TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 09

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - February 09, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-02-09

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - February 09, 2026

Session Classification & Date REGULAR SESSION | 2026-02-09

Total Indexed Docket Items 83 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

0037: Custodian $13.56 - $14.25 9/D-H CONSENT AGENDA: At mos CONSENT AGENDA: At

1: Roll Call by Honorable Margie Ramirez-Ibarra, Webb Co General General

10: Commissioners Court CONSENT AGENDA: At mos CONSENT AGENDA: At
10.A: Discussion and possible action to enter into Amend CONSENT AGENDA: At mos PASSED (5-0)

10.B: Discussion and possible action to approve an Inter CONSENT AGENDA: At mos PASSED (5-0)

11: Community Action Agency CONSENT AGENDA: At mos PASSED (5-0)

11.A: Discussion and possible action to authorize the We CONSENT AGENDA: At mos PASSED (5-0)

11.B: Discussion and possible action to authorize the re CONSENT AGENDA: At mos PASSED (5-0)

11.C: Discussion and possible action to authorize the ut CONSENT AGENDA: At mos PASSED (5-0)

12: Honorable Rolando San Miguel, Constable Pct. 4 CONSENT AGENDA: At mos CONSENT AGENDA: At
12.A: Discussion and possible action to approve the acce CONSENT AGENDA: At mos PASSED (5-0)

13: Honorable Tano E. Tijerina, Webb County Judge CONSENT AGENDA: At mos CONSENT AGENDA: At
13.A: Discussion and possible action to authorize and ra CONSENT AGENDA: At mos PASSED (5-0)

14: Honorable Isidro Alaniz, District Attorney CONSENT AGENDA: At mos CONSENT AGENDA: At
14.A: Discussion and possible action to approve a reimbu CONSENT AGENDA: At mos PASSED (5-0)

14.B: Discussion and possible action to purchase 2 new v CONSENT AGENDA: At mos PASSED (5-0)

15: Economic Development CONSENT AGENDA: At mos CONSENT AGENDA: At
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

15.A: Discussion and possible action to accept the grant
15.B: Discussion and possible action to approve a Resolu
15.C: Discussion and possible action to approve and auth
16: Elections Administration

16.A: Discussion and possible action to approve the exec
17: Engineering

17.A: Discussion and possible action to approve Change O
17.B: Discussion and possible action to ratify Change Or
18: Head Start Disclaimer: All Head Start monies are 100
1873: Collections Specialist $15.73 - $16.53 12/D-H
1891: Outreach investigator $14.97 - $15.73 11/D-H
18.A: Discussion and possible action to enter into a six
19: Human Resources

19.A: Discussion and possible action to approve the post
2: Pledge of Allegiance/lnvocation

20: Judicial Collections

20.A: Discussion and possible action to approve the post
21: Planning & Physical Development

21.A: Discussion and possible action to grant preliminar
21.B: Discussion and possible action to approve the rati
22: Public Health Services

2245: Administrative Assistant $15.73 - $16.53 12/D-H
22.A: Discussion and possible action to approve the post
23: Purchasing

23.A: Discussion and possible action to authorize the Pu
23.B: Discussion and possible action to authorize the pu
24: Honorable Martin Cuellar, Sheriff

2427: Human Resources Generalist $22.22 - $24.24 19/D-K
2427.B: Discussion and possible action to issue Military
24.A: Discussion and possible action to enter into an Ag
24.B: Discussion and possible action to accept a donatio
25: 1848 Event Center

25.A: Discussion and possible action to authorize an exc
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

26: Discussion and possible action to approve the additi
27: Discussion and possible action to authorize an excep
28: Discussion and possible action to authorize Precinct
29: Discussion and possible action to approve the submis
2976: Data Entry Clerk $14.25 - $14.98 10/D-H

3: Discussion and possible action for Approval of Bills,
30: Discussion and possible action to accept the ranking
3004: Medical Office Assistant $14.25 - $14.98 10/D-H
31: Status report by D&M Leasing regarding the County's
32: Discussion with possible action authorizing county s
33: Discussion and possible action to approve the appoin
34: Discussion and possible action to settle the claim p
35: Consultation and deliberations with legal counsel re
36: Discussion and possible action regarding First Amend
37: Discussion and possible action to conduct interviews
38: Communications

39: Adjourn

4: Public Comment - This section provides the public the
4069: Caseworker $15.73 - $16.53 12/D-H

5: Honorable Selina Mireles, Child Protection Court

598: Public Health Services Coordinator $20.13 - $21.96
5.A: Discussion and possible action to amend and ratify,
5.B: Discussion and possible action to approve a Persona
6: Auditor

6.A: Discussion and possible action to approve the carry
6.B: Discussion and possible action to ratify, by Order,
6.C: Discussion and possible action to approve, by Order
7: Budget Officer

7.A: Discussion and possible action to ratify an excepti

8: Building Maintenance

8.A: Discussion and possible action to approve the posti

9: Honorable Rosaura "Wawi" Tijerina, Webb County Commis

9.A: Discussion and possible action to accept a donation
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 0037: Custodian $13.56 - $14.25 9/D-H -- Custodian $13.56 - $14.25 9/D-H

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by
Honorable Margie Ramirez-Ibarra, Webb County Clerk

Iltem 10: Commissioners Court -- Commissioners Court

Item 10.A: Discussion and possible action to enter into Amendment 1 to the 801-805 Grant
Street Building Stabilization Project with the Webb County Heritage Foundation extending the
agreement to September 30, 2026 and any matters incident thereto; authorizing the County
Judge to sign all relevant documents . [No effect on the budget - Funding has already been
allocated] Issue: The Heritage Foundation needs a [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to enter into Amendment 1 to the 801-805 Grant Street Building
Stabilization Project with the Webb County Heritage Foundation extending the agreement to
September 30, 2026 and any matters incident thereto; aut

Item 10.B: Discussion and possible action to approve an Interlocal Agreement authorizing the
Webb County Tax Assessor to collect ad valorem taxes for Laredo College for a four year

period beginning September 1, 2025 and ending August 31, 2029 ; authorizing the County Judge
to execute any and all relevant documents. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and
possible action to approve an Interlocal Agreement authorizing the Webb County Tax Assessor
to collect ad valorem taxes for Laredo College for a four year period beginning September 1,
2025 and ending August 31, 2029 ; author

Item 11: Community Action Agency [Vote: PASSED (5 Yes, 0 No)] -- Community Action Agency

Item 11.A: Discussion and possible action to authorize the Webb County Community Action
Agency (CAA) to enter into a vendor agreement with the Retail Energy providers (listed

below) for the continued implementation of the Community Services Block Grant (CSBG) and the
Comprehensive Energy Assistance Program (CEAP). These vendor agreements are a Texas
Department of Housing and Community Affairs (TDHCA) require [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the Webb County Community Action Agency (CAA) to
enter into a vendor agreement with the Retail Energy providers (listed below) for the

continued implementation of the Community Services Block Gran

Item 11.B: Discussion and possible action to authorize the release of the following 10%
retainage payments (totaling $48,300) to Alamo Homes for mobile homes purchased under the
Self-Help Center Grant and authorize the County Judge to sign any relevant documents and any
other matters incident thereto. [Account #2533-206000 (Retainage Payable)] Contractor

Project Address Contract Amount Retainer Amount AlamoH [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the release of the following 10% retainage
payments (totaling $48,300) to Alamo Homes for mobile homes purchased under the Self-Help
Center Grant and authorize the County Judge to sign any relevan

Item 11.C: Discussion and possible action to authorize the utilization of CAA El Aguila

Rural Transit buses by the Washington Birthday Celebration Association (WBCA) at the
upcoming events: the Stars and Stripes Air Spectacular on February 15, 2026 (3 buses); the
Caballeros Cocktail Party on February 20, 2026 (2 buses); accepting revenue in the amount of
Three Thousand Five Hundred Dollars ($3,500.00) for th [Vote: PASSED (5 Yes, 0 No)] --

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 8



Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

Discussion and possible action to authorize the utilization of CAA El Aguila Rural Transit
buses by the Washington Birthday Celebration Association (WBCA) at the upcoming events: the
Stars and Stripes Air Spectacular on February 15, 2026 (3

Item 12: Honorable Rolando San Miguel, Constable Pct. 4 -- Honorable Rolando San Miguel,
Constable Pct. 4

Item 12.A: Discussion and possible action to approve the acceptance of overtime and fringe
benefits of the grant funded State and Local Overtime and Authorized Expense/Strategic
Initiative Program under the Homeland Security Task Force. HSTF will cover $22,155.25 in
overtime from Fund Source 2602. Also, to increase fringe benefits accounts of $5,058.00 by
Constable Pct. 4 State Forfeiture Fund #2201 to cove [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the acceptance of overtime and fringe benefits of
the grant funded State and Local Overtime and Authorized Expense/Strategic Initiative
Program under the Homeland Security Task Force. HSTF will cove

Item 13: Honorable Tano E. Tijerina, Webb County Judge -- Honorable Tano E. Tijerina, Webb
County Judge

Item 13.A: Discussion and possible action to authorize and ratify a fee waiver for the use

of the Fairgrounds for the annual Laredo Crime Stoppers Menudo Bowl due to ongoing
renovations, and any other matters incident thereto. [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize and ratify a fee waiver for the use of the

Fairgrounds for the annual Laredo Crime Stoppers Menudo Bowl due to ongoing renovations, and
any other matters incident thereto.

Item 14: Honorable Isidro Alaniz, District Attorney -- Honorable Isidro Alaniz, District
Attorney

Item 14.A: Discussion and possible action to approve a reimbursement agreement between Webb
County for the benefit of the District Attorney's Office and the Homeland Security Task

Force (HSTF) for an amount not to exceed $530,150.00. The total reimbursable amount covers
overtime for investigators assigned to the DEA Task Force ($530,150.00). The period of
performance for this agreement is October 1, 2025, th [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve a reimbursement agreement between Webb County for
the benefit of the District Attorney's Office and the Homeland Security Task Force (HSTF)

for an amount not to exceed $530,150.00. The total reimbur

Item 14.B: Discussion and possible action to purchase 2 new vehicles and include them in the
Webb County District Attorney's Office fleet. (1) 2026 Chevrolet Silverado, (1) 2026 Tahoe

not to exceed $120,790. Vehicles will be purchased from SAMES Chevrolet under TIPS contract
No. 240901. Operational expenses will be covered by grant funds and any other matters
incident thereto. [Fund #2739-2260-001-470000] Is [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to purchase 2 new vehicles and include them in the Webb County District
Attorney's Office fleet. (1) 2026 Chevrolet Silverado, (1) 2026 Tahoe not to exceed

$120,790. Vehicles will be purchased from SAMES Chevr

Item 15: Economic Development -- Economic Development

Item 15.A: Discussion and possible action to accept the grant award for the Texas CDBG
Colonia Fund Construction - House to Line Connection, and enter into an agreement with
contract No.CFC25-0287 from the Texas Department of Agriculture (TDA) in the amount of
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

$1,000,000 in grant funds for first-time potable water services through residential
house-to-line connections, in conjunction with on-site sewage faci [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to accept the grant award for the Texas CDBG Colonia
Fund Construction - House to Line Connection, and enter into an agreement with contract
No.CFC25-0287 from the Texas Department of Agriculture (TDA) in the

Item 15.B: Discussion and possible action to approve a Resolution for approval to submit a
grant application to the Office of the Governor for federal funds authorized under 34 U.S.C.
Sec. 60702 Project Safe Neighborhoods Block Grant Program estimated at $49,993.25 over the
term of the contract. This formal request shall authorize the County Judge to act as the
County's Executive Officer and Authorized Represent [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve a Resolution for approval to submit a grant
application to the Office of the Governor for federal funds authorized under 34 U.S.C. Sec.
60702 Project Safe Neighborhoods Block Grant Program estimated at

Item 15.C: Discussion and possible action to approve and authorize the Webb County
Commissioners Court to appoint Mr. James Flores, Economic Development Executive Director, as
the Labor Standards Officer and designation for Civil Rights Officer to the Texas CDBG

Colonia Fund Construction No. CFC25-0287 grant and authorize the Webb County Judge to sign
all relevant documents; and any other matters incident th [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve and authorize the Webb County Commissioners Court
to appoint Mr. James Flores, Economic Development Executive Director, as the Labor Standards
Officer and designation for Civil Rights Officer to the

Iltem 16: Elections Administration -- Elections Administration

Item 16.A: Discussion and possible action to approve the execution of an Election Systems &
Software hardware Maintenance and software license and Support Services Agreement between
Webb County and ES&S (Election Systems & Software LLC) in the amount of One Hundred Thirty
Thousand Five Hundred Seventy-Eight Dollars and Forty-Five cents ($130,578,45), for the

Hardware maintenance and software license support. [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the execution of an Election Systems & Software

hardware Maintenance and software license and Support Services Agreement between Webb County
and ES&S (Election Systems & Software LLC) in the amount

Item 17: Engineering -- Engineering

Item 17.A: Discussion and possible action to approve Change Order No. 002 for Additional
Days (30) Stoddard General Contractors for the Dean Senator Judith Zaffirini Justice Center
Building Envelope Site Rehabilitation Project. The Contract Sum will not be increased by

this Change Order; and authorize the Webb County Judge to sign any relevant documents; and
any other matters incident thereto. [No Impact to [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to approve Change Order No. 002 for Additional Days (30) Stoddard
General Contractors for the Dean Senator Judith Zaffirini Justice Center Building Envelope

Site Rehabilitation Project. The Contract Sum will n

Item 17.B: Discussion and possible action to ratify Change Order No. 2 in the amount of
$97,167.37 to 360 General Contractors, Inc., for ARPA Project No. 0003 Webb County Emergency
Operations Center; and authorize the County Judge to sign any relevant documents and any

other matters incident thereto. [Fund #3874 (Interest Income Series 2019A)] Issue:

Additional changes to scope of work as requested by Owner. [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

Discussion and possible action to ratify Change Order No. 2 in the amount of $97,167.37 to
360 General Contractors, Inc., for ARPA Project No. 0003 Webb County Emergency Operations
Center; and authorize the County Judge to sign any relevant

Iltem 18: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Item 1873: Collections Specialist $15.73 - $16.53 12/D-H -- Collections Specialist $15.73 -
$16.53 12/D-H

Item 1891: Outreach investigator $14.97 - $15.73 11/D-H -- Outreach investigator $14.97 -
$15.73 11/D-H

Item 18.A: Discussion and possible action to enter into a sixty (60) month (September 1,

2025, through September 1, 2030) Non-Financial Cooperative Agreement of Affiliation between
Laredo College and Webb County for the Head Start/Early Head Start Program. The purpose of
the agreement is for the Child Development Program at Laredo College and the Webb County
Head Start/Early Head Start Program to develop and [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into a sixty (60) month (September 1, 2025, through
September 1, 2030) Non-Financial Cooperative Agreement of Affiliation between Laredo College
and Webb County for the Head Start/Early Head Start Pro

Item 19: Human Resources -- Human Resources

Item 19.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective February 9, 2026: Slot # Title Hourly Rate 2427 Human
Resources Generalist $22.22 - $24.24 19/D-K Issue: Slot became vacant on January 30, 2026.
Solution: Approval to post and fill slot# 2427. Result: This actio [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to approve the posting and filling of the following

Slot, subject to the availability of payroll funds and any applicable Civil Service

guidelines, effective February 9, 2026: Slot # Title Hourly Rate 2427 Hum

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation
Item 20: Judicial Collections -- Judicial Collections

Item 20.A: Discussion and possible action to approve the posting and filling of the

following Slot, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective February 9, 2026: Slot # Title Hourly Rate 1873 Collections
Specialist $15.73 - $16.53 12/D-H Issue: Slot #1873 will become vacant on February 13. 2026.
Solution: Approval to post and fill. Result: The filling o [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the posting and filling of the following Slot,

subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective February 9, 2026: Slot # Title Hourly Rate 1873 Col

Item 21: Planning & Physical Development -- Planning & Physical Development

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-02-09, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).
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Webb County -- Webb County Commissioners Court - February 09, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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