TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 03- 23

WEBB COUNTY (WEBB COUNTY, TX)

Webb County Commissioners Court - March 23, 2026
REGULAR Session Agenda Docket for Webb County (Webb County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
199,517 residents

MEETING DATE
2026-03-23

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Webb County Commissioners Court - March 23, 2026

Session Classification & Date REGULAR SESSION | 2026-03-23

Total Indexed Docket Items 67 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from Webb County Commissioners Court.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Roll Call by Honorable Margie Ramirez-lbarra, Webb Co General General

10: Community Action Agency

CONSENT AGENDA

: At mos PASSED (5-0)

10.A: Discussion and possible action to approve the post CONSENT AGENDA: At mos PASSED (5-0)
11: Economic Development CONSENT AGENDA: At mos CONSENT AGENDA: At
1149: Food Transporter (Full-Time) $11.91 CONSENT AGENDA: At mos CONSENT AGENDA: At
1149.B: Discussion and possible action to approve the fo CONSENT AGENDA: At mos PASSED (5-0)
1149.C: Discussion and possible action to accept a donat CONSENT AGENDA: At mos PASSED (5-0)
11.A: Discussion and possible action to approve and rati CONSENT AGENDA: At mos PASSED (5-0)
11.B: Discussion and possible action to authorize the ac CONSENT AGENDA: At mos PASSED (5-0)
12: Fire Suppression & EMS Services CONSENT AGENDA: At mos CONSENT AGENDA: At
12.A: Discussion and possible action to authorize the pu CONSENT AGENDA: At mos PASSED (5-0)
13: Head Start Disclaimer: All Head Start monies are 100 CONSENT AGENDA: At mos CONSENT AGENDA: At
13.A: Discussion and possible action to approve the post CONSENT AGENDA: At mos PASSED (5-0)
14: Information Technology CONSENT AGENDA: At mos CONSENT AGENDA: At
14.A: Discussion and possible action to enter into a sof CONSENT AGENDA: At mos PASSED (5-0)
15: Public Health Services CONSENT AGENDA: At mos CONSENT AGENDA: At

15.A: Discussion and possible action to accept a declara
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

15.B: Discussion and possible action to approve the rene
16: Purchasing

16.A: Discussion and possible action to authorize the Pu
17: Risk Management

17.A: Discussion and possible action to enter into an am
18: Santa Teresita Community Center

18.A: Discussion and possible action to designate the $5
19: Honorable Martin Cuellar, Sheriff

19.A: Discussion and possible action to accept a donatio
19.B: Discussion and possible action to approve a Non-Fi
19.C: Discussion and possible action to enter into a Mod
2: Pledge of Allegiance/Invocation

20: Discussion and possible action to accept and enter i
21: Discussion and possible action to accept and enter i
22: Presentation by Brighton Group, LLC. regarding Webb
23: Discussion and possible action to enter into Amendme
24: Discussion and possible action to approve revisions
25: Discussion and possible action to ratify the approva
2558: Home Visitor $14.48 / $30,121 26

2558.B: Discussion and possible action to enter into a F
26: Discussion and possible action to accept the ranking
27: Discussion and possible action to authorize the Purc
28: Discussion and possible action to approve lowest qua
29: Discussion and possible action to accept the ranking
3: Discussion and possible action for Approval of Bills,
30: Discussion and possible action to approve the instal
3032: Food Transporter (part-TIme) $11.91

31: Discussion and possible action to authorize the Coun
32: Discussion and possible action to enter into a Water
33: Discussion and possible action to Proclaim the month
34: Discussion with possible action authorizing the impl
35: Discussion with possible action regarding the future

36: Discussion and possible action to proclaim the month

CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
General

REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
CONSENT AGENDA:
CONSENT AGENDA:
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
General

REGULAR AGENDA
CONSENT AGENDA:
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA
REGULAR AGENDA

REGULAR AGENDA

At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
At mos PASSED (5-0)
At mos PASSED (5-0)
General
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
At mos CONSENT AGENDA: At
At mos PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
At mos CONSENT AGENDA: At
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)
PASSED (5-0)

PASSED (5-0)
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

37: Discussion and possible action to proclaim the month
38: Discussion and possible action regarding audit of Of
39: Communications

4: Public Comment - This section provides the public the
40: Adjourn

5: Honorable Selina Mireles, Child Protection Court

5.A: Discussion and possible action to enter into an Agr
6: Auditor

6.A: Discussion and possible action to approve, by Order
6.B: Discussion and possible action to approve, by Order
6.C: Discussion and possible action to ratify, by Order,

7: Civil Legal Division

7.A: Discussion and possible action to retain the law of

8: Honorable Rosaura "Wawi" Tijerina, Webb County Commis

8.A: Discussion and possible action to approve and ratif
9: Commissioners Court

9.A: Discussion and possible action to enter into a Leas

REGULAR AGENDA

Closed Session/Executi

Closed Session/Executi

General

Closed Session/Executi
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:
CONSENT AGENDA:

CONSENT AGENDA

PASSED (5-0)
PASSED (5-0)
Closed Session/Exe
General

Closed Session/Exe

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos CONSENT AGENDA:

At mos PASSED (5-0)
At mos PASSED (5-0)

At mos PASSED (5-0)

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos CONSENT AGENDA:

At mos PASSED (5-0)

At mos CONSENT AGENDA:

: At mos PASSED (5-0)

At

At

At

At

At

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Roll Call by Honorable Margie Ramirez-lbarra, Webb County Clerk -- Roll Call by

Honorable Margie Ramirez-Ibarra, Webb County Clerk

Item 10: Community Action Agency [Vote: PASSED (5 Yes, 0 No)] -- Community Action Agency

Item 10.A: Discussion and possible action to approve the posting and filling of the

following Slots, subject to the availability of payroll funds and any applicable Civil

Service guidelines, effective March 23, 2026: Slot # Title Hourly Rate 3032 Food Transporter
(part-TIme) $11.91 1149 Food Transporter (Full-Time) $11.91 Issue: The employees that
covered Slot #3032 & #1149 got promoted. Solution: Request to [Vote: PASSED (5 Yes, 0 No)]
-- Discussion and possible action to approve the posting and filling of the following Slots,
subject to the availability of payroll funds and any applicable Civil Service guidelines,

effective March 23, 2026: Slot # Title Hourly Rate 3032 Food

Item 11: Economic Development -- Economic Development

Item 1149: Food Transporter (Full-Time) $11.91 -- Food Transporter (Full-Time) $11.91

Item 1149.B: Discussion and possible action to approve the following donation checks
received for the Webb County Community Action Agency First Annual Meals on Wheels Golf
Tournament. These funds will be utilized to help cover tournament-related costs and the
purchase of bulk food for the Meals on Wheels Programs. Sponsors: Mccoy Corporation -
$450.00 (Four Hundred Fifty Dollars) Bad Golf Brand, LLC - $450.00 [Vote: PASSED (5 Yes, 0
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

No)] -- Discussion and possible action to approve the following donation checks received for
the Webb County Community Action Agency First Annual Meals on Wheels Golf Tournament. These
funds will be utilized to help cover tournament-related costs a

Item 1149.C: Discussion and possible action to accept a donation (cash) in the amount of
$25.00, from Hortenisa Flores and uthorizing the County Judge to sign all relevant

documents. Issue: Ms. Hortenisa Flores a client for Meals on Wheels wanted to show her
gratitude to the Webb County Community Action Agency Meals on Wheels Program by donating
$25.00, on her behalf. Solution: Funding will allow for continued [Vote: PASSED (5 Yes, 0

No)] -- Discussion and possible action to accept a donation (cash) in the amount of $25.00,

from Hortenisa Flores and uthorizing the County Judge to sign all relevant documents. Issue:
Ms. Hortenisa Flores a client for Meals on Wheels wanted to sho

Item 11.A: Discussion and possible action to approve and ratif the previously submitted

30-day extension request from the Office of the Governor for the Operation Stone Garden
(OPSG) Program, extending the program end date from February 28, 2026, to March 30, 2026, to
allow the Sheriff's Office to complete program activities and fully utilize the remaining

grant funds, and to authorize the County Judge to ac [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve and ratif the previously submitted 30-day

extension request from the Office of the Governor for the Operation Stone Garden (OPSG)
Program, extending the program end date from February 28, 2026, to M

Item 11.B: Discussion and possible action to authorize the acceptance of additional funding

in the amount of $70,000 from the Texas Veterans Commission (TVC) Fund for Veterans'
Assistance (FVA) Grant Award VCO25-T-001, to be applied during the remainder of the
2025-2026 grant year for the continued operation of the Webb County Veterans Service Office
Transportation Program; and to authorize the County Judge [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the acceptance of additional funding in the
amount of $70,000 from the Texas Veterans Commission (TVC) Fund for Veterans' Assistance
(FVA) Grant Award VC0O25-T-001, to be applied during the remaind

Item 12: Fire Suppression & EMS Services -- Fire Suppression & EMS Services

Item 12.A: Discussion and possible action to authorize the purchase of four (4) APX NEXT
Radios from Motorola Solutions, Inc. (HGAC Contract No. RA05-21) for the Webb County Fire
Department pursuant to Sec. 271.101 and Sec. 271.102, of the Texas Local Government Code,
Cooperative Purchasing Program in an amount not to exceed $56,889.69 and any other matters
incident thereto. [Account #1001-3140-001-470000 (General F [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to authorize the purchase of four (4) APX NEXT Radios from
Motorola Solutions, Inc. (HGAC Contract No. RA05-21) for the Webb County Fire Department
pursuant to Sec. 271.101 and Sec. 271.102, of the Texas Local Governm

Item 13: Head Start Disclaimer: All Head Start monies are 100% Federal funds -- Head Start
Disclaimer: All Head Start monies are 100% Federal funds

Item 13.A: Discussion and possible action to approve the posting and filling of the

following slot: Slot # Title Hourly Rate/Salary Pay Periods 2558 Home Visitor $14.48 /
$30,121 26 Issue: The employee in this position resigned. Solution: Fill vacant position and
hire Home Visitor. Result: Program will meet teacher-child ratio requirement. Slot # Title
Hourly Rate/Salary Pay Periods 2558 Home Visitor $14.48 [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve the posting and filling of the following slot:
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

Slot # Title Hourly Rate/Salary Pay Periods 2558 Home Visitor $14.48 / $30,121 26 Issue: The
employee in this position resigned. Solution: Fill vacant

Item 14: Information Technology -- Information Technology

Item 14.A: Discussion and possible action to enter into a software services agreement with
AdComp Systems via Texas DIR Contract: DIR-CPO-5207 pursuant to Sections 271.101 and
271.102, Subchapter F; Cooperative Purchasing program; Texas Local Government Code, for a
total implementation cost not to exceed $2,500.00 and an annual service fee of $12,500.00
authorizing the County Judge to sign and execute all re [Vote: PASSED (5 Yes, 0 NO)] --
Discussion and possible action to enter into a software services agreement with AdComp
Systems via Texas DIR Contract: DIR-CPO-5207 pursuant to Sections 271.101 and 271.102,
Subchapter F; Cooperative Purchasing program; Texas Local Governme

Iltem 15: Public Health Services -- Public Health Services

Item 15.A: Discussion and possible action to accept a declaration of public purpose pursuant
to Tex. Const. Art. 3 Sec. 52 for the purchase of furniture, equipment and supplies and any
other matters incident thereto. Issue: The Public Health Services Department requests
authorization to purchase furniture, equipment, and supplies necessary for the Southern
Health Facility, Bruni Health Facility, and Webb Cou [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to accept a declaration of public purpose pursuant to Tex.
Const. Art. 3 Sec. 52 for the purchase of furniture, equipment and supplies and any other
matters incident thereto. Issue: The Public Health Services

Item 15.B: Discussion and possible action to approve the renewal of a Data Processing

Services Agreement between Webb County and Indigent Healthcare Solutions for the Webb County
Public Health Services Department for a Five (5) year term from April 1, 2026 to March 31,

2031, at a cost of Five Thousand Nine Hundred Seventy-Eight Dollars ($5,978.00) per month

for the duration of the Agreement; authorizing the [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to approve the renewal of a Data Processing Services

Agreement between Webb County and Indigent Healthcare Solutions for the Webb County Public
Health Services Department for a Five (5) year term from April 1,

Item 16: Purchasing -- Purchasing

Item 16.A: Discussion and possible action to authorize the Purchasing Agent to process
surplus and/or salvage property in accordance with the Texas Local Government Code, Section
263.152 (Disposition) and to publish notice to the public as per Local Government Code
Section 263.153 (Notice) for surplus and/or salvage property being auctioned. Issue: Excess
county property that is either by definition salvage [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to authorize the Purchasing Agent to process surplus and/or
salvage property in accordance with the Texas Local Government Code, Section 263.152
(Disposition) and to publish notice to the public as per Local G

Item 17: Risk Management -- Risk Management

Item 17.A: Discussion and possible action to enter into an amendment to the Agreement dated
December 8, 2025, between Webb County and Nationwide Retirement Solutions, for the
retirement benefits (the "Plan") that will allow access to Nationwide's GrowForth platform

to employees who need student loan assistance; and authorizing the Webb County Judge to
execute all relevant documents and any other matters inci [Vote: PASSED (5 Yes, 0 No)] --
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

Discussion and possible action to enter into an amendment to the Agreement dated December 8,
2025, between Webb County and Nationwide Retirement Solutions, for the retirement benefits
(the "Plan") that will allow access to Nationwide's Grow

Item 18: Santa Teresita Community Center -- Santa Teresita Community Center

Item 18.A: Discussion and possible action to designate the $500 that was donated by Medina
Electric Cooperative Inc. for the Santa Teresita Community Center for the purchase of basket
goodies to be distributed to community center participants, which is found to be a public
purpose, to provide activities that support local engagement and to further authorize the
transfer of funds from Materials & Supplies #10 [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to designate the $500 that was donated by Medina Electric Cooperative
Inc. for the Santa Teresita Community Center for the purchase of basket goodies to be
distributed to community center participants, which i

Item 19: Honorable Martin Cuellar, Sheriff -- Honorable Martin Cuellar, Sheriff

Item 19.A: Discussion and possible action to accept a donation for Cause No.
2025CRMO000075D3CTI from P. Arlene Richter/ Cody Matthew Armstrong, as per Local Government
Code 81.032 (Acceptance of Donations) for Safe Haven in the amount of Two Hundred Dollars
($200.00), and authorizing the County Judge to sign all relevant documents; and any other

matters incident thereto. [Account #2028-1150-357270 (Donations [Vote: PASSED (5 Yes, 0 No)]

-- Discussion and possible action to accept a donation for Cause No. 2025CRM000075D3CTI from
P. Arlene Richter/ Cody Matthew Armstrong, as per Local Government Code 81.032 (Acceptance

of Donations) for Safe Haven in the amount of Two Hundred D

Item 19.B: Discussion and possible action to approve a Non-Financial Memorandum of
Understanding (MOU) between the Webb County Sheriff's Office and Texas A&M International
University (TAMIU) Doctoral Program in Criminal Justice for the purpose of fostering
collaborative opportunities for research, academic training, and data access in ways that
enhance both the educational mission of TAMIU and the profession [Vote: PASSED (5 Yes, 0
No)] -- Discussion and possible action to approve a Non-Financial Memorandum of
Understanding (MOU) between the Webb County Sheriff's Office and Texas A&M International
University (TAMIU) Doctoral Program in Criminal Justice for the purpose of fost

Item 19.C: Discussion and possible action to enter into a Modification of Intergovernmental
Service Agreement (IGSA) with Immigration and Customs Enforcement for the Laredo Processing
Center IAW 70DCR18DIG000010 extending the current contract period of performance from May
14, 02026 through August 13, 2026 and any matters incident thereto; authorizing the County
Judge to sign all relevant documents. Issue: R [Vote: PASSED (5 Yes, 0 No)] -- Discussion

and possible action to enter into a Modification of Intergovernmental Service Agreement

(IGSA) with Immigration and Customs Enforcement for the Laredo Processing Center IAW
70DCR18DIG000010 extending the current contract period o

Item 2: Pledge of Allegiance/Invocation -- Pledge of Allegiance/Invocation

Item 20: Discussion and possible action to accept and enter into an agreement with the Texas
Department of Transportation (TxDOT) under the Transportation Alternative Set-Aside (TA)
Program for the construction of pedestrian sidewalk infrastructure in Bruni in the total

amount of $735,000, and to approve the associated resolution and order. No local cash match
is required due to the County qualifying for T [Vote: PASSED (5 Yes, 0 No)] -- Discussion
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

and possible action to accept and enter into an agreement with the Texas Department of
Transportation (TXDOT) under the Transportation Alternative Set-Aside (TA) Program for the
construction of pedestrian sidewalk infrastructure

Item 21: Discussion and possible action to accept and enter into an agreement with the Texas
Department of Transportation (TxDOT) under the Transportation Alternative Set-Aside (TA)
Program for the construction of pedestrian sidewalk infrastructure in the City of El Cenizo

in the total amount of $915,000, and to approve the associated resolution and order. No

local cash match is required due to the County [Vote: PASSED (5 Yes, 0 No)] -- Discussion
and possible action to accept and enter into an agreement with the Texas Department of
Transportation (TXDOT) under the Transportation Alternative Set-Aside (TA) Program for the
construction of pedestrian sidewalk infrastructure

Item 22: Presentation by Brighton Group, LLC. regarding Webb County's American Rescue Plan
Act (ARPA) project program, with overall project statuses, compliance reporting and budget
reports; to include any recommendations by the court, with discussion and possible action,

and any other matters incident thereto. [Requested by Commissioners Court] [Vote: PASSED (5
Yes, 0 No)] -- Presentation by Brighton Group, LLC. regarding Webb County's American Rescue
Plan Act (ARPA) project program, with overall project statuses, compliance reporting and
budget reports; to include any recommendations by the court, with discussi

Item 23: Discussion and possible action to enter into Amendment #4 to the American Rescue
Plan Act (ARPA) Project Management Services Agreement with Brighton Group, LLC. by adding
the "Amended Exhibit A" that identifies Webb County's Final ARPA Projects list with all
associated Final Project Budgets that were obligated by Commissioners Court action and in
compliance with the US Treasury SLFRF Program Guide [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to enter into Amendment #4 to the American Rescue Plan Act
(ARPA) Project Management Services Agreement with Brighton Group, LLC. by adding the
"Amended Exhibit A" that identifies Webb County's Final ARPA Proj

Item 24: Discussion and possible action to approve revisions to the Webb County Military
Leave Policy. These updates incorporate current federal and state statutory mandates to
ensure administrative compliance and the continued protection of service members' rights.
Issue: The current Military Leave Policy requires revisions to align with updated federal
mandates. Solution: Commissioners Court to approve r [Vote: PASSED (5 Yes, 0 No)] --
Discussion and possible action to approve revisions to the Webb County Military Leave
Policy. These updates incorporate current federal and state statutory mandates to ensure
administrative compliance and the continued protection of service

Item 25: Discussion and possible action to ratify the approval of a new credit card issued

by Webb County's designated Bank Depository, Falcon International Bank assigned to the Webb
County Purchasing Agent for County authorized expenditures such as airfare expenses for
County related travel and for other expenditures authorized by the County Commissioners

Court on a case by case basis subject to all appli [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action to ratify the approval of a new credit card issued by Webb
County's designated Bank Depository, Falcon International Bank assigned to the Webb County
Purchasing Agent for County authorized expenditures such as
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Webb County -- Webb County Commissioners Court - March 23, 2026 (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Webb County
(Webb County, Texas) convened on 2026-03-23, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. webbcount yt x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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