TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2024- 12- 23

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - December 23, 2024
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 51,750 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Chambers County Commissioners Court - December 23, 2

MEETING DATE
2024-12-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2024-12-23

Total Indexed Docket Items 67 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

24-10-1187: Citizen&rsquo;s comments Regular Agenda Regular Agenda
24-10-1188: Monthly reports Regular Agenda Regular Agenda
24-10-1189: Claim Docket/Check Register Regular Agenda Regular Agenda
24-10-1190: Travel reimbursements and misc. expenditures Regular Agenda Regular Agenda
24-10-1191: Budget amendments/transfers Regular Agenda PASSED (2-0)
24-10-1192: Approve job descriptions Regular Agenda PASSED (2-0)
24-10-1193: Approve payroll changes Regular Agenda PASSED (2-0)
24-10-1194: Approve Commissioners Court minutes Regular Agenda PASSED (2-0)
24-10-1195: Discuss and consider personnel issues-Execut Regular Agenda PASSED (2-0)
24-10-1196: Discuss and consider the sale/purchase of re Regular Agenda PASSED (2-0)
24-10-1197: Discuss and consider FMLA extension request- Regular Agenda PASSED (2-0)
24-12-1333: Approve the purchase and outfitting of a 202 Regular Agenda PASSED (2-0)
24-12-1334: Approve the purchase of a 2024 Ford F-150 fr Regular Agenda PASSED (2-0)
24-12-1336: JP 4-November report Regular Agenda Regular Agenda
24-12-1337: JP 2-November report Regular Agenda Regular Agenda
24-12-1338: County Clerk-November report Regular Agenda Regular Agenda
24-12-1339: Discuss and consider approving bid from Tri- Contracts & Procuremen FAILED (0-0)
24-12-1340: Discuss and consider joining the Lone Star C Regular Agenda FAILED (0-0)
24-12-1341: November 12, 2024 Regular Agenda Regular Agenda
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Chambers County -- Chambers County Commissioners Court - December 23, 2024 (Continued)

24-12-1342:

24-12-1343:

24-12-1344:

24-12-1345

24-12-1346:

24-12-1347:

24-12-1348:

24-12-1349:

24-12-1350

24-12-1351:

24-12-1352:

24-12-1353:

24-12-1354:

24-12-1355:

24-12-1356:

24-12-1357:

24-12-1358

24-12-1359:

24-12-1361:

24-12-1362:

24-12-1363:

24-12-1364

24-12-1364:

24-12-1365:

24-12-1366:

24-12-1367:

24-12-1368

24-12-1369:

November 26, 2024
Approve Tyler ERP Pro (Incode) 2025 Annual M

Accept into record the renewal of Civic Plus

: Approve Road & Bridge Mechanic Shop & Wareho

Accept into record the Amendment to Collabor
Approve payment in the amount of $41,566.00
Approve payment in the amount of $6,089.00 t

Accept the awarded 1POINTFIVE Grant of $20,0

: Accept the Memorandum Of Understanding betwe

Discuss and consider accepting Southwinds Se
Approve the Interlocal Agreement between Cha
Monthly Auditor Reports: 2021 Certificates o
Approve the addition of PageFreezer SMS (tex
Approval renewal of Support and Maintenance
Approve payment to AH Chambers County Develo

Approve McCain Acres Minor Plat-R&B

: Accept as presented the Laboratory Services

Approve Memorandum of Understanding between
JP 5-November report
Discuss and consider the retirement of K9 St

Accept all bids for Diesel, Gasoline, and Oi

: Accept all bids for 2025 Road Construction M

Approve purchases equipment from Operation L
District Clerk- Monthly report
Accepts all bids for 2025 Culverts-R&B

Accept all bids for 2025 Herbicides-R&B

: Approve 2025 mileage rate of 70 cents per mi

Payroll Check Register

Item-1: ADMINISTRATION

Iltem-10: PARKS & RECREATION

Item-11: MAINTENANCE & BUILDINGS

Iltem-12: SOLID WASTE

Iltem-13: ENVIRONMENTAL PROTECTION

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Regular Agenda
Contracts & Procuremen
Contracts & Procuremen
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Chambers County -- Chambers County Commissioners Court - December 23, 2024 (Continued)

Iltem-14: SAFETY/EMERGENCY MANAGEMENT/EMS Regular Agenda

Iltem-15: COMMUNICATIONS/TECHNOLOGY Regular Agenda
Iltem-16: GOLF COURSE Regular Agenda
Iltem-17: AIRPORTS Regular Agenda
Iltem-18: HEALTH & WELFARE Regular Agenda
Iltem-19: MOSQUITO CONTROL Regular Agenda
Item-20: LIBRARY & HISTORICAL Regular Agenda
Item-21: LAW ENFORCEMENT Regular Agenda
Iltem-23: PERSONNEL Regular Agenda
Iltem-24: CONSENT Consent Agenda
Item-3: FINANCIAL Regular Agenda
Iltem-4: ROAD & BRIDGE Regular Agenda
Iltem-6: ENGINEERING/PROJECT MANAGEMENT Regular Agenda
Iltem-64: EXECUTIVE SESSION Regular Agenda

Item-7: ECONOMIC DEVELOPMENT & TOURISM Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 24-10-1187: Citizen&rsquo;s comments -- Citizen&rsquo;s comments
Item 24-10-1188: Monthly reports -- Monthly reports
Iltem 24-10-1189: Claim Docket/Check Register -- Claim Docket/Check Register

Item 24-10-1190: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Item 24-10-1191: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 24-10-1192: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job
descriptions

Item 24-10-1193: Approve payroll changes [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll
changes

Item 24-10-1194: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 24-10-1195: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider personnel issues-Executive Session

Item 24-10-1196: Discuss and consider the sale/purchase of real property-Executive Session
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session

Iltem 24-10-1197: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED
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Chambers County -- Chambers County Commissioners Court - December 23, 2024 (Continued)

(2 Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

Item 24-12-1333: Approve the purchase and outfitting of a 2025 Ford Explorer from Sam Pack's
Five Star Ford in the amount of $73,193.76-CCSO [Vote: PASSED (2 Yes, 0 No)] -- Approve the
purchase and outfitting of a 2025 Ford Explorer from Sam Pack's Five Star Ford in the amount
of $73,193.76-CCSO

Item 24-12-1334: Approve the purchase of a 2024 Ford F-150 from Doggett Auto-Beaumont in the
amount of $49,121.89-CCSO [Vote: PASSED (2 Yes, 0 No)] -- Approve the purchase of a 2024
Ford F-150 from Doggett Auto-Beaumont in the amount of $49,121.89-CCSO

Item 24-12-1336: JP 4-November report -- JP 4-November report
Item 24-12-1337: JP 2-November report -- JP 2-November report
Item 24-12-1338: County Clerk-November report -- County Clerk-November report

Item 24-12-1339: Discuss and consider approving bid from Tri-County Construction in the
amount of $415,019.59 for the construction of a roadway to the new landfill cell (ARPA
funded) [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider approving bid from Tri-County
Construction in the amount of $415,019.59 for the construction of a roadway to the new
landfill cell (ARPA funded)

Item 24-12-1340: Discuss and consider joining the Lone Star Coastal Alliance in an effort to
promote the diverse recreational offerings of the County and attract outdoor recreation
enthusiasts, leverage traditional tourism markets and build viable industries [Vote: FAILED
(0 Yes, 0 No)] -- Discuss and consider joining the Lone Star Coastal Alliance in an effort

to promote the diverse recreational offerings of the County and attract outdoor recreation
enthusiasts, leverage traditional tourism markets and build viable industrie

ltem 24-12-1341: November 12, 2024 -- November 12, 2024
ltem 24-12-1342: November 26, 2024 -- November 26, 2024

Item 24-12-1343: Approve Tyler ERP Pro (Incode) 2025 Annual Maintenance payment in the
amount of $124,094.53 - Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve Tyler ERP Pro
(Incode) 2025 Annual Maintenance payment in the amount of $124,094.53 - Technology

Item 24-12-1344: Accept into record the renewal of Civic Plus Engage Website and Content
Management in the amount of $8,425.97-Technology -- Accept into record the renewal of Civic
Plus Engage Website and Content Management in the amount of $8,425.97-Technology

Item 24-12-1345: Approve Road & Bridge Mechanic Shop & Warehouse Security in the amount of
$22,690.70-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve Road & Bridge Mechanic Shop &
Warehouse Security in the amount of $22,690.70-Technology

Item 24-12-1346: Accept into record the Amendment to Collaborative Research Agreement with
UT Health-Health [Vote: PASSED (2 Yes, 0 No)] -- Accept into record the Amendment to
Collaborative Research Agreement with UT Health-Health

Item 24-12-1347: Approve payment in the amount of $41,566.00 to Hart Intercivic for the 2025
Verity software license and support renewal-County Clerk [Vote: PASSED (2 Yes, 0 No)] --
Approve payment in the amount of $41,566.00 to Hart Intercivic for the 2025 Verity software
license and support renewal-County Clerk
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Chambers County -- Chambers County Commissioners Court - December 23, 2024 (Continued)

Item 24-12-1348: Approve payment in the amount of $6,089.00 to Hart Intercivic for the 2025
Knowlnk Poll Pad software license and support renewal-County Clerk [Vote: PASSED (2 Yes, 0
No)] -- Approve payment in the amount of $6,089.00 to Hart Intercivic for the 2025 Knowlnk
Poll Pad software license and support renewal-County Clerk

Item 24-12-1349: Accept the awarded 1POINTFIVE Grant of $20,000.00 to CC Emergency Services
and Fire Marshal for Seek Fire Pro cost-Emergency Management [Vote: PASSED (2 Yes, 0 No)] --
Accept the awarded 1POINTFIVE Grant of $20,000.00 to CC Emergency Services and Fire Marshal
for Seek Fire Pro cost-Emergency Management

Item 24-12-1350: Accept the Memorandum Of Understanding between Goose Creek ISD and Chambers
County for Shelter and Evacuation Assistance-Emergency Management -- Accept the Memorandum

Of Understanding between Goose Creek ISD and Chambers County for Shelter and Evacuation
Assistance-Emergency Management

Item 24-12-1351: Discuss and consider accepting Southwinds Section Three road maintenance
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider accepting Southwinds Section Three road
maintenance

Item 24-12-1352: Approve the Interlocal Agreement between Chambers County and the City of
Cove to regulate subdivision plats and permits-County Judge [Vote: PASSED (2 Yes, 0 No)] --
Approve the Interlocal Agreement between Chambers County and the City of Cove to regulate
subdivision plats and permits-County Judge

Item 24-12-1353: Monthly Auditor Reports: 2021 Certificates of Obligation Activity
Report-November 2024, 2023 Certificates of Obligation Activity Report-November 2024, & 2024
Capital Projects Activity Report-November 2024 -- Monthly Auditor Reports: 2021 Certificates
of Obligation Activity Report-November 2024, 2023 Certificates of Obligation Activity
Report-November 2024, & 2024 Capital Projects Activity Report-November 2024

Item 24-12-1354: Approve the addition of PageFreezer SMS (text messaging) Archival for
County issued cellular phones in the amount of $16,150.00-Technology [Vote: PASSED (2 Yes, 0
No)] -- Approve the addition of PageFreezer SMS (text messaging) Archival for County issued
cellular phones in the amount of $16,150.00-Technology

Item 24-12-1355: Approval renewal of Support and Maintenance for Network Switches in the
amount of $6,544.00-Technology -- Approval renewal of Support and Maintenance for Network
Switches in the amount of $6,544.00-Technology

Item 24-12-1356: Approve payment to AH Chambers County Development, LLC in the amount of
$6,295,054.47 for the Chambers County Justice Center-County Judge [Vote: PASSED (2 Yes, 0
No)] -- Approve payment to AH Chambers County Development, LLC in the amount of
$6,295,054.47 for the Chambers County Justice Center-County Judge

Item 24-12-1357: Approve McCain Acres Minor Plat-R&B [Vote: PASSED (2 Yes, 0 No)] -- Approve
McCain Acres Minor Plat-R&B

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2024-12-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Chambers County -- Chambers County Commissioners Court - December 23, 2024 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



