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WAELDER ISD (GONZALES COUNTY, TX)

WAELDER ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for WAELDER ISD (Gonzales County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
591 residents

MEETING DATE
2026-04-20

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title WAELDER ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-04-20

Total Indexed Docket Items 20 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from WAELDER ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: ESTABLISH QUORUM

10: Consider/Act on giving the Superintendent hiring aut

11: Consent Agenda-Financial Reports & Minutes From Prio
12: Closed Session: TOMA TX GVE CODE Section 551.001 et
13: Action From Closed Session

14: Future Agenda Items

15: Public Comment - Non-Agenda Items. Limit of 30 minu

16: Adjourn

2: OPENING ACTIVITIES - Call Meeting to Order, Welcome

3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB
4: Board President - Announce Continued Education Credit

5: Spotlight Staff and Students

6: Campus Reports

6.A: Elementary - Field Trips and EOY Planning Presenter
6.B: Secondary - Attendance Report, 8th Grade Parent Mee
6.C: Counselor - Annual ECHS Presentation Presenter: Cou

6.D: Superintendent - District Update - Maintenance & Tr

CATEGORY / FISCAL NOTE
General

Action Items
Consent
Executive Session
Action Items
General

Consent

General

Action Items
Consent

Action Items
General

Reports

General

Reports

Reports

Reports
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ACTION / VOTE
General
PASSED (7-0)
PASSED (7-0)
Executive Session
PASSED (7-0)
General
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
General
Reports
General
Reports
Reports

Reports
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

7: Consider/Act on Accepting E-Rate funding to install i Action Items PASSED (7-0)
8: Consider/Act on adopting School Mental Health Protoco Action Items PASSED (7-0)
9: Consider/Act on Approving Teacher Contracts Attachmen Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: ESTABLISH QUORUM -- 1. ESTABLISH QUORUM

Item 10: Consider/Act on giving the Superintendent hiring authority until August 18, 2026
Attachments: (1) ltem 10 Action Sheet 4/14/2026 at 3:05 PM [Vote: PASSED (7 Yes, 0 No)] --
10. Consider/Act on giving the Superintendent hiring authority until August 18, 2026
Attachments: (1) ltem 10 Action Sheet 4/14/2026 at 3:05 PM

Item 11: Consent Agenda-Financial Reports & Minutes From Prior Meetings Description:
Financial Reports & Minutes from Previous Meetings Attachments: (1) Item 11 Action Sheet
4/14/2026 at 3:06 PM [Vote: PASSED (7 Yes, 0 No)] -- 11. Consent Agenda-Financial Reports &
Minutes From Prior Meetings Description: Financial Reports & Minutes from Previous Meetings
Attachments: (1) ltem 11 Action Sheet 4/14/2026 at 3:06 PM

Item 12: Closed Session: TOMA TX GVE CODE Section 551.001 et seq., Personnel or Officers,
Section 551.074 Presenter: Superintendent Dr. Ron Lilie -- 12. Closed Session: TOMA TX GVE
CODE Section 551.001 et seq., Personnel or Officers, Section 551.074 Presenter:
Superintendent Dr. Ron Lilie

Item 13: Action From Closed Session [Vote: PASSED (7 Yes, 0 No)] -- 13. Action From Closed
Session

Item 14: Future Agenda Items -- 14. Future Agenda ltems

Item 15: Public Comment - Non-Agenda Items. Limit of 30 minutes in total [Vote: PASSED (7
Yes, 0 No)] -- 15. Public Comment - Non-Agenda Items. Limit of 30 minutes in total

Item 16: Adjourn -- 16. Adjourn

Iltem 2: OPENING ACTIVITIES - Call Meeting to Order, Welcome Guests, Pledge Allegiance to the
American & Texas Flags, Recognition(s) [Vote: PASSED (7 Yes, 0 No)] -- 2. OPENING ACTIVITIES
- Call Meeting to Order, Welcome Guests, Pledge Allegiance to the American & Texas Flags,
Recognition(s)

Item 3: HEARING OF CITIZENS-Public Forum - BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit
of 5 minutes or less [Vote: PASSED (7 Yes, 0 No)] -- 3. HEARING OF CITIZENS-Public Forum -
BED[LOCAL] & TX SB 2840 - on Agenda Items. Limit of 5 minutes or less

Item 4: Board President - Announce Continued Education Credit (CEC) for WISD Trustees
Attachments: (1) Action Sheet for 4.20.26 Announce CEC 4/14/2026 at 3:08 PM [Vote: PASSED
(7 Yes, 0 No)] -- 4. Board President - Announce Continued Education Credit (CEC) for WISD
Trustees Attachments: (1) Action Sheet for 4.20.26 Announce CEC 4/14/2026 at 3:.08 PM

Item 5: Spotlight Staff and Students -- 5. Spotlight Staff and Students
Item 6: Campus Reports -- 6. Campus Reports

Item 6.A: Elementary - Field Trips and EQY Planning Presenter: Principal Talbert -- 6.A.
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WAELDER ISD -- WAELDER ISD Board of Trustees Regular Meeting (Continued)

Elementary - Field Trips and EOY Planning Presenter: Principal Talbert

Item 6.B: Secondary - Attendance Report, 8th Grade Parent Meeting - "Pick Your Path",Tennis
Update, Class of 2026 ABC Event, and Master Schedule/Event Calendar Presenter: Principal
Talley -- 6.B. Secondary - Attendance Report, 8th Grade Parent Meeting - "Pick Your

Path", Tennis Update, Class of 2026 ABC Event, and Master Schedule/Event Calendar Presenter:
Principal Talley

Iltem 6.C: Counselor - Annual ECHS Presentation Presenter: Counselor - Sarah Lott -- 6.C.
Counselor - Annual ECHS Presentation Presenter: Counselor - Sarah Lott

Item 6.D: Superintendent - District Update - Maintenance & Transportation Presenter:
Superintendent Dr. Ron Lilie -- 6.D. Superintendent - District Update - Maintenance &
Transportation Presenter: Superintendent Dr. Ron Lilie

Item 7: Consider/Act on Accepting E-Rate funding to install internet at the bus barn and CTE
Educational Center. Attachments: ( 2 ) Item 7 Action Sheet 4/14/2026 at 3:04 PM E-Rate
Internet for bus barn and CTE Center 4/15/2026 at 4:03 PM [Vote: PASSED (7 Yes, 0 No)] -- 7.
Consider/Act on Accepting E-Rate funding to install internet at the bus barn and CTE
Educational Center. Attachments: ( 2 ) Item 7 Action Sheet 4/14/2026 at 3:04 PM E-Rate
Internet for bus barn and CTE Center 4/15/2026 at 4:03 PM

Item 8: Consider/Act on adopting School Mental Health Protocol Presenter: Superintendent Dr.
Ron Lilie Attachments: (1) Item 8 Action Sheet 4/14/2026 at 3:05 PM [Vote: PASSED (7 Yes,
0 No)] -- 8. Consider/Act on adopting School Mental Health Protocol Presenter:
Superintendent Dr. Ron Lilie Attachments: (1) Item 8 Action Sheet 4/14/2026 at 3:05 PM

Item 9: Consider/Act on Approving Teacher Contracts Attachments: (1) Item 9 Action Sheet
4/14/2026 at 3:05 PM [Vote: PASSED (7 Yes, 0 No)] -- 9. Consider/Act on Approving Teacher
Contracts Attachments: (1) Item 9 Action Sheet 4/14/2026 at 3:05 PM

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for WAELDER ISD
(Gonzales County, Texas) convened on 2026-04-20, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. wael deri sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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