TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 03- 25

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - March 25, 2025
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 51,750 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Chambers County Commissioners Court - March 25, 2025

MEETING DATE
2025-03-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-03-25

Total Indexed Docket Items 76 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

25-2-260

25-2-261:

25-2-262:

25-2-263

25-2-264:

25-2-265:

25-2-266:

25-2-267:

25-2-268:

25-2-269:

25-2-270:

25-3-282:

25-3-289:

25-3-308

25-3-309:

25-3-310:

25-3-311:

25-3-312:

25-3-313
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: Citizen&rsquo;s comments

Monthly reports

Claim Docket/Check Register

: Travel reimbursements and misc. expenditures

Budget amendments/transfers

Approve job descriptions

Approve payroll changes

Approve Commissioners Court minutes

Discuss and consider personnel issues-Executiv
Discuss and consider the sale/purchase of real
Discuss and consider FMLA extension request-Ex
Discuss and consider hiring Kirksey Architectu

Approve Shelby Morgan as the Central Counting

: JP6-January monthly report

JP2-February monthly report
August 27, 2024
Approve application from Trinity Bay Conservat

Accept a deed from the Anahuac Volunteer Fire

: JP4-February monthly report

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
PASSED (2-0)

Regular Agenda
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Chambers County -- Chambers County Commissioners Court - March 25, 2025 (Continued)

25-3-314:

25-3-316:

25-3-317:

25-3-318:

25-3-319:

25-3-320:

25-3-321:

25-3-322:

25-3-323:

25-3-324:

25-3-325:

Discuss and consider funding driveway and pavi
JP5-February monthly report

Approve lease proposal from Dell Financial Ser
Approve application for utility construction f
Discuss and consider approving the Park Use Ag
Approve the transfer of a mower trailer from R
Approve Premium Outdoors to demolish old bleac
Monthly Auditor Reports-2021 Certificates of O
Discuss and consider presentation from the Arb
Approve continued use of Civil-3D software pac

Approve the complete service & repair of Equip

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
PASSED (2-0)

PASSED (2-0)

25-3-326: Discuss and consider going out for bids on Gor Contracts & Procuremen FAILED (0-0)

25-3-327: Discuss and consider going out for RFPs (Reque Contracts & Procuremen FAILED (0-0)

25-3-328: Approve going out for bids on Timber Ridge roa Contracts & Procuremen PASSED (2-0)

25-3-329: Discuss and consider awarding Gordon Speer/Cha Regular Agenda FAILED (0-0)
25-3-330: Discuss and consider change order #1 to Carter County Orders FAILED (0-0)
25-3-331: Approve BKP Design Group for architectural and Regular Agenda PASSED (2-0)
25-3-332: Accept into record memorandum of understanding Regular Agenda Regular Agenda
25-3-332: Discuss and consider amendment for task author Regular Agenda FAILED (0-0)
25-3-333: Discuss and consider task authorization #1 Gor Regular Agenda FAILED (0-0)
25-3-334: Discuss and consider approving proposal from D Regular Agenda FAILED (0-0)
25-3-335: Discuss and consider approving quote from Pref Regular Agenda FAILED (0-0)

25-3-336:

Discuss and consider transferring $65,000.00 f

Regular Agenda

PASSED (2-0)

25-3-337: Approve transfering $37,115.00 from various pr Regular Agenda PASSED (2-0)
25-3-338: Discuss and consider upgrading the audio syste Regular Agenda FAILED (0-0)
25-3-339: Discuss and consider approving proposal from W Regular Agenda FAILED (0-0)
25-3-340: Discuss and consider declaring the 2-acre trac Contracts & Procuremen FAILED (0-0)
25-3-341: Discuss and consider TGSCP 4407 Grand Parkway Regular Agenda FAILED (0-0)
25-3-342: Discuss and consider appointment of Directors Regular Agenda FAILED (0-0)

25-3-343: Approve the purchase of eight (8) additional t Regular Agenda PASSED (2-0)
25-3-344: Payroll Check Register Regular Agenda PASSED (2-0)
25-3-345: Approve the purchase of chairs for the jail fr Regular Agenda PASSED (2-0)
25-3-346: Discuss and consider accepting amendment to Fu Regular Agenda FAILED (0-0)
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Chambers County -- Chambers County Commissioners Court - March 25, 2025 (Continued)

25-3-347: Discuss and consider purchasing a new SRS Citi

25-3-348: Antiquities Permit-Soccer Complex & Kilgore Ch

25-3-349: Discuss and consider general liability insuran

25-3-350: Approve payment to AH Chambers County Developm

Item-1: ADMINISTRATION

Iltem-11:

Item-17:

Item-22:

Item-24:

Item-26:

Item-27:

Item-28:

Item-30:

Item-32:

Item-33:

Item-34:

Item-35:

Item-36:

Iltem-37:

Item-38:

Item-40:

Item-73:

ENGINEERING/PROJECT MANAGEMENT
ECONOMIC DEVELOPMENT & TOURISM
PARKS & RECREATION

MAINTENANCE & BUILDINGS

SOLID WASTE

ENVIRONMENTAL PROTECTION
SAFETY/EMERGENCY MANAGEMENT/EMS
COMMUNICATIONS/TECHNOLOGY
GOLF COURSE

AIRPORTS

HEALTH & WELFARE

MOSQUITO CONTROL

LIBRARY & HISTORICAL

LAW ENFORCEMENT

PERSONNEL

CONSENT

EXECUTIVE SESSION

Item-8: FINANCIAL

Iltem-9: ROAD & BRIDGE

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 25-2-260: Citizen&rsquo;s comments -- Citizen&rsquo;s comments

Item 25-2-261: Monthly reports -- Monthly reports

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Item 25-2-262: Claim Docket/Check Register -- Claim Docket/Check Register

Item 25-2-263: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Item 25-2-264: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 25-2-265: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive

FAILED (0-0)

PASSED (2-0)

FAILED (0-0)

PASSED (2-0)

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
Regular Agenda

Regular Agenda
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Chambers County -- Chambers County Commissioners Court - March 25, 2025 (Continued)

descriptions

Item 25-2-266: Approve payroll changes [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll
changes

Item 25-2-267: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 25-2-268: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2 Yes,
0 No)] -- Discuss and consider personnel issues-Executive Session

Item 25-2-269: Discuss and consider the sale/purchase of real property-Executive Session
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session

Item 25-2-270: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

Item 25-3-282: Discuss and consider hiring Kirksey Architecture for engineering and
architectural services for the new East Annex project based on RFQ (Request for
Qualifications) submission and selection committee review [Vote: FAILED (0 Yes, 0 No)] --
Discuss and consider hiring Kirksey Architecture for engineering and architectural services
for the new East Annex project based on RFQ (Request for Qualifications) submission and
selection committee review

Item 25-3-289: Approve Shelby Morgan as the Central Counting Station Judge, replacing Robin
Edmonds, and Lauren Van Deventer as Alternate Judge for the 2025-2026 term-County Clerk
[Vote: PASSED (2 Yes, 0 No)] -- Approve Shelby Morgan as the Central Counting Station Judge,
replacing Robin Edmonds, and Lauren Van Deventer as Alternate Judge for the 2025-2026
term-County Clerk

Item 25-3-308: JP6-January monthly report -- JP6-January monthly report
Item 25-3-309: JP2-February monthly report -- JP2-February monthly report
Item 25-3-310: August 27, 2024 -- August 27, 2024

Item 25-3-311: Approve application from Trinity Bay Conservation District for utility
construction to install 270 ft. of 2 in. water line in the west right-of-way of E First

Street beginning at the intersection of Avenue H in Stowell-R&B [Vote: PASSED (2 Yes, 0 No)]
-- Approve application from Trinity Bay Conservation District for utility construction to

install 270 ft. of 2 in. water line in the west right-of-way of E First Street beginning at

the intersection of Avenue H in Stowell-R&B

Item 25-3-312: Accept a deed from the Anahuac Volunteer Fire Department for the EMS building
and land in Anahuac, Texas, situated on Miller Street (HWY61) and paying the closing cost of
$1,909.19-County Judge [Vote: PASSED (2 Yes, 0 No)] -- Accept a deed from the Anahuac
Volunteer Fire Department for the EMS building and land in Anahuac, Texas, situated on

Miller Street (HWY61) and paying the closing cost of $1,909.19-County Judge

Item 25-3-313: JP4-February monthly report -- JP4-February monthly report

Item 25-3-314: Discuss and consider funding driveway and paving at Beach City and Cove VFD
buildings [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider funding driveway and paving
at Beach City and Cove VFD buildings
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Chambers County -- Chambers County Commissioners Court - March 25, 2025 (Continued)

Item 25-3-316: JP5-February monthly report -- JP5-February monthly report

Item 25-3-317: Approve lease proposal from Dell Financial Services in the amount of
$101,036.14 per year for three years to procure new data center virtualization and disaster
recovery solution from Centre Technologies-Technology [Vote: PASSED (2 Yes, 0 No)] --
Approve lease proposal from Dell Financial Services in the amount of $101,036.14 per year
for three years to procure new data center virtualization and disaster recovery solution

from Centre Technologies-Technology

Item 25-3-318: Approve application for utility construction from Frontier to install 125

feet of fiber optic line in the south right-of-way of Fisher Road-R&B [Vote: PASSED (2 Yes,
0 No)] -- Approve application for utility construction from Frontier to install 125 feet of

fiber optic line in the south right-of-way of Fisher Road-R&B

Item 25-3-319: Discuss and consider approving the Park Use Agreement with Freedom Initiative
International for a Freedom Fun Run to be held at Ft. Anahuac Park on Saturday, May 3, 2025
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider approving the Park Use Agreement with
Freedom Initiative International for a Freedom Fun Run to be held at Ft. Anahuac Park on
Saturday, May 3, 2025

Item 25-3-320: Approve the transfer of a mower trailer from Road & Bridge to the Parks and
Recreation Dept-Parks [Vote: PASSED (2 Yes, 0 No)] -- Approve the transfer of a mower
trailer from Road & Bridge to the Parks and Recreation Dept-Parks

Item 25-3-321: Approve Premium Outdoors to demolish old bleachers at Cook Park (Pony Field
5) and add three concrete slabs in the amount of $10,180-Parks [Vote: PASSED (2 Yes, 0 No)]
-- Approve Premium Outdoors to demolish old bleachers at Cook Park (Pony Field 5) and add
three concrete slabs in the amount of $10,180-Parks

Item 25-3-322: Monthly Auditor Reports-2021 Certificates of Obligation Activity Report-Feb.
2025, 2023 Certificates of Obligation Activity Report-Feb. 2025, 2024 Certificates of
Obligation Activity Report-Feb. 2025, 2025 Capital Projects Activity Report-Feb. 2025 --
Monthly Auditor Reports-2021 Certificates of Obligation Activity Report-Feb. 2025, 2023
Certificates of Obligation Activity Report-Feb. 2025, 2024 Certificates of Obligation

Activity Report-Feb. 2025, 2025 Capital Projects Activity Report-F

Item 25-3-323: Discuss and consider presentation from the Arboretum Nursing Home and
Rehabilitation Center of Winnie (Creative Solutions in Healthcare) and act on the enrollment

in the Quality Incentive Payment Program for Year 9 (QIPP/9) [Vote: FAILED (0 Yes, 0 No)] --
Discuss and consider presentation from the Arboretum Nursing Home and Rehabilitation Center
of Winnie (Creative Solutions in Healthcare) and act on the enrollment in the Quality

Incentive Payment Program for Year 9 (QIPP/9)

Item 25-3-324: Approve continued use of Civil-3D software package with annual fees of
$8,340.00 for three licenses-R&B [Vote: PASSED (2 Yes, 0 No)] -- Approve continued use of
Civil-3D software package with annual fees of $8,340.00 for three licenses-R&B

Item 25-3-325: Approve the complete service & repair of Equipment #61 & #66 in the amount of
$37,163.45-R&B [Vote: PASSED (2 Yes, 0 No)] -- Approve the complete service & repair of
Equipment #61 & #66 in the amount of $37,163.45-R&B

Item 25-3-326: Discuss and consider going out for bids on Gordon Speer/Chambers Parkway
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Chambers County -- Chambers County Commissioners Court - March 25, 2025 (Continued)

Soccer Complex and Community Building [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider
going out for bids on Gordon Speer/Chambers Parkway Soccer Complex and Community Building

Item 25-3-327: Discuss and consider going out for RFPs (Request for Proposals) for reworking
and chip sealing various roadways in Chambers County [Vote: FAILED (0 Yes, 0 No)] -- Discuss
and consider going out for RFPs (Request for Proposals) for reworking and chip sealing

various roadways in Chambers County

Item 25-3-328: Approve going out for bids on Timber Ridge roadway reconstruction-R&B [Vote:
PASSED (2 Yes, 0 No)] -- Approve going out for bids on Timber Ridge roadway
reconstruction-R&B

Item 25-3-329: Discuss and consider awarding Gordon Speer/Chambers Parkway Roadway
Construction Phase 1 to Carter Construction, LLC in the amount of $8,997,261.91 [Vote:

FAILED (0 Yes, 0 No)] -- Discuss and consider awarding Gordon Speer/Chambers Parkway Roadway
Construction Phase 1 to Carter Construction, LLC in the amount of $8,997,261.91

Item 25-3-330: Discuss and consider change order #1 to Carter Construction, LLC in the

amount of $2,042,084.20 for additional items in the extension over the Costal Water

Authority canal at Gordon Speer/Chambers Parkway [Vote: FAILED (0 Yes, 0 No)] -- Discuss and
consider change order #1 to Carter Construction, LLC in the amount of $2,042,084.20 for
additional items in the extension over the Costal Water Authority canal at Gordon
Speer/Chambers Parkway

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2025-03-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanmber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 6 of 6



