TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 21

THREE RIVERS ISD (LIVE OAK COUNTY, TX)

THREE RIVERS ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for THREE RIVERS ISD (Live oak County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 541 residents 2026-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title THREE RIVERS ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-01-21
Total Indexed Docket Items 47 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from THREE RIVERS ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order Presenter: Pat Kelly, Board Chair Action Items PASSED (7-0)
10: ACTION lItems Action ltems PASSED (7-0)
10.A: OSEA Memorandum of Understanding: Requesting the B Action Items PASSED (7-0)
10.B: North Valley High School Planned Course Statement: Reports Reports
10.C: Budget Committee Application review and approval o General General
10.D: July 1, 2024 - June 30, 2025 Audit Overview: Reque Reports Reports
10.E: Board Policies - Second Reading DBE - Budget Commi General General
11: Communication to the Board (No Action - Read Only) Action Items PASSED (7-0)
11.A: Enrollment Reports Attachments: (4 ) DEC 2025 ENR Reports Reports
11.B: Financial Reports: December 2025 Cash Report Decem Reports Reports
11.C: Energy Use Comparisons Attachments: (1) Nov Ener General General
11.D: Payables: December 2025 Vendor Checks Attachments: General General
11.E: Site Council Minutes Consent PASSED (7-0)
11.E.1: Fort Vannoy Attachments: (2 ) FV 25-26 December General General
11.E.2: lllinois Valley Attachments: ( 1) IVHS Site Cou General General
11.E.3: Jerome Prairie Attachments: (1) JP Site Counci General General
11.E.4: North Valley Attachments: (1) NVHS December Si General General
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

11.E.5: Southern Oregon Success Academy Attachments: ( 1 General General
11.F: School Newsletters General General
11.F.1: Evergreen Attachments: ( 1) EV Jan Newsletter 1 General General
11.F.2: Lorna Byrne Attachments: ( 2 ) LBMS Viking Newsl General General
11.F.3: Hidden Valley Attachments: (1) HVHS Jan 26 new General General
11.F.4: lllinois Valley High School Attachments: (2) | General General
11.F.5: Southern Oregon Success Academy Attachments: ( 1 General General
12: Suggested Future Agenda Items Presenter: Pat Kelly, General General

13: Future Meeting Dates: Wednesday, February 18, 2026 4
14: Adjournment Presenter: Pat Kelly, Board Chair
2: Pledge of Allegiance Presenter: Pat Kelly, Board Chai

3: Approval of January 21, 2026 Board Agenda (ACTION) P

Executive Session

General
General

Action ltems

Executive Session

General
General

PASSED (7-0)

4: Say Something Positive Presenter: Pat Kelly, Board Ch General General
5: Superintendent's Report Presenter: Dave Valenzuela, S Reports Reports
6: Community Partner of the Month Recognition Army Natio General General
7: Consent Agenda (ACTION) Description: Items in the Con Consent PASSED (7-0)
7.A: Routine Personnel Items - January 2026 Attachments: Consent PASSED (7-0)
7.A.1: Coaches - January 2026 Attachments: ( 1) Coaches General General
7.B: Draft Minutes of Previous Meetings December 17, 202 Consent PASSED (7-0)
7.C: Out of State Travel Requests General General
7.C.1: North Valley Athletic Director Tim Sam requests B Reports Reports
7.C.2: North Valley Athletic Director Tim Sam requests B General General
7.C.3: North Valley Teacher Karreen Ghena requests appro Reports Reports

8: Reports - No Action
8.A: Student Group Spotlight: TRSD Student Tech Interns
8.B: School Board Appreciation Month - January 2026: Gov

8.C: Aramark Services - Intent to Terminate Contract Pre

Action ltems
General
General

Action ltems

PASSED (7-0)
General
General

PASSED (7-0)

8.D: Student Data Monthly Report: Family Engagement Surv Reports Reports
8.E: Board Policies - First Reading IlA - Instructional General General
9: Community Comments Description: School Board meetings Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Pat Kelly, Board Chair [Vote: PASSED (7 Yes, 0 No)] -- 1.
Call to Order Presenter: Pat Kelly, Board Chair
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 10: ACTION ltems [Vote: PASSED (7 Yes, 0 No)] -- 10. ACTION Items

Iltem 10.A: OSEA Memorandum of Understanding: Requesting the Board approve the addition of
the Waste Water Technician Il position to the classified contract under the maintenance
classification. Presenter: Casey Alderson, Deputy Superintendent Attachments: (2 ) OSEA
Wastewater Il Board Agenda Report 1/16/2026 at 11:07 AM TRSD OSEA Wastewater Il Wage MOA
Proposal 1/16/2026 at 11:07 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.A. OSEA Memorandum of
Understanding: Requesting the Board approve the addition of the Waste Water Technician Il
position to the classified contract under the maintenance classification. Presenter: Casey

Alderson, Deputy Superintendent At

Item 10.B: North Valley High School Planned Course Statement: Principal Lindsey Namanny is
requesting the board approve Private Pilot and Drone Operation as an elective course.
Presenter: Casey Alderson, Deputy Superintendent Attachments: ( 2 ) Board report Pilot &
Drone 1/6/2026 at 7:40 AM Planned Course Statement Private Pilot and Drone Operation
(Pacific Aviation).docx 1/6/2026 at 7:40 AM -- 10.B. North Valley High School Planned Course
Statement: Principal Lindsey Namanny is requesting the board approve Private Pilot and Drone
Operation as an elective course. Presenter: Casey Alderson, Deputy Superintendent
Attachments: (2)

Item 10.C: Budget Committee Application review and approval of budget committee member
Jennifer Johnstun Presenter: Dave Valenzuela, Superintendent Attachments: ( 1) Jennifer
Johnstun App 1/16/2026 at 11:30 AM -- 10.C. Budget Committee Application review and approval
of budget committee member Jennifer Johnstun Presenter: Dave Valenzuela, Superintendent
Attachments: ( 1) Jennifer Johnstun App 1/16/2026 at 11:30 AM

Item 10.D: July 1, 2024 - June 30, 2025 Audit Overview: Requesting the board accept the
2024-2025 Audited Financial Statements and Independent Auditor's Report. Presenter: Dave
Valenzuela, Superintendent Attachments: ( 2 ) 2024-2025 Audited Financial Report 1/13/2026

at 10:22 AM FY25 Three Rivers School District Audited Financial Statements 1/13/2026 at

10:22 AM -- 10.D. July 1, 2024 - June 30, 2025 Audit Overview: Requesting the board accept
the 2024-2025 Audited Financial Statements and Independent Auditor's Report. Presenter: Dave
Valenzuela, Superintendent Attachments: ( 2 ) 2024-2025 Audited Fina

Item 10.E: Board Policies - Second Reading DBE - Budget Committee DELETE DBEA - Budget
Committee GBLA - Disclosure of Information DELETE Replaced by GBL - Personnel Records

revised 3/9/22 attached Attachments: (4 ) DBE D1 Delete 1/6/2026 at 10:26 AM DBEA G1 DRAFT
1/6/2026 at 10:27 AM GBLA D1 DELETE 1/6/2026 at 10:38 AM GBL D1 1/6/2026 at 10:38 AM --
10.E. Board Policies - Second Reading DBE - Budget Committee DELETE DBEA - Budget Committee
GBLA - Disclosure of Information DELETE Replaced by GBL - Personnel Records revised 3/9/22
attached Attachments: (4 ) DBE D1 Delete 1/6/2026 at 10:

Item 11: Communication to the Board (No Action - Read Only) [Vote: PASSED (7 Yes, 0 No)] --
11. Communication to the Board (No Action - Read Only)

Item 11.A: Enroliment Reports Attachments: (4 ) DEC 2025 ENROLLMENT 1/15/2026 at 3:32 PM

DEC 2025 MOBILITY 1/15/2026 at 3:32 PM DEC 2025 COMPARISON 1/15/2026 at 3:32 PM DEC 2025
CLASSROOM 1/15/2026 at 3:32 PM -- 11.A. Enrollment Reports Attachments: (4 ) DEC 2025
ENROLLMENT 1/15/2026 at 3:32 PM DEC 2025 MOBILITY 1/15/2026 at 3:32 PM DEC 2025 COMPARISON
1/15/2026 at 3:32 PM DEC 2025 CLASSROOM 1/15/2026 at 3:32 PM
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 11.B: Financial Reports: December 2025 Cash Report December 2025 Estimated Ending Fund
Balance Attachments: ( 2 ) Dec 25 Cash Report 1/13/2026 at 10:37 AM Dec 25 Estimated EFB
1/13/2026 at 10:37 AM -- 11.B. Financial Reports: December 2025 Cash Report December 2025
Estimated Ending Fund Balance Attachments: ( 2 ) Dec 25 Cash Report 1/13/2026 at 10:37 AM
Dec 25 Estimated EFB 1/13/2026 at 10:37 AM

Item 11.C: Energy Use Comparisons Attachments: (1) Nov Energy 25-26 1/14/2026 at 4:06 PM
-- 11.C. Energy Use Comparisons Attachments: (1) Nov Energy 25-26 1/14/2026 at 4:06 PM

Item 11.D: Payables: December 2025 Vendor Checks Attachments: ( 1 ) December 2025 Vendor
Checks 1/8/2026 at 10:38 AM -- 11.D. Payables: December 2025 Vendor Checks Attachments: ( 1
) December 2025 Vendor Checks 1/8/2026 at 10:38 AM

Item 11.E: Site Council Minutes [Vote: PASSED (7 Yes, 0 No)] -- 11.E. Site Council Minutes

Item 11.E.1: Fort Vannoy Attachments: ( 2 ) FV 25-26 December Site Council Agenda 1/7/2026
at 2:59 PM FV 25-26 January Site Council Agenda 1/16/2026 at 9:13 AM -- 11.E.1. Fort Vannoy
Attachments: ( 2 ) FV 25-26 December Site Council Agenda 1/7/2026 at 2:59 PM FV 25-26
January Site Council Agenda 1/16/2026 at 9:13 AM

Item 11.E.2: lllinois Valley Attachments: (1) IVHS Site Council 12-25 1/5/2026 at 3:13 PM
-- 11.E.2. lllinois Valley Attachments: ( 1) IVHS Site Council 12-25 1/5/2026 at 3:13 PM

Item 11.E.3: Jerome Prairie Attachments: (1) JP Site Council Dec 25 1/5/2026 at 3:22 PM --
11.E.3. Jerome Prairie Attachments: (1) JP Site Council Dec 25 1/5/2026 at 3:22 PM

Item 11.E.4: North Valley Attachments: ( 1 ) NVHS December Site Council 2025_2026 1/5/2026
at 3:01 PM -- 11.E.4. North Valley Attachments: ( 1 ) NVHS December Site Council 2025 2026
1/5/2026 at 3:01 PM

Item 11.E.5: Southern Oregon Success Academy Attachments: ( 1 ) SOSA Site Council Meeting
12_17 2025 1/5/2026 at 3:23 PM -- 11.E.5. Southern Oregon Success Academy Attachments: (1)
SOSA Site Council Meeting 12_17 2025 1/5/2026 at 3:23 PM

Iltem 11.F: School Newsletters -- 11.F. School Newsletters

Item 11.F.1: Evergreen Attachments: ( 1 ) EV Jan Newsletter 1/5/2026 at 3:02 PM -- 11.F.1.
Evergreen Attachments: (1) EV Jan Newsletter 1/5/2026 at 3:02 PM

Item 11.F.2: Lorna Byrne Attachments: ( 2 ) LBMS Viking Newsletter12-25 1/5/2026 at 2:59 PM
Viking Newsletter5 25_26 1/14/2026 at 9:36 AM -- 11.F.2. Lorna Byrne Attachments: (2 ) LBMS
Viking Newsletter12-25 1/5/2026 at 2:59 PM Viking Newsletter5 25_26 1/14/2026 at 9:36 AM

Item 11.F.3: Hidden Valley Attachments: (1) HVHS Jan 26 newsletter 1/9/2026 at 9:41 AM --
11.F.3. Hidden Valley Attachments: (1) HVHS Jan 26 newsletter 1/9/2026 at 9:41 AM

Item 11.F.4: lllinois Valley High School Attachments: (2 ) IVHS Jan Newsletter 1/5/2026 at
3:26 PM IVHS Jan Newsletter 2 1/5/2026 at 3:26 PM -- 11.F.4. lllinois Valley High School
Attachments: (2 ) IVHS Jan Newsletter 1/5/2026 at 3:26 PM IVHS Jan Newsletter 2 1/5/2026 at
3:26 PM

Item 11.F.5: Southern Oregon Success Academy Attachments: ( 1 ) SOSA Newsletter Dec 25
1/5/2026 at 3:24 PM -- 11.F.5. Southern Oregon Success Academy Attachments: (1) SOSA
Newsletter Dec 25 1/5/2026 at 3:24 PM
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

Item 12: Suggested Future Agenda Items Presenter: Pat Kelly, Board Chair -- 12. Suggested
Future Agenda Items Presenter: Pat Kelly, Board Chair

Item 13: Future Meeting Dates: Wednesday, February 18, 2026 4:00pm Board Regular Session,
Hidden Valley High School Student Panel 2:00 (Board Members arrive at 2:15) Executive

Session immediately following the Regular Session Wednesday, March 11, 2026 5:00pm Board
Regular Session, District Office Presenter: Pat Kelly, Board Chair -- 13. Future Meeting

Dates: Wednesday, February 18, 2026 4:00pm Board Regular Session, Hidden Valley High School
Student Panel 2:00 (Board Members arrive at 2:15) Executive Session immediately following

the Regular Session Wednesday, March 11

Item 14: Adjournment Presenter: Pat Kelly, Board Chair -- 14. Adjournment Presenter: Pat
Kelly, Board Chair

Item 2: Pledge of Allegiance Presenter: Pat Kelly, Board Chair -- 2. Pledge of Allegiance
Presenter: Pat Kelly, Board Chair

Item 3: Approval of January 21, 2026 Board Agenda (ACTION) Presenter: Pat Kelly, Board Chair
[Vote: PASSED (7 Yes, 0 No)] -- 3. Approval of January 21, 2026 Board Agenda (ACTION)
Presenter: Pat Kelly, Board Chair

Item 4: Say Something Positive Presenter: Pat Kelly, Board Chair -- 4. Say Something
Positive Presenter: Pat Kelly, Board Chair

Item 5: Superintendent's Report Presenter: Dave Valenzuela, Superintendent -- 5.
Superintendent's Report Presenter: Dave Valenzuela, Superintendent

Item 6: Community Partner of the Month Recognition Army National Guard Presenter: Dave
Valenzuela, Superintendent -- 6. Community Partner of the Month Recognition Army National
Guard Presenter: Dave Valenzuela, Superintendent

Item 7: Consent Agenda (ACTION) Description: Items in the Consent Agenda will be approved by
a single motion unless a member of the Board or Superintendent requests that an item or

items be removed and voted upon separately. [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent
Agenda (ACTION) Description: Items in the Consent Agenda will be approved by a single motion
unless a member of the Board or Superintendent requests that an item or items be removed and
voted upon separately.

Item 7.A: Routine Personnel Items - January 2026 Attachments: ( 1 ) Personnel Report January
2026 1/8/2026 at 2:16 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.A. Routine Personnel Iltems -
January 2026 Attachments: (1) Personnel Report January 2026 1/8/2026 at 2:16 PM

Item 7.A.1: Coaches - January 2026 Attachments: ( 1) Coaches_20January_202026 1/8/2026 at
2:16 PM -- 7.A.1. Coaches - January 2026 Attachments: ( 1 ) Coaches_20January_202026
1/8/2026 at 2:16 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for THREE RIVERS
ISD (Live oak County, Texas) convened on 2026-01-21, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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THREE RIVERS ISD -- THREE RIVERS ISD Board of Trustees Regular Meeting (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. trisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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