TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

GRANBURY ISD (HOOD COUNTY, TX)

GRANBURY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GRANBURY ISD (Hood County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,877 residents 2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GRANBURY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-03-23
Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GRANBURY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER Action Items PASSED (7-0)
10: SUPERINTENDENT'S REPORT Reports Reports
11: DISTRICT REPORTS Reports Reports
11.a: Mentors Care Attachments: ( 2 ) Memo - Mentors Car Reports Reports
11.b: March Budget 2026-27 Update Attachments: ( 2 ) Mem Reports Reports
11.c: Financial Statements for period ending February 28 General General
11.d: Cash Flow and Investment Report for period ending Reports Reports
11.e: Categorical Spending Report Attachments: (1) Rep Reports Reports
12: CONSENT AGENDA ITEMS Consent PASSED (7-0)
12.a: Approve Previous Board Meeting Minutes Attachments Consent PASSED (7-0)
12.b: Approve Board Meeting Schedule Attachments: (2) General General
12.c: Approve Board Resolution related to Administrator Action Items PASSED (7-0)
12.d: Approve a Correction to prior information regardin General General
12.e: Approve Budget Amendments Attachments: ( 3 ) Memo General General
12.f: Approve HVAC related services, Trane Controls, Tes General General
12.9: Approve the School Library Collection Procurement General General
12.h: Approve the 2026-27 Certification of Provision of General General
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

13: DISCUSSION/ACTION Action Items PASSED (7-0)
13.a: Discuss and take Action on the Board Election LOCA Action Items PASSED (7-0)
13.b: Discuss and take Action on Senate Bill 546 seatbel Action Items PASSED (7-0)
14: ADJOURN General General

2: CONVENE IN CLOSED SESSION Executive Session Executive Session
2.a: Personnel: To deliberate the appointment, employmen General General

2.a.1: Staff Recommendations General General

2.a.2: Professional Employee Term Contracts Action Items PASSED (7-0)
2.b: Real Property: To deliberate the purchase, exchange General General

2.b.1: Discuss the Decker Gym complex located at 301 N H General General

2.c: Consultation with Attorney, if needed: To consult w General General

3: RECONVENE IN OPEN SESSION - 6:00 pm General General

4: INVOCATION General General

5: PLEDGES - U.S. Flag & Texas Flag General General

6: GRANBURY MIDDLE SCHOOL UPDATE Attachments: (1) GMS Reports Reports

7: ACHIEVEMENT SPOTLIGHT General General

7.a: GMS Robotics State Championship Team "The Robotic E General General

7.b: Top 300 Scholar in Regeneron Science- GHS Student S General General

7.c: GISD Swimming State Finalists- Elliet Nelson, Camer General General

7.d: Shottenkirk Senior of the Month- Cameron Ward General General

7.e: Community Donations Attachments: ( 1 ) Community Do General General

8: PUBLIC COMMENTS: Patrons who have duly registered per Action ltems PASSED (7-0)
9: Consider ACTION on ITEMS DISCUSSED IN CLOSED SESSION Action ltems PASSED (7-0)
9.a: Approve Staff Recommendations General General

9.b: Approve Professional Employee Term Contracts Action Iltems PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER
Item 10: SUPERINTENDENT'S REPORT -- 10. SUPERINTENDENT'S REPORT
Item 11: DISTRICT REPORTS -- 11. DISTRICT REPORTS

Item 11.a: Mentors Care Attachments: ( 2 ) Memo - Mentors Care 3/10/2026 at 8:28 AM 2026
Existing Schools In Service Presentation 3/10/2026 at 3:16 PM -- 11.a. Mentors Care
Attachments: ( 2 ) Memo - Mentors Care 3/10/2026 at 8:28 AM 2026 Existing Schools In Service
Presentation 3/10/2026 at 3:16 PM

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 6



GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Item 11.b: March Budget 2026-27 Update Attachments: ( 2 ) Memo Budget Process Update Memo
2026-27 3/9/2026 at 8:54 AM Granbury ISD _ March Budgeting Process Update for the 202627
Fiscal Year (2) 3/9/2026 at 8:54 AM -- 11.b. March Budget 2026-27 Update Attachments: (2 )

Memo Budget Process Update Memo 2026-27 3/9/2026 at 8:54 AM Granbury ISD _ March Budgeting
Process Update for the 202627 Fiscal Year (2) 3/9/2026 at 8:54 AM

Item 11.c: Financial Statements for period ending February 28, 2026. Attachments: ( 3) Memo
General Operating Financial Statements - March 23 2026 Meeting Memo 3/9/2026 at 10:09 AM
FEBRUARY 2026 General Financial Statements 3/9/2026 at 10:10 AM FEBRUARY 2026 General
Financial Statements Summary 3/9/2026 at 10:10 AM -- 11.c. Financial Statements for period

ending February 28, 2026. Attachments: ( 3) Memo General Operating Financial Statements -

March 23 2026 Meeting Memo 3/9/2026 at 10:09 AM FEBRUARY 2026 General Financial Statements
3/9/2026 at 10:10 AM

Item 11.d: Cash Flow and Investment Report for period ending February 28, 2026. Attachments:
(2) Memo Cash Flow and Investment Memo for March 23 2026 Meeting 3/9/2026 at 9:07 AM Cash
Flow and Investment Financial Statement Report for March 23 2026 Board Meeting 3/9/2026 at
9:07 AM -- 11.d. Cash Flow and Investment Report for period ending February 28, 2026.
Attachments: ( 2 ) Memo Cash Flow and Investment Memo for March 23 2026 Meeting 3/9/2026 at
9:07 AM Cash Flow and Investment Financial Statement Report for March 23

Item 11.e: Categorical Spending Report Attachments: ( 1 ) Report Categorical Spend February
2026 3/9/2026 at 8:50 AM -- 11.e. Categorical Spending Report Attachments: ( 1) Report
Categorical Spend February 2026 3/9/2026 at 8:50 AM

Item 12: CONSENT AGENDA ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 12. CONSENT AGENDA ITEMS

Item 12.a: Approve Previous Board Meeting Minutes Attachments: ( 2 ) Memo Meeting Minutes
2/25/2026 at 10:07 AM Draft Meeting Minutes- 2.16.26 2/25/2026 at 9:08 AM [Vote: PASSED (7
Yes, 0 No)] -- 12.a. Approve Previous Board Meeting Minutes Attachments: ( 2 ) Memo Meeting
Minutes 2/25/2026 at 10:07 AM Draft Meeting Minutes- 2.16.26 2/25/2026 at 9:08 AM

Item 12.b: Approve Board Meeting Schedule Attachments: ( 2 ) memo board mtg schedule
3/9/2026 at 10:27 AM GISD Board Meeting Schedule 2/25/2026 at 9:55 AM -- 12.b. Approve Board
Meeting Schedule Attachments: ( 2 ) memo board mtg schedule 3/9/2026 at 10:27 AM GISD Board
Meeting Schedule 2/25/2026 at 9:55 AM

Item 12.c: Approve Board Resolution related to Administrator third-party employment and
House Bill 3372 of the 89th Texas Legislature. Attachments: ( 3 ) Board Agenda Item Cover
Sheet- 3372 Shipp 3/4/2026 at 2:33 PM HB 3372 Board Resolution (moonlighting) M. Shipp
3/4/2026 at 2:33 PM MS letter 3/4/2026 at 2:33 PM [Vote: PASSED (7 Yes, 0 No)] -- 12.c.
Approve Board Resolution related to Administrator third-party employment and House Bill 3372
of the 89th Texas Legislature. Attachments: ( 3 ) Board Agenda Item Cover Sheet- 3372 Shipp
3/4/2026 at 2:33 PM HB 3372 Board Resolution (moo

Item 12.d: Approve a Correction to prior information regarding IAG J-1 Teachers and TRS
Costs Attachments: ( 1) Memo ITG Correction (2) 3/9/2026 at 9:09 AM -- 12.d. Approve a
Correction to prior information regarding IAG J-1 Teachers and TRS Costs Attachments: ( 1)
Memo ITG Correction (2) 3/9/2026 at 9:09 AM

Item 12.e: Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget Amendments
March 23 2026 Meeting 3/9/2026 at 8:59 AM Budget Amendment #7 Spreadsheet for Board
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

Submission 3/9/2026 at 8:59 AM Budget Amendment Summary Budget Amendment #7 3/9/2026 at 8:59
AM -- 12.e. Approve Budget Amendments Attachments: ( 3 ) Memo 2025-2026 Budget Amendments
March 23 2026 Meeting 3/9/2026 at 8:59 AM Budget Amendment #7 Spreadsheet for Board

Submission 3/9/2026 at 8:59 AM Budget Amendment Summary Budget Amendment

Item 12.f: Approve HVAC related services, Trane Controls, Test & Balance, and a
Mechanical/Electrical Engineer. Attachments: (4 ) 4 Memo HVAC Test Balance Trane Control

and Mechanical Engineer 3/9/2026 at 9:02 AM 2 Granbury ISD - Mambrino Elementary School HVAC
Renovation 3/9/2026 at 9:02 AM 3 GISD 2026 Project - Trane Controls Proposal 3/9/2026 at

9:02 AM 4 Mambrino Acton HVAC Renovation Fee Proposal (00 -- 12.f. Approve HVAC related
services, Trane Controls, Test & Balance, and a Mechanical/Electrical Engineer. Attachments:

(4) 4 Memo HVAC Test Balance Trane Control and Mechanical Engineer 3/9/2026 at 9:02 AM 2
Granbury ISD - Mambrino Elem

Item 12.g: Approve the School Library Collection Procurement List Attachments: ( 2 ) library
procurement Memo Template 3/9/2026 at 10:17 AM March 23, 2026 Online_Board list for Board
Meeting Approval - Sheetl 2/25/2026 at 9:08 AM -- 12.g. Approve the School Library

Collection Procurement List Attachments: ( 2 ) library procurement Memo Template 3/9/2026 at
10:17 AM March 23, 2026 Online_Board list for Board Meeting Approval - Sheetl 2/25/2026 at
9:08 AM

Item 12.h: Approve the 2026-27 Certification of Provision of Instructional Materials
Attachments: ( 3 ) Certification of Provision of Instructional Materials (TEKS Cert 26-27)
3/2/2026 at 11:15 AM certification-of-provision-of-im-survey-2026-27-prework-form (2)
3/11/2026 at 9:58 AM Draft of Resource Quadrants - to use for TEKS Cert 26-27 3/11/2026 at
9:59 AM -- 12.h. Approve the 2026-27 Certification of Provision of Instructional Materials
Attachments: ( 3) Certification of Provision of Instructional Materials (TEKS Cert 26-27)
3/2/2026 at 11:15 AM certification-of-provision-of-im-survey-2026-27-

Item 13: DISCUSSION/ACTION [Vote: PASSED (7 Yes, 0 No)] -- 13. DISCUSSION/ACTION

Item 13.a: Discuss and take Action on the Board Election LOCAL policies BBB and BDAA.
Attachments: ( 3) Memo - Policy Update BBB (Local) and BDAA (Local) 3/2/2026 at 7:56 AM
Granbury I1SD; BBB(L)-X-edit 2-9-26 2/17/2026 at 7:52 AM Granbury ISD; BDAA(L)-X to A; edit
3-9-26 3/9/2026 at 3:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 13.a. Discuss and take Action on

the Board Election LOCAL policies BBB and BDAA. Attachments: ( 3) Memo - Policy Update BBB
(Local) and BDAA (Local) 3/2/2026 at 7:56 AM Granbury ISD; BBB(L)-X-edit 2-9-26 2/17/2026 at
7:52 AM Granbury ISD;

Item 13.b: Discuss and take Action on Senate Bill 546 seatbelts compliance. Attachments: ( 2

) Memo School Bus Seat Belts Requirement SB 546 3/9/2026 at 8:50 AM SB546 Board Action
3/10/2026 at 8:50 AM [Vote: PASSED (7 Yes, 0 No)] -- 13.b. Discuss and take Action on Senate
Bill 546 seatbelts compliance. Attachments: ( 2 ) Memo School Bus Seat Belts Requirement SB
546 3/9/2026 at 8:50 AM SB546 Board Action 3/10/2026 at 8:50 AM

Item 14: ADJOURN -- 14. ADJOURN
Item 2: CONVENE IN CLOSED SESSION -- 2. CONVENE IN CLOSED SESSION

Item 2.a: Personnel: To deliberate the appointment, employment, evaluation, reassignment,
duties, discipline or dismissal of a public officer or employee. (Texas Government Code
551.074) -- 2.a. Personnel: To deliberate the appointment, employment, evaluation,
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

reassignment, duties, discipline or dismissal of a public officer or employee. (Texas
Government Code 551.074)

ltem 2.a.1: Staff Recommendations -- 2.a.1. Staff Recommendations

Item 2.a.2: Professional Employee Term Contracts [Vote: PASSED (7 Yes, 0 No)] -- 2.a.2.
Professional Employee Term Contracts

Item 2.b: Real Property: To deliberate the purchase, exchange, lease of real property if
deliberation in an open meeting would have a detrimental effect on the Board's position in
negotiations with a third person. (Texas Government Code 551.072) -- 2.b. Real Property: To
deliberate the purchase, exchange, lease of real property if deliberation in an open meeting
would have a detrimental effect on the Board's position in negotiations with a third person.
(Texas Government Code 551.072)

Item 2.b.1: Discuss the Decker Gym complex located at 301 N Hannaford and 600 W Bridge St.,
Granbury TX 76048. -- 2.b.1. Discuss the Decker Gym complex located at 301 N Hannaford and
600 W Bridge St., Granbury TX 76048.

Item 2.c: Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas Government Code 551.071) --
2.c. Consultation with Attorney, if needed: To consult with its attorney when the Board
seeks advice about pending or contemplated litigation or a settlement offer, or when the
attorney will have an ethical duty of confidentiality. (Texas G

Item 3: RECONVENE IN OPEN SESSION - 6:00 pm -- 3. RECONVENE IN OPEN SESSION - 6:00 pm
Item 4: INVOCATION -- 4. INVOCATION
Iltem 5: PLEDGES - U.S. Flag & Texas Flag -- 5. PLEDGES - U.S. Flag & Texas Flag

Item 6: GRANBURY MIDDLE SCHOOL UPDATE Attachments: (1) GMS _ Board Presentation 3/9/2026
at 8:42 AM -- 6. GRANBURY MIDDLE SCHOOL UPDATE Attachments: ( 1) GMS _ Board Presentation
3/9/2026 at 8:42 AM

Item 7: ACHIEVEMENT SPOTLIGHT -- 7. ACHIEVEMENT SPOTLIGHT

Item 7.a: GMS Robotics State Championship Team "The Robotic Eels" -Alem Webb, Mateo Alvarez,
Mason Collado, and Finn Burton -- 7.a. GMS Robotics State Championship Team "The Robotic
Eels" -Alem Webb, Mateo Alvarez, Mason Collado, and Finn Burton

Item 7.b: Top 300 Scholar in Regeneron Science- GHS Student Shanice Gibson -- 7.b. Top 300
Scholar in Regeneron Science- GHS Student Shanice Gibson

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GRANBURY ISD
(Hood County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. granburyi sd. org
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GRANBURY ISD -- GRANBURY ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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