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DALLAS COUNTY HOSPITAL DISTRICT (DALLAS COUNTY, TX)

Dallas County Hospital District Board of Managers Regular Meeting
REGULAR Session Agenda Docket for Dallas County Hospital District (Dallas County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (HOSPITAL) 2,734,111 residents 2026-01-28

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Dallas County Hospital District Board of Managers Re

Session Classification & Date REGULAR SESSION | 2026-01-28

Total Indexed Docket Items 38 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

A.: Consideration and Appropriate Action Regarding Minut ACTION ACTION

A.: CEO Update on System Operations and Board FY26Q1 Pri CONSENT CONSENT

A.: Consideration and Appropriate Action Regarding Contr ACTION ACTION

A.: Consideration and Appropriate Action Regarding Medic ACTION ACTION

A.: Board May Take Action on Any Agenda Item(s) Above ACTION ACTION

A.: Discussion Regarding Potential New Service Lines and CONSENT CONSENT

A.: Board Self-Assessment CONSENT CONSENT

A.: Consideration and Appropriate Action Regarding Three ACTION ACTION

A.: Consideration and Appropriate Action Regarding Sys.L ACTION ACTION

B.: Discussion Regarding Enterprise Risk Management Texa CONSENT CONSENT

B.: Discussion Regarding Board Elections CONSENT CONSENT

B.: Consideration and Appropriate Action Regarding Minut ACTION ACTION

B.: Consideration and Appropriate Action Regarding 2026 ACTION ACTION

B.: Consideration and Appropriate Action Regarding - Inv ACTION ACTION

C.: Consideration and Appropriate Action Regarding Resol ACTION ACTION

C.: Consideration and Appropriate Action Regarding Minut ACTION ACTION

C.: Consultation with Attorney Regarding Qui Tam .071 CONSENT CONSENT

D.: Consideration and Appropriate Action Regarding Gener ACTION ACTION

D.: Consultation with Attorney Regarding Attorney Genera CONSENT CONSENT
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Dallas County Hospital District -- Dallas County Hospital District Board of Managers Regular Meeting (Continued)

E.: Consultation with Attorney Regarding Pending Litigat CONSENT CONSENT

F.: Sec. 551.089 CONSENT CONSENT

I.: Consent Agenda: Minutes CONSENT CONSENT

I.: Attendance and Call to Order CONSENT PASSED (9-0)

II.: Consent Agenda: Contracts ACTION ACTION

II.: Mission Statement CONSENT CONSENT

III.: Consent Agenda: Policies CONSENT CONSENT

III.: Invocation CONSENT CONSENT

IV.: Consent Agenda: Other CONSENT CONSENT

IV.: Public Comments Regarding Agenda Items CONSENT CONSENT

IX.: Adjourn CONSENT CONSENT

V.: Public Comments Regarding Non-Agenda Items CONSENT CONSENT

V.: Consent Agenda: Medical Executive Committee Items CONSENT CONSENT

VI.: Conflicts of Interest CONSENT CONSENT

VI.: Reports Requiring Deliberation(s) or Approval(s) ACTION ACTION

VII.: Reports Requiring Deliberation(s) and/or Possible ACTION ACTION

VII.: Consent Agenda CONSENT CONSENT

VII.: Executive Session CONSENT CONSENT

VIII.: Action Items ACTION ACTION

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item A.: Consideration and Appropriate Action Regarding Minutes 2025-12-16 Budget & --

Consideration and Appropriate Action Regarding Minutes 2025-12-16 Budget &

Item A.: CEO Update on System Operations and Board FY26Q1 Priorities Discussion -- CEO

Update on System Operations and Board FY26Q1 Priorities Discussion

Item A.: Consideration and Appropriate Action Regarding Contracts over $200,000 (See --

Consideration and Appropriate Action Regarding Contracts over $200,000 (See

Item A.: Consideration and Appropriate Action Regarding Medical Executive Committee --

Consideration and Appropriate Action Regarding Medical Executive Committee

Item A.: Board May Take Action on Any Agenda Item(s) Above -- Board May Take Action on Any

Agenda Item(s) Above

Item A.: Discussion Regarding Potential New Service Lines and Property Acquisition --

Discussion Regarding Potential New Service Lines and Property Acquisition

Item A.: Board Self-Assessment -- Board Self-Assessment

Item A.: Consideration and Appropriate Action Regarding Three Grants from the Office of --
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Dallas County Hospital District -- Dallas County Hospital District Board of Managers Regular Meeting (Continued)

Consideration and Appropriate Action Regarding Three Grants from the Office of

Item A.: Consideration and Appropriate Action Regarding Sys.Lead.008 Managing Conflict --

Consideration and Appropriate Action Regarding Sys.Lead.008 Managing Conflict

Item B.: Discussion Regarding Enterprise Risk Management Texas Occupational Code Sec.

418.183 -- Discussion Regarding Enterprise Risk Management Texas Occupational Code Sec.

418.183

Item B.: Discussion Regarding Board Elections -- Discussion Regarding Board Elections

Item B.: Consideration and Appropriate Action Regarding Minutes 2025-12-17 Quality of --

Consideration and Appropriate Action Regarding Minutes 2025-12-17 Quality of

Item B.: Consideration and Appropriate Action Regarding 2026 Southwestern Medical --

Consideration and Appropriate Action Regarding 2026 Southwestern Medical

Item B.: Consideration and Appropriate Action Regarding - Investment Committee Report and --

Consideration and Appropriate Action Regarding - Investment Committee Report and

Item C.: Consideration and Appropriate Action Regarding Resolution for AR Financing and --

Consideration and Appropriate Action Regarding Resolution for AR Financing and

Item C.: Consideration and Appropriate Action Regarding Minutes 2025-12-17 Board of --

Consideration and Appropriate Action Regarding Minutes 2025-12-17 Board of

Item C.: Consultation with Attorney Regarding Qui Tam .071 -- Consultation with Attorney

Regarding Qui Tam .071

Item D.: Consideration and Appropriate Action Regarding General Counsel Interim --

Consideration and Appropriate Action Regarding General Counsel Interim

Item D.: Consultation with Attorney Regarding Attorney General Paxton Memo -- Consultation

with Attorney Regarding Attorney General Paxton Memo

Item E.: Consultation with Attorney Regarding Pending Litigation (Dallas County Hospital

District v. -- Consultation with Attorney Regarding Pending Litigation (Dallas County

Hospital District v.

Item F.: Sec. 551.089 -- Sec. 551.089

Item I.: Consent Agenda: Minutes -- Consent Agenda: Minutes

Item I.: Attendance and Call to Order [Vote: PASSED (9 Yes, 0 No)] -- Attendance and Call to

Order

Item II.: Consent Agenda: Contracts -- Consent Agenda: Contracts

Item II.: Mission Statement -- Mission Statement

Item III.: Consent Agenda: Policies -- Consent Agenda: Policies

Item III.: Invocation -- Invocation

Item IV.: Consent Agenda: Other -- Consent Agenda: Other

Item IV.: Public Comments Regarding Agenda Items -- Public Comments Regarding Agenda Items

Item IX.: Adjourn -- Adjourn
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Dallas County Hospital District -- Dallas County Hospital District Board of Managers Regular Meeting (Continued)

Item V.: Public Comments Regarding Non-Agenda Items -- Public Comments Regarding Non-Agenda

Items

Item V.: Consent Agenda: Medical Executive Committee Items -- Consent Agenda: Medical

Executive Committee Items

Item VI.: Conflicts of Interest -- Conflicts of Interest

Item VI.: Reports Requiring Deliberation(s) or Approval(s) -- Reports Requiring

Deliberation(s) or Approval(s)

Item VII.: Reports Requiring Deliberation(s) and/or Possible Action Cont. -- Reports

Requiring Deliberation(s) and/or Possible Action Cont.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Dallas County

Hospital District (Dallas County, Texas) convened on 2026-01-28, compiled pursuant to the

Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://ParklandHospital.com

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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