarroa High School Construction Project - Phases 2.0 and 2.5. Speaker(s):
Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services
Attachments: ( 1) 4. Construction Projec

Item 5: Discussion and presentation on the partial release of retainage in the amount of
$300,000 to Leyendecker Construction of Texas, Inc. - RFP # 18-029 CMAR LISD Dr. Joaquin G.
Cigarroa Middle School Project - Phases | and Il. Speaker(s): Mr. Angel E. Velazquez,

Assistant Superintendent for Plant Facilities and Support Services Attachments: (1) 5.

Partial Release of Retainage -- 5. Discussion and presentation on the partial release of

retainage in the amount of $300,000 to Leyendecker Construction of Texas, Inc. - RFP #

18-029 CMAR LISD Dr. Joaquin G. Cigarroa Middle School Project - Phases | and I

Speaker(s): Mr

Item 6: Discussion and update on SB 546 and recommendation for the replacement of school
buses. Speaker(s): Mr. Angel E. Velazquez, Assistant Superintendent for Plant Facilities and
Support Services Attachments: (1) 6. Replacement of School Buses -- 6. Discussion and
update on SB 546 and recommendation for the replacement of school buses. Speaker(s): Mr.
Angel E. Velazquez, Assistant Superintendent for Plant Facilities and Support Services
Attachments: (1) 6. Replacement of School Bu

Item 7: Discussion and presentation on the beginning of the school year operations and
status of HVAC repairs. Speaker(s): Mr. Angel E. Velazquez, Assistant Superintendent for
Plant Facilities and Support Services Attachments: ( 1) 7. Beginning of School Year
Operations and status of HVAC Repairs -- 7. Discussion and presentation on the beginning of
the school year operations and status of HVAC repairs. Speaker(s): Mr. Angel E. Velazquez,
Assistant Superintendent for Plant Facilities and Support Services Attachments: (1) 7.
Beginning

Item 8: Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools
-- 8. Communication and Updates Speaker(s): Mr. Guillermo Pro, Superintendent of Schools

Item 9: Adjournment Speaker(s): Chairperson -- 9. Adjournment Speaker(s): Chairperson

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LAREDO ISD
(Webb County, Texas) convened on 2026-09-07, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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LAREDO ISD -- LAREDO ISD Board of Trustees Special Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | aredoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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