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GANADO ISD (JACKSON COUNTY, TX)

GANADO ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for GANADO ISD (Jackson County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED
728 residents

MEETING DATE
2026-08-19

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title GANADO ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-19

Total Indexed Docket Items 25 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from GANADO ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1: Call to Order and Establish a Quorum

10: Consider and Possibly Approve the 2026-2027 Appraisa
11: Consider and Possibly Approve the Selection of a Pho
12: Consent Agenda

12.a: Reports, Bills, and Investment Reports

12.b: Purchase Orders

12.c: Donations

12.d: Minutes of Previous Meeting

13: Closed Session:

13.a: Personnel Update (Gov't Code 551.074)

13.b: Consider and Possibly Approve Implementation of Se
14: Open Session: Action on any Items Discussed in Clos
15: Planning Calendar

16: Adjourn

2: Public Comment(s)

3: Tribe Celebrations

4: Superintendent's Report

CATEGORY / FISCAL NOTE
Action Items
Action Items
Action Items
Consent

Reports

Action Items
General

Consent
Executive Session
Reports

Action Items
Action Items
General

General

Public Hearing
General

Reports
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ACTION / VOTE
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
PASSED (7-0)
Reports
PASSED (7-0)
General
PASSED (7-0)
Executive Session
Reports
PASSED (7-0)
PASSED (7-0)
General
General

Public Hearing
General

Reports
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

4.a: 2026 A-F State Accountability Ratings General General
4.b: Elementary & Secondary Buildings - Remediation Upda Reports Reports
4.c: Bond 2025 - Construction Update Reports Reports
5: Administrator Reports Reports Reports
6: Consider and take Action to Adopt an Order Authorizin Action ltems PASSED (7-0)
7: Consider and Approve Unemployment Insurance Action Items PASSED (7-0)
8: Consider and Possibly Approve a Contract with Office Action ltems PASSED (7-0)
9: Consideration and/or Action to Approve an Agreement f Action Items PASSED (7-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Establish a Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to
Order and Establish a Quorum

Item 10: Consider and Possibly Approve the 2026-2027 Appraisal Calendar and Appraisers
[Vote: PASSED (7 Yes, 0 No)] -- 10. Consider and Possibly Approve the 2026-2027 Appraisal
Calendar and Appraisers

Item 11: Consider and Possibly Approve the Selection of a Phone Vendor beginning the
2026-2027 School Year [Vote: PASSED (7 Yes, 0 No)] -- 11. Consider and Possibly Approve the
Selection of a Phone Vendor beginning the 2026-2027 School Year

Item 12: Consent Agenda [Vote: PASSED (7 Yes, 0 No)] -- 12. Consent Agenda

Item 12.a: Reports, Bills, and Investment Reports -- 12.a. Reports, Bills, and Investment
Reports

Iltem 12.b: Purchase Orders [Vote: PASSED (7 Yes, 0 No)] -- 12.b. Purchase Orders
Item 12.c: Donations -- 12.c. Donations

Item 12.d: Minutes of Previous Meeting [Vote: PASSED (7 Yes, 0 No)] -- 12.d. Minutes of
Previous Meeting

Iltem 13: Closed Session: -- 13. Closed Session:

Item 13.a: Personnel Update (Gov't Code 551.074) -- 13.a. Personnel Update (Gov't Code
551.074)

Item 13.b: Consider and Possibly Approve Implementation of Security Devices or Security
Personnel (Gov't. Code 551.076) EOP [Vote: PASSED (7 Yes, 0 No)] -- 13.b. Consider and
Possibly Approve Implementation of Security Devices or Security Personnel (Gov't. Code
551.076) EOP

Item 14: Open Session: Action on any Items Discussed in Closed Session [Vote: PASSED (7 Yes,
0 No)] -- 14. Open Session: Action on any Items Discussed in Closed Session

Item 15: Planning Calendar -- 15. Planning Calendar
Item 16: Adjourn -- 16. Adjourn

Item 2: Public Comment(s) -- 2. Public Comment(s)
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GANADO ISD -- GANADO ISD Board of Trustees Regular Meeting (Continued)

Item 3: Tribe Celebrations -- 3. Tribe Celebrations
Item 4: Superintendent's Report -- 4. Superintendent's Report

Item 4.a: 2026 A-F State Accountability Ratings -- 4.a. 2026 A-F State Accountability
Ratings

Item 4.b: Elementary & Secondary Buildings - Remediation Update -- 4.b. Elementary &
Secondary Buildings - Remediation Update

Item 4.c: Bond 2025 - Construction Update -- 4.c. Bond 2025 - Construction Update
Item 5: Administrator Reports -- 5. Administrator Reports

Item 6: Consider and take Action to Adopt an Order Authorizing the Issuance, Sale and

Delivery of Ganado Independent School District Unlimited Tax School Building and Refunding
Bonds, Series 2026; and Containing Other Related Matters [Vote: PASSED (7 Yes, 0 No)] -- 6.
Consider and take Action to Adopt an Order Authorizing the Issuance, Sale and Delivery of
Ganado Independent School District Unlimited Tax School Building and Refunding Bonds, Series
2026; and Containing Other Related Matters

Item 7: Consider and Approve Unemployment Insurance [Vote: PASSED (7 Yes, 0 No)] -- 7.
Consider and Approve Unemployment Insurance

Item 8: Consider and Possibly Approve a Contract with Office Systems for Copiers [Vote:
PASSED (7 Yes, 0 No)] -- 8. Consider and Possibly Approve a Contract with Office Systems for
Copiers

Item 9: Consideration and/or Action to Approve an Agreement for the purchase of Attendance
Credit (Option 3 Agreement) and to Delegate Contractual Authority to the Superintendent
[Vote: PASSED (7 Yes, 0 No)] -- 9. Consideration and/or Action to Approve an Agreement for
the purchase of Attendance Credit (Option 3 Agreement) and to Delegate Contractual Authority
to the Superintendent

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for GANADO ISD
(Jackson County, Texas) convened on 2026-08-19, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. ganadoi sd. org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. conifapply
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