
TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX-AGENDA-2026-06-22

GATESVILLE ISD (CORYELL COUNTY, TX)

GATESVILLE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GATESVILLE ISD (Coryell County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,557 residents 2026-06-22

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GATESVILLE ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-06-22

Total Indexed Docket Items 42 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GATESVILLE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Prese Action Items PASSED (7-0)

10: PRESENTATION/DISCUSSION/ACTION ITEMS Action Items PASSED (7-0)

10.A: SALARY SCALES/COMPENSATION PLAN Presenter: LeighAn General General

10.B: OUT OF STATE CHOIR TRIP REQUEST Presenter: Cherith General General

10.C: REVIEW & CONSIDER APPROVAL OF THE 2023-2026 GISD S Action Items PASSED (7-0)

10.D: MOU WITH UT ONRAMPS Presenter: Scott Harper, Ed.D. General General

10.E: MINIMUM GRADE REQUIREMENTS FOR STUDENT-ATHLETES IN General General

10.F: STAFF DEVELOPMENT MINUTES WAIVER FOR 2026-2027 SCH Consent PASSED (7-0)

10.G: EARLY DISMISSAL TIMES FOR 2026-2027 SCHOOL YEAR Pr General General

10.H: MOU WITH CENTRAL COUNTIES SERVICES Presenter: Barr General General

10.I: POLICY UPDATE 127 Presenter: Barrett Pollard, Ed.D Reports Reports

10.I.1: (LEGAL) POLICIES Presenter: Barrett Pollard, Ed. General General

10.I.2: (LOCAL) POLICIES LISTED 1. BJCF(LOCAL): SUPERINT General General

10.J: LIBRARY PURCHASES FOR BOARD APPROVAL Presenter: Ba Action Items PASSED (7-0)

11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) Executive Session Executive Session

11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General

11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, General General
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

12: ACTION PURSUANT TO EXECUTIVE SESSION Action Items PASSED (7-0)

12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNME General General

13: FUTURE BUSINESS General General

13.A: FUTURE AGENDA ITEMS General General

14: ADJOURNMENT General General

2: PLEDGE OF ALLEGIANCE General General

3: INVOCATION General General

4: HORNET LEGEND SPOTLIGHT Presenter: Barrett Pollard, E General General

5: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., General General

6: PUBLIC COMMENTS Presenter: Charles Ament, President Public Hearing Public Hearing

7: PUBLIC NOTICE OF INTENT TO APPLY FOR FEDERAL PROGRAMS General General

8: CONSENT AGENDA Consent PASSED (7-0)

8.A: MINUTES OF MAY 12, 2026 SPECIAL MEETING Attachments Consent PASSED (7-0)

8.B: MINUTES OF MAY 18, 2026 REGULAR MEETING Attachments Consent PASSED (7-0)

8.C: MINUTES OF JUNE 8, 2026 SPECIAL MEETING Attachments Consent PASSED (7-0)

8.D: FINANCIAL STATEMENTS AS OF MAY 31, 2026 Attachments General General

8.E: BILLS AND PAYROLLS FOR MAY 2026 Attachments: ( 1 ) General General

8.F: BUDGET AMENDMENTS Attachments: ( 1 ) E. Budget Amen General General

8.G: Y-T-D BUDGET AMENDMENTS TO FUND BALANCE Attachments General General

8.H: QUARTERLY INVESTMENT REPORT AS OF MAY 31, 2026 Atta Reports Reports

8.I: VITAL SIGNS REPORT Attachments: ( 1 ) G. Vital Sign Reports Reports

8.J: FOOD SERVICE REPORT Attachments: ( 1 ) H. Food Serv Reports Reports

9: INFORMATION ITEMS General General

9.A: HEALTH INSURANCE PREMIUMS Presenter: LeighAnn Goodw Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: CALL MEETING TO ORDER AND DECLARATION OF QUORUM Presenter: Charles Ament, President

[Vote: PASSED (7 Yes, 0 No)] -- 1. CALL MEETING TO ORDER AND DECLARATION OF QUORUM

Presenter: Charles Ament, President

Item 10: PRESENTATION/DISCUSSION/ACTION ITEMS [Vote: PASSED (7 Yes, 0 No)] -- 10.

PRESENTATION/DISCUSSION/ACTION ITEMS

Item 10.A: SALARY SCALES/COMPENSATION PLAN Presenter: LeighAnn Goodwin, Asst. Supt. of

Finance Attachments: ( 2 ) BAI salary - compensation plan 26 27 (1) 6/18/2026 at 8:49 AM

Salary-compensation plan 26 27 6/18/2026 at 8:49 AM -- 10.A. SALARY SCALES/COMPENSATION PLAN
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Presenter: LeighAnn Goodwin, Asst. Supt. of Finance Attachments: ( 2 ) BAI salary -

compensation plan 26 27 (1) 6/18/2026 at 8:49 AM Salary-compensation plan 26 27 6/18/2026 at

8:49 AM

Item 10.B: OUT OF STATE CHOIR TRIP REQUEST Presenter: Cherith Wells, Choir Director

Attachments: ( 1 ) BAI --Out of State Choir Trip Request 6/5/2026 at 2:51 PM -- 10.B. OUT OF

STATE CHOIR TRIP REQUEST Presenter: Cherith Wells, Choir Director Attachments: ( 1 ) BAI

--Out of State Choir Trip Request 6/5/2026 at 2:51 PM

Item 10.C: REVIEW & CONSIDER APPROVAL OF THE 2023-2026 GISD SAFETY & SECURITY AUDIT

SUBMISSION Presenter: Yancey Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: (

2 ) BAI- 2023-2026 GISD Safety and Security Audit Submission 6/12/2026 at 8:57 AM 2026 GISD

Audit Survey Submission 6/12/2026 at 8:57 AM [Vote: PASSED (7 Yes, 0 No)] -- 10.C. REVIEW &

CONSIDER APPROVAL OF THE 2023-2026 GISD SAFETY & SECURITY AUDIT SUBMISSION Presenter: Yancey

Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: ( 2 ) BAI- 2023-2026 GISD

Safety and Security Audit Submission 6/12/202

Item 10.D: MOU WITH UT ONRAMPS Presenter: Scott Harper, Ed.D., Asst. Supt. of Academics and

Student Services Attachments: ( 2 ) BAI- OnRamps26-27MOU 6/12/2026 at 9:21 AM OnRamps

Gatesville ISD 26-27 CPA.docx 6/12/2026 at 9:21 AM -- 10.D. MOU WITH UT ONRAMPS Presenter:

Scott Harper, Ed.D., Asst. Supt. of Academics and Student Services Attachments: ( 2 ) BAI-

OnRamps26-27MOU 6/12/2026 at 9:21 AM OnRamps Gatesville ISD 26-27 CPA.docx 6/12/2026 at 9:21

AM

Item 10.E: MINIMUM GRADE REQUIREMENTS FOR STUDENT-ATHLETES IN ADVANCED COURSES FOR 2026-2027

Presenter: Scott Harper, Ed.D., Asst. Supt. of Academics and Student Services Attachments: (

2 ) BAI- Advanced Courses and Minimum Grade Requirement 6/12/2026 at 8:54 AM Advanced

courses approval letter 6/12/2026 at 8:55 AM -- 10.E. MINIMUM GRADE REQUIREMENTS FOR

STUDENT-ATHLETES IN ADVANCED COURSES FOR 2026-2027 Presenter: Scott Harper, Ed.D., Asst.

Supt. of Academics and Student Services Attachments: ( 2 ) BAI- Advanced Courses and Minimum

Grade Requirement 6/1

Item 10.F: STAFF DEVELOPMENT MINUTES WAIVER FOR 2026-2027 SCHOOL YEAR Presenter: Barrett

Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI- staff development minutes waiver for

the 2026-2027 school year 6/5/2026 at 2:58 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.F. STAFF

DEVELOPMENT MINUTES WAIVER FOR 2026-2027 SCHOOL YEAR Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 1 ) BAI- staff development minutes waiver for the 2026-2027

school year 6/5/2026 at 2:58 PM

Item 10.G: EARLY DISMISSAL TIMES FOR 2026-2027 SCHOOL YEAR Presenter: Barrett Pollard,

Ed.D., Superintendent Attachments: ( 1 ) BAI - early dismissal times for 2026-2027 school

year 6/12/2026 at 9:42 AM -- 10.G. EARLY DISMISSAL TIMES FOR 2026-2027 SCHOOL YEAR

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI - early dismissal

times for 2026-2027 school year 6/12/2026 at 9:42 AM

Item 10.H: MOU WITH CENTRAL COUNTIES SERVICES Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 2 ) BAI--MOU with Central Counties Services 26-27 6/5/2026 at

3:01 PM central counties services MOU 26-27 6/5/2026 at 3:01 PM -- 10.H. MOU WITH CENTRAL

COUNTIES SERVICES Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 2 )

BAI--MOU with Central Counties Services 26-27 6/5/2026 at 3:01 PM central counties services

MOU 26-27 6/5/2026 at 3:01 PM
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 10.I: POLICY UPDATE 127 Presenter: Barrett Pollard, Ed.D., Superintendent Attachments:

( 1 ) Board Agenda Item--Policy Update 127 6/18/2026 at 9:25 AM -- 10.I. POLICY UPDATE 127

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) Board Agenda

Item--Policy Update 127 6/18/2026 at 9:25 AM

Item 10.I.1: (LEGAL) POLICIES Presenter: Barrett Pollard, Ed.D., Superintendent -- 10.I.1.

(LEGAL) POLICIES Presenter: Barrett Pollard, Ed.D., Superintendent

Item 10.I.2: (LOCAL) POLICIES LISTED 1. BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 2.

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS 3. DC(LOCAL):

EMPLOYMENT PRACTICES 4. DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT 5. DP(LOCAL): PERSONNEL

POSITIONS 6. DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS 7. DPB(LOCAL): PERSONNEL POSITIONS

- OTHER PERSONNEL POSITIONS 8. EHBB(LOCAL): SPECIAL PROGRAMS - -- 10.I.2. (LOCAL) POLICIES

LISTED 1. BJCF(LOCAL): SUPERINTENDENT - NONRENEWAL 2. CAA(LOCAL): FISCAL MANAGEMENT GOALS

AND OBJECTIVES - FINANCIAL ETHICS 3. DC(LOCAL): EMPLOYMENT PRACTICES 4. DH(LOCAL): EMPLOYEE

STANDARDS OF CONDUCT 5. DP(LOCAL)

Item 10.J: LIBRARY PURCHASES FOR BOARD APPROVAL Presenter: Barrett Pollard, Ed.D.,

Superintendent Attachments: ( 3 ) BAI- library purchases for board approval 6/5/2026 at 2:47

PM Intermediate Proposed Book List June 2026 6/5/2026 at 2:47 PM Elementary library book

order list june 2026 6/22/2026 at 4:09 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.J. LIBRARY

PURCHASES FOR BOARD APPROVAL Presenter: Barrett Pollard, Ed.D., Superintendent Attachments:

( 3 ) BAI- library purchases for board approval 6/5/2026 at 2:47 PM Intermediate Proposed

Book List June 2026 6/5/2026 at 2:47 PM Elem

Item 11: EXECUTIVE SESSION (TEX. GOV'T CODE 551.001) -- 11. EXECUTIVE SESSION (TEX. GOV'T

CODE 551.001)

Item 11.A: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.A.

DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATION OF ADMINISTRATIVE PERSONNEL (TEX. GOV'T CODE 551.074)

Item 11.B: DELIBERATION REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF PERSONNEL (TEX. GOV'T CODE 551.074) -- 11.B. DELIBERATION

REGARDING RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL (TEX. GOV'T CODE 551.074)

Item 12: ACTION PURSUANT TO EXECUTIVE SESSION [Vote: PASSED (7 Yes, 0 No)] -- 12. ACTION

PURSUANT TO EXECUTIVE SESSION

Item 12.A: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

ADMINISTRATIVE PERSONNEL -- 12.A. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS,

DUTIES, AND EVALUATION OF ADMINISTRATIVE PERSONNEL

Item 12.B: RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND EVALUATION OF

PERSONNEL -- 12.B. RESIGNATIONS, TERMINATIONS, EMPLOYMENT, REASSIGNMENTS, DUTIES, AND

EVALUATION OF PERSONNEL

Item 13: FUTURE BUSINESS -- 13. FUTURE BUSINESS

Item 13.A: FUTURE AGENDA ITEMS -- 13.A. FUTURE AGENDA ITEMS
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

Item 14: ADJOURNMENT -- 14. ADJOURNMENT

Item 2: PLEDGE OF ALLEGIANCE -- 2. PLEDGE OF ALLEGIANCE

Item 3: INVOCATION -- 3. INVOCATION

Item 4: HORNET LEGEND SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent

Attachments: ( 2 ) BAI-hornet legend - elton ramthun 6/5/2026 at 2:56 PM BAI- hornet legend

- barbara huntley 6/12/2026 at 9:09 AM -- 4. HORNET LEGEND SPOTLIGHT Presenter: Barrett

Pollard, Ed.D., Superintendent Attachments: ( 2 ) BAI-hornet legend - elton ramthun 6/5/2026

at 2:56 PM BAI- hornet legend - barbara huntley 6/12/2026 at 9:09 AM

Item 5: STUDENT SPOTLIGHT Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1

) BAI - student spotlight nevin benning 6/12/2026 at 9:18 AM -- 5. STUDENT SPOTLIGHT

Presenter: Barrett Pollard, Ed.D., Superintendent Attachments: ( 1 ) BAI - student spotlight

nevin benning 6/12/2026 at 9:18 AM

Item 6: PUBLIC COMMENTS Presenter: Charles Ament, President -- 6. PUBLIC COMMENTS Presenter:

Charles Ament, President

Item 7: PUBLIC NOTICE OF INTENT TO APPLY FOR FEDERAL PROGRAMS GRANT Presenter: Yancey

Sanderson, Ed.D., Asst Supt. of Admin. Services Attachments: ( 3 ) BAI- Federal Program

Intent to Apply June 2026 6/12/2026 at 9:01 AM 2026 - 2027 GISD State and Federal Program

Participation 6/12/2026 at 9:01 AM 2026 - 2027 GISD Needs 6/12/2026 at 9:01 AM -- 7. PUBLIC

NOTICE OF INTENT TO APPLY FOR FEDERAL PROGRAMS GRANT Presenter: Yancey Sanderson, Ed.D.,

Asst Supt. of Admin. Services Attachments: ( 3 ) BAI- Federal Program Intent to Apply June

2026 6/12/2026 at 9:01 AM 2026 - 2027 GISD State a

Item 8: CONSENT AGENDA [Vote: PASSED (7 Yes, 0 No)] -- 8. CONSENT AGENDA

Item 8.A: MINUTES OF MAY 12, 2026 SPECIAL MEETING Attachments: ( 1 ) 2026 05-12 Special

Minutes (Canvass) 6/18/2026 at 8:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.A. MINUTES OF MAY

12, 2026 SPECIAL MEETING Attachments: ( 1 ) 2026 05-12 Special Minutes (Canvass) 6/18/2026

at 8:39 AM

Item 8.B: MINUTES OF MAY 18, 2026 REGULAR MEETING Attachments: ( 1 ) 2026 05-18 Minutes

6/18/2026 at 8:39 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.B. MINUTES OF MAY 18, 2026 REGULAR

MEETING Attachments: ( 1 ) 2026 05-18 Minutes 6/18/2026 at 8:39 AM

Item 8.C: MINUTES OF JUNE 8, 2026 SPECIAL MEETING Attachments: ( 1 ) 2026 06-08 Special

Minutes 6/18/2026 at 8:40 AM [Vote: PASSED (7 Yes, 0 No)] -- 8.C. MINUTES OF JUNE 8, 2026

SPECIAL MEETING Attachments: ( 1 ) 2026 06-08 Special Minutes 6/18/2026 at 8:40 AM

Item 8.D: FINANCIAL STATEMENTS AS OF MAY 31, 2026 Attachments: ( 1 ) C. Financial Statements

- May 31st 6/18/2026 at 8:46 AM -- 8.D. FINANCIAL STATEMENTS AS OF MAY 31, 2026 Attachments:

( 1 ) C. Financial Statements - May 31st 6/18/2026 at 8:46 AM

Item 8.E: BILLS AND PAYROLLS FOR MAY 2026 Attachments: ( 1 ) D. Bills and payroll May 31st

6/18/2026 at 8:46 AM -- 8.E. BILLS AND PAYROLLS FOR MAY 2026 Attachments: ( 1 ) D. Bills and

payroll May 31st 6/18/2026 at 8:46 AM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GATESVILLE ISD
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GATESVILLE ISD -- GATESVILLE ISD Board of Trustees Regular Meeting (Continued)

(Coryell County, Texas) convened on 2026-06-22, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.gatesvilleisd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers
Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn more: https://cerberuscampaigns.com/apply
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