TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 08- 06

ANGELINA & NECHES RIVER AUTHORITY (ANGELINA COUNTY, TX)

Angelina & Neches River Authority Board of Directors Regular Meeting
REGULAR Session Agenda Docket for Angelina & Neches River Authority (Angelina County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2024-08-06
Meeting Session Title Angelina & Neches River Authority Board of Directors
Session Classification & Date REGULAR SESSION | 2024-08-06
Total Indexed Docket Items 19 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Call to Order INFO INFO
10: Consideration and Approval of the Investment Policy ACTION PASSED (10-0)
11: Consideration and Approval of revisions to the Perso ACTION PASSED (10-0)
12: Consideration and Approval of the FY 2025 Strategic ACTION PASSED (10-0)
13: Consideration and Approval of the FY 2025 Annual Bud ACTION PASSED (10-0)
14: Consideration and Approval of FY 2025 Capital Purcha ACTION PASSED (10-0)
15: Consideration and Approval of the engagement of Axle ACTION PASSED (10-0)
16: Consideration and Approval of an Interlocal Agreemen ACTION PASSED (10-0)
17: Staff Briefings: INFO INFO
18: General Discussion INFO INFO
19: Adjourn INFO INFO
2: Invocation INFO INFO
3: Confirm quorum INFO INFO
4: Public Comments INFO INFO
5: Consideration and Approval of Meeting Minutes from th ACTION PASSED (10-0)
6: Consideration and Approval of Quarterly Investment Re ACTION PASSED (10-0)
7: The Board may recess into Closed Session to deliberat ACTION PASSED (10-0)
8: Consideration and Approval of revisions to the Admini ACTION PASSED (10-0)
9: Consideration and Approval of revisions to the Fiscal ACTION PASSED (10-0)
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Angelina & Neches River Authority -- Angelina & Neches River Authority Board of Directors Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order -- Call to Order

Item 10: Consideration and Approval of the Investment Policy [Vote: PASSED (10 Yes, 0 No)]
-- Consideration and Approval of the Investment Policy

Item 11: Consideration and Approval of revisions to the Personnel Policy [Vote: PASSED (10
Yes, 0 No)] -- Consideration and Approval of revisions to the Personnel Policy

Iltem 12: Consideration and Approval of the FY 2025 Strategic Plan [Vote: PASSED (10 Yes, 0
No)] -- Consideration and Approval of the FY 2025 Strategic Plan

Item 13: Consideration and Approval of the FY 2025 Annual Budget [Vote: PASSED (10 Yes, 0
No)] -- Consideration and Approval of the FY 2025 Annual Budget

Item 14: Consideration and Approval of FY 2025 Capital Purchases [Vote: PASSED (10 Yes, 0
No)] -- Consideration and Approval of FY 2025 Capital Purchases

Item 15: Consideration and Approval of the engagement of Axley and Rode for the performance
of [Vote: PASSED (10 Yes, 0 No)] -- Consideration and Approval of the engagement of Axley
and Rode for the performance of

Item 16: Consideration and Approval of an Interlocal Agreement with the Nueces River
Authority [Vote: PASSED (10 Yes, 0 No)] -- Consideration and Approval of an Interlocal
Agreement with the Nueces River Authority

Item 17: Staff Briefings: -- Staff Briefings:

Item 18: General Discussion -- General Discussion
Item 19: Adjourn -- Adjourn

Item 2: Invocation -- Invocation

Item 3: Confirm quorum -- Confirm quorum

Item 4: Public Comments -- Public Comments

Item 5: Consideration and Approval of Meeting Minutes from the June 25, 2024 Called Meeting
[Vote: PASSED (10 Yes, 0 No)] -- Consideration and Approval of Meeting Minutes from the June
25, 2024 Called Meeting

Item 6: Consideration and Approval of Quarterly Investment Report and Financial Reports
[Vote: PASSED (10 Yes, 0 No)] -- Consideration and Approval of Quarterly Investment Report
and Financial Reports

Item 7: The Board may recess into Closed Session to deliberate the following items and will
re- [Vote: PASSED (10 Yes, 0 No)] -- The Board may recess into Closed Session to deliberate
the following items and will re-

Item 8: Consideration and Approval of revisions to the Administrative Policy [Vote: PASSED
(10 Yes, 0 No)] -- Consideration and Approval of revisions to the Administrative Policy

Item 9: Consideration and Approval of revisions to the Fiscal Management Policy [Vote:
PASSED (10 Yes, 0 No)] -- Consideration and Approval of revisions to the Fiscal Management
Policy
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Angelina & Neches River Authority -- Angelina & Neches River Authority Board of Directors Regular Meeting (Continued)

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Angelina &
Neches River Authority (Angelina County, Texas) convened on 2024-08-06, compiled pursuant to
the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. anra. org
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Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 3 of 3



