TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 21

QUEEN CITY ISD (CASS COUNTY, TX)

QUEEN CITY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for QUEEN CITY ISD (Cass County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 863 residents 2026-09-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title QUEEN CITY ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-21
Total Indexed Docket Items 19 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from QUEEN CITY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: CALL TO ORDER: Mr. Dusty Wiley Action Items PASSED (7-0)
10: Report: Campus State Test Results Presenter: Shannon Reports Reports

11: Action Item: Rescind action for purchase of new play Action Items PASSED (7-0)
12: Action Item: Purchase of playground equipment for El Action Items PASSED (7-0)
13: Action Item: Consideration of sanctioning 4-H Member Action Items PASSED (7-0)
14: Action Item: Approval of Operations Plan Presenter: Action Items PASSED (7-0)
15: Action Item: Approval of the District and Campus goa Action ltems PASSED (7-0)
16: Discussion Item: Board Training Presenter: Casey Nic Reports Reports

17: Executive Session as provided for by the Texas Gover Executive Session Executive Session
18: Action Item: Personnel A. Resignations/Leave B. H Action Items PASSED (7-0)
19: Action Item: Adjournment Action Items PASSED (7-0)
2: INVOCATION: Dr. Casey Nichols General General

3: Comment: Public Comment Description: Audience partic Consent PASSED (7-0)
4: Action ltem: Consideration of Consent Agenda Descript Consent PASSED (7-0)
5: Student Recognition Presenter: Janice McMellon Descri General General

6: Report: Campus and Administrative Reports Reports Reports

7: Discussion Item: Spanish Club Trip Presenter: Mr. Koo General General
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

8: Informational Item: SHAC committee Presenter: Kim She General General

9: Report: Number of EB (emergent bilingual) students o Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL TO ORDER: Mr. Dusty Wiley [Vote: PASSED (7 Yes, 0 No)] -- 1. CALL TO ORDER: Mr.
Dusty Wiley

Item 10: Report: Campus State Test Results Presenter: Shannon Henderson Description:
Districts are required to report to the Board no later than October 28th of each year the

campus state test results. The report will include the number of tests in each subject area
tested as well as the number of test scores which met the performance standard aggregated by
ethnicity, sex, grade, level, subject area, campu -- 10. Report: Campus State Test Results
Presenter: Shannon Henderson Description: Districts are required to report to the Board no
later than October 28th of each year the campus state test results. The report will include

the number of tests

Item 11: Action Item: Rescind action for purchase of new playground equipment. Presenter:
Casey Nichols Description: There were some discrepancies in the costs. We will not move
foward with this vendor. [Vote: PASSED (7 Yes, 0 No)] -- 11. Action Item: Rescind action for
purchase of new playground equipment. Presenter: Casey Nichols Description: There were some
discrepancies in the costs. We will not move foward with this vendor.

Item 12: Action Item: Purchase of playground equipment for Elementary Presenter: Casey
Nichols Description: Purchase Elementary playground equipment from Child's Play. At the date
of the agenda posting, they had not finalized the quote, it will be distributed as soon as

Dr. Nichols receives it. [Vote: PASSED (7 Yes, 0 No)] -- 12. Action Item: Purchase of
playground equipment for Elementary Presenter: Casey Nichols Description: Purchase
Elementary playground equipment from Child's Play. At the date of the agenda posting, they
had not finalized the quote, it will

Item 13: Action Item: Consideration of sanctioning 4-H Members of Cass County as an
extracurricular activity and approval of the Adjunct Faculty Agreement. Presenter: Casey
Nichols Description: Texas A&M Agrilife Extension requests that the members of the 4H Cass
County be sanctioned as an extracurricular activity, by signing the Extracurricular State
Request Resolution. They also ask for approval of the [Vote: PASSED (7 Yes, 0 No)] -- 13.
Action Item: Consideration of sanctioning 4-H Members of Cass County as an extracurricular
activity and approval of the Adjunct Faculty Agreement. Presenter: Casey Nichols
Description: Texas A&M Agrilife Extension requests that the memb

Item 14: Action Item: Approval of Operations Plan Presenter: Casey Nichols Description:
Background: Texas Education Code Sec. 37.108 requires each school district to adopt and
implement a multi-hazard emergency operations plan for use in the district's facilities. The
District has completed its annual review and update of its Multihazard Emergency Operations
Plan. The revised plan, dated September 2026, incorp [Vote: PASSED (7 Yes, 0 No)] -- 14.
Action Item: Approval of Operations Plan Presenter: Casey Nichols Description: Background:
Texas Education Code Sec. 37.108 requires each school district to adopt and implement a
multi-hazard emergency operations plan for use in the distric

Item 15: Action Item: Approval of the District and Campus goals and objectives Presenter:
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Shannon Henderson Description: Annually, the District and Campuses shall submit the LEA and
campus goals and objectives to the QCISD Board of Trustees for approval. These plans are
living documents, subject to revision through the decision-making process. [Vote: PASSED (7
Yes, 0 No)] -- 15. Action Item: Approval of the District and Campus goals and objectives
Presenter: Shannon Henderson Description: Annually, the District and Campuses shall submit
the LEA and campus goals and objectives to the QCISD Board of Trustees for

Item 16: Discussion Item: Board Training Presenter: Casey Nichols Description: School Board
Trustee Information Reporting Requirements required under TEC, Sec. 11.1518, regarding the
reporting and maintenance of school board trustee information. These requirements take

effect for the 2026-27 School Year and should be updated no later than December 1, 2026. You
have a copy of the required trainings, the places/ -- 16. Discussion Item: Board Training
Presenter: Casey Nichols Description: School Board Trustee Information Reporting
Requirements required under TEC, Sec. 11.1518, regarding the reporting and maintenance of
school board trustee information. The

Item 17: Executive Session as provided for by the Texas Government Code, Chapter 551, Open
Meetings et seq. to discuss Personnel, 551.074 -- 17. Executive Session as provided for by
the Texas Government Code, Chapter 551, Open Meetings et seq. to discuss Personnel, 551.074

Item 18: Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment [Vote: PASSED
(7 Yes, 0 No)] -- 18. Action Item: Personnel A. Resignations/Leave B. Hiring/Reassignment

Item 19: Action Item: Adjournment [Vote: PASSED (7 Yes, 0 No)] -- 19. Action Item:
Adjournment

Item 2: INVOCATION: Dr. Casey Nichols -- 2. INVOCATION: Dr. Casey Nichols

Item 3: Comment: Public Comment Description: Audience participation at a Board meeting is
limited to the portion of the meeting designated to receive public comment in accordance
with this policy. At all other times during a Board meeting, the audience shall not enter

into discussion or debate on matters being considered by the Board, unless requested by the
presiding officer. At regular Board meetings, [Vote: PASSED (7 Yes, 0 No)] -- 3. Comment:
Public Comment Description: Audience participation at a Board meeting is limited to the
portion of the meeting designated to receive public comment in accordance with this policy.
At all other times during a Board meeting, the

Item 4: Action Item: Consideration of Consent Agenda Description: A consent agenda is an
item listed on the regular agenda that groups routine items under one agenda heading. This
allows the Board to take a unified motion and action on all routine items listed under the
consent agenda instead of taking separate votes on each item. [Vote: PASSED (7 Yes, 0 No)]
-- 4. Action Item: Consideration of Consent Agenda Description: A consent agenda is an item
listed on the regular agenda that groups routine items under one agenda heading. This allows
the Board to take a unified motion and action on all rout

Item 5: Student Recognition Presenter: Janice McMellon Description: Queen City High School
FCA -- 5. Student Recognition Presenter: Janice McMellon Description: Queen City High School
FCA

Item 6: Report: Campus and Administrative Reports -- 6. Report: Campus and Administrative
Reports
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QUEEN CITY ISD -- QUEEN CITY ISD Board of Trustees Regular Meeting (Continued)

Item 7: Discussion Item: Spanish Club Trip Presenter: Mr. Koob Description: Spanish club
will be asking permission to sponsor a district wide trip to Spain and France -- 7.
Discussion Item: Spanish Club Trip Presenter: Mr. Koob Description: Spanish club will be
asking permission to sponsor a district wide trip to Spain and France

Item 8: Informational Item: SHAC committee Presenter: Kim Sherk Description: Nurse Sherk has
presented the list of SHAC Committee members for 2026-2027 year. -- 8. Informational Item:
SHAC committee Presenter: Kim Sherk Description: Nurse Sherk has presented the list of SHAC
Committee members for 2026-2027 year.

Iltem 9: Report: Number of EB (emergent bilingual) students on each campus. Presenter:
Shannon Henderson Description: Within the first four weeks of the first day of school, the
LPAC shall determine and report to the board the number of EB students on each campus and
shall classify each student according to the language in which the student possesses primary
proficiency. A board shall report that informat -- 9. Report: Number of EB (emergent

bilingual) students on each campus. Presenter: Shannon Henderson Description: Within the
first four weeks of the first day of school, the LPAC shall determine and report to the

board the number of EB stude

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for QUEEN CITY ISD
(Cass County, Texas) convened on 2026-09-21, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. gci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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