TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 06

KILLEEN ISD (BELL COUNTY, TX)

KILLEEN ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for KILLEEN ISD (Bell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 41,391 residents 2026-10-06

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title KILLEEN ISD Board of Trustees Work_session Meeting
Session Classification & Date WORK_SESSION SESSION | 2026-10-06
Total Indexed Docket Items 23 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from KILLEEN ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Public Forum (5PM) Attachments: ( 1) Public Forum Si General General

2: Closed Session Executive Session Executive Session
2.A: Consultation with the District's Legal Counsel Rega General General

2.B: Deliberate the Purchase, Exchange, Lease, or Value General General

2.C: Deliberate the Appointment, Employment, Evaluation, General General

2.D: Deliberate a Matter Regarding a Public School Stude General General

3: Public Forum (Continuation of 5:00 pm Public Forum) General General

4: Information Items for Discussion General General

4.A: Third Future Schools Interim Brief Attachments: ( 2 General General

4.B: Report on Systems of Great Schools (SGS) - Killeen Reports Reports

4.C: Board Update - Goal 1 - Student Success Attachments Reports Reports

4.D: Discussion of District, Campus, and Local Improveme General General

4.E: Discussion of Bilingual and English as a Second Lan General General

4.F: Discussion of Financial Integrity Rating System of Public Hearing Public Hearing
4.G: Discussion of Quarterly and Annual Investment Repor Reports Reports

4.H: Discussion of Cooperative Purchasing Management Fee Reports Reports

5: Consent Agenda Consent PASSED (7-0)
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KILLEEN ISD -- KILLEEN ISD Board of Trustees Work_session Meeting (Continued)

5.A: Receive and Approve Minutes for September 15, 2026, Consent PASSED (7-0)
6: Action Items for Consideration Action Items PASSED (7-0)
6.A: Consideration of the Engineer Contract for Fiscal Y Action Items PASSED (7-0)
6.B: Consideration Regarding Early College High School L Action Items PASSED (7-0)
7: Discussion of Future Board Meeting Agendas and Truste General General
8: Adjourn General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Public Forum (5PM) Attachments: (1) Public Forum Sign-Up Sheet -- 1. Public Forum
(5PM) Attachments: ( 1) Public Forum Sign-Up Sheet

Item 2: Closed Session -- 2. Closed Session

Item 2.A: Consultation with the District's Legal Counsel Regarding Pending Litigation, a
Settlement Offer, or other Issues Confidential under the Attorney-Client Privilege (551.071)
-- 2.A. Consultation with the District's Legal Counsel Regarding Pending Litigation, a
Settlement Offer, or other Issues Confidential under the Attorney-Client Privilege (551.071)

Item 2.B: Deliberate the Purchase, Exchange, Lease, or Value of Real Property (551.072) --
2.B. Deliberate the Purchase, Exchange, Lease, or Value of Real Property (551.072)

Item 2.C: Deliberate the Appointment, Employment, Evaluation, Reassignment, Duties,
Discipline, or Dismissal of a Public Officer or Employee (551.074) -- 2.C. Deliberate the
Appointment, Employment, Evaluation, Reassignment, Duties, Discipline, or Dismissal of a
Public Officer or Employee (551.074)

Item 2.D: Deliberate a Matter Regarding a Public School Student in which Personally
Identifiable Information About the Student will Necessarily be Revealed (551.0821) -- 2.D.
Deliberate a Matter Regarding a Public School Student in which Personally Identifiable
Information About the Student will Necessarily be Revealed (551.0821)

Item 3: Public Forum (Continuation of 5:00 pm Public Forum) -- 3. Public Forum (Continuation
of 5:00 pm Public Forum)

Iltem 4: Information Items for Discussion -- 4. Information Items for Discussion

Item 4.A: Third Future Schools Interim Brief Attachments: ( 2 ) Third Future Schools Interim
Brief - IS Third Future Schools Interim Brief - A1 -- 4.A. Third Future Schools Interim

Brief Attachments: ( 2 ') Third Future Schools Interim Brief - IS Third Future Schools

Interim Brief - Al

Item 4.B: Report on Systems of Great Schools (SGS) - Killeen ISD Quality Seats Analysis
Attachments: ( 2 ) Systems of Great Schools - Quality Seats Analysis - IS Systems of Great
Schools - Quality Seats Analysis - Al -- 4.B. Report on Systems of Great Schools (SGS) -
Killeen ISD Quality Seats Analysis Attachments: ( 2 ) Systems of Great Schools - Quality
Seats Analysis - IS Systems of Great Schools - Quality Seats Analysis - Al

Item 4.C: Board Update - Goal 1 - Student Success Attachments: ( 2 ) Board
Update-Goall-Student Success - IS Board Update - Goal 1 - Student Success - Al -- 4.C. Board
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KILLEEN ISD -- KILLEEN ISD Board of Trustees Work_session Meeting (Continued)

Update - Goal 1 - Student Success Attachments: ( 2 ) Board Update-Goall-Student Success - IS
Board Update - Goal 1 - Student Success - Al

Item 4.D: Discussion of District, Campus, and Local Improvement Plans for the 2026-2027
School Year Attachments: ( 2 ) District, Campus, and Local Improvement Plans for 2026-2027 -
IS District, Campus, and Local Improvement Plans for 2026-2027 - Al -- 4.D. Discussion of
District, Campus, and Local Improvement Plans for the 2026-2027 School Year Attachments: ( 2
) District, Campus, and Local Improvement Plans for 2026-2027 - IS District, Campus, and
Local Improvement Plans for 2026-2027 -

Item 4.E: Discussion of Bilingual and English as a Second Language Program Annual Review
Attachments: ( 2 ) Bilingual ESL Annual Review - IS Bilingual ESL Annual Review - Al -- 4.E.
Discussion of Bilingual and English as a Second Language Program Annual Review Attachments:
(2) Bilingual ESL Annual Review - IS Bilingual ESL Annual Review - Al

Item 4.F: Discussion of Financial Integrity Rating System of Texas (FIRST) Rating Report and
Public Hearing Attachments: ( 3') FIRST Rating Report and Public Hearing - IS FIRST Rating
Report and Public Hearing - A1 FIRST Rating Report and Public Hearing - A2 -- 4.F.
Discussion of Financial Integrity Rating System of Texas (FIRST) Rating Report and Public
Hearing Attachments: ( 3 ) FIRST Rating Report and Public Hearing - IS FIRST Rating Report
and Public Hearing - A1 FIRST Rating Report and Public

Item 4.G: Discussion of Quarterly and Annual Investment Reports for the Period Ending August
31, 2026 Attachments: ( 3 ) Quarterly and Annual Investment reports - IS Quarterly and

Annual Investment reports - A1 Quarterly and Annual Investment reports - A2 -- 4.G.
Discussion of Quarterly and Annual Investment Reports for the Period Ending August 31, 2026
Attachments: ( 3 ) Quarterly and Annual Investment reports - IS Quarterly and Annual
Investment reports - A1 Quarterly and Annual Investment re

Item 4.H: Discussion of Cooperative Purchasing Management Fees Report for School Year
2025-2026 Attachments: ( 2 ) Cooperative Purchasing Management Fee Report 2025-2026 - IS
Cooperative Purchasing Management Fee Report 2025-2026 - Al -- 4.H. Discussion of
Cooperative Purchasing Management Fees Report for School Year 2025-2026 Attachments: (2)
Cooperative Purchasing Management Fee Report 2025-2026 - IS Cooperative Purchasing
Management Fee Report 2025-2026 - A1

Item 5: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 5. Consent Agenda

Item 5.A: Receive and Approve Minutes for September 15, 2026, Workshop Meeting Attachments:
(2) Draft Minutes 9-15-26 - AS Draft Minutes 9-15-26 - Al [Vote: PASSED (7 Yes, 0 No)] --

5.A. Receive and Approve Minutes for September 15, 2026, Workshop Meeting Attachments: (2)
Draft Minutes 9-15-26 - AS Draft Minutes 9-15-26 - Al

Item 6: Action Items for Consideration [Vote: PASSED (7 Yes, 0 No)] -- 6. Action Items for
Consideration

Item 6.A: Consideration of the Engineer Contract for Fiscal Year 2027 Roofing Life Cycle
Replacement Capital Improvement Project Attachments: (4 ) FY 2027 Roofing Life Cycle
Replacement Project Engineer Contracts - AS FY 2027 Roofing Life Cycle Replacement Project
Engineer Contracts - A1 FY 2027 Roofing Life Cycle Replacement Project Engineer Contracts -
A2 FY 2027 Roofing Life Cycle Replacement Project En [Vote: PASSED (7 Yes, 0 No)] -- 6.A.
Consideration of the Engineer Contract for Fiscal Year 2027 Roofing Life Cycle Replacement
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KILLEEN ISD -- KILLEEN ISD Board of Trustees Work_session Meeting (Continued)

Capital Improvement Project Attachments: (4 ) FY 2027 Roofing Life Cycle Replacement
Project Engineer Contracts - AS FY 2027 Roofing Life Cycle

Item 6.B: Consideration Regarding Early College High School Lease Agreement with Fort Hood
Attachments: ( 6 ) Early College High School Lease Agreement with Fort Hood - AS Early
College HS Lease Agreement - Al Early College HS Lease Agreement - Exhibit A Early College
HS Lease Agreement - Exhibit B Early College HS Lease Agreement - Exhibit C Early College HS
Lease Agreement - A2 [Vote: PASSED (7 Yes, 0 No)] -- 6.B. Consideration Regarding Early
College High School Lease Agreement with Fort Hood Attachments: ( 6 ) Early College High
School Lease Agreement with Fort Hood - AS Early College HS Lease Agreement - Al Early
College HS Lease Agreement -

Item 7: Discussion of Future Board Meeting Agendas and Trustee Remarks Attachments: (1)
Draft Agenda 10-27-26 -- 7. Discussion of Future Board Meeting Agendas and Trustee Remarks
Attachments: (1) Draft Agenda 10-27-26

Item 8: Adjourn -- 8. Adjourn

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for KILLEEN ISD
(Bell County, Texas) convened on 2026-10-06, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. kil | eenisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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