TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 05- 14

GRAND PRAIRIE ISD (DALLAS COUNTY, TX)

GRAND PRAIRIE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRAND PRAIRIE ISD (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 25,542 residents 2026-05-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRAND PRAIRIE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-05-14
Total Indexed Docket Items 62 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRAND PRAIRIE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: 5:30 P.M. - CALL TO ORDER Action Items PASSED (7-0)
10: CONSIDER APPROVAL OF ACTION AGENDA ITEMS Action Items PASSED (7-0)
10.A: Senate Bill 546 - 3-Point Seat Belts for all Buses General General

10.B: Instructional Material Adoption for Math Grades K- General General

10.C: GPISD Board Goals and Guardrails Presenter: Dr. Ga General General

11: INFORMATION/DISCUSSION ITEMS General General

11.A: Innovation Update: Virtual Hybrid Programming Pres Reports Reports

11.B: Pre-K and Early Learning Update Presenter: Dr. Ang Reports Reports

11.C: Renewal of District of Innovation Plan Presenter: General General

12: OPEN FORUM FOR NON-AGENDA ITEMS General General

12.A: Persons attending the meeting may request an Open Consent PASSED (7-0)
13: COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTEReports Reports

13.A: Board of Trustees' expressions of thanks, congratu General General

14: ADJOURNMENT General General

2: RECESS TO CLOSED SESSION Executive Session Executive Session
2.A: Personnel Matters (Sec. 551.074) Appointments, Discipl Action Items PASSED (7-0)
2.A.1: Level lll FNG Grievance General General
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

2.A.2: Proposed Nonrenewal of Term Contract at the End o
2.A.3: Proposed Termination of Probationary Contract(s)
2.A.4: Chapter 21 Contract Recommendations for 2026-2027
2.A.5: The evaluation, duties, and discipline of a publi

2.B: Deliberation Regarding Real Property ( Sec. 551.072).
2.B.1: Long Range Facility Planning

2.C: School Children; School District Employees; Discipl
2.D: Consultation with Attorney ( Sec. 551.071) Consultatio
2.E: Deliberation Regarding Security Devices or Security
2.E.1: Intruder Detection Audit.

2.E.l.a: Physical Security Audit - Executive Summary Rev
2.E.1.b: VOLT Al Safety Monitoring System -- Proof of Con
2.E.l.c: Texas Education Agency (TEA) District Vulnerabi
3: RECONVENE IN OPEN SESSION AT 7:00 P.M.

4: INVOCATION

5: PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG
6: RECOGNITION OF SPECIAL GUESTS Presenter: Sam Buchmeye
7: OPEN FORUM FOR AGENDA ITEMS

7.A: Persons attending the meeting may request an Open F
8: ACTION AS A RESULT OF CLOSED SESSION

9: CONSIDER APPROVAL OF CONSENT AGENDA ITEMS
9.A: Minutes

9.A.1: Minutes 4.16.26

9.B: Personnel: Routine Action

9.B.1: Employment, Retirement(s), Termination(s)/Propose
9.B.2: Personnel Report

9.B.2.a: Personnel Report

9.C: Regular Reports of the Superintendent Presenter: Dr
9.C.1: Contract Listing

9.C.1l.a: Contract Listing

9.C.2: Check Register Listing

9.C.2.a: Check Register Listing

9.C.3: Property Tax Collection Report

Action ltems
Action Items
Action Items
General
General
General
General
Action Items
General
General
General
General
General
General
General
General
General
General
Consent
Action Items
Consent
Consent
Consent
Consent
Action Iltems
Reports
Reports
Reports
Action Items
Action Items
General
General

Reports

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
General
General
General
PASSED (7-0)
General
General
General
General
General
General
General
General
General
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
Reports
Reports
PASSED (7-0)
PASSED (7-0)
General
General

Reports
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

9.C.3.a: Tax Report Attachments: ( 1 ) March 2026 Proper Reports Reports
9.C.4: Revenue and Expenditure General General
9.C.4.a: Revenue and Expenditure Attachments: (1) Marc Reports Reports
9.C.4.b: Revenue and Expenditure -- $16 Million Donation Reports Reports
9.C.4.c: Revenue and Expenditure -- Capital Projects Atta Reports Reports
9.C.5: Budget Transfers and Amendments General General
9.C.5.a: Budget Transfer Attachments: ( 2 ) Budget Trsf General General
9.D: Resolution on Hazardous Areas for 2026-2027 School Action Items PASSED (7-0)
9.E: edVANTAGE Strategy Group Services Presenter: Gay Ly General General
9.F: Out-of-State Travel, SGP Band and Orchestra -- Disne General General
9.G: Out-of-State Travel, SkillsSUSA National Leadership General General
9.H: Out-of-State Travel, 2026 Destination Imagination T General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: 5:30 P.M. - CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. 5:30 P.M. - CALL TO
ORDER

Item 10: CONSIDER APPROVAL OF ACTION AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10.
CONSIDER APPROVAL OF ACTION AGENDA ITEMS

Iltem 10.A: Senate Bill 546 - 3-Point Seat Belts for all Buses Presenter: Pablo F. Orozco,
Executive Director of Facilities and Maintenance Attachments: ( 1 ) Senate Bill 546 - 3
Point Seat Belts for all Buses 4/30/2026 at 11:54 AM -- 10.A. Senate Bill 546 - 3-Point Seat
Belts for all Buses Presenter: Pablo F. Orozco, Executive Director of Facilities and
Maintenance Attachments: ( 1) Senate Bill 546 - 3 Point Seat Belts for all Buses 4/30/2026
at 11:54 AM

Item 10.B: Instructional Material Adoption for Math Grades K-8 Presenter: Angela Herron,
Chief Teaching and Learning Officer, and Marty Cardenas, Director of Teaching & Learning
Attachments: (1) Math Textbook Adoption 2026-2027 4/29/2026 at 2:04 PM -- 10.B.
Instructional Material Adoption for Math Grades K-8 Presenter: Angela Herron, Chief Teaching
and Learning Officer, and Marty Cardenas, Director of Teaching & Learning Attachments: (1)
Math Textbook Adoption 2026-2027 4/29/2026 at 2:

Item 10.C: GPISD Board Goals and Guardrails Presenter: Dr. Gabriel Trujillo, Superintendent
of Schools Attachments: (1) GPISD Board Goals 5/4/2026 at 8:43 AM -- 10.C. GPISD Board
Goals and Guardrails Presenter: Dr. Gabriel Trujillo, Superintendent of Schools Attachments:
(1) GPISD Board Goals 5/4/2026 at 8:43 AM

Item 11: INFORMATION/DISCUSSION ITEMS -- 11. INFORMATION/DISCUSSION ITEMS

Iltem 11.A: Innovation Update: Virtual Hybrid Programming Presenter: Aniska Douglas, Chief of
CTE and Innovative Programs; and Dr. Angela Herron, Chief of Teaching and Learning
Attachments: ( 1) Innovation Information Item VIRTUAL HYBRID 4/29/2026 at 2:37 PM -- 11.A.
Innovation Update: Virtual Hybrid Programming Presenter: Aniska Douglas, Chief of CTE and
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

Innovative Programs; and Dr. Angela Herron, Chief of Teaching and Learning Attachments: ( 1
) Innovation Information Item VIRTUAL HYBRID 4/29/20

Item 11.B: Pre-K and Early Learning Update Presenter: Dr. Angela Herron, Chief Teaching and
Learning Officer; Tammy Sanchez, Executive Director of Bilingual/ESL Programs & PK
Registration ; and Jean Ann Holt, Elementary RLA and Early Learning Facilitator Attachments:
(1) PreK Update 4/29/2026 at 3:01 PM -- 11.B. Pre-K and Early Learning Update Presenter:
Dr. Angela Herron, Chief Teaching and Learning Officer; Tammy Sanchez, Executive Director of
Bilingual/ESL Programs & PK Registration ; and Jean Ann Holt, Elementary RLA and Early
Learning Fa

Item 11.C: Renewal of District of Innovation Plan Presenter: Dr. Melissa Kates, General
Counsel Attachments: ( 1) District of Innovation Plan Renewal 4/29/2026 at 4:16 PM -- 11.C.
Renewal of District of Innovation Plan Presenter: Dr. Melissa Kates, General Counsel
Attachments: ( 1) District of Innovation Plan Renewal 4/29/2026 at 4:16 PM

Item 12: OPEN FORUM FOR NON-AGENDA ITEMS -- 12. OPEN FORUM FOR NON-AGENDA ITEMS

Item 12.A: Persons attending the meeting may request an Open Forum Sign-Up Card. The card
must be completed in its entirety and submitted to the Board President or designee by 7:00

p.m. This second Open Forum allows individuals to address the Board on any subject, except
personnel and individual/specific students. Any personnel concern should be brought directly

to the attention of the Superintendent prior [Vote: PASSED (7 Yes, 0 No)] -- 12.A. Persons
attending the meeting may request an Open Forum Sign-Up Card. The card must be completed in
its entirety and submitted to the Board President or designee by 7:00 p.m. This second Open
Forum allows individuals to address the Bo

Item 13: COMMENTS FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE -- 13. COMMENTS
FROM INDIVIDUAL BOARD MEMBERS AND SUPERINTENDENT UPDATE

Item 13.A: Board of Trustees' expressions of thanks, congratulations, and condolences. --
13.A. Board of Trustees' expressions of thanks, congratulations, and condolences.

Item 14: ADJOURNMENT -- 14. ADJOURNMENT
Item 2: RECESS TO CLOSED SESSION -- 2. RECESS TO CLOSED SESSION

Item 2.A: Personnel Matters (Sec. 551.074) Appointments, Discipline, Dismissals, Duties,
Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job Abandonment,
Terminations, Proposed Terminations, Requests for Leave of Absence, Requests for Extended
Leave Without Pay, Proposed Suspension Without Pay, Resignati [Vote: PASSED (7 Yes, 0 No)]
-- 2.A. Personnel Matters (Sec. 551.074) Appointments, Discipline, Dismissals, Duties,
Employment, Employment Contracts, Evaluations, Extensions, Leaves of Absence, Nonrenewals,
Proposals for Nonrenewals, Renewals, Reassignments, Retirements, Job

Iltem 2.A.1: Level lll FNG Grievance -- 2.A.1. Level lll FNG Grievance

Item 2.A.2: Proposed Nonrenewal of Term Contract at the End of the Contract Term [Vote:
PASSED (7 Yes, 0 No)] -- 2.A.2. Proposed Nonrenewal of Term Contract at the End of the
Contract Term

Item 2.A.3: Proposed Termination of Probationary Contract(s) at the End of the Contract Term
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

[Vote: PASSED (7 Yes, 0 No)] -- 2.A.3. Proposed Termination of Probationary Contract(s) at
the End of the Contract Term

Item 2.A.4: Chapter 21 Contract Recommendations for 2026-2027 [Vote: PASSED (7 Yes, 0 No)]
-- 2.A.4. Chapter 21 Contract Recommendations for 2026-2027

Item 2.A.5: The evaluation, duties, and discipline of a public officer -- 2.A.5. The
evaluation, duties, and discipline of a public officer

Item 2.B: Deliberation Regarding Real Property ( Sec. 551.072). -- 2.B. Deliberation
Regarding Real Property ( Sec. 551.072).

Item 2.B.1: Long Range Facility Planning -- 2.B.1. Long Range Facility Planning

Item 2.C: School Children; School District Employees; Disciplinary Matter or Complaint (
Sec. 551.082). -- 2.C. School Children; School District Employees; Disciplinary Matter or
Complaint ( Sec. 551.082).

Item 2.D: Consultation with Attorney ( Sec. 551.071) Consultation with the attorney with
respect to pending or contemplated litigation, settlement offers, and matters where the
attorney's duty to the district, pursuant to the code of professional responsibility of the
State Bar of Texas, clearly conflicts with the provisions of the Open Meetings Act, or on a
matter which the attorney determines should be confi [Vote: PASSED (7 Yes, 0 No)] -- 2.D.
Consultation with Attorney ( Sec. 551.071) Consultation with the attorney with respect to
pending or contemplated litigation, settlement offers, and matters where the attorney's duty
to the district, pursuant to the code of professional r

Item 2.E: Deliberation Regarding Security Devices or Security Audits ( Sec. Sec. 551.076;
.089). The deployment, or specific occasions for implementation, of security personnel or
devices; or a security audit. -- 2.E. Deliberation Regarding Security Devices or Security
Audits ( Sec. Sec. 551.076; .089). The deployment, or specific occasions for implementation,
of security personnel or devices; or a security audit.

Iltem 2.E.1: Intruder Detection Audit. -- 2.E.1. Intruder Detection Audit.

Item 2.E.1.a: Physical Security Audit - Executive Summary Review Presenter: Neal Sandlin,
Chief of Security and Emergency Preparedness Attachments: ( 1) Physical Security Audit -
Executive Summary Review 4/29/2026 at 2:16 PM -- 2.E.1.a. Physical Security Audit -

Executive Summary Review Presenter: Neal Sandlin, Chief of Security and Emergency
Preparedness Attachments: (1) Physical Security Audit - Executive Summary Review 4/29/2026
at 2:16 PM

Item 2.E.1.b: VOLT Al Safety Monitoring System -- Proof of Concept Presenter: Neal Sandlin,
Chief of Security and Emergency Preparedness Attachments: (1) VOLT Al Safety Monitoring
System - Proof of Concept Results 4/29/2026 at 2:13 PM -- 2.E.1.b. VOLT Al Safety Monitoring
System -- Proof of Concept Presenter: Neal Sandlin, Chief of Security and Emergency
Preparedness Attachments: (1) VOLT Al Safety Monitoring System - Proof of Concept Results
4/29/2026 at 2:13 PM

Item 2.E.1.c: Texas Education Agency (TEA) District Vulnerability Assessment Presenter: Neal
Sandlin, Chief of Security and Emergency Preparedness Attachments: (1) Texas Education
Agency (TEA) District Vulnerability Assessment 4/29/2026 at 2:18 PM -- 2.E.1.c. Texas
Education Agency (TEA) District Vulnerability Assessment Presenter: Neal Sandlin, Chief of
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GRAND PRAIRIE ISD -- GRAND PRAIRIE ISD Board of Trustees Regular Meeting (Continued)

Security and Emergency Preparedness Attachments: ( 1) Texas Education Agency (TEA) District
Vulnerability Assessment 4/29/2026 at 2:1

Item 3: RECONVENE IN OPEN SESSION AT 7:00 P.M. -- 3. RECONVENE IN OPEN SESSION AT 7:00 P.M.
Item 4: INVOCATION -- 4. INVOCATION

Item 5: PLEDGE TO THE AMERICAN FLAG AND TEXAS FLAG -- 5. PLEDGE TO THE AMERICAN FLAG AND
TEXAS FLAG

Iltem 6: RECOGNITION OF SPECIAL GUESTS Presenter: Sam Buchmeyer, Public Information Officer
-- 6. RECOGNITION OF SPECIAL GUESTS Presenter: Sam Buchmeyer, Public Information Officer

Item 7: OPEN FORUM FOR AGENDA ITEMS -- 7. OPEN FORUM FOR AGENDA ITEMS

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRAND PRAIRIE
ISD (Dallas County, Texas) convened on 2026-05-14, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gpi sd. org/

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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