TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 17

LUBBOCK-COOPER ISD (LUBBOCK COUNTY, TX)

LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LUBBOCK-COOPER ISD (Lubbock County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 8,115 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LUBBOCK-COOPER ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-08-17
Total Indexed Docket Items 32 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LUBBOCK-COOPER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order: Llamada para ordenar: Action Items PASSED (7-0)

1.a: Announcement that a Quorum is present and that the General General

2: Student Spotlight: Perfil de estudiante: Presenter: J General General

3: Campus Spotlight Perfil del campus Presenter: Justin General General

4: Public Comment Comentarios del p blico Public Hearing Public Hearing
5: Report Items: Puntos del informe: Reports Reports

5.a: Superintendent Superintendente General General

5.a.1: Legislative Update Actualizaci n legislativa Pres Reports Reports

5.a.2: Construction Update Actualizaci n sobre la constr Reports Reports

5.a.3: Bond Program Update Actualizaci n del programa de Reports Reports

5.a.4: txEDCON and Delegate Assembly txEDCON y Asamblea General General

5.a.5: Student Handbook Update Actualizaci n del manual Reports Reports

5.b: Deputy Superintendent Subsuperintendente General General

5.b.1: STAAR Report Informe STAAR Reports Reports

5.c: Assistant Superintendent Subsuperintendente General General

5.c.1: Financial Reports Informes financieros Attachment Reports Reports

6: Conduct a Public Hearing to Receive Public Comment on Public Hearing Public Hearing
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

7: Consent Items: Asuntos para aprobaci n:

7.a: Personnel: Personel:

7.a.1: Resignations, Replacements and New Hires Renuncia
7.b: Consider Approval of Minutes for the Regular Called
7.c: Consider Appointment of Members for the Local Schoo
7.d: Consider Construction Change Request 013 Considerar
8: Action Items:

8.a: Deliberation and Action to Adopt an Order, Ordinanc
8.b: Deliberation and Possible Action to Order a Voter-A

8.c: Consider Approval of Participation in the TASB Risk
8.d: Deliberation and Possible Action on District Compen
8.e: Consideration and/or Action to Approve an Agreement
8.f: Consider Approval of Liberty Competition Gym Office
8.g: Consider Approval of Board Delegate and Alternate f

9: Adjourn Aplazamiento Si durante el transcurso de la s

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Consent

General

General

Consent

Action Items
Action Items
Action ltems
Action Items
Action Items
Action Items
Action Items
Action Items
Action ltems
Action Items

General

Item 1: Call to Order: Llamada para ordenar: [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order: Llamada para ordenar:

PASSED (7-0)
General

General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

General

Item 1.a: Announcement that a Quorum is present and that the meeting has been duly called
and posted as required by law. Anuncio de que hay qu rum presente y que la reuni n ha sido
debidamente convocada y publicada seg n lo exige la ley. -- 1.a. Announcement that a Quorum
is present and that the meeting has been duly called and posted as required by law. Anuncio
de que hay qu rum presente y que la reuni n ha sido debidamente convocada y publicada seg n
lo exige la ley.

Item 2: Student Spotlight: Perfil de estudiante: Presenter: Justin Guerrant -- 2. Student
Spotlight: Perfil de estudiante: Presenter: Justin Guerrant

Iltem 3: Campus Spotlight Perfil del campus Presenter: Justin Guerrant -- 3. Campus Spotlight
Perfil del campus Presenter: Justin Guerrant

Item 4: Public Comment Comentarios del p blico -- 4. Public Comment Comentarios del p blico
Item 5: Report Items: Puntos del informe: -- 5. Report Items: Puntos del informe:
Iltem 5.a: Superintendent Superintendente -- 5.a. Superintendent Superintendente

Item 5.a.1: Legislative Update Actualizaci n legislativa Presenter: Aaron Waldrip -- 5.a.1.
Legislative Update Actualizaci n legislativa Presenter: Aaron Waldrip

Item 5.a.2: Construction Update Actualizaci n sobre la construcci n -- 5.a.2. Construction
Update Actualizaci n sobre la construcci n
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

Item 5.a.3: Bond Program Update Actualizaci n del programa de bonos Presenter: Paul Jasin --
5.a.3. Bond Program Update Actualizaci n del programa de bonos Presenter: Paul Jasin

Item 5.a.4: txEDCON and Delegate Assembly txEDCON y Asamblea de Delegados Presenter: Aaron
Waldrip -- 5.a.4. txEDCON and Delegate Assembly txEDCON y Asamblea de Delegados Presenter:
Aaron Waldrip

Item 5.a.5: Student Handbook Update Actualizaci n del manual del estudiante Presenter: Aaron
Waldrip -- 5.a.5. Student Handbook Update Actualizaci n del manual del estudiante Presenter:
Aaron Waldrip

Item 5.b: Deputy Superintendent Subsuperintendente -- 5.b. Deputy Superintendent
Subsuperintendente

Item 5.b.1: STAAR Report Informe STAAR -- 5.b.1. STAAR Report Informe STAAR

Item 5.c: Assistant Superintendent Subsuperintendente -- 5.c. Assistant Superintendent
Subsuperintendente

Item 5.c.1: Financial Reports Informes financieros Attachments: (2 ) CASH AND INVESTMENT
REPORT JULY 2026 Bond Report 07-31-2026 Calculation -- 5.c.1. Financial Reports Informes
financieros Attachments: (2 ) CASH AND INVESTMENT REPORT JULY 2026 Bond Report 07-31-2026
Calculation

Item 6: Conduct a Public Hearing to Receive Public Comment on Budget and Proposed Tax Rate
of $1.1969 Realizar una audiencia p blica para recabar comentarios de la ciudadan a sobre el
presupuesto y la tasa impositiva propuesta de $1.1969 -- 6. Conduct a Public Hearing to

Receive Public Comment on Budget and Proposed Tax Rate of $1.1969 Realizar una audiencia p
blica para recabar comentarios de la ciudadan a sobre el presupuesto y la tasa impositiva
propuesta de $1.1969

Item 7: Consent Items: Asuntos para aprobaci n: [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent
Items: Asuntos para aprobaci n:

Iltem 7.a: Personnel: Personel: -- 7.a. Personnel: Personel:

Item 7.a.1: Resignations, Replacements and New Hires Renuncias, sustituciones y nuevas
contrataciones Attachments: (1) Hiring Board Recommendations- August 2026 -- 7.a.1.
Resignations, Replacements and New Hires Renuncias, sustituciones y nuevas contrataciones
Attachments: ( 1) Hiring Board Recommendations- August 2026

Item 7.b: Consider Approval of Minutes for the Regular Called Meeting of July 16, 2026
Renuncias, sustituciones y nuevas contrataciones Attachments: ( 1) 7-16-26 [Vote: PASSED (7
Yes, 0 No)] -- 7.b. Consider Approval of Minutes for the Regular Called Meeting of July 16,
2026 Renuncias, sustituciones y nuevas contrataciones Attachments: (1) 7-16-26

Item 7.c: Consider Appointment of Members for the Local School Library Advisory Council
(SLAC) Considerar el nombramiento de miembros para el Consejo Asesor de Bibliotecas
Escolares Locales (SLAC) [Vote: PASSED (7 Yes, 0 No)] -- 7.c. Consider Appointment of
Members for the Local School Library Advisory Council (SLAC) Considerar el nombramiento de
miembros para el Consejo Asesor de Bibliotecas Escolares Locales (SLAC)

Item 7.d: Consider Construction Change Request 013 Considerar la solicitud de cambio en la
construcci n n. 013 [Vote: PASSED (7 Yes, 0 No)] -- 7.d. Consider Construction Change
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

Request 013 Considerar la solicitud de cambio en la construcci n n. 013
Item 8: Action Items: [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items:

Item 8.a: Deliberation and Action to Adopt an Order, Ordinance or Resolution Setting Tax

Rate Deliberaci n y acci n para adoptar una orden, ordenanza o resoluci n que establezca la
tasa impositiva. Attachments: ( 2 ) Resolution of the LCISD Board to set Tax Rate
Spanish-Resolution of the LCISD Board to set Tax Rate es-ES (1) [Vote: PASSED (7 Yes, 0 No)]
-- 8.a. Deliberation and Action to Adopt an Order, Ordinance or Resolution Setting Tax Rate
Deliberaci n y acci n para adoptar una orden, ordenanza o resoluci n que establezca la tasa
impositiva. Attachments: ( 2 ) Resolution of the LCISD Boar

Item 8.b: Deliberation and Possible Action to Order a Voter-Approval Tax Rate Election to

Ratify an Adopted Tax Rate that Exceeds the District's Voter-Approval Tax Rate to be
Conducted on Tuesday, November 3, 2026 Deliberaci n y posible acci n para ordenar una elecci
n de tasa impositiva aprobada por los votantes para ratificar una tasa impositiva adoptada

gue exceda la tasa impositiva aprobada por los vota [Vote: PASSED (7 Yes, 0 No)] -- 8.b.
Deliberation and Possible Action to Order a Voter-Approval Tax Rate Election to Ratify an
Adopted Tax Rate that Exceeds the District's Voter-Approval Tax Rate to be Conducted on
Tuesday, November 3, 2026 Deliberaci n y posible acci n p

Item 8.c: Consider Approval of Participation in the TASB Risk Management Fund Workers'
Compensation Program for the 2026-2027 Coverage Period Considerar la aprobaci n de la
participaci n en el Programa de Indemnizaci n Laboral del Fondo de Gesti n de Riesgos de la
TASB para el per odo de cobertura 2026-2027 Presenter: Aaron Waldrip [Vote: PASSED (7 Yes, 0
No)] -- 8.c. Consider Approval of Participation in the TASB Risk Management Fund Workers'
Compensation Program for the 2026-2027 Coverage Period Considerar la aprobaci n de la
participaci n en el Programa de Indemnizaci n Laboral del Fondo de Gesti

Item 8.d: Deliberation and Possible Action on District Compensation Plan Deliberaci n 'y
posible medida sobre el plan de remuneraci n del distrito Presenter: Aaron Waldrip [Vote:
PASSED (7 Yes, 0 No)] -- 8.d. Deliberation and Possible Action on District Compensation Plan
Deliberaci n y posible medida sobre el plan de remuneraci n del distrito Presenter: Aaron
Waldrip

Item 8.e: Consideration and/or Action to Approve an Agreement for the Purchase of Attendance
Credit (option 3 agreement) and to Delegate Contractual Authority to the Superintendent
Consideraci n y/o acci n para aprobar un acuerdo de compra de cr ditos de asistencia

(acuerdo de la opci n 3) y delegar la autoridad contractual en el superintendente. [Vote:
PASSED (7 Yes, 0 No)] -- 8.e. Consideration and/or Action to Approve an Agreement for the
Purchase of Attendance Credit (option 3 agreement) and to Delegate Contractual Authority to
the Superintendent Consideraci n y/o acci n para aprobar un acuerdo de compra de cr

Item 8.f: Consider Approval of Liberty Competition Gym Office Furniture Considerar la
aprobaci n del mobiliario de la oficina del gimnasio Liberty Competition Presenter: Aaron
Waldrip [Vote: PASSED (7 Yes, 0 No)] -- 8.f. Consider Approval of Liberty Competition Gym
Office Furniture Considerar la aprobaci n del mobiliario de la oficina del gimnasio Liberty
Competition Presenter: Aaron Waldrip

Item 8.g: Consider Approval of Board Delegate and Alternate for TASA TASB Convention
Considerar la aprobaci n del delegado y suplente de la Junta para la Convencin de TASAy
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LUBBOCK-COOPER ISD -- LUBBOCK-COOPER ISD Board of Trustees Regular Meeting (Continued)

TASB [Vote: PASSED (7 Yes, 0 No)] -- 8.g. Consider Approval of Board Delegate and Alternate
for TASA TASB Convention Considerar la aprobaci n del delegado y suplente de la Junta para
la Convenci n de TASAy TASB

Item 9: Adjourn Aplazamiento Si durante el transcurso de la sesi n, fuera necesario

deliberar sobre alg n punto del orden del d a en una sesi n a puerta cerrada, la Junta

llevar a cabo una sesi n a puerta cerrada de conformidad con la Ley de Sesiones P blicas de
Texas, C digo de Gobierno de Texas, Cap tulo 551, Subcap tulos Dy E, o la seccin
418.183(f) del C digo de Gobierno de Texas. Antes de convocar -- 9. Adjourn Aplazamiento Si
durante el transcurso de la sesi n, fuera necesario deliberar sobre alg n punto del orden

del d a en una sesi n a puerta cerrada, la Junta llevar a cabo una sesi n a puerta cerrada

de conformidad con la Ley de Se

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LUBBOCK-COOPER
ISD (Lubbock County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ci sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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