TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 06- 15

FLORENCE ISD (WILLIAMSON COUNTY, TX)

FLORENCE ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for FLORENCE ISD (Williamson County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (ISD) 1,125 residents 2026-06-15

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title FLORENCE ISD Board of Trustees Regular Meeting
Session Classification & Date REGULAR SESSION | 2026-06-15
Total Indexed Docket Items 36 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from FLORENCE ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
I: Call to Order Description: Announcement by the Board Action Items PASSED (7-0)
II: Pledges of Allegiance Presenter: Charlie Giddens General General
II.A: United States Pledge Description: "l pledge allegi General General
11.B: Texas Pledge Description: "Honor the Texas flag; | General General
III: Invocation Presenter: JT Atkinson General General
IV: Recognitions General General
IX: Regular Business: Consideration, Discussion and Appr Action ltems PASSED (7-0)
IX.A: Consideration and Possible Action to Approve a Res Action Items PASSED (7-0)
IX.B: Consideration and Possible Action to Approve a Rev Action Items PASSED (7-0)
IX.C: Consideration and Possible Action to Approve the P Action Items PASSED (7-0)
V: Public Comment Description: The Board encourages comm Consent PASSED (7-0)
VI: Superintendent Report Reports Reports
VI.A: Information on 2026 txEDCON26 Presenter: Rick Kirk General General
VI.B: 2025-2026 Preliminary STAAR/EOC Report Presenter: Reports Reports
VI.C: TASB Local Policy Update 127 First Reading Affecti Reports Reports
VI.D: 2026-2027 Preliminary Budget Report Presenter: Ric Reports Reports
VI.E: Information and Discussion about a Voter Approved General General
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

VI.F: Safety and Security Committee Update Presenter: Ji Reports Reports

VII: Consent Agenda: Consideration, Discussion and Appro Consent PASSED (7-0)
VII.A: Minutes of May 18, 2026. Attachments: (1) 05182 Consent PASSED (7-0)
VII.B: Successful Transition Education Program Williamso General General

VII.C: Donation(s) Description: Donation to Buffalo Bode General General

VII.D: Replacement of the Baseball and Softball Scoreboa Action Items PASSED (7-0)
VII.E: Resolution that Recognizes the Bell County Texas Action Items PASSED (7-0)
VIII: Items Brought Down from Other Agenda Sections for Action Items PASSED (7-0)
X: Executive Session (Tex. Gov't Code Sec. 551.076, Sec. 551.074 Executive Session Executive Session
X.A: Safety and Security -- Deliberate the deployment, or General General

XI: Action Taken from Closed Session Action ltems PASSED (7-0)
XI.A: Consideration and Possible Action to Approve the R Action Items PASSED (7-0)
XII: Items for Future Board Meetings General General

XIII: Reports (no board action required) Action Items PASSED (7-0)
XIIl.A: Finance Reports Attachments: ( 1) JUNE 2026 Rep Reports Reports
XIII.B: Enroliment/Attendance Report Attachments: (2 ) Reports Reports
XIlI.C: Campus Reports Attachments: ( 3 ) FES Board Brie Reports Reports
XIl1.D: Resignations/New Hires Description: At the time Reports Reports

XIV: Adjournment General General

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item I: Call to Order Description: Announcement by the Board President whether a quorum is
present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by law. [Vote: PASSED (7 Yes, O
No)] -- I. Call to Order Description: Announcement by the Board President whether a quorum

is present and that notice of the meeting has been posted in accordance with the Texas Open
Meetings Act, Texas Government Code Chapter 551 as required by la

Item II: Pledges of Allegiance Presenter: Charlie Giddens -- II. Pledges of Allegiance
Presenter: Charlie Giddens

Item 11.A: United States Pledge Description: "l pledge allegiance to the flag of the United
States of America and to the Republic for which it stands one Nation under God, indivisible,
with liberty and justice for all." -- 1I.A. United States Pledge Description: "l pledge
allegiance to the flag of the United States of America and to the Republic for which it
stands one Nation under God, indivisible, with liberty and justice for all.”

Item 11.B: Texas Pledge Description: "Honor the Texas flag; | pledge allegiance to thee,
Texas, one state under God, one and indivisible." -- 11.B. Texas Pledge Description: "Honor
the Texas flag; | pledge allegiance to thee, Texas, one state under God, one and
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

indivisible."
Item Ill: Invocation Presenter: JT Atkinson -- lll. Invocation Presenter: JT Atkinson
Item IV: Recognitions -- IV. Recognitions

Item IX: Regular Business: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- IX. Regular Business: Consideration, Discussion and Appropriate Action

Item IX.A: Consideration and Possible Action to Approve a Resolution to Select MoakCasey,
LLC to Conduct the Required Efficiency Audit Before Holding a Voter Approved Tax

Ratification Election Presenter: Rick Kirkpatrick Description: Prior to holding a Voter

Approved Tax Ratification Election (VATRE), Texas Education Code Section 11.184 requires an
efficiency audit be performed not more than four months befo [Vote: PASSED (7 Yes, 0 No)] --
IX.A. Consideration and Possible Action to Approve a Resolution to Select MoakCasey, LLC to
Conduct the Required Efficiency Audit Before Holding a Voter Approved Tax Ratification
Election Presenter: Rick Kirkpatrick Description: Prior to ho

Item IX.B: Consideration and Possible Action to Approve a Revised Academic Calendar for the
2026-2027 School Year Presenter: Rick Kirkpatrick Description: In order to maximize
classroom instruction prior to state testing, the calendar has been updated to include 175
instructional days for students. The previous calendar approved by the Board had 170 student
instructional days. It is my recommendation that we [Vote: PASSED (7 Yes, 0 No)] -- IX.B.
Consideration and Possible Action to Approve a Revised Academic Calendar for the 2026-2027
School Year Presenter: Rick Kirkpatrick Description: In order to maximize classroom

instruction prior to state testing, the calendar has been u

Item IX.C: Consideration and Possible Action to Approve the Proposed Board Meeting Dates for
the 2026-2027 School Year Presenter: Rick Kirkpatrick Description: FISD Board of Trustees
meetings normally occur on the third Monday of the Month. Because of holidays, some meetings
for the upcoming school year have been moved. Attachments: (1) Proposed 26_27 Board
Meeting Dates 6/15/2026 at 5:39 PM [Vote: PASSED (7 Yes, 0 No)] -- IX.C. Consideration and
Possible Action to Approve the Proposed Board Meeting Dates for the 2026-2027 School Year
Presenter: Rick Kirkpatrick Description: FISD Board of Trustees meetings normally occur on

the third Monday of the Month. Beca

Item V: Public Comment Description: The Board encourages comments about the district from
members of the public. Anyone who has signed up to speak in advance of the meeting in
accordance with the Board procedures may do so at this time. The Board asks that each
participant's comments pertain to district business and be no longer than 5 minutes. For any
member of the public who is accompanied by a trans [Vote: PASSED (7 Yes, 0 No)] -- V. Public
Comment Description: The Board encourages comments about the district from members of the
public. Anyone who has signed up to speak in advance of the meeting in accordance with the
Board procedures may do so at this time. The Bo

Item VI: Superintendent Report -- VI. Superintendent Report

Item VI.A: Information on 2026 txEDCONZ26 Presenter: Rick Kirkpatrick Attachments: (1)
tXEDCON Schedule 2026 6/4/2026 at 12:49 PM -- VI.A. Information on 2026 txEDCON26 Presenter:
Rick Kirkpatrick Attachments: ( 1 ) txEDCON Schedule 2026 6/4/2026 at 12:49 PM

Item VI.B: 2025-2026 Preliminary STAAR/EOC Report Presenter: Rick Kirkpatrick Description:
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

We have received most of the preliminary data files for the STAAR/EOC tests completed during
the 2025-2026 school year. | will provide an overview of our results and highlight areas of
improvement and areas of decline. At this time, we cannot compare to state and/or regional
results as those have not been released publ -- VI.B. 2025-2026 Preliminary STAAR/EOC Report
Presenter: Rick Kirkpatrick Description: We have received most of the preliminary data files

for the STAAR/EOC tests completed during the 2025-2026 school year. | will provide an
overview of our

Item VI.C: TASB Local Policy Update 127 First Reading Affecting (LEGAL) and (LOCAL)

Policies: BJCF(LOCAL): Superintendent -- Nonrenewal CAA(LOCAL): Fiscal Management Goals and
Objectives -- Financial Ethics DC(LOCAL): Employment Practices DH(LOCAL): Employee Standards
of Conduct DP(LOCAL) Personnel Positions DPA(LOCAL): Personnel Positions -- Principals
DPB(LOCAL): Personnel Positions -- Other Personnel Position -- VI.C. TASB Local Policy

Update 127 First Reading Affecting (LEGAL) and (LOCAL) Policies: BJCF(LOCAL): Superintendent
-- Nonrenewal CAA(LOCAL): Fiscal Management Goals and Objectives -- Financial Ethics
DC(LOCAL): Employment Practices DH(LOCAL

Item VI.D: 2026-2027 Preliminary Budget Report Presenter: Rick Kirkpatrick/Eric Banfield
Description: Mr. Banfield will provide further updates on our expected budget for the
2026-2027 school year. -- VI.D. 2026-2027 Preliminary Budget Report Presenter: Rick
Kirkpatrick/Eric Banfield Description: Mr. Banfield will provide further updates on our
expected budget for the 2026-2027 school year.

Item VI.E: Information and Discussion about a Voter Approved Tax Ratification Election
(VATRE) Presenter: Rick Kirkpatrick/Eric Banfield Description: Mr. Kirkpatrick will provide
an overview of the potential impact a Voter Approved Tax Ratification Election could have
for the district and discuss the impact on our taxpayers. -- VI.E. Information and
Discussion about a Voter Approved Tax Ratification Election (VATRE) Presenter: Rick
Kirkpatrick/Eric Banfield Description: Mr. Kirkpatrick will provide an overview of the
potential impact a Voter Approved Tax Ratificat

Item VI.F: Safety and Security Committee Update Presenter: Jimmy Birch Description: Mr.
Birch will provide a summary of the most recent Safety and Security Committee meeting to the
Board as required by law. Attachments: ( 1) Board SPRING 25-26 FISD - Safety And Security
Meeting 6/4/2026 at 2:57 PM -- VI.F. Safety and Security Committee Update Presenter: Jimmy
Birch Description: Mr. Birch will provide a summary of the most recent Safety and Security
Committee meeting to the Board as required by law. Attachments: ( 1) Board SPRING 25-26

Item VII: Consent Agenda: Consideration, Discussion and Appropriate Action [Vote: PASSED (7
Yes, 0 No)] -- VII. Consent Agenda: Consideration, Discussion and Appropriate Action

Item VII.A: Minutes of May 18, 2026. Attachments: ( 1) 051826 Regular Meeting Minutes
6/4/2026 at 11:40 AM [Vote: PASSED (7 Yes, 0 No)] -- VIL.A. Minutes of May 18, 2026.
Attachments: ( 1) 051826 Regular Meeting Minutes 6/4/2026 at 11:40 AM

Item VII.B: Successful Transition Education Program Williamson County Juvenile Services
Memorandum of Understanding 2026-2027 Description: This is the annual MOU that authorizes
FISD to place students in the Successful Transition Education Program Juvenile Justice

Alternative Education Program (S.T.E.P. J.J.A.E.P). The cost is determined by the number of
student days served during the actual year. Attachments -- VII.B. Successful Transition

Education Program Williamson County Juvenile Services Memorandum of Understanding 2026-2027
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Description: This is the annual MOU that authorizes FISD to place students in the Successful
Transition Education Progr

Item VII.C: Donation(s) Description: Donation to Buffalo Bodega operations. Attachments: ( 1
) FISD Donation Form 2026_Buffalo Bodega 6/9/2026 at 8:28 AM -- VII.C. Donation(s)
Description: Donation to Buffalo Bodega operations. Attachments: ( 1 ) FISD Donation Form
2026_Buffalo Bodega 6/9/2026 at 8:28 AM

Item VII.D: Replacement of the Baseball and Softball Scoreboards -- BSN Sports - BuyBoard
Contract #766-25 - $73,520.00 Presenter: Rick Kirkpatrick Description: This quote will
provide new scoreboards for the baseball and softball fields. The scoreboards will be moved
so they are visible to all fans, which requires new trusses and the removal of the old

trusses that support the current scoreboards. Attachment [Vote: PASSED (7 Yes, 0 No)] --
VII.D. Replacement of the Baseball and Softball Scoreboards -- BSN Sports - BuyBoard
Contract #766-25 - $73,520.00 Presenter: Rick Kirkpatrick Description: This quote will
provide new scoreboards for the baseball and softball fields. The sc

Item VII.E: Resolution that Recognizes the Bell County Texas 4-H Organization as Approved

for Recognition and Eligible for Extracurricular Status Consideration under 19 Texas
Administrative Code, Chapter 76.1 and an Adjunct Faculty Request from the Texas A&M AgriLife
Extension Service Presenter: Rick Kirkpatrick Description: This is an annual approval that

allows our students who participate in Bell County 4- [Vote: PASSED (7 Yes, 0 No)] -- VII.E.
Resolution that Recognizes the Bell County Texas 4-H Organization as Approved for
Recognition and Eligible for Extracurricular Status Consideration under 19 Texas

Administrative Code, Chapter 76.1 and an Adjunct Faculty Request from

Item VIII: Items Brought Down from Other Agenda Sections for Discussion and Appropriate
Action [Vote: PASSED (7 Yes, 0 No)] -- VIII. Items Brought Down from Other Agenda Sections
for Discussion and Appropriate Action

Item X: Executive Session (Tex. Gov't Code Sec. 551.076, Sec. 551.074, Sec. 551.071 and Sec.
551.129) -- X. Executive Session (Tex. Gov't Code Sec. 551.076, Sec. 551.074, Sec. 551.071
and Sec. 551.129)

Item X.A: Safety and Security -- Deliberate the deployment, or specific occasions for
implementation of security personnel or devices or to deliberate regarding a security audit
-- X.A. Safety and Security -- Deliberate the deployment, or specific occasions for
implementation of security personnel or devices or to deliberate regarding a security audit

Item XI: Action Taken from Closed Session [Vote: PASSED (7 Yes, 0 No)] -- XI. Action Taken
from Closed Session

Item XI.A: Consideration and Possible Action to Approve the Results of the Safety and
Security Audit Survey for the 2026-2026 Audit Cycle Presenter: Rick Kirkpatrick/Jimmy Birch
Description: As required by Texas Education Code Chapter 37.108(c), FISD has completed all
required safety and security audits. The Board of Trustees and the Superintendent are
required to sign the report before submission to the Tex [Vote: PASSED (7 Yes, 0 No)] --
XI.A. Consideration and Possible Action to Approve the Results of the Safety and Security
Audit Survey for the 2026-2026 Audit Cycle Presenter: Rick Kirkpatrick/Jimmy Birch
Description: As required by Texas Education Code Chapter 37.108(c),

Item XII: Items for Future Board Meetings -- XII. ltems for Future Board Meetings
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FLORENCE ISD -- FLORENCE ISD Board of Trustees Regular Meeting (Continued)

Item XIlI: Reports (no board action required) [Vote: PASSED (7 Yes, 0 No)] -- XlIl. Reports
(no board action required)

Item XIII.A: Finance Reports Attachments: ( 1 ) JUNE 2026 Report _Investment and Finance
Schedules 1 6/9/2026 at 8:00 AM -- XIII.A. Finance Reports Attachments: (1) JUNE 2026
Report _Investment and Finance Schedules 1 6/9/2026 at 8:00 AM

Item XII1.B: Enrollment/Attendance Report Attachments: ( 2 ) Enrollment Template 2025-2026
05282026 6/4/2026 at 2:15 PM Average Daily Attendance (District) (1) 6/4/2026 at 2:15 PM --
XI1.B. Enroliment/Attendance Report Attachments: ( 2 ) Enrollment Template 2025-2026
05282026 6/4/2026 at 2:15 PM Average Daily Attendance (District) (1) 6/4/2026 at 2:15 PM

Item XIII.C: Campus Reports Attachments: ( 3 ) FES Board Brief June 6/4/2026 at 10:25 AM FMS
Board Brief June 6/4/2026 at 10:25 AM FHS June Board Update 6/4/2026 at 2:18 PM -- XIII.C.
Campus Reports Attachments: ( 3 ) FES Board Brief June 6/4/2026 at 10:25 AM FMS Board Brief
June 6/4/2026 at 10:25 AM FHS June Board Update 6/4/2026 at 2:18 PM

Item XIII.D: Resignations/New Hires Description: At the time of publishing, the district had
no new hires or resignations. An updated spreadsheet will be shared with the board for any
changes occurring before the board meeting. -- XIlI.D. Resignations/New Hires Description:
At the time of publishing, the district had no new hires or resignations. An updated
spreadsheet will be shared with the board for any changes occurring before the board
meeting.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for FLORENCE ISD
(Williamson County, Texas) convened on 2026-06-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://florenceisd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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