TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 10- 05

HIDALGO ISD (HIDALGO COUNTY, TX)

HIDALGO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for HIDALGO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 2,788 residents 2026-10-05

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HIDALGO ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-10-05
Total Indexed Docket Items 65 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HIDALGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: CALL MEETING TO ORDER Action Items PASSED (7-0)
Il: ROLL CALL Description: ___ Yesenia Ayala, President General General

Ill: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAY General General

IV: AWARDS & RECOGNITION General General

IV.A: Hidalgo Early College HS Advanced Placement (AP) S General General

IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: Action Items PASSED (7-0)
IX.A: Discussion and possible action to approve the Budg Action ltems PASSED (7-0)
IX.B: Discussion and possible action to amend the Salary Action Items PASSED (7-0)
IX.C: Discussion and possible action to the Unique, Gift Action Items PASSED (7-0)
IX.D: Discussion and possible action to approve the Prop Action Items PASSED (7-0)
V: SUPERINTENDENT'S REPORT Reports Reports

V.A: Announcements General General

V.A.1: Security District wide Report and Intruder Audit Reports Reports
V.A.2: House Bill 2563 Requirements - announcing Board's General General
V.A.3: Attendance Matters Presenter: Ms. L. Garza, Video General General
V.A.4: Crisis Communication PD Presenter: Ms. L. Garza, General General

VI: PUBLIC COMMENTS: Public Hearing Public Hearing
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

VII: ACTION TAKEN ON CONSENT ITEMS:

VII.A: Approve minutes of Board Meetings: September 14,
VII.B: Tax Collector's Report:

VII.B.1: Hidalgo County Tax Office Tax Collection Report
VII.C: Advertisement of Bids/Quotes/Proposals:

VII.D: Consideration of Bids/Quotes/Proposals:

VII.E: Other:

VIILE.1: Quarterly Investment Report for the Quarter end
VII.E.2: Interactive Online Learning Grant Application P
VII.E.3: CTE Innovation Grand Award - 2026-2027 Presente
VII.E.4: Consider and approve a cooperative purchasing a
VII.E.5: Consider and take action on a request for stude
VII.LE.5.a: The Hidalgo Golden Dazzlers are asking permis
VII.LE.5.b: The Hidalgo ISD Cheerleaders are requesting p
VII.LE.5.c: The Hidalgo ISD Cheerleaders are requesting p
VIII: ACTION, REPORT AND/OR UPDATE TAKEN ON INSTRUCTION
VIII.A: Discussion and Possible Action to Approve the Hi
VIII.B: Hidalgo Early College High School - STC Student
VIII.C: Discussion and Possible Action to Approve the 20
VIII.C.1: HISD District Improvement Plan

VIII.C.2: HECHS

VIII.C.3: Ida Diaz Jr. High

VIII.C.4:; Hidalgo Elementary

VIII.C.5: JC Kelly Elementary

VIII.C.6: Salinas Elementary

VIII.C.7: Hidalgo Park Elementary

VIII.D: Bilingual/DL/ESL Program Evaluation Report Prese
VIII.E: Hidalgo ISD June 2026 STAAR End-of-Course Assess
X: ACTION, REPORT, AND/OR UPDATE TAKEN ON OPERATIONS:
X.A: Discussion and possible action to authorize adminis
X.B: Discussion, consideration, and possible action to a

XI: CLOSED SESSION: Description: The Board may convene i

XI.A: Consultation with School attorney to receive legal

Consent
Consent
Reports
Reports
General
Action Items
General
Reports
General
General
Action Items
Action Items
General
General
General
Action Items
Action Items
Reports
Action ltems
General
General
General
General
General
General
General
Reports
General
Action Items
Action Items

Action ltems

Executive Session

General
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PASSED (7-0)
Reports
Reports
General
PASSED (7-0)
General
Reports
General
General
PASSED (7-0)
PASSED (7-0)
General
General
General
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
General
General
General
General
General
General
Reports
General
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

Executive Session

General
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

X1.B: Personnel Matters: Description: (Section 551.074, General General
X1.B.1: Discussion of Superintendent Recommendations con General General
XI.C: Deliberation Regarding Security Devices or Securit General General
XI.C.1: Security District wide Report and Intruder Audit Reports Reports
XI.C.2: Intruder Detective Audit Report Findings for Ida Reports Reports
Xll: RECONVENE IN OPEN SESSION: General General
XIII: DISCUSSION AND POSSIBLE ACTION ON ITEMS DISCUSSED Action Items PASSED (7-0)
XII.A: Consultation with School attorney to receive leg General General
XI1.B: Personnel Matter: Description: (Section 551.071, General General

XIII.B.1: Consideration of and Possible Action Regarding
XIII.C: Deliberation Regarding Security Devices or Secur
XIlI.C.1: Discussion and Possible Action to Approve the
XIl.C.2: Discussion and possible action on Security Dis
XIV: CONSIDER ACTION ON:

XV: ADJOURNMENT: Description: Agenda items may be consid

Action Items
General

Action Items
Action Items
Action Items

Consent

PASSED (7-0)
General

PASSED (7-0)
PASSED (7-0)
PASSED (7-0)

PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item Il: ROLL CALL Description: ___ Yesenia Ayala, President __ Raymundo Martinez,
Vice-President __ Diana Gaona, Secretary __ Jennifer Quintero, Treasurer __ Luis Trejo Jr.,
Member __ Benjamin Arjona, Member __ Martin Carrasco, Member __ Dr. J.A. Gonzalez,
Superintendent ___ Eden Ramirez, School Board Attorney -- Il. ROLL CALL Description: __
Yesenia Ayala, President __ Raymundo Martinez, Vice-President __ Diana Gaona, Secretary __
Jennifer Quintero, Treasurer ___ Luis Trejo Jr., Member __ Benjamin Arjona,

Item Ill: PLEDGE OF ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER -- lll. PLEDGE OF
ALLEGIANCE, TEXAS PLEDGE AND OPENING PRAYER

Item IV: AWARDS & RECOGNITION -- IV. AWARDS & RECOGNITION

Item IV.A: Hidalgo Early College HS Advanced Placement (AP) Scholars 2025-2026 Presenter:
Ms. J. Dimas Description: -- IV.A. Hidalgo Early College HS Advanced Placement (AP) Scholars
2025-2026 Presenter: Ms. J. Dimas Description:

Item IX: ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE: [Vote: PASSED (7 Yes, 0 No)] -- IX.
ACTION, REPORT AND/OR UPDATE TAKEN ON FINANCE:

Item IX.A: Discussion and possible action to approve the Budget Amendment from Fund Balance
Presenter: Ms. G. Garza [Vote: PASSED (7 Yes, 0 No)] -- IX.A. Discussion and possible action
to approve the Budget Amendment from Fund Balance Presenter: Ms. G. Garza

Item IX.B: Discussion and possible action to amend the Salary Compensation Plan for
2026-2027 as recommended by Administration Presenter: Ms. G. Garza [Vote: PASSED (7 Yes, 0
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

No)] -- IX.B. Discussion and possible action to amend the Salary Compensation Plan for
2026-2027 as recommended by Administration Presenter: Ms. G. Garza

Item IX.C: Discussion and possible action to the Unique, Gifted, Loved, Individual (UGHLI)
Club Grant for Hidalgo Elementary Presenter: Ms. G. Garza, Ms. A. Solano [Vote: PASSED (7
Yes, 0 No)] -- IX.C. Discussion and possible action to the Unique, Gifted, Loved, Individual
(UGHLI) Club Grant for Hidalgo Elementary Presenter: Ms. G. Garza, Ms. A. Solano

Item IX.D: Discussion and possible action to approve the Proposed Contract between the
Hidalgo ISD and Hidalgo County Elections for the Election Services for the District Trustee
Election on November 3, 2026 Presenter: Mr. R. Tinoco Description: [Vote: PASSED (7 Yes, 0
No)] -- IX.D. Discussion and possible action to approve the Proposed Contract between the
Hidalgo ISD and Hidalgo County Elections for the Election Services for the District Trustee
Election on November 3, 2026 Presenter: Mr. R. Tinoco Description:

Iltem V: SUPERINTENDENT'S REPORT -- V. SUPERINTENDENT'S REPORT
Item V.A: Announcements -- V.A. Announcements

Item V.A.1: Security District wide Report and Intruder Audit at Ida Diaz Jr. High Presenter:
Mr. M. Cepeda -- V.A.1. Security District wide Report and Intruder Audit at Ida Diaz Jr.
High Presenter: Mr. M. Cepeda

Iltem V.A.2: House Bill 2563 Requirements - announcing Board's Continuing Education Credit
Presenter: Ms. C. Maya -- V.A.2. House Bill 2563 Requirements - announcing Board's
Continuing Education Credit Presenter: Ms. C. Maya

Item V.A.3: Attendance Matters Presenter: Ms. L. Garza, Video -- V.A.3. Attendance Matters
Presenter: Ms. L. Garza, Video

Item V.A.4: Crisis Communication PD Presenter: Ms. L. Garza, Video Description: -- V.A.4.
Crisis Communication PD Presenter: Ms. L. Garza, Video Description:

Item VI: PUBLIC COMMENTS: -- VI. PUBLIC COMMENTS:

Item VII: ACTION TAKEN ON CONSENT ITEMS: [Vote: PASSED (7 Yes, 0 No)] -- VII. ACTION TAKEN
ON CONSENT ITEMS:

Item VII.A: Approve minutes of Board Meetings: September 14, 2026 [Vote: PASSED (7 Yes, 0
No)] -- VII.A. Approve minutes of Board Meetings: September 14, 2026

Item VII.B: Tax Collector's Report: -- VII.B. Tax Collector's Report:

Item VII1.B.1: Hidalgo County Tax Office Tax Collection Report for August 2026 Presenter: Ms.
G. Garza -- VII.B.1. Hidalgo County Tax Office Tax Collection Report for August 2026
Presenter: Ms. G. Garza

Item VII.C: Advertisement of Bids/Quotes/Proposals: -- VII.C. Advertisement of
Bids/Quotes/Proposals:

Item VII.D: Consideration of Bids/Quotes/Proposals: [Vote: PASSED (7 Yes, 0 No)] -- VII.D.
Consideration of Bids/Quotes/Proposals:

Iltem VII.E: Other: -- VII.E. Other:

Item VII.E.1: Quarterly Investment Report for the Quarter ending August 31, 2026 Presenter:
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

Ms. G. Garza -- VII.E.1. Quarterly Investment Report for the Quarter ending August 31, 2026
Presenter: Ms. G. Garza

Item VII.E.2: Interactive Online Learning Grant Application Presenter: Ms. J. Dimas --
VILE.2. Interactive Online Learning Grant Application Presenter: Ms. J. Dimas

Item VII.E.3: CTE Innovation Grand Award - 2026-2027 Presenter: Ms. J. Dimas -- VII.E.3. CTE
Innovation Grand Award - 2026-2027 Presenter: Ms. J. Dimas

Item VII.E.4: Consider and approve a cooperative purchasing agreement with Equalis Group
Presenter: Mr. E. Gonzales [Vote: PASSED (7 Yes, 0 No)] -- VII.E.4. Consider and approve a
cooperative purchasing agreement with Equalis Group Presenter: Mr. E. Gonzales

Item VII.E.5: Consider and take action on a request for students to travel out-of-town/state
overnight: [Vote: PASSED (7 Yes, 0 No)] -- VII.E.5. Consider and take action on a request
for students to travel out-of-town/state overnight:

Item VII.E.5.a: The Hidalgo Golden Dazzlers are asking permission to travel to Orlando,
Florida, from January 13-17, 2027, to attend a dance workshop at Disney World. Presenter:
Ms. K. Garcia -- VII.E.5.a. The Hidalgo Golden Dazzlers are asking permission to travel to
Orlando, Florida, from January 13-17, 2027, to attend a dance workshop at Disney World.
Presenter: Ms. K. Garcia

Item VII.E.5.b: The Hidalgo ISD Cheerleaders are requesting permission to attend and compete
in the UIL State Spirit Competition held on January 12-17, 2027 at Forth Worth Convention
Center. Presenter: Ms. A. Molano -- VII.E.5.b. The Hidalgo ISD Cheerleaders are requesting
permission to attend and compete in the UIL State Spirit Competition held on January 12-17,
2027 at Forth Worth Convention Center. Presenter: Ms. A. Molano

Item VII.E.5.c: The Hidalgo ISD Cheerleaders are requesting permission to attend and
participate in the Disney World Workshop and Educational Tour, to be held April 30-May 3,
2027, in Orlando, Florida. Presenter: Ms. A. Molano Description: -- VII.E.5.c. The Hidalgo
ISD Cheerleaders are requesting permission to attend and participate in the Disney World
Workshop and Educational Tour, to be held April 30-May 3, 2027, in Orlando, Florida.
Presenter: Ms. A. Molano Description:

Item VIII: ACTION, REPORT AND/OR UPDATE TAKEN ON INSTRUCTION AND STUDENT SUPPORT: [Vote:
PASSED (7 Yes, 0 No)] -- VIIl. ACTION, REPORT AND/OR UPDATE TAKEN ON INSTRUCTION AND STUDENT
SUPPORT:

Item VIII.A: Discussion and Possible Action to Approve the Hidalgo ISD 2026-2027 Grading
Guidelines and JH/HS Honors Course Agreements Presenter: Ms. J. Dimas [Vote: PASSED (7 Yes,
0 No)] -- VIII.A. Discussion and Possible Action to Approve the Hidalgo ISD 2026-2027

Grading Guidelines and JH/HS Honors Course Agreements Presenter: Ms. J. Dimas

Item VII1.B: Hidalgo Early College High School - STC Student Performance Status Report
2025-2026 Presenter: Ms. J. Dimas -- VIII.B. Hidalgo Early College High School - STC Student
Performance Status Report 2025-2026 Presenter: Ms. J. Dimas

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HIDALGO ISD
(Hidalgo County, Texas) convened on 2026-10-05, compiled pursuant to the Texas Open Meetings
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Regular Meeting (Continued)

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. hi dal go-i sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conif apply
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