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HIDALGO ISD (HIDALGO COUNTY, TX)

HIDALGO ISD Board of Trustees Work_session Meeting
WORK_SESSION Session Agenda Docket for HIDALGO ISD (Hidalgo County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ISD) 2,788 residents 2026-08-17

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title HIDALGO ISD Board of Trustees Work_session Meeting

Session Classification & Date WORK_SESSION SESSION | 2026-08-17

Total Indexed Docket Items 10 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from HIDALGO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

I: CALL MEETING TO ORDER Action Items PASSED (7-0)

II: ROLL CALL Description: __ Yesenia Ayala, President General General

III: PUBLIC COMMENTS Public Hearing Public Hearing

IV: Budget Workshop #5 - 2026-2027Budget Development Upd Reports Reports

IV.A: One-Time Fund Balance Request for Campus/Departmen General General

IV.B: Additional Salary Proposal for 2026-2027 Fiscal Ye General General

IV.C: Estimated Revenues Presenter: Ms. G. Garza General General

IV.D: Estimated Expenditures Presenter: Ms. G. Garza General General

IV.E: Strategic Budget Approach to TEA's Revenue Drivers General General

V: ADJOURNMENT: Description: Agenda items may be conside Consent PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: CALL MEETING TO ORDER [Vote: PASSED (7 Yes, 0 No)] -- I. CALL MEETING TO ORDER

Item II: ROLL CALL Description: __ Yesenia Ayala, President __ Raymundo Martinez,

Vice-President __ Diana Gaona, Secretary __ Jennifer Quintero, Treasurer __ Luis Trejo Jr.,

Member __ Benjamin Arjona, Member __ Martin Carrasco, Member __ Dr. J.A. Gonzalez,

Superintendent __Eden Ramirez, School Board Attorney -- II. ROLL CALL Description: __

Yesenia Ayala, President __ Raymundo Martinez, Vice-President __ Diana Gaona, Secretary __

Jennifer Quintero, Treasurer __ Luis Trejo Jr., Member __ Benjamin Arjona,
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HIDALGO ISD -- HIDALGO ISD Board of Trustees Work_session Meeting (Continued)

Item III: PUBLIC COMMENTS -- III. PUBLIC COMMENTS

Item IV: Budget Workshop #5 - 2026-2027Budget Development Update Presenter: Ms. G. Garza --

IV. Budget Workshop #5 - 2026-2027Budget Development Update Presenter: Ms. G. Garza

Item IV.A: One-Time Fund Balance Request for Campus/Department Needs Presenter: Ms. G. Garza

-- IV.A. One-Time Fund Balance Request for Campus/Department Needs Presenter: Ms. G. Garza

Item IV.B: Additional Salary Proposal for 2026-2027 Fiscal Year Presenter: Ms. G. Garza --

IV.B. Additional Salary Proposal for 2026-2027 Fiscal Year Presenter: Ms. G. Garza

Item IV.C: Estimated Revenues Presenter: Ms. G. Garza -- IV.C. Estimated Revenues Presenter:

Ms. G. Garza

Item IV.D: Estimated Expenditures Presenter: Ms. G. Garza -- IV.D. Estimated Expenditures

Presenter: Ms. G. Garza

Item IV.E: Strategic Budget Approach to TEA's Revenue Drivers Presenter: Ms. G. Garza

Description: -- IV.E. Strategic Budget Approach to TEA's Revenue Drivers Presenter: Ms. G.

Garza Description:

Item V: ADJOURNMENT: Description: Agenda items may be considered, deliberated and/or acted

upon in a different order than numbered above. The Board of Trustees of The Hidalgo ISD

reserves the right to adjourn into Executive (Closed) Session at any time during the course

of this meeting to discuss any of the items listed on this agenda as authorized by the Texas

Open Meetings Act. No final action will be t [Vote: PASSED (7 Yes, 0 No)] -- V. ADJOURNMENT:

Description: Agenda items may be considered, deliberated and/or acted upon in a different

order than numbered above. The Board of Trustees of The Hidalgo ISD reserves the right to

adjourn into Executive (Closed) Session at a

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for HIDALGO ISD

(Hidalgo County, Texas) convened on 2026-08-17, compiled pursuant to the Texas Open Meetings

Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.hidalgo-isd.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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