TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 09- 25

CRYSTAL CLEAR SPECIAL UTILITY DISTRICT (GUADALUPE COUNTY,

Board of Directors Regular Meeting - 2025-09-25

REGULAR Session Agenda Docket for Crystal Clear Special Utility District (Guadalupe
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2025-09-25

Meeting Session Title Board of Directors Regular Meeting - 2025-09-25
Session Classification & Date REGULAR SESSION | 2025-09-25

Total Indexed Docket Items 28 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ~ ACTION/VOTE
1: Budget FY2025-2026 REGULAR PASSED (8-0)
1: Company & Property Insurance REGULAR REGULAR

1: Navarro Ranch Addition WNSSA REGULAR REGULAR

1: Open Meeting, Pledge of Allegiance and Invocation REGULAR REGULAR

2: Personnel Matters - Executive Session recommended (Te REGULAR REGULAR

3: Consent Agenda REGULAR PASSED (8-0)
4: Board Administrative Items REGULAR REGULAR

5: Report on daily operations and related matters REGULAR REGULAR

6: Board Member ltems REGULAR REGULAR

8: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE Sep REGULAR REGULAR

a: Update/Discussion/Possible Action: Administrative REGULAR PASSED (8-0)
a: Non-agenda items REGULAR REGULAR

a: Approve Minutes August 18, 2025, Regular Board Meetin REGULAR PASSED (8-0)
a: Consider and take possible action regarding adoption REGULAR PASSED (8-0)
a: Next regular meeting October 23, 2025 REGULAR REGULAR

b: Consider and take possible action regarding adoption REGULAR PASSED (8-0)
b: Approve July 2025 Financials/Investment Report REGULAR PASSED (8-0)
b: Update/Discussion/Possible Action: Developments REGULAR PASSED (8-0)
b: Items for Future Agendas REGULAR REGULAR
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-09-25 (Continued)

b: Agenda items REGULAR REGULAR

c: Consider and take possible action regarding appointme REGULAR PASSED (8-0)
c: Approve July 2025 Water Loss Reports REGULAR PASSED (8-0)
c¢: Update/Discussion/Possible Action: M&S Report/CCSUD C REGULAR PASSED (8-0)
d: Update/Discussion/Possible Action: Finance REGULAR PASSED (8-0)
d: Approve 2025 Monthly Report REGULAR PASSED (8-0)
e: Update/Discussion/Possible Action: CCN and Permitting REGULAR PASSED (8-0)
f: Update/Discussion/Possible Action: Water Rights/Water REGULAR PASSED (8-0)
g: Update/Discussion/Possible Action: District Legal Mat REGULAR PASSED (8-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Budget FY2025-2026 [Vote: PASSED (8 Yes, 0 No)] -- Budget FY2025-2026
Item 1: Company & Property Insurance -- Company & Property Insurance
Item 1: Navarro Ranch Addition WNSSA -- Navarro Ranch Addition WNSSA

Item 1: Open Meeting, Pledge of Allegiance and Invocation -- Open Meeting, Pledge of
Allegiance and Invocation

Item 2: Personnel Matters - Executive Session recommended (Tex. Gov't Code Section 551.074)
-- Personnel Matters - Executive Session recommended (Tex. Gov't Code Section 551.074)

Item 3: Consent Agenda [Vote: PASSED (8 Yes, 0 No)] -- Consent Agenda
Iltem 4: Board Administrative Items -- Board Administrative ltems

Item 5: Report on daily operations and related matters -- Report on daily operations and
related matters

Iltem 6: Board Member Items -- Board Member Items

Item 8: Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE September 19, 2025 @ 4:00PM CST
By: Yesenia Marquez -- Adjournment POSTED ON CCSUD WEBSITE /CCSUD OFFICE September 19, 2025
@ 4:00PM CST By: Yesenia Marquez

Item a: Update/Discussion/Possible Action: Administrative [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Administrative

Item a: Non-agenda items -- Non-agenda items

Iltem a: Approve Minutes August 18, 2025, Regular Board Meeting [Vote: PASSED (8 Yes, 0 No)]
-- Approve Minutes August 18, 2025, Regular Board Meeting

Item a: Consider and take possible action regarding adoption of District Bylaws. [Vote:
PASSED (8 Yes, 0 No)] -- Consider and take possible action regarding adoption of District
Bylaws.

Item a: Next regular meeting October 23, 2025 -- Next regular meeting October 23, 2025

Item b: Consider and take possible action regarding adoption of Director Code of Ethics and

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 2 of 4



Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-09-25 (Continued)

Administrative Policy. [Vote: PASSED (8 Yes, 0 No)] -- Consider and take possible action
regarding adoption of Director Code of Ethics and Administrative Policy.

Item b: Approve July 2025 Financials/Investment Report [Vote: PASSED (8 Yes, 0 No)] --
Approve July 2025 Financials/Investment Report

Item b: Update/Discussion/Possible Action: Developments [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Developments

Item b: Items for Future Agendas -- Items for Future Agendas
Item b: Agenda items -- Agenda items

Item c: Consider and take possible action regarding appointment of interim director to fill
board of directors' vacancy due to resignation of Louis Upton. [Vote: PASSED (8 Yes, 0 No)]
-- Consider and take possible action regarding appointment of interim director to fill board

of directors' vacancy due to resignation of Louis Upton.

Item c: Approve July 2025 Water Loss Reports [Vote: PASSED (8 Yes, 0 No)] -- Approve July
2025 Water Loss Reports

Item c: Update/Discussion/Possible Action: M&S Report/CCSUD CIPs [Vote: PASSED (8 Yes, 0
No)] -- Update/Discussion/Possible Action: M&S Report/CCSUD CIPs

Item d: Update/Discussion/Possible Action: Finance [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: Finance

Item d: Approve 2025 Monthly Report [Vote: PASSED (8 Yes, 0 No)] -- Approve 2025 Monthly
Report

Item e: Update/Discussion/Possible Action: CCN and Permitting [Vote: PASSED (8 Yes, 0 No)]
-- Update/Discussion/Possible Action: CCN and Permitting

Item f: Update/Discussion/Possible Action: Water Rights/Water Sharing/Land Acquisition
[Vote: PASSED (8 Yes, 0 No)] -- Update/Discussion/Possible Action: Water Rights/Water
Sharing/Land Acquisition

Item g: Update/Discussion/Possible Action: District Legal Matters - Executive Session
Recommended (Tex. Gov't Code Section 551.071). [Vote: PASSED (8 Yes, 0 No)] --
Update/Discussion/Possible Action: District Legal Matters - Executive Session Recommended
(Tex. Gov't Code Section 551.071).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Crystal Clear
Special Utility District (Guadalupe County, Texas) convened on 2025-09-25, compiled pursuant
to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crystal cl earsud. org
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Crystal Clear Special Utility District -- Board of Directors Regular Meeting - 2025-09-25 (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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