TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 11

TARRANT COUNTY HOSPITAL DISCRICT (TARRANT COUNTY, TX)

Tarrant County Hospital District Joint Board & Committee Regular Meeting
REGULAR Session Agenda Docket for Tarrant County Hospital Discrict (Tarrant County,

Texas)
JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (HOSPITAL) Texas Taxing Unit 2025-12-11
Meeting Session Title Tarrant County Hospital District Joint Board & Commi
Session Classification & Date REGULAR SESSION | 2025-12-11
Total Indexed Docket Items 50 agenda items
ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1.: Executive AIP CONSENT CONSENT
1.: Fiscal Year 2026 Governance Work Plan CONSENT CONSENT
2.: LD 1100 Board of Managers Conflict of Interest Polic CONSENT CONSENT
2025.: VIlIl. REPORT FROM MEDICAL EXECUTIVE STAFF COMMITT CONSENT CONSENT
3.: LD 5400 Conflicts of Interest for Vendors Policy CONSENT CONSENT
8.: Deliberation Involving Individuals' Medical or Psych CONSENT CONSENT
A.: Serve as Medical Peer Review Committee and/or Medica CONSENT CONSENT
A.: Approval of October 2025 Unaudited Financial Report ACTION ACTION
A.: Finance, Planning & Investment Committee - November CONSENT CONSENT
A.: Request for Approval of Medical Staff Appointments a ACTION ACTION
A.: There are no reports/updates. CONSENT CONSENT
A.: Consider Approval to Transfer Operational Cash to th ACTION ACTION
A.: Consider Approval of Tarrant County Hospital Distric ACTION ACTION
B.: Governance Committee -December 4, 2025 - D. De Bose CONSENT CONSENT
B.: Finance, Planning & Investment Committee Meeting Min CONSENT CONSENT
B.: Consider Approval of Pathology Professional Services ACTION ACTION
B.: Consider Approval for Management to Make Periodic Tr ACTION ACTION
C.: Consider Approval of FY25 External Financial Audit b ACTION ACTION
C.: Deliberation Regarding the Purchase, Exchange, Lease CONSENT CONSENT
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

C.: Consider Approval of Amendment to the Participation ACTION
D.: Consider Approval of Pricing Agreement between Tarra ACTION
D.: Consider Approval of FY25 Nurse Staffing Effectivene ACTION
D.: Deliberate Information Relating to a Proposed New Se CONSENT
E.: Consultation with General Counsel to Receive Legal A CONSENT
E.: Consider Approval of In nova Solutions Cloud Service ACTION
E.: Consider Approval of Professional Services Agreement ACTION
F.: Consider Approval of Professional Services Agreement ACTION
F.: Receive Records, Information and/or Reports from Com CONSENT
G.: Deliberation Pursuant to Section 551.074 of the Act CONSENT
G.: Consider Approval of Addendum for Laboratory Distrib ACTION
H.: Deliberations Regarding Security Devices or Security CONSENT
H.: Consider Approval of (1) Exemption to Bid and (2) Co ACTION
|.. CALL TO ORDER - DT Nguyen CONSENT
I.: Consider Approval of Application for Excess Loss Ins ACTION
I.: Deliberation Regarding Economic Development Negotiat CONSENT
Il.: OPENING PRAYER & PLEDGE -A. MacDonald CONSENT
IV.: APPROVAL OF MINUTES ACTION
IX.: REPORTS/UP DATES NOT REQURING BOARD ACTION(S) ACTION
J.: Consider Approval of Qualtrics - Patient Experience ACTION
K.: Consider Approval of Amendment to the Professional S ACTION
L.: Consider Approval of Professional Services Agreement ACTION
V.: BOARD CHAIR REPORT - DT Nguyen CONSENT
VI.: CEO REPORT- K. Duncan CONSENT
VIl.: COMMITTEE REPORTS AND ACTION ACTION

X.: CONSIDER MATTERS REQUIRING BOARD ACTION(S) AND/OR AP ACTION
XI.: CONSENT AGENDA: ALL CONSENT AGENDA ITEMS WERE DISCU CONSENT
XIl.: ADJOURNMENT OF FINANCE, PLANNING AND INVESTMENT CO  CONSENT
Xlll.: RECONVENE IN EXECUTIVE SESSION PURSUANT TO CHAPTE = CONSENT
XIV.: RECONVENE IN OPEN SESSION FOR DELIBERATION(S) AND/ ACTION

XV.: ADJOURN CONSENT
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1.: Executive AIP -- Executive AIP
Iltem 1.: Fiscal Year 2026 Governance Work Plan -- Fiscal Year 2026 Governance Work Plan

Item 2.: LD 1100 Board of Managers Conflict of Interest Policy -- LD 1100 Board of Managers
Conflict of Interest Policy

ltem 2025.: VIIl. REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISCUSSION(S),
UPDATE(S), -- VIIl. REPORT FROM MEDICAL EXECUTIVE STAFF COMMITTEE REQUIRING DISCUSSION(S),
UPDATE(S),

Item 3.: LD 5400 Conflicts of Interest for Vendors Policy -- LD 5400 Conflicts of Interest
for Vendors Policy

Item 8.: Deliberation Involving Individuals' Medical or Psychiatric Records Pursuant to --
Deliberation Involving Individuals' Medical or Psychiatric Records Pursuant to

Iltem A.: Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to --
Serve as Medical Peer Review Committee and/or Medical Committee Pursuant to

Item A.: Approval of October 2025 Unaudited Financial Report -- Approval of October 2025
Unaudited Financial Report

Item A.: Finance, Planning & Investment Committee - November 20, 2025 - D. Austin --
Finance, Planning & Investment Committee - November 20, 2025 - D. Austin

Iltem A.: Request for Approval of Medical Staff Appointments and Privileges -- Request for
Approval of Medical Staff Appointments and Privileges

Item A.: There are no reports/updates. -- There are no reports/updates.

Item A.: Consider Approval to Transfer Operational Cash to the Board Designated Future Fund
- K. -- Consider Approval to Transfer Operational Cash to the Board Designated Future Fund -
K.

Item A.: Consider Approval of Tarrant County Hospital District {TCHD) Policies and/or Plans
-- Consider Approval of Tarrant County Hospital District {TCHD) Policies and/or Plans

Iltem B.: Governance Committee -December 4, 2025 - D. De Bose -- Governance Committee
-December 4, 2025 - D. De Bose

Item B.: Finance, Planning & Investment Committee Meeting Minutes- November 20, 2025 --
Finance, Planning & Investment Committee Meeting Minutes- November 20, 2025

Item B.: Consider Approval of Pathology Professional Services Agreement between Tarrant
County Hospital -- Consider Approval of Pathology Professional Services Agreement between
Tarrant County Hospital

Item B.: Consider Approval for Management to Make Periodic Transfers for Future Fund
-K.Hodgkinson -- Consider Approval for Management to Make Periodic Transfers for Future Fund
-K.Hodgkinson

Item C.: Consider Approval of FY25 External Financial Audit by Forvis -C. Clark/K.
Hodgkinson -- Consider Approval of FY25 External Financial Audit by Forvis -C. Clark/K.
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

Hodgkinson

Item C.: Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property --
Deliberation Regarding the Purchase, Exchange, Lease, or Value of Real Property

Item C.: Consider Approval of Amendment to the Participation Agreement for Vizient Product
Supplier -- Consider Approval of Amendment to the Participation Agreement for Vizient
Product Supplier

Item D.: Consider Approval of Pricing Agreement between Tarrant County Hospital District and
AbbVie US -- Consider Approval of Pricing Agreement between Tarrant County Hospital District
and AbbVie US

Item D.: Consider Approval of FY25 Nurse Staffing Effectiveness Plan - P. Chambers --
Consider Approval of FY25 Nurse Staffing Effectiveness Plan - P. Chambers

Item D.: Deliberate Information Relating to a Proposed New Service or Productlines. --
Deliberate Information Relating to a Proposed New Service or Productlines.

Item E.: Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated
-- Consultation with General Counsel to Receive Legal Advice on Pending/Contemplated

Item E.: Consider Approval of In nova Solutions Cloud Services Statement of Work #3 between
Tarrant -- Consider Approval of In nova Solutions Cloud Services Statement of Work #3
between Tarrant

Item E.: Consider Approval of Professional Services Agreement between Tarrant County
Hospital District -- Consider Approval of Professional Services Agreement between Tarrant
County Hospital District

Item F.: Consider Approval of Professional Services Agreement between Tarrant County
Hospital District -- Consider Approval of Professional Services Agreement between Tarrant
County Hospital District

Item F.: Receive Records, Information and/or Reports from Compliance Officer Pursuant to --
Receive Records, Information and/or Reports from Compliance Officer Pursuant to

Item G.: Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments, --
Deliberation Pursuant to Section 551.074 of the Act Regarding Appointments,

Item G.: Consider Approval of Addendum for Laboratory Distribution between Tarrant County
Hospital -- Consider Approval of Addendum for Laboratory Distribution between Tarrant County
Hospital

Item H.: Deliberations Regarding Security Devices or Security Audits Pursuant to Sections --
Deliberations Regarding Security Devices or Security Audits Pursuant to Sections

Item H.: Consider Approval of (1) Exemption to Bid and (2) Consumable Products Addendum
between -- Consider Approval of (1) Exemption to Bid and (2) Consumable Products Addendum
between

ltem I.: CALL TO ORDER - DT Nguyen [Vote: PASSED (8 Yes, 0 No)] -- CALL TO ORDER - DT Nguyen

Item I.: Consider Approval of Application for Excess Loss Insurance Policy between Tarrant
County -- Consider Approval of Application for Excess Loss Insurance Policy between Tarrant
County
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Tarrant County Hospital Discrict -- Tarrant County Hospital District Joint Board & Committee Regular Meeting (Continued)

Item I.: Deliberation Regarding Economic Development Negotiations Pursuant to Section --
Deliberation Regarding Economic Development Negotiations Pursuant to Section

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Tarrant County
Hospital Discrict (Tarrant County, Texas) convened on 2025-12-11, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://jpsheal th.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conif apply
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