TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 26

VEGA ISD (OLDHAM COUNTY, TX)

VEGA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for VEGA ISD (Oldham County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 354 residents 2026-08-26

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title VEGA ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-26
Total Indexed Docket Items 39 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from VEGA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Establish a Quorum Action Items PASSED (7-0)

10: Adjourn General General

2: Invocation General General

3: Conduct a public hearing to receive public comment on Public Hearing Public Hearing
4: Tax notice for 2026-2027 (Form 50-280) General General

4.a: Regular Meeting Minutes, July 20, 2026 Consent PASSED (7-0)

4.b: Special Meeting Minutes, August 10, 2026 Consent PASSED (7-0)

5: Proposed budget for 2026-2027 General General

5.a: Monthly Financial Report Reports Reports

5.b: Elementary Principal's Report Reports Reports

5.c: Junior High Principal's Report Reports Reports

5.d: High School Principal's Report Reports Reports

5.e: Athletic Director's Report Reports Reports

5.f: Superintendent's Report Reports Reports

5.9: HR Report Reports Reports

6: Adjourn General General

6.a: Discuss 2026 Academic Accountability Ratings General General
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VEGA ISD -- VEGA ISD Board of Trustees Regular Meeting (Continued)

6.b: Information and discussion on facility upgrades

6.c: Information and Discussion on Construction Repair P
6.d: Information and discussion regarding Board Operatin
7: Action Items

7.a: Consider and take action to Approve the 2026-2027 C
7.b: Consider and take possible action to approve Distri
7.c: Consider and take appropriate action to Nominate Bo
7.d: Consider and take appropriate action to name Shanda
7.e: Consider and take appropriate action to name Robin
7.f: Consider and take appropriate action concerning Aut
7.9: Deliberation and possible action to approve a propo
7.h: Deliberation and action to adopt an ordinance or re
7.i: Consider and take appropriate action to approve the
7.j: Consider and take possible action to approve Budget
7.k: Consider and take appropriate action to approve 202
7.1: Consider and take appropriate action to approve the
7.m: Consideration and/or action to approve an Agreement
7.n: Consider order by the Board of Trustees of Vega ISD
7.0: Consider and take possible action to approve aftern
7.p: Consider and take appropriate action to approve the
8: Personnel

9: Closed Session: Possible discussion of Guardian Progr

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

General

General

General

Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

General

Executive Session

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Establish a Quorum
Item 10: Adjourn -- 10. Adjourn

Iltem 2: Invocation -- 2. Invocation

General

General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Executive Session

Item 3: Conduct a public hearing to receive public comment on budget and proposed tax rate
of $1.2954 -- 3. Conduct a public hearing to receive public comment on budget and proposed
tax rate of $1.2954

Item 4: Tax notice for 2026-2027 (Form 50-280) -- 4. Tax notice for 2026-2027 (Form 50-280)

Item 4.a: Regular Meeting Minutes, July 20, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.a.
Regular Meeting Minutes, July 20, 2026

Item 4.b: Special Meeting Minutes, August 10, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.b.
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VEGA ISD -- VEGA ISD Board of Trustees Regular Meeting (Continued)

Special Meeting Minutes, August 10, 2026

Item 5: Proposed budget for 2026-2027 -- 5. Proposed budget for 2026-2027
Item 5.a: Monthly Financial Report -- 5.a. Monthly Financial Report

Item 5.b: Elementary Principal's Report -- 5.b. Elementary Principal's Report
Item 5.c: Junior High Principal's Report -- 5.c. Junior High Principal's Report
Item 5.d: High School Principal's Report -- 5.d. High School Principal's Report
Item 5.e: Athletic Director's Report -- 5.e. Athletic Director's Report

Item 5.f: Superintendent's Report -- 5.f. Superintendent's Report

Item 5.9: HR Report -- 5.9. HR Report

Item 6: Adjourn -- 6. Adjourn

Item 6.a: Discuss 2026 Academic Accountability Ratings -- 6.a. Discuss 2026 Academic
Accountability Ratings

Item 6.b: Information and discussion on facility upgrades -- 6.b. Information and discussion
on facility upgrades

Item 6.c: Information and Discussion on Construction Repair Project -- 6.c. Information and
Discussion on Construction Repair Project

Item 6.d: Information and discussion regarding Board Operating Procedures -- 6.d.
Information and discussion regarding Board Operating Procedures

Item 7: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Action Items

Item 7.a: Consider and take action to Approve the 2026-2027 Contract for Collection Services
with Oldham County Appraisal District [Vote: PASSED (7 Yes, 0 No)] -- 7.a. Consider and take
action to Approve the 2026-2027 Contract for Collection Services with Oldham County
Appraisal District

Item 7.b: Consider and take possible action to approve District Donations [Vote: PASSED (7
Yes, 0 No)] -- 7.b. Consider and take possible action to approve District Donations

Item 7.c: Consider and take appropriate action to Nominate Board of Directors to the Deaf
Smith County Appraisal District [Vote: PASSED (7 Yes, 0 No)] -- 7.c. Consider and take
appropriate action to Nominate Board of Directors to the Deaf Smith County Appraisal
District

Item 7.d: Consider and take appropriate action to name Shanda Neelley (Oldham County
Extension Agency) as VISD Adjunct Faculty Member [Vote: PASSED (7 Yes, 0 No)] -- 7.d.
Consider and take appropriate action to name Shanda Neelley (Oldham County Extension Agency)
as VISD Adjunct Faculty Member

Item 7.e: Consider and take appropriate action to name Robin Hermes as VISD Adjunct Faculty
Member for Rodeo [Vote: PASSED (7 Yes, 0 No)] -- 7.e. Consider and take appropriate action
to name Robin Hermes as VISD Adjunct Faculty Member for Rodeo

Item 7.f: Consider and take appropriate action concerning Auto, Liability, and Property
Insurance Contracts with Insurica for the 2026-2027 school year. [Vote: PASSED (7 Yes, 0
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VEGA ISD -- VEGA ISD Board of Trustees Regular Meeting (Continued)

No)] -- 7.f. Consider and take appropriate action concerning Auto, Liability, and Property
Insurance Contracts with Insurica for the 2026-2027 school year.

Item 7.g: Deliberation and possible action to approve a proposed Interest and Sinking (1&S)
Debt Tax Rate that Exceeds the Statutorily Calculated Minimum Debt Service Tax Rate [Vote:
PASSED (7 Yes, 0 No)] -- 7.g. Deliberation and possible action to approve a proposed
Interest and Sinking (I&S) Debt Tax Rate that Exceeds the Statutorily Calculated Minimum
Debt Service Tax Rate

Item 7.h: Deliberation and action to adopt an ordinance or resolution setting tax rate
[Vote: PASSED (7 Yes, 0 No)] -- 7.h. Deliberation and action to adopt an ordinance or
resolution setting tax rate

Item 7.i: Consider and take appropriate action to approve the 2026-2027 Budget as presented
[Vote: PASSED (7 Yes, 0 No)] -- 7.i. Consider and take appropriate action to approve the
2026-2027 Budget as presented

Item 7.j: Consider and take possible action to approve Budget Amendments for the 2025-2026
school year [Vote: PASSED (7 Yes, 0 No)] -- 7.J. Consider and take possible action to
approve Budget Amendments for the 2025-2026 school year

Item 7.k: Consider and take appropriate action to approve 2026-2027 Compensation Plan [Vote:
PASSED (7 Yes, 0 No)] -- 7.k. Consider and take appropriate action to approve 2026-2027
Compensation Plan

Item 7.I: Consider and take appropriate action to approve the 2025-2026 Transportation Plan
[Vote: PASSED (7 Yes, 0 No)] -- 7.I. Consider and take appropriate action to approve the
2025-2026 Transportation Plan

Item 7.m: Consideration and/or action to approve an Agreement for the Purchase of Attendance
Credit (Option 3 Agreement) and to delegate contractural authority to the Superintendent.

[Vote: PASSED (7 Yes, 0 No)] -- 7.m. Consideration and/or action to approve an Agreement for
the Purchase of Attendance Credit (Option 3 Agreement) and to delegate contractural

authority to the Superintendent.

Item 7.n: Consider order by the Board of Trustees of Vega ISD authorizing the defeasance and
redemption of certain outstanding bonds; approving and authorizing the execution of an
escrow agreement if required; authorizing the engagement of a verification agent if required
and containing other provisions relating thereto [Vote: PASSED (7 Yes, 0 No)] -- 7.n.

Consider order by the Board of Trustees of Vega ISD authorizing the defeasance and
redemption of certain outstanding bonds; approving and authorizing the execution of an
escrow agreement if required; authorizing the engagement of a ver

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for VEGA ISD
(Oldham County, Texas) convened on 2026-08-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
htt ps://ww. vegal onghorn. com
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VEGA ISD -- VEGA ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 5



