TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 09- 14

CRANDALL ISD (KAUFMAN COUNTY, TX)

CRANDALL ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for CRANDALL ISD (Kaufman County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 7,485 residents 2026-09-14

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title CRANDALL ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-09-14
Total Indexed Docket Items 27 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from CRANDALL ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order and Declaration of Quorum Action Items PASSED (7-0)
10: Monthly Financial Report Reports Reports

11: Adjournment General General

2: Closed Session Executive Session Executive Session
2.A: Personnel (Texas Government Code Sec. 551.074) General General

2.B: Real Estate (Texas Government Code Sec. 551.072) General General

2.C: Safety & Security (Texas Government Code Sec. 551.076/ General General

3: Open Session General General

4: Invocation, Presentation of Colors, Pledge of Allegia Reports Reports

4.A: Central Middle School will lead the Pledge of Alleg General General

5: Board Recognition General General

5.A: Recognize College Board and AP Scholars General General

5.B: Recognize CISD Police Department Promotion - Colin General General

6: Public Comment Public Hearing Public Hearing
7: Consent Items Consent PASSED (7-0)
7.A: Approve Previous Meeting Minutes Presenter: Jennife Consent PASSED (7-0)
7.B: Approve Behavioral Threat Assessment (BTA) & Manage General General
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

7.C: Approve District Audit Report (DAR) Presenter: Brya
7.D: Approve updated Employee Handbook with the legally
7.E: Approve the Superintendent Contract Presenter: Ryan
7.F: Approve Summer Library List Presenter: Dr. Charlene
8: Action Items

8.A: Consider, discuss, and take possible action to acce

9: Information Items

9.A: Consider and discuss the monthly Construction Repor
9.B: Consider and discuss the annual Enroliment/PEIMS De

9.C: Consider and discuss the annual District Improvemen

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order and Declaration of Quorum [Vote: PASSED (7 Yes, 0 No)] -- 1. Call to

Order and Declaration of Quorum
Item 10: Monthly Financial Report -- 10. Monthly Financial Report
Item 11: Adjournment -- 11. Adjournment

Item 2: Closed Session -- 2. Closed Session

Item 2.A: Personnel (Texas Government Code Sec. 551.074) -- 2.A. Personnel (Texas Government

Code Sec. 551.074)

Reports
Reports
Action Items
General
Action Items
Action Items
General
Action Items
Action Items

Action ltems

Item 2.B: Real Estate (Texas Government Code Sec. 551.072) -- 2.B. Real Estate (Texas

Government Code Sec. 551.072)

Item 2.C: Safety & Security (Texas Government Code Sec. 551.076/551.089) -- 2.C. Safety &

Security (Texas Government Code Sec. 551.076/551.089)

Item 3: Open Session -- 3. Open Session

Item 4: Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors -- 4.

Invocation, Presentation of Colors, Pledge of Allegiance and Welcome Visitors

Item 4.A: Central Middle School will lead the Pledge of Allegiance -- 4.A. Central Middle

School will lead the Pledge of Allegiance

Item 5: Board Recognition -- 5. Board Recognition

Item 5.A: Recognize College Board and AP Scholars -- 5.A. Recognize College Board and AP

Scholars

Item 5.B: Recognize CISD Police Department Promotion - Colin Simpson -- 5.B. Recognize CISD

Police Department Promotion - Colin Simpson
Item 6: Public Comment -- 6. Public Comment

Iltem 7: Consent Items [Vote: PASSED (7 Yes, 0 No)] -- 7. Consent Items
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Reports
Reports
PASSED (7-0)
General
PASSED (7-0)
PASSED (7-0)
General
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PASSED (7-0)
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

Item 7.A: Approve Previous Meeting Minutes Presenter: Jennifer Cannon [Vote: PASSED (7 Yes,
0 No)] -- 7.A. Approve Previous Meeting Minutes Presenter: Jennifer Cannon

Item 7.B: Approve Behavioral Threat Assessment (BTA) & Management Operational Manual
Presenter: Bryan Welch -- 7.B. Approve Behavioral Threat Assessment (BTA) & Management
Operational Manual Presenter: Bryan Welch

Item 7.C: Approve District Audit Report (DAR) Presenter: Bryan Welch -- 7.C. Approve
District Audit Report (DAR) Presenter: Bryan Welch

Item 7.D: Approve updated Employee Handbook with the legally required Code of Ethics changes
Presenter: Dr. Holly Keown -- 7.D. Approve updated Employee Handbook with the legally
required Code of Ethics changes Presenter: Dr. Holly Keown

Item 7.E: Approve the Superintendent Contract Presenter: Ryan Eskridge [Vote: PASSED (7 Yes,
0 No)] -- 7.E. Approve the Superintendent Contract Presenter: Ryan Eskridge

Item 7.F: Approve Summer Library List Presenter: Dr. Charlene Goss -- 7.F. Approve Summer
Library List Presenter: Dr. Charlene Goss

Item 8: Action Items [Vote: PASSED (7 Yes, 0 No)] -- 8. Action Items

Item 8.A: Consider, discuss, and take possible action to accept a donation of the 50/50

funds from the Crandall ISD Education Foundation. Presenter: Nicole Tudor [Vote: PASSED (7
Yes, 0 No)] -- 8.A. Consider, discuss, and take possible action to accept a donation of the
50/50 funds from the Crandall ISD Education Foundation. Presenter: Nicole Tudor

Iltem 9: Information Items -- 9. Information Items

Item 9.A: Consider and discuss the monthly Construction Report Presenter: Scott Stewart
[Vote: PASSED (7 Yes, 0 No)] -- 9.A. Consider and discuss the monthly Construction Report
Presenter: Scott Stewart

Item 9.B: Consider and discuss the annual Enrollment/PEIMS Department Report Presenter: Dr.
Matthew Besherse [Vote: PASSED (7 Yes, 0 No)] -- 9.B. Consider and discuss the annual
Enrollment/PEIMS Department Report Presenter: Dr. Matthew Besherse

Item 9.C: Consider and discuss the annual District Improvement Plan Presenter: Dr. Anjanette
Murry [Vote: PASSED (7 Yes, 0 No)] -- 9.C. Consider and discuss the annual District
Improvement Plan Presenter: Dr. Anjanette Murry

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for CRANDALL ISD
(Kaufman County, Texas) convened on 2026-09-14, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. crandal | -isd. net
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CRANDALL ISD -- CRANDALL ISD Board of Trustees Regular Meeting (Continued)

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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