TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 08- 24

LOVEJOY ISD (COLLIN COUNTY, TX)

LOVEJOY ISD Board of Trustees Regular Meeting
REGULAR Session Agenda Docket for LOVEJOY ISD (Collin County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (ISD)

POPULATION SERVED MEETING DATE
3,846 residents 2026-08-24

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title LOVEJOY ISD Board of Trustees Regular Meeting

Session Classification & Date REGULAR SESSION | 2026-08-24

Total Indexed Docket Items 59 agenda items

2. EXECUTIVE SESSION & DOCKET SUMMARY

Verbatim meeting docket from LOVEJOY ISD BoardBook public portal.

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call to Order Presenter: Julie McLaughlin, President

10: Consent Agenda Presenter: Julie McLaughlin, Presiden
10.A: Consider Approval of the Minutes of the July 27, 2
10.B: Consider Approval of the Minutes of the July 30, 2
10.C: Consider Approval of Monthly Finance Report Presen
10.D: Consider Approval to Update 2026-2027 School Calen
10.E: Consider Approval of the 2026-2027 Board of Truste
10.F: Consider Approval of the 2026-2027 Board of Truste
10.G: Consider Approval of the 2026-2027 District and Bo
10.H: Consider Approval of Representation Agreement betw
10.1: Consider Approval of Board Policies: BJCF(LOCAL):
11: Presentation: Celebration of Learning Presenter: Dr.

12: Public Testimony Regarding Required Annual Approval
13: Consider and Act on Required Annual Approval of Cert
14: Presentation: Enroliment Update Presenter: Thomas Wi
15: Consider and Act on the Interest and Sinking Tax Rat

16: Consider and Act on the 2026 Tax Rate Presenter: Tho
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

17: Consider and Adopt a Resolution Directing the Defeas
18: Consider and Act on the Bond Implementation Committe
19: Consider and Act on the 2026-2027 Superintendent Goa
2: Roll Call and Announcement by President that a quorum
20: Consider and Act on 2026-2027 Board Committee and Li
20.A: Board Liaison to Leadership Lovejoy

20.B: Board Legislative Subcommittee

21: Discussion: Legislative Engagement Priorities Presen
22: Superintendent's Annoucements Presenter: Katie Korde
23: Announcements Presenter: Julie McLaughlin, President
23.A: Special Purpose Committee on Board Operating Proce
23.B: Annual Board of Trustees Ethics and Norms Presente
24: Adjournment Presenter: Julie McLaughlin, President

3: Closed Session, Gov't. Code 551.071-551.084. The Boar
3.A: 551-071 For the purpose of a private consultation w
3.A.1: Consultation with legal counsel regarding Board P
3.A.2: Consultation with legal counsel regarding SB1453
3.A.3: Consultation with legal counsel regarding Section
3.A.4: Consultation with legal counsel regarding RFP: 25
3.A.5: Consultation with legal counsel regarding CDC (LO
3.B: 551-072 For the purpose of deliberating the purcha
3.C: 551-073 For the purpose of deliberating a negotiate
3.D: 551-074 For the purpose of deliberating the appoint
3.D.1: Evaluation of employees.

3.D.2: Superintendent Goals.

3.E: 551-076 For the purpose of deliberating the deploym
3.F: 551-082 For the purpose of deliberating in a case i

3.G: 551-0821 For the purpose of deliberating a matter r
3.H: 551-083 For the purpose of discussing or deliberati

3.1: 551-084 For the purpose of excluding a witness from

4: Return to Open Meeting for Action, If Necessary, On M
4.A: Consider and take action to terminate contract(s) w

5: Opening Exercise Presenter: Julie McLaughlin, Preside

Action Items
Action ltems
Action Items
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Action ltems
General
General
General
General
General
General
General

General

Executive Session
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Action Items
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General
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Public Hearing
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Action Items

General
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

5.A: Pledges Presenter: Justin Wieller, Principal, Lovej General General
6: Introduction of New Hires: Senior Director of Communi Reports Reports
7: Public Comments Presenter: Julie McLaughlin, Presiden Public Hearing Public Hearing
8: Invocation Presenter: Julie McLaughlin, President General General
9: Board Notifications General General
9.A: Notification of New Hires Presenter: Heather Cox, C General General
9.B: Notification of Resignations Presenter: Heather Cox General General
9.C: Notification of Public Information Requests Report Reports Reports
9.D: Notification of Cabinet Reports Presenter: Chief Ca Reports Reports

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order Presenter: Julie McLaughlin, President [Vote: PASSED (7 Yes, 0 No)] --
1. Call to Order Presenter: Julie McLaughlin, President

Item 10: Consent Agenda Presenter: Julie McLaughlin, President [Vote: PASSED (7 Yes, 0 No)]
-- 10. Consent Agenda Presenter: Julie McLaughlin, President

Item 10.A: Consider Approval of the Minutes of the July 27, 2026 Board Meeting Presenter:
Rodricka Taylor, Coordinator for the Superintendent and Board Services Attachments: (1)
Draft Board Minutes - 07.27.2026 - 08.24.2026 8/20/2026 at 1:42 PM [Vote: PASSED (7 Yes, 0
No)] -- 10.A. Consider Approval of the Minutes of the July 27, 2026 Board Meeting Presenter:
Rodricka Taylor, Coordinator for the Superintendent and Board Services Attachments: (1)
Draft Board Minutes - 07.27.2026 - 08.24.2026 8/20/2026 at 1:42 P

Item 10.B: Consider Approval of the Minutes of the July 30, 2026 Board Training Presenter:
Rodricka Taylor, Coordinator for the Superintendent and Board Services Attachments: (1)
Draft Board Minutes - 07.30.2026 - 08.24.2026.docx 8/21/2026 at 4:26 PM [Vote: PASSED (7
Yes, 0 No)] -- 10.B. Consider Approval of the Minutes of the July 30, 2026 Board Training
Presenter: Rodricka Taylor, Coordinator for the Superintendent and Board Services
Attachments: ( 1) Draft Board Minutes - 07.30.2026 - 08.24.2026.docx 8/21/2026 at

Item 10.C: Consider Approval of Monthly Finance Report Presenter: Thomas Willman, Chief
Financial Officer Attachments: ( 2 ) Executive Summary - Monthly Financial Report -
08.24.2026 8/20/2026 at 1:44 PM Monthly Financial Report - 08.24.2026 8/20/2026 at 3:14 PM
[Vote: PASSED (7 Yes, 0 No)] -- 10.C. Consider Approval of Monthly Finance Report Presenter:
Thomas Willman, Chief Financial Officer Attachments: ( 2 ) Executive Summary - Monthly
Financial Report - 08.24.2026 8/20/2026 at 1:44 PM Monthly Financial Report - 08.24.2026 8/2

Item 10.D: Consider Approval to Update 2026-2027 School Calendar: Early Release for High
School on September 11, 2026 (Leopard Friday) Presenter: Phil Evans, Chief Student Services
Officer Attachments: ( 1 ) Executive Summary - 2026-2027 School Calendar Adjustment -
08.24.2026 8/20/2026 at 1:44 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.D. Consider Approval to
Update 2026-2027 School Calendar: Early Release for High School on September 11, 2026
(Leopard Friday) Presenter: Phil Evans, Chief Student Services Officer Attachments: (1)
Executive Summary - 2026-2027 School
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

Item 10.E: Consider Approval of the 2026-2027 Board of Trustees Activity Calendar Presenter:
Julie McLaughlin, President Attachments: ( 2 ) Executive Summary - 2026-2027 Board of
Trustees Activity Calendar - 08.24.2026 8/20/2026 at 1:45 PM Draft 2026-2027 Board Activity
Calendar - 08.24.2026 8/20/2026 at 4:22 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.E. Consider
Approval of the 2026-2027 Board of Trustees Activity Calendar Presenter: Julie McLaughlin,
President Attachments: ( 2 ) Executive Summary - 2026-2027 Board of Trustees Activity
Calendar - 08.24.2026 8/20/2026 at 1:45 PM Draft

Item 10.F: Consider Approval of the 2026-2027 Board of Trustees Operating Procedures
Presenter: Julie McLaughlin, President Attachments: ( 2 ) Executive Summary - 2026-2027
Board of Trustees Operating Procedures - 08.24.2026 8/20/2026 at 1:45 PM Draft 2026-2027
Lovejoy ISD Board Operating Procedures - 08.24.2026 8/20/2026 at 3:15 PM [Vote: PASSED (7
Yes, 0 No)] -- 10.F. Consider Approval of the 2026-2027 Board of Trustees Operating
Procedures Presenter: Julie McLaughlin, President Attachments: ( 2 ) Executive Summary -
2026-2027 Board of Trustees Operating Procedures - 08.24.2026 8/20/2026 at 1:45 PM

Item 10.G: Consider Approval of the 2026-2027 District and Board Priorities Presenter: Julie
McLaughlin, President Attachments: ( 2 ) Executive Summary - 2026-2027 District and Board
Priorities - 08.24.2026 8/20/2026 at 1:46 PM Draft 2026-2027 Plan on a Page - 08.24.2026
8/20/2026 at 1:46 PM [Vote: PASSED (7 Yes, 0 No)] -- 10.G. Consider Approval of the
2026-2027 District and Board Priorities Presenter: Julie McLaughlin, President Attachments:
(2) Executive Summary - 2026-2027 District and Board Priorities - 08.24.2026 8/20/2026 at
1:46 PM Draft 2026-2027 P

Item 10.H: Consider Approval of Representation Agreement between Lovejoy Independent School
District and Abernathy, Roeder, Boyd & Hullett P.C. Presenter: Katie Kordel, Superintendent
Attachments: ( 1 ) Executive Summary - Representation Agreement between LISD and Abernathy,
Roeder, Boyd & Hullett P.C. - 08.24.2026 8/20/2026 at 1:46 PM [Vote: PASSED (7 Yes, 0 No)]

-- 10.H. Consider Approval of Representation Agreement between Lovejoy Independent School
District and Abernathy, Roeder, Boyd & Hullett P.C. Presenter: Katie Kordel, Superintendent
Attachments: (1) Executive Summary - Representation Agreeme

Item 10.I: Consider Approval of Board Policies: BJCF(LOCAL): SUPERINTENDENT - NON RENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT
PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): PERSONNEL POSITIONS
DPA(LOCAL): PERSONNEL POSITIONS - PRINCIPALS DPB(LOCAL): PERSONNEL POSITIONS - OTHER
PERSONNEL POSITIONS EHBB(LOCAL): SPECIAL PROGRAMS - GIFTED AND [Vote: PASSED (7 Yes, 0 No)]

-- 10.1. Consider Approval of Board Policies: BJCF(LOCAL): SUPERINTENDENT - NON RENEWAL

CAA(LOCAL): FISCAL MANAGEMENT GOALS AND OBJECTIVES - FINANCIAL ETHICS DC(LOCAL): EMPLOYMENT
PRACTICES DH(LOCAL): EMPLOYEE STANDARDS OF CONDUCT DP(LOCAL): P

Item 11: Presentation: Celebration of Learning Presenter: Dr. Chad Burnett, Chief Leadership
and Learning Officer Attachments: ( 2 ) Executive Summary - Celebration of Learning -
08.24.2026 8/20/2026 at 1:47 PM Presentation - Celebration of Learning - 08.24.2026
8/20/2026 at 1:47 PM -- 11. Presentation: Celebration of Learning Presenter: Dr. Chad
Burnett, Chief Leadership and Learning Officer Attachments: ( 2 ) Executive Summary -
Celebration of Learning - 08.24.2026 8/20/2026 at 1:47 PM Presentation - Celebration of Lear

Item 12: Public Testimony Regarding Required Annual Approval of Certification of Compliance
with Texas Education Code Sections 11.005 28.0022 (SB 12) Presenter: Julie McLaughlin,
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

President -- 12. Public Testimony Regarding Required Annual Approval of Certification of
Compliance with Texas Education Code Sections 11.005 28.0022 (SB 12) Presenter: Julie
McLaughlin, President

Item 13: Consider and Act on Required Annual Approval of Certification of Compliance with

Texas Education Code Sections 11.005 28.0022 (SB 12) Presenter: Julie McLaughlin, President
Attachments: ( 2 ) Executive Summary - Required Annual Approval of Certification of

Compliance with Texas Education Code Sections 11.005 28.0022 (SB 12) - 08.24.2026 8/21/2026
at 3:17 PM SB 12 Certification of Compliance - 08.2 [Vote: PASSED (7 Yes, 0 No)] -- 13.
Consider and Act on Required Annual Approval of Certification of Compliance with Texas
Education Code Sections 11.005 28.0022 (SB 12) Presenter: Julie McLaughlin, President
Attachments: ( 2 ) Executive Summary - Required Annual Approval

Item 14: Presentation: Enrollment Update Presenter: Thomas Willman, Chief Financial Officer
and Heather Cox, Chief Human Resources Officer Attachments: ( 2 ) Executive Summary -
Enrollment Update - 08.24.2026 8/20/2026 at 1:52 PM Presentation - Enrollment Update -
08.24.2026 8/24/2026 at 7:12 PM -- 14. Presentation: Enrollment Update Presenter: Thomas
Willman, Chief Financial Officer and Heather Cox, Chief Human Resources Officer Attachments:
(2) Executive Summary - Enroliment Update - 08.24.2026 8/20/2026 at 1:52 PM Presentation -

Item 15: Consider and Act on the Interest and Sinking Tax Rate that Exceeds the Minimum Rate
Presenter: Thomas Willman, Chief Financial Officer Attachments: ( 2 ) Executive Summary -

2026 Debt Service Rate Approval - 08.24.2026 8/20/2026 at 2:06 PM 2026 Tax Rate Calculation
Worksheet Lovejoy ISD Minimum Rate - 08.24.2026 8/20/2026 at 3:20 PM [Vote: PASSED (7 Yes, 0
No)] -- 15. Consider and Act on the Interest and Sinking Tax Rate that Exceeds the Minimum

Rate Presenter: Thomas Willman, Chief Financial Officer Attachments: ( 2 ) Executive Summary

- 2026 Debt Service Rate Approval - 08.24.2026 8/20/2026 at 2:06

Iltem 16: Consider and Act on the 2026 Tax Rate Presenter: Thomas Willman, Chief Financial
Officer Attachments: (5 ) Executive Summary - 2026 Tax Rate Adoption - 08.24.2026 8/20/2026
at 1:52 PM Presentation - 2026 Tax Rate Adoption - 08.24.2026 8/20/2026 at 1:52 PM 2026 Tax
Ordinance - 08.24.2026 8/20/2026 at 3:18 PM 2026 Tax Rate Calculation Worksheet Lovejoy ISD
Proposed - 08.24.2026 8/20/2026 at 3:18 PM [Vote: PASSED (7 Yes, 0 No)] -- 16. Consider and
Act on the 2026 Tax Rate Presenter: Thomas Willman, Chief Financial Officer Attachments: ( 5

) Executive Summary - 2026 Tax Rate Adoption - 08.24.2026 8/20/2026 at 1:52 PM Presentation
- 2026 Tax Rate Adoption - 08.24.2026

Item 17: Consider and Adopt a Resolution Directing the Defeasance and/or Redemption of
Certain of Lovejoy Independent School District's Outstanding Unlimited Tax Bonds on One or
More Occasions; Appointing an Authorized Officer and Delegating to the Authorized Officer
the Authority to Make All Determinations Required to Effectuate Such Defeasance and/or
Redemption; and Enacting Other Provisions Relating to [Vote: PASSED (7 Yes, 0 No)] -- 17.
Consider and Adopt a Resolution Directing the Defeasance and/or Redemption of Certain of
Lovejoy Independent School District's Outstanding Unlimited Tax Bonds on One or More
Occasions; Appointing an Authorized Officer and Delegating to

Item 18: Consider and Act on the Bond Implementation Committee Charter Presenter: Kyle
Pursifull, Chief Operations Officer and Thomas Willman, Chief Financial Officer Attachments:
(2) Executive Summary - Bond Implementation Committee Charter - 08.24.2026 8/20/2026 at
1:51 PM Bond Implementation Committee Charter - 08.24.2026 8/20/2026 at 1:51 PM [Vote:
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

PASSED (7 Yes, 0 No)] -- 18. Consider and Act on the Bond Implementation Committee Charter
Presenter: Kyle Pursifull, Chief Operations Officer and Thomas Willman, Chief Financial
Officer Attachments: ( 2 ) Executive Summary - Bond Implementation Committee Charter -

Item 19: Consider and Act on the 2026-2027 Superintendent Goals Presenter: Katie Kordel,
Superintendent Attachments: (1) Executive Summary - 2026-2027 Superintendent Goals -
08.24.2026 (2) 8/20/2026 at 4:15 PM [Vote: PASSED (7 Yes, 0 No)] -- 19. Consider and Act on
the 2026-2027 Superintendent Goals Presenter: Katie Kordel, Superintendent Attachments: ( 1
) Executive Summary - 2026-2027 Superintendent Goals - 08.24.2026 (2) 8/20/2026 at 4:15 PM

Item 2: Roll Call and Announcement by President that a quorum is present, that the meeting
has been duly called, and that notice of the meeting has been duly posted for time and
manner as required by law Presenter: Julie McLaughlin, President -- 2. Roll Call and
Announcement by President that a quorum is present, that the meeting has been duly called,
and that notice of the meeting has been duly posted for time and manner as required by law
Presenter: Julie McLaughlin, President

Item 20: Consider and Act on 2026-2027 Board Committee and Liaison Appointments Presenter:
Julie McLaughlin, President Attachments: ( 1 ) Executive Summary - 2026-2027 Board Committee
and Liaison Appointments - 08.24.2026 8/20/2026 at 3:16 PM [Vote: PASSED (7 Yes, 0 No)] --
20. Consider and Act on 2026-2027 Board Committee and Liaison Appointments Presenter: Julie
McLaughlin, President Attachments: ( 1 ) Executive Summary - 2026-2027 Board Committee and
Liaison Appointments - 08.24.2026 8/20/2026 at 3:16 PM

Item 20.A: Board Liaison to Leadership Lovejoy -- 20.A. Board Liaison to Leadership Lovejoy
Item 20.B: Board Legislative Subcommittee -- 20.B. Board Legislative Subcommittee

Item 21: Discussion: Legislative Engagement Priorities Presenter: Julie McLaughlin,
President Attachments: ( 1 ) Executive Summary - Discussion_ Legislative Engagement
Priorities - 08.24.2026 8/20/2026 at 3:17 PM -- 21. Discussion: Legislative Engagement
Priorities Presenter: Julie McLaughlin, President Attachments: ( 1 ) Executive Summary -
Discussion_ Legislative Engagement Priorities - 08.24.2026 8/20/2026 at 3:17 PM

Item 22: Superintendent's Annoucements Presenter: Katie Kordel, Superintendent -- 22.
Superintendent's Annoucements Presenter: Katie Kordel, Superintendent

Item 23: Announcements Presenter: Julie McLaughlin, President -- 23. Announcements
Presenter: Julie McLaughlin, President

Item 23.A: Special Purpose Committee on Board Operating Procedures -- 23.A. Special Purpose
Committee on Board Operating Procedures

Item 23.B: Annual Board of Trustees Ethics and Norms Presenter: Julie McLaughlin, President
-- 23.B. Annual Board of Trustees Ethics and Norms Presenter: Julie McLaughlin, President

Item 24: Adjournment Presenter: Julie McLaughlin, President -- 24. Adjournment Presenter:
Julie McLaughlin, President

Item 3: Closed Session, Gov't. Code 551.071-551.084. The Board May Retire into Closed
Session in Accordance with the Texas Open Meetings Act Presenter: Julie McLaughlin,
President -- 3. Closed Session, Gov't. Code 551.071-551.084. The Board May Retire into
Closed Session in Accordance with the Texas Open Meetings Act Presenter: Julie McLaughlin,
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LOVEJOY ISD -- LOVEJOY ISD Board of Trustees Regular Meeting (Continued)

President

Item 3.A: 551-071 For the purpose of a private consultation with its attorney only when it
seeks the attorney's advice about pending or contemplated litigation or a settlement offer
or on a matter in which the duty of the attorney to the Board under the Texas Disciplinary
Rules of Professional Conduct of the State Bar of Texas clearly conflicts with the
requirement for open meetings. -- 3.A. 551-071 For the purpose of a private consultation
with its attorney only when it seeks the attorney's advice about pending or contemplated
litigation or a settlement offer or on a matter in which the duty of the attorney to the
Board u

Item 3.A.1: Consultation with legal counsel regarding Board Policy FOD (LEGAL). -- 3.A.1.
Consultation with legal counsel regarding Board Policy FOD (LEGAL).

Item 3.A.2: Consultation with legal counsel regarding SB1453 Adoption of Tax Rate Procedure.
-- 3.A.2. Consultation with legal counsel regarding SB1453 Adoption of Tax Rate Procedure.

Item 3.A.3: Consultation with legal counsel regarding Section 25F of the Internal Revenue
Code (26 U.S.C. Sec. 25F). -- 3.A.3. Consultation with legal counsel regarding Section 25F
of the Internal Revenue Code (26 U.S.C. Sec. 25F).

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for LOVEJOY ISD
(Collin County, Texas) convened on 2026-08-24, compiled pursuant to the Texas Open Meetings
Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. | ovej oyi sd. net

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. conifapply
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