TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET

GUADALUPE COUNTY (GUADALUPE COUNTY, TX)

Guadalupe County Commissioners Court
REGULAR Session Agenda Docket for Guadalupe County (Guadalupe County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

POPULATION SERVED
175,241 residents

MEETING DATE
2025-07-15

TX- AGENDA- 2025- 07- 15

Meeting Session Title

Session Classification & Date

Total Indexed Docket Iltems

28 agenda items

Guadalupe County Commissioners Court

REGULAR SESSION | 2025-07-15

2. EXECUTIVE SESSION & DOCKET SUMMARY

28 verbatim agenda items parsed directly from Guadalupe County Commissioners Court Granicus
docket.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE

1:

Call to Order.

10: Motion to Adjourn.

N

w @ x> 2 »

Pledges to U.S. and Texas Flags and Silent Prayer.

Citizens to be heard.

: PRESENTATION

: DISCUSSION

: CONSENT ITEMS

- ACTION ITEMS

: Announcement of Upcoming Guadalupe County Public Even

: EXECUTIVE SESSION (DISCUSSION ONLY

Awards for the top submissions in the Guadalupe Count
The BIll List(s).

The filing of the proposed FY 2026 Budget for the Juv
Pursuant to Sec. 551.072

Preliminary Overview of the July 4th-5th Flood Event

The EBA List.

CATEGORY / FISCAL NOTE
Consent Agenda
Executive Session
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Action Iltems
Action Items
Executive Session
Consent Agenda
Consent Agenda
Action Items
Executive Session
Consent Agenda

Consent Agenda
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ACTION / VOTE
PASSED (5-0)
Executive Session
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
Consent Agenda
PASSED (5-0)
Action Items
Executive Session
Consent Agenda
Consent Agenda
PASSED (5-0)
Executive Session
Consent Agenda

Consent Agenda
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

B: The fee proposal from DeMunbrun Scarnato Associates, Action Items Action Items

B: Pursuant to Sec. 551.087 Executive Session Executive Session
C: Pursuant to Sec. 551.071 Executive Session Executive Session
C: The contract with The Koehler Company for RFQ 25-23, Action Items PASSED (5-0)

C: The PCA Bill List and Jury Registers. Consent Agenda Consent Agenda
D: The agreement with Convergint Technologies, LLC, for Action Items PASSED (5-0)

D: Accept the 25.5 continuing education hours earned by Consent Agenda Consent Agenda
E: Review the evaluation scoring for RFQ 25-15, Hydrolog Action Items PASSED (5-0)

F: The results of RFQ 25-22, Core Testing, and reject al Action Items Action Items

G: The Memorandum of Understanding between Guadalupe Cou Action Items Action Items

H: Calling an election to establish one or more County A Action ltems Action ltems

I: Budget Amendment Action Items PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (5 Yes, 0 No)] -- 1. Call to Order.
Item 10: Motion to Adjourn. -- 10. Motion to Adjourn.

Item 2: Pledges to U.S. and Texas Flags and Silent Prayer. -- 2. Pledges to U.S. and Texas
Flags and Silent Prayer.

Item 3: Citizens to be heard. -- 3. Citizens to be heard.
Iltem 4: PRESENTATION -- 4, PRESENTATION:
Item 5: DISCUSSION -- 5. DISCUSSION:

Item 6: CONSENT ITEMS -- 6. CONSENT ITEMS: The following may be acted upon in one motion. A
Commissioner, the County Judge, or a Citizen may request items to be pulled for separate
discussion and/or action:

Item 7: ACTION ITEMS [Vote: PASSED (5 Yes, 0 No)] -- 7. ACTION ITEMS: Discussion and
possible motion relative to:

Item 8: Announcement of Upcoming Guadalupe County Public Events. -- 8. Announcement of
Upcoming Guadalupe County Public Events.

Item 9: EXECUTIVE SESSION (DISCUSSION ONLY -- 9. EXECUTIVE SESSION (DISCUSSION ONLY: CLOSED
TO THE PUBLIC) (Pursuant to Chapter 551, Texas Government Code)

Item A: Awards for the top submissions in the Guadalupe County 2025 "I Voted" and "Future
Voter" Sticker Contest. -- A. Awards for the top submissions in the Guadalupe County 2025 "I
Voted" and "Future Voter" Sticker Contest.

Item A: The Bill List(s). -- A. The Bill List(s).

Item A: The filing of the proposed FY 2026 Budget for the Juvenile Services Department.
[Vote: PASSED (5 Yes, 0 No)] -- A. The filing of the proposed FY 2026 Budget for the
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Juvenile Services Department.

Item A: Pursuant to Sec. 551.072 -- A. Pursuant to Sec. 551.072: To deliberate the purchase,
exchange, lease, or value of real property.

Item B: Preliminary Overview of the July 4th-5th Flood Event in Guadalupe County. -- B.
Preliminary Overview of the July 4th-5th Flood Event in Guadalupe County.

Iltem B: The EBA List. -- B. The EBA List.

Item B: The fee proposal from DeMunbrun Scarnato Associates, Inc. for the Adult Detention
Facility A-Hall renovation. -- B. The fee proposal from DeMunbrun Scarnato Associates, Inc.
for the Adult Detention Facility A-Hall renovation.

Item B: Pursuant to Sec. 551.087 -- B. Pursuant to Sec. 551.087: To discuss or deliberate
regarding commercial or financial information that the governmental body has received from a
business prospect that the governmental body seeks to have locate, stay, or expand in or
near th

Item C: Pursuant to Sec. 551.071 -- C. Pursuant to Sec. 551.071: Consultation with the
governing body's attorney to deliberate pending or contemplated litigation, a settlement
offer, and matters concerning privileged and unprivileged client information deemed
confidential by Rule

Item C: The contract with The Koehler Company for RFQ 25-23, Construction Manager-at-Risk
for the Marion Building Remodel. [Vote: PASSED (5 Yes, 0 No)] -- C. The contract with The
Koehler Company for RFQ 25-23, Construction Manager-at-Risk for the Marion Building Remodel.

Item C: The PCA Bill List and Jury Registers. -- C. The PCA Bill List and Jury Registers.

Item D: The agreement with Convergint Technologies, LLC, for fire alarm functional testing
for the Guadalupe County Administration Building, the Agriculture Extension Building, and
the Parking Garage. [Vote: PASSED (5 Yes, 0 No)] -- D. The agreement with Convergint
Technologies, LLC, for fire alarm functional testing for the Guadalupe County Administration
Building, the Agriculture Extension Building, and the Parking Garage.

Item D: Accept the 25.5 continuing education hours earned by Purchasing Agent, Don
Cunningham, to meet the Local Government Code 262.011(p) requirements. -- D. Accept the 25.5
continuing education hours earned by Purchasing Agent, Don Cunningham, to meet the Local
Government Code 262.011(p) requirements.

Item E: Review the evaluation scoring for RFQ 25-15, Hydrologic & Hydraulic Analysis, and
authorize Purchasing to negotiate a contract. [Vote: PASSED (5 Yes, 0 No)] -- E. Review the
evaluation scoring for RFQ 25-15, Hydrologic & Hydraulic Analysis, and authorize Purchasing
to negotiate a contract.

Item F: The results of RFQ 25-22, Core Testing, and reject all bids. -- F. The results of
RFQ 25-22, Core Testing, and reject all bids.

Item G: The Memorandum of Understanding between Guadalupe County, Granicus, Inc., and
Hopdox, LLC for Electronic Recording (eRecording) of real property documents with the County
Clerk's Office. -- G. The Memorandum of Understanding between Guadalupe County, Granicus,
Inc., and Hopdox, LLC for Electronic Recording (eRecording) of real property documents with
the County Clerk's Office.
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Guadalupe County -- Guadalupe County Commissioners Court (Continued)

Item H: Calling an election to establish one or more County Assistance Districts in
Guadalupe County. -- H. Calling an election to establish one or more County Assistance
Districts in Guadalupe County.

Item I: Budget Amendment [Vote: PASSED (5 Yes, 0 No)] -- I. Budget Amendment: 25-76 Fund:
General (100) and Sheriff's State Forfeiture (403). An emergency budget amendment to
transfer funds out of the Sheriff's State Forfeiture Fund Balance and General Fund Sheriff's
Office & Jail personnel expe

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Guadalupe
County (Guadalupe County, Texas) convened on 2025-07-15, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. co. guadal upe. t x. us

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 4



