TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 26

CALHOUN COUNTY (CALHOUN COUNTY, TX)

Calhoun County Commissioners Court - November 26, 2025
REGULAR Session Agenda Docket for Calhoun County (Calhoun County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 17,429 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Calhoun County Commissioners Court - November 26, 20

MEETING DATE
2025-11-26

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-26

Total Indexed Docket Items 27 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

2025-379: FY24 -FY25 Golden Crescent Regional SART Bienn

2025-380: Call Meeting to Order. Court Orders PASSED (2-0)
2025-381: Invocation. Regular Agenda Regular Agenda
2025-382: Pledge of Allegiance. Regular Agenda Regular Agenda
2025-383: Discussion of Public Matters and Public Partic Regular Agenda Regular Agenda
2025-384: Approve Commissioner Court Minutes. Regular Agenda PASSED (2-0)
2025-385: Presentation. Regular Agenda Regular Agenda
2025-387: Consider and take necessary action on budget a Regular Agenda FAILED (0-0)
2025-388: Approval of Bills and Payroll. Regular Agenda PASSED (2-0)
2025-389: Adjourn. Regular Agenda FAILED (0-0)
2025-513: Consider and take necessary action to approve Regular Agenda FAILED (0-0)
2025-516: Consider and take necessary action to allow Ca Regular Agenda FAILED (0-0)
2025-517: MMC Bills: Regular Agenda FAILED (0-0)
2025-518: County Bills: Regular Agenda FAILED (0-0)
2025-523: Consider and take necessary action to approve Regular Agenda FAILED (0-0)
2025-524: Consider and take necessary action on Enacting Court Orders FAILED (0-0)
2025-527: Consider and take necessary action to award th Contracts & Procuremen FAILED (0-0)
2025-528: Consider and take necessary action to award th Contracts & Procuremen FAILED (0-0)
2025-529: Approval of RingCentral RingEX as the replacem Regular Agenda FAILED (0-0)
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Calhoun County -- Calhoun County Commissioners Court - November 26, 2025 (Continued)

2025-530: Review and approval of the Genesis BCS quote f Regular Agenda FAILED (0-0)
2025-531: November 19, 2025 Minutes Regular Agenda Regular Agenda
2025-532: November 19, 2025 Executive Session Minutes Regular Agenda FAILED (0-0)
2025-534: Consider and take necessary action regarding t Regular Agenda FAILED (0-0)
2025-535: Consider and take necessary action to transfer Regular Agenda FAILED (0-0)
2025-536: Indigent Care: Regular Agenda FAILED (0-0)
2025-537: Consider and take necessary action to cancel t Regular Agenda FAILED (0-0)
Iltem-1: AGENDA Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 2025-379: FY24 -FY25 Golden Crescent Regional SART Biennieal Report given by Kathryn
Reynolds. -- FY24 -FY25 Golden Crescent Regional SART Biennieal Report given by Kathryn
Reynolds.

Item 2025-380: Call Meeting to Order. [Vote: PASSED (2 Yes, 0 No)] -- Call Meeting to Order.
Item 2025-381: Invocation. -- Invocation.
Item 2025-382: Pledge of Allegiance. -- Pledge of Allegiance.

Item 2025-383: Discussion of Public Matters and Public Participation. -- Discussion of
Public Matters and Public Participation.

Item 2025-384: Approve Commissioner Court Minutes. [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioner Court Minutes.

Iltem 2025-385: Presentation. -- Presentation.

Item 2025-387: Consider and take necessary action on budget adjustments. [Vote: FAILED (0
Yes, 0 No)] -- Consider and take necessary action on budget adjustments.

Item 2025-388: Approval of Bills and Payroll. [Vote: PASSED (2 Yes, 0 No)] -- Approval of
Bills and Payroll.

Item 2025-389: Adjourn. [Vote: FAILED (0 Yes, 0 No)] -- Adjourn.

Item 2025-513: Consider and take necessary action to approve Interlocal Agreement between
the Calhoun County ISD and Calhoun County for The Juvenile Case Manager and authorize all
appropriate signatures. (VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and take necessary
action to approve Interlocal Agreement between the Calhoun County ISD and Calhoun County for
The Juvenile Case Manager and authorize all appropriate signatures. (VLL)

Item 2025-516: Consider and take necessary action to allow Calhoun County Pct. 3 to receive
the Local Government Assistance FY 2026 allocation of Roadway Material in the amount of
$18,418 from Texas Department of Transportation and have Judge Lyssy sign any necessary do
[Vote: FAILED (0 Yes, 0 No)] -- Consider and take necessary action to allow Calhoun County
Pct. 3 to receive the Local Government Assistance FY 2026 allocation of Roadway Material in
the amount of $18,418 from Texas Department of Transportation and have Judge Lyssy sign a

Item 2025-517: MMC Bills: [Vote: FAILED (0 Yes, 0 No)] -- MMC Bills:
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Calhoun County -- Calhoun County Commissioners Court - November 26, 2025 (Continued)

Item 2025-518: County Bills: [Vote: FAILED (0 Yes, 0 No)] -- County Bills:

Item 2025-523: Consider and take necessary action to approve Interlocal Agreement between
the Calhoun County ISD and Calhoun County for Dispatch Services and authorize all

appropriate signatures. (VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and take necessary
action to approve Interlocal Agreement between the Calhoun County ISD and Calhoun County for
Dispatch Services and authorize all appropriate signatures. (VLL)

Item 2025-524: Consider and take necessary action on Enacting an Order Prohibiting Outdoor
Burning (Burn Ban) in Calhoun County. (VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and
take necessary action on Enacting an Order Prohibiting Outdoor Burning (Burn Ban) in Calhoun
County. (VLL)

Item 2025-527: Consider and take necessary action to award the bids for the Annual Supply
Contract for Delivered Fuel, Bid Number 2026.04, for the period January 1, 2026 through
December 31, 2026.(VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and take necessary action
to award the bids for the Annual Supply Contract for Delivered Fuel, Bid Number 2026.04, for
the period January 1, 2026 through December 31, 2026.(VLL)

Item 2025-528: Consider and take necessary action to award the bids for the Annual Supply
Contract for Road Materials, Bid Number 2026.02, for the period January 1, 2026 through
December 31, 2026. (VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and take necessary action
to award the bids for the Annual Supply Contract for Road Materials, Bid Number 2026.02, for
the period January 1, 2026 through December 31, 2026. (VLL)

Item 2025-529: Approval of RingCentral RingEX as the replacement solution for the county's
obsolete Shoretel PBX telephone systems serving the Courthouse, Annex buildings, and various
county offices as well as consolidating phone services county wide into a single, cent

[Vote: FAILED (0 Yes, 0 No)] -- Approval of RingCentral RingEX as the replacement solution

for the county's obsolete Shoretel PBX telephone systems serving the Courthouse, Annex
buildings, and various county offices as well as consolidating phone services county wide

into

Item 2025-530: Review and approval of the Genesis BCS quote for (White Glove) on-site
installation services and project management, including the transition of all county phone
numbers from Frontier Communications to the RingCentral RingEX platform. (VLL) [Vote: FAILED
(0 Yes, 0 N0o)] -- Review and approval of the Genesis BCS quote for (White Glove) on-site
installation services and project management, including the transition of all county phone
numbers from Frontier Communications to the RingCentral RingEX platform. (VLL)

Iltem 2025-531: November 19, 2025 Minutes -- November 19, 2025 Minutes

Item 2025-532: November 19, 2025 Executive Session Minutes [Vote: FAILED (0 Yes, 0 No)] --
November 19, 2025 Executive Session Minutes

Item 2025-534: Consider and take necessary action regarding the attached list of
non-inventory items submitted by Constable Precinct 4 for designation as waste. (VLL) [Vote:
FAILED (0 Yes, 0 No)] -- Consider and take necessary action regarding the attached list of
non-inventory items submitted by Constable Precinct 4 for designation as waste. (VLL)

Item 2025-535: Consider and take necessary action to transfer the following items from Pct 4
Constable to Pct 3 Constable.Lidar Stalker handheld Radar and kit RLR Serial #LA005130Taser
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Calhoun County -- Calhoun County Commissioners Court - November 26, 2025 (Continued)

Seriagl #2900487XTaser Holster Serial #2100495 [Vote: FAILED (0 Yes, 0 No)] -- Consider and
take necessary action to transfer the following items from Pct 4 Constable to Pct 3
Constable.Lidar Stalker handheld Radar and kit RLR Serial #LA005130Taser Seriag!
#2900487XTaser Holster Serial #2100495

Iltem 2025-536: Indigent Care: [Vote: FAILED (0 Yes, 0 No)] -- Indigent Care:

Item 2025-537: Consider and take necessary action to cancel the Commissioners' Court meeting
scheduled for Tuesday, December 23, 2025. (VLL) [Vote: FAILED (0 Yes, 0 No)] -- Consider and
take necessary action to cancel the Commissioners' Court meeting scheduled for Tuesday,
December 23, 2025. (VLL)

Item Item-1: AGENDA -- AGENDA

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Calhoun County
(Calhoun County, Texas) convened on 2025-11-26, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. cal houncountytx. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

Page 4 of 4




