TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 24

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2026-09-24

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2026-09-24

Meeting Session Title Board of Directors Regular Meeting - 2026-09-24
Session Classification & Date REGULAR SESSION | 2026-09-24

Total Indexed Docket Items 108 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Employee Recognition - Michael spoke to the anniversa REGULAR REGULAR

1: Establish Quorum and Call to Order REGULAR PASSED (8-0)
1: Attachment D "Phasing Schedule" and Attachment F "Pay REGULAR PASSED (8-0)
1: Restore water service promptly upon receipt of the $1 REGULAR REGULAR

1: Credit Requested: $255.00 -- Connection Fees and Previ REGULAR REGULAR

1: Employee Recognition REGULAR REGULAR

1: Flying W Development: Elevated Tank in Design, Unit 1 REGULAR REGULAR

1: Section F: 6. Prepayment of Certain Fees Required REGULAR PASSED (8-0)
1: Establish Quorum and Call to Order Acting President B REGULAR PASSED (8-0)
1: Section E: 2. Application Procedures and Requirements REGULAR REGULAR

1: Section G: 3. Deposits - Security Deposit Wavier/Cred REGULAR PASSED (8-0)
10: CIP: llka Booster Station Rehab: This project will ¢ REGULAR REGULAR
11: Windmill Expansion Land Purchase: Negotiations REGULAR REGULAR
12: Herzog EST Land Purchase: in the due diligence porti REGULAR PASSED (8-0)
17: 58% 7,587 August 2026 85,379,951 67,952,466 3,174,27 REGULAR REGULAR
17: 91% 7,303 March 2026 71,845,188 53,928,444 2,537,610 REGULAR REGULAR
17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582 REGULAR REGULAR
17: 87% 7,529 WATER CONSUMPTION Active connections Meter REGULAR PASSED (8-0)
17:87% 7,477 July 2026 73,896,817 64,808,013 1,725,315 REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

17:92% 7,448 June 2026 60,541,185 45,998,063 2,435,895 REGULAR REGULAR
17: 06% 7,407 May 2026 61,718,810 43,886,825 2,901,630 1 REGULAR REGULAR
17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,5 REGULAR REGULAR
17: 93% 7,284 February 2026 61,623,416 47,740,414 2,837, REGULAR REGULAR
17: 65% 7,241 January 2026 70,931,981 43,150,211 4,967,4 REGULAR REGULAR
17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384, REGULAR REGULAR
18: 08% 7,401 April 2026 61,535,952 48,894,901 1,171,355 REGULAR REGULAR
18: 28% 7,229 December 2025 61,059,724 51,248,386 3,948, REGULAR REGULAR
2: Navarro Ranch Addition U9 (450 LUES): M&S is working REGULAR REGULAR
2: Section B: Statements - "Private Fire Hydrant" separa REGULAR PASSED (8-0)
2: Pledge of Allegiance and Invocation REGULAR REGULAR
2: As of the date of this Second Amendment, Applicant/As REGULAR PASSED (8-0)
2: Section E: 3. Activation of Standard Service - sub-se REGULAR REGULAR
2: Section G:2. Capacity/Engineer/Feasibility Study Fee REGULAR REGULAR
2: Pledge of Allegiance and Invocation Acting President REGULAR REGULAR
2: Restore water by EOD on Monday, September 21, 2026. M REGULAR PASSED (8-0)
2: Business and Operations: REGULAR REGULAR
2: Credit Requested: $600.00 -- Emergency Water Delivery REGULAR PASSED (8-0)
2: Business and Operations: Board Packet 09/24/2026 REGULAR REGULAR
3: Section E:17. Grievance Procedure - defined 5 busines REGULAR REGULAR
3: Section C: Definitions - "Developer" removal of Texas REGULAR REGULAR
3: Kingsbury Krossings: All ROEs acquired. Discussing ea REGULAR REGULAR
4: Consent Agenda All items listed below are considered REGULAR PASSED (8-0)
4: Section G: 9. Removal of "Standby Fee". Review the ch REGULAR PASSED (8-0)
4: Geronimo Heights: (200 LUEs) All ROE obtained. Discus REGULAR REGULAR
4: Consent Agenda All items listed below are considered REGULAR PASSED (8-0)
5: CIP-Old Bastrop Improvement: 1400' of 16" laid. REGULAR REGULAR
5: Regular Agenda REGULAR REGULAR
5: Regular Agenda REGULAR REGULAR
6: CIP-Swanson/Dietert RD: Staff to update REGULAR REGULAR
7: Board Member Items REGULAR REGULAR
7: Board Member Items REGULAR REGULAR
7: CIP-Center Point: Preliminary Easement/Survey under r REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)
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: Adjournment - Acting President Benavides adjourned re

. CIP-Kingsbury Phase II: project is nearing completion

: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE Sep
: CIP-Jahns Rd: Working on easement acquisition. Survey

: Approve: Minutes July 23, 2026, Regular Board Meeting

: Update/Discussion: Water Non-Standard Service Agreeme
: Approve: Minutes August 23, 2026, Regular Board Meeti

: Next regular meeting scheduled for September 24, 2026

: Updates to the following items from CCSUD General Man

: Non-agenda items

: Next regular meeting scheduled for October 22, 2026

: Non-agenda items

: Tremblay emailed CCSUD Board of Directors September 1
: Production and Water Loss

: Agenda items

: Update/Discussion/Possible Action: A. Tremblay - Acco

: Approve: May Financials/Investment Report

: Agenda items Board Packet 09/24/2026 Public comment o
. Items for Future Agendas

: Updates to the following items from CCSUD General Man

. Items for Future Agendas - Appoint President

: Approve: June Financials/Investment Report

: Operational Performance

: Update/Discussion/Possible Action: Board Place 4, Exp

: Approve: M&S Report/CCSUD Capital Improvement Plan Di
: Update/Discussion/Possible Action: Rattler Ridge WNSS

: Approve: M&S Report/CCSUD Capital Improvement Plan

: System Operations

: Update/Discussion/Possible Action: Amendments to Rule

: Update/Discussion/Possible Action: Adoption of Distri

: Meter Sets

: Update/Discussion/Possible Action: Amendments to Rule

: Update/Discussion/Possible Action: Engineering standa
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

E: Leak Repairs REGULAR REGULAR
f: Confer with District Counsel regarding communications REGULAR REGULAR
f: Discussion: Rules and Regulations Amendments approved REGULAR PASSED (8-0)
F: Compliance REGULAR REGULAR
g: Update/Discussion/Possible Action: FY2026 Legal Expen REGULAR PASSED (8-0)
G: Personnel REGULAR REGULAR
h: Discussion: Retention of additional counsel. - Execut REGULAR REGULAR
H: Fleet and Equipment REGULAR REGULAR
i: Fleet experienced a few issues during this reporting REGULAR REGULAR
i: CCSUD is now fully staffed, with the vacant FTE in th REGULAR REGULAR
i: CCSUD conducted all necessary sampling in conjunction REGULAR REGULAR
i: CCSUD repaired 49 leaks during the month of August, r REGULAR REGULAR
i: CCSUD installed 31 meters in the month of August with REGULAR REGULAR
i: With the installation of the new pressure-reducing va REGULAR REGULAR
i: Field crews continue to work on active leaks; this mo REGULAR PASSED (8-0)
i: Key Accomplishments REGULAR REGULAR
i General Manager Update ii. Operations Report iii. Pro REGULAR REGULAR
i: Purchased Water 56,711,467 gallons ii. Self-Pumped 28 REGULAR REGULAR
i: Total Production 85,379,951 gallons REGULAR REGULAR
i General Manager Update - Three employees celebrated a REGULAR PASSED (8-0)
i: Long-Bed Parts Truck: Wheel hub assembly and drum bra REGULAR REGULAR
L: P., a Texas limited partnership, f/k/a Rattler Ridge, REGULAR PASSED (8-0)
v: Finance/Cash Flow REGULAR REGULAR

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Employee Recognition - Michael spoke to the anniversaries for the month and Employee
of the month - Ryan S. with the leak department -- Employee Recognition - Michael spoke to
the anniversaries for the month and Employee of the month - Ryan S. with the leak department

Item 1: Establish Quorum and Call to Order [Vote: PASSED (8 Yes, 0 No)] -- Establish Quorum
and Call to Order

Iltem 1: Attachment D "Phasing Schedule" and Attachment F "Payment Schedule" that were
attached to the Original AgreementFirst Amendment are hereby replaced in their respective
entiritiesentireties with Attachment D "Phasing Schedule" and Attachment F "Payment

Schedule" that are attached hereto and incorporated herein by reference for all purposes.

Board Packet 09/24/2026 [Vote: PASSED (8 Yes, 0 No)] -- Attachment D "Phasing Schedule" and
Attachment F "Payment Schedule" that were attached to the Original AgreementFirst Amendment
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

are hereby replaced in their respective entiritiesentireties with Attachment D "Phasing
Schedule" and Attachment

Item 1: Restore water service promptly upon receipt of the $1,008.54; -- Restore water
service promptly upon receipt of the $1,008.54;

Item 1: Credit Requested: $255.00 -- Connection Fees and Previous Balance On April 8, 2025,
| paid $255.00 toward connection fees and a previous balance on this account. As the new
tenant at the time, | was not responsible for this prior balance, but paid this amount in

good faith in an effort to get water service connected. However, | was still refused

service, leaving me without water for 19 days, which forced me to have water trucked in at

my own expense. -- Credit Requested: $255.00 -- Connection Fees and Previous Balance On
April 8, 2025, | paid $255.00 toward connection fees and a previous balance on this account.
As the new tenant at the time, | was not responsible for this prior balance, bu

Item 1: Employee Recognition -- Employee Recognition

Item 1: Flying W Development: Elevated Tank in Design, Unit 1 and 2 in construction --
Flying W Development: Elevated Tank in Design, Unit 1 and 2 in construction

Item 1: Section F: 6. Prepayment of Certain Fees Required [Vote: PASSED (8 Yes, 0 No)] --
Section F: 6. Prepayment of Certain Fees Required

Item 1: Establish Quorum and Call to Order Acting President Benavides opened the Board
meeting at 6:33 p.m., determining that a quorum of Directors was present as follows: Mr.
Joseph Benavides, Vice-President - present Ms. Andrea Velasquez, Secretary- present Ms.
Cheryl Patterson, Treasurer- present Mr. Ben Raska, Director- present Ms. Jamie Trant,
Director- present Ms. Pamela Kraft, Director - present [Vote: PASSED (8 Yes, 0 No)] --
Establish Quorum and Call to Order Acting President Benavides opened the Board meeting at
6:33 p.m., determining that a quorum of Directors was present as follows: Mr. Joseph
Benavides, Vice-President - present Ms. Andrea Velasquez, Secreta

Item 1: Section E: 2. Application Procedures and Requirements - subsection (B) "Requirements
for Mandatory Wastewater Connection". -- Section E: 2. Application Procedures and
Requirements - subsection (B) "Requirements for Mandatory Wastewater Connection".

Item 1: Section G: 3. Deposits - Security Deposit Wavier/Credit for First Responders -
Firefighters, Volunteer Firefighters, Emergency Medical Services (EMS), Law Enforcement
Michael gave history on waiving the deposit for military, and we have had three take
advantage thus far. He also went over the statistics in the area for First Responders in the
District. Michael discussed bringing this to the Board to continue reaching out to the
community and improving customer service. Jennifer reviewed the s [Vote: PASSED (8 Yes, 0
No)] -- Section G: 3. Deposits - Security Deposit Wavier/Credit for First Responders -
Firefighters, Volunteer Firefighters, Emergency Medical Services (EMS), Law Enforcement
Michael gave history on waiving the deposit for military, and we have had

Item 10: CIP: llka Booster Station Rehab: This project will commence only after Kingsbury
Phase Il is online. -- CIP: Ilka Booster Station Rehab: This project will commence only
after Kingsbury Phase Il is online.

Item 11: Windmill Expansion Land Purchase: Negotiations -- Windmill Expansion Land Purchase:
Negotiations
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

Item 12: Herzog EST Land Purchase: in the due diligence portion prior to closing. Several
smaller scopes of WNSSASs are in negotiations. Staff continue planning along with M&S
Engineering on Board approved CIP projects. Please don't hesitate to ask me about these if

you would like more information. CCSUD inspectors each have several developments in

different stages from wastewater plant construction, water line/appurtenance installation,

and home builds. Thank you, Stephanie Haseloff Board Packet 09/24/2 [Vote: PASSED (8 Yes, 0
No)] -- Herzog EST Land Purchase: in the due diligence portion prior to closing. Several

smaller scopes of WNSSAs are in negotiations. Staff continue planning along with M&S
Engineering on Board approved CIP projects. Please don't hesitate to ask

Item 17: 58% 7,587 August 2026 85,379,951 67,952,466 3,174,277 14,253,208 17,427,485 -- 58%
7,587 August 2026 85,379,951 67,952,466 3,174,277 14,253,208 17,427,485

Item 17: 91% 7,303 March 2026 71,845,188 53,928,444 2,537,610 15,379,134 17,916,744 -- 91%
7,303 March 2026 71,845,188 53,928,444 2,537,610 15,379,134 17,916,744

Item 17: 30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852 --
30% 7,165 September 2025 75,668,432 62,376,580 3,582,853 9,708,999 13,291,852

Item 17: 87% 7,529 WATER CONSUMPTION Active connections Metered (Gallons) Production
(Gallons) Month LOSS Board Packet 09/24/2026 WATER LOSS REPORT 30,000,000 40,000,000
50,000,000 60,000,000 70,000,000 80,000,000 90,000,000 Jan Feb Mar Apr May June July Aug

Sept Oct Nov Dec Gallons Production 2024 2025 2026 Peak Month Production 2024 Oct-

71,993,291 gal 2025 Aug- 82,308,542 gal 2026 Aug- 85,379,951gal Board Packet 09/24/2026
WATER LOSS REPORT 0 5,000,000 10,000,000 15,000,000 20,000,000 25,000,000 Jan F [Vote:
PASSED (8 Yes, 0 No)] -- 87% 7,529 WATER CONSUMPTION Active connections Metered (Gallons)
Production (Gallons) Month LOSS Board Packet 09/24/2026 WATER LOSS REPORT 30,000,000
40,000,000 50,000,000 60,000,000 70,000,000 80,000,000 90,000,000 Jan Feb Mar Apr May June

Item 17: 87% 7,477 July 2026 73,896,817 64,808,013 1,725,315 7,363,489 9,088,804 -- 87%
7,477 July 2026 73,896,817 64,808,013 1,725,315 7,363,489 9,088,804

Item 17: 92% 7,448 June 2026 60,541,185 45,998,063 2,435,895 12,107,227 14,543,122 -- 92%
7,448 June 2026 60,541,185 45,998,063 2,435,895 12,107,227 14,543,122

Item 17: 06% 7,407 May 2026 61,718,810 43,886,825 2,901,630 14,930,355 17,831,985 -- 06%
7,407 May 2026 61,718,810 43,886,825 2,901,630 14,930,355 17,831,985

Item 17: 14% 7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128 -- 14%
7,131 October 2025 76,014,022 64,211,894 3,826,504 7,975,624 11,802,128

Item 17: 93% 7,284 February 2026 61,623,416 47,740,414 2,837,910 11,045,092 13,883,002 --
93% 7,284 February 2026 61,623,416 47,740,414 2,837,910 11,045,092 13,883,002

Item 17: 65% 7,241 January 2026 70,931,981 43,150,211 4,967,420 22,814,350 27,781,770 -- 65%
7,241 January 2026 70,931,981 43,150,211 4,967,420 22,814,350 27,781,770

Item 17: 46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299 --
46% 7,125 November 2025 63,307,670 45,640,371 3,384,460 14,282,839 17,667,299

Item 18: 08% 7,401 April 2026 61,535,952 48,894,901 1,171,355 11,469,696 12,641,051 -- 08%
7,401 April 2026 61,535,952 48,894,901 1,171,355 11,469,696 12,641,051

Item 18: 28% 7,229 December 2025 61,059,724 51,248,386 3,948,581 5,862,757 9,811,338 -- 28%
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

7,229 December 2025 61,059,724 51,248,386 3,948,581 5,862,757 9,811,338

Item 2: Navarro Ranch Addition U9 (450 LUES): M&S is working on their items to complete
before Legal can add to the CCSUD CCN. -- Navarro Ranch Addition U9 (450 LUEs): M&S is
working on their items to complete before Legal can add to the CCSUD CCN.

Item 2: Section B: Statements - "Private Fire Hydrant" separated from "Fire Protection".
Michael explained there will be two separate sections. Motion made by Director Raska,
seconded by Director Trant, motion carries. [Vote: PASSED (8 Yes, 0 No)] -- Section B:
Statements - "Private Fire Hydrant" separated from "Fire Protection”. Michael explained
there will be two separate sections. Motion made by Director Raska, seconded by Director
Trant, motion carries.

Item 2: Pledge of Allegiance and Invocation -- Pledge of Allegiance and Invocation

Item 2: As of the date of this Second Amendment, Applicant/Assignee has paid in full the
water acquisition fees, the buy-in pump capacity fees, the water storage fees, and the
connection fees for 120 LUEs and the District agrees that those 120 LUEs run with the
Property and are fully owned by the Applicant/Assignee subject to the terms of the Original
Agreement and this Second Amendment and that no any additional funds are owed from
Applicant/Assignee for the District to provide non-standard water servi [Vote: PASSED (8
Yes, 0 No)] -- As of the date of this Second Amendment, Applicant/Assignee has paid in full
the water acquisition fees, the buy-in pump capacity fees, the water storage fees, and the
connection fees for 120 LUEs and the District agrees that those 120 LUEs

Item 2: Section E: 3. Activation of Standard Service - sub-section (E) "Backflow Prevention
Assembly and Testing" created. -- Section E: 3. Activation of Standard Service - sub-section
(E) "Backflow Prevention Assembly and Testing" created.

Item 2: Section G:2. Capacity/Engineer/Feasibility Study Fee -- Section G:2.
Capacity/Engineer/Feasibility Study Fee

Item 2: Pledge of Allegiance and Invocation Acting President Benavides led the Pledge of
Allegiance and Michael Salda a provided the invocation. -- Pledge of Allegiance and
Invocation Acting President Benavides led the Pledge of Allegiance and Michael Salda a
provided the invocation.

Item 2: Restore water by EOD on Monday, September 21, 2026. My animals depend on the water -
as do | and my caretakers. We do not deserve such ill treatment and lack for human and

animal life and safety. | didn't ask for the unexpected tragic events that caused my

finances to snowball. I've been doing all | can to get caught up in every realm - and I'm

pleading for some empathy and understanding that bad things happen in life and I'm just

trying to navigate uncharted waters the best that | can. | do [Vote: PASSED (8 Yes, 0 No)]

-- Restore water by EOD on Monday, September 21, 2026. My animals depend on the water - as
do | and my caretakers. We do not deserve such ill treatment and lack for human and animal

life and safety. | didn't ask for the unexpected tragic eve

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2026-09-24, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2026-09-24 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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