TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 10

PRAIRIE LEA ISD (CALDWELL COUNTY, TX)

PRAIRIE LEA ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for PRAIRIE LEA ISD (Caldwell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 276 residents 2026-09-10

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title PRAIRIE LEA ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-09-10

Total Indexed Docket Items 28 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from PRAIRIE LEA ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Opening Ceremonies General General
1.A: Call to Order and Establishment of Quorum Action ltems PASSED (7-0)
1.B: Reading of Mission Statement General General
1.C: Pledge of Allegiance (If Assigned) General General
1.D: Open Forum General General
2: Information ltems General General
2.A: Superintendent Report: Accountability Ratings 2025- Reports Reports
3: Consent Items Consent PASSED (7-0)
3.A: Approve Minutes of Previous Board Meeting(s): Speci Consent PASSED (7-0)
3.B: Approve Summary of Financial Reports and/or Payment Reports Reports

3.C: Consider and approve Becky Stewart to serve as the
3.D: Consider and approve Certification of Compliance wi
3.E: Discussion and consideration to authorize Prairie L
3.F: Consider and approve the submission of a Maximum Cl
3.G: Consider and Possible Action to Approve the 2026-20
3.H: Consider and Possible Action to Approve the 2026-20

3.1: Consider and Possible Action to Approve the 2026-20

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Action Items
Action Items
Action Items
Action Items
Action Items
Action Items

Action ltems

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

4: Action Items Action Items PASSED (7-0)

4.A: Consider and act upon approval of contract for Prop Action Items PASSED (7-0)

4.B: Consider and take possible action to review the com Action Items PASSED (7-0)

4.C: Consider and take possible action to approve a cont Action Items PASSED (7-0)

5: Executive Session-as authorized by Texas Gov't Code S Executive Session Executive Session
5.A: 551.074 - Personnel Employment and Contract(s) Action Items PASSED (7-0)

5.B: 551.72 Discussing purchase, exchange, lease or valu General General

5.C: 551.76 Considering the deployment,specific occasion Action Items PASSED (7-0)

6: Return to Open Session General General

6.A: Approve / Discuss Executive Session Discussion Item Executive Session Executive Session
6.B: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Opening Ceremonies -- 1. Opening Ceremonies

Item 1.A: Call to Order and Establishment of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1.A.
Call to Order and Establishment of Quorum

Item 1.B: Reading of Mission Statement -- 1.B. Reading of Mission Statement

Item 1.C: Pledge of Allegiance (If Assigned) -- 1.C. Pledge of Allegiance (If Assigned)
Item 1.D: Open Forum -- 1.D. Open Forum

Item 2: Information Items -- 2. Information Items

Item 2.A: Superintendent Report: Accountability Ratings 2025-2026 Financial Integrity Rating
System of Texas Academics Rating District & Campus Improvement Plans Principal & Athletic
Director Updates Bond Updates CFO Updates -- 2.A. Superintendent Report: Accountability
Ratings 2025-2026 Financial Integrity Rating System of Texas Academics Rating District &
Campus Improvement Plans Principal & Athletic Director Updates Bond Updates CFO Updates

Item 3: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 3. Consent Items

Item 3.A: Approve Minutes of Previous Board Meeting(s): Special Called Board meeting on
Thursday, August 27, 2026. [Vote: PASSED (7 Yes, 0 No)] -- 3.A. Approve Minutes of Previous
Board Meeting(s): Special Called Board meeting on Thursday, August 27, 2026.

Item 3.B: Approve Summary of Financial Reports and/or Payments over $10,000. -- 3.B. Approve
Summary of Financial Reports and/or Payments over $10,000.

Item 3.C: Consider and approve Becky Stewart to serve as the Title IX Coordinator for
Prairie Lea Independent School District for the 2026-2027 school year, effective upon Board
approval. Speaker(s): Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.C. Consider and
approve Becky Stewart to serve as the Title IX Coordinator for Prairie Lea Independent
School District for the 2026-2027 school year, effective upon Board approval. Speaker(s):
Martha Gilmore
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

Item 3.D: Consider and approve Certification of Compliance with Certain Laws under Texas
Education Code 39.008, as enacted by Senate Bill 12 (89th Texas Legislative Session).
Speaker(s): Eric Tober/Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.D. Consider and
approve Certification of Compliance with Certain Laws under Texas Education Code 39.008, as
enacted by Senate Bill 12 (89th Texas Legislative Session). Speaker(s): Eric Tober/Martha
Gilmore

Item 3.E: Discussion and consideration to authorize Prairie Lea ISD to seek the appropriate

Staff Development Waiver from the Texas Education Agency. The days would be October 2, 2026,
January 4, 2027, January 5, 2027, February 8, 2027, and June 1, 2027. [Vote: PASSED (7 Yes,

0 No)] -- 3.E. Discussion and consideration to authorize Prairie Lea ISD to seek the

appropriate Staff Development Waiver from the Texas Education Agency. The days would be
October 2, 2026, January 4, 2027, January 5, 2027, February 8, 2027, and Jun

Item 3.F: Consider and approve the submission of a Maximum Class Size Exception Request for
Kindergarten pursuant to Texas Education Code Sec. 25.112, allowing a Kindergarten classroom
to exceed the statutory limit of 22 students per class. Speaker(s): Martha Gilmore [Vote:
PASSED (7 Yes, 0 No)] -- 3.F. Consider and approve the submission of a Maximum Class Size
Exception Request for Kindergarten pursuant to Texas Education Code Sec. 25.112, allowing a
Kindergarten classroom to exceed the statutory limit of 22 students per class. Speaker(

Item 3.G: Consider and Possible Action to Approve the 2026-2027 Prairie Lea ISD District
Improvement Plan. Speaker(s): Martha Gilmore [Vote: PASSED (7 Yes, 0 No)] -- 3.G. Consider
and Possible Action to Approve the 2026-2027 Prairie Lea ISD District Improvement Plan.
Speaker(s): Martha Gilmore

Item 3.H: Consider and Possible Action to Approve the 2026-2027 Prairie Lea Elementary
Campus Improvement Plan. Speaker(s): David Underwood [Vote: PASSED (7 Yes, 0 No)] -- 3.H.
Consider and Possible Action to Approve the 2026-2027 Prairie Lea Elementary Campus
Improvement Plan. Speaker(s): David Underwood

Item 3.1: Consider and Possible Action to Approve the 2026-2027 Prairie Lea High School
Campus Improvement Plan. Speaker(s): David Underwood [Vote: PASSED (7 Yes, 0 No)] -- 3.1.
Consider and Possible Action to Approve the 2026-2027 Prairie Lea High School Campus
Improvement Plan. Speaker(s): David Underwood

Item 4: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 4. Action Items

Item 4.A: Consider and act upon approval of contract for Property Value Study Appeal and
Value Audit services with Perdue Brandon Fielder Collins & Mott, LLP. Speaker(s): Martha
Gilmore & Carla Pope-Osborne [Vote: PASSED (7 Yes, 0 No)] -- 4.A. Consider and act upon
approval of contract for Property Value Study Appeal and Value Audit services with Perdue
Brandon Fielder Collins & Mott, LLP. Speaker(s): Martha Gilmore & Carla Pope-Oshorne

Item 4.B: Consider and take possible action to review the completed Texas School Safety
Center (TxSSC) School Safety and Security Audit Survey prior to submission. The audit survey
responses will be provided to the School Safety and Security Committee for review and to the
Board of Trustees and Superintendent for review and required signatures prior to submission
to the TxSSC on or before September 15, 2026 [Vote: PASSED (7 Yes, 0 No)] -- 4.B. Consider
and take possible action to review the completed Texas School Safety Center (TxSSC) School
Safety and Security Audit Survey prior to submission. The audit survey responses will be
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PRAIRIE LEA ISD -- PRAIRIE LEA ISD Board of Trustees Regular Meeting (Continued)

provided to the School Safety and Security Com

Item 4.C: Consider and take possible action to approve a contract with FROLLY to provide
teacher professional development services to Prairie Lea Independent School District during
the 2026-2027 school year, at a total cost of $2,860.00, with funding provided through the
District's Gifted and Talented (GT) funds. Speaker(s): David Underwood [Vote: PASSED (7 Yes,
0 No)] -- 4.C. Consider and take possible action to approve a contract with FROLLY to

provide teacher professional development services to Prairie Lea Independent School District
during the 2026-2027 school year, at a total cost of $2,860.00, with fu

Item 5: Executive Session-as authorized by Texas Gov't Code Section 551.001 et se -- 5.
Executive Session-as authorized by Texas Gov't Code Section 551.001 et se

Item 5.A: 551.074 - Personnel Employment and Contract(s) [Vote: PASSED (7 Yes, 0 No)] --
5.A. 551.074 - Personnel Employment and Contract(s)

Item 5.B: 551.72 Discussing purchase, exchange, lease or value of real property. -- 5.B.
551.72 Discussing purchase, exchange, lease or value of real property.

Item 5.C: 551.76 Considering the deployment,specific occasions for,or implementations of,
security personnel or devices. [Vote: PASSED (7 Yes, 0 No)] -- 5.C. 551.76 Considering the
deployment,specific occasions for,or implementations of, security personnel or devices.

Item 6: Return to Open Session -- 6. Return to Open Session

Item 6.A: Approve / Discuss Executive Session Discussion Items -- 6.A. Approve / Discuss
Executive Session Discussion Items

Item 6.B: Adjournment -- 6.B. Adjournment

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for PRAIRIE LEA ISD
(Caldwell County, Texas) convened on 2026-09-10, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. plisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



