TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 11- 25

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - November 25, 2025
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 51,750 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Chambers County Commissioners Court - November 25, 2

MEETING DATE
2025-11-25

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-11-25

Total Indexed Docket Items 69 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

25-10-1154: Citizen&rsquo;s comments Regular Agenda Regular Agenda
25-10-1155: Monthly reports Regular Agenda Regular Agenda
25-10-1156: Claim Docket/Check Register Regular Agenda Regular Agenda
25-10-1157: Travel reimbursements and misc. expenditures Regular Agenda Regular Agenda
25-10-1158: Budget amendments/transfers Regular Agenda PASSED (2-0)
25-10-1159: Approve job descriptions Regular Agenda PASSED (2-0)
25-10-1160: Approve payroll changes Regular Agenda PASSED (2-0)
25-10-1161: Approve Commissioners Court minutes Regular Agenda PASSED (2-0)
25-10-1162: Discuss and consider personnel issues-Execut Regular Agenda PASSED (2-0)
25-10-1163: Discuss and consider the sale/purchase of re Regular Agenda PASSED (2-0)
25-10-1164: Discuss and consider FMLA extension request- Regular Agenda PASSED (2-0)
25-11-1240: June 10, 2025 Regular Agenda Regular Agenda
25-11-1241: July 22, 2025 Regular Agenda Regular Agenda
25-11-1242: Aug. 5, 2025, Special Called Regular Agenda Regular Agenda
25-11-1243: Aug. 5, 2025, Special Called Subdivision Reg Regular Agenda Regular Agenda
25-11-1246: JP2 October monthly report Regular Agenda Regular Agenda
25-11-1247: October 28, 2025 Regular Agenda Regular Agenda
25-11-1248: Discuss and consider approving Architect & E Contracts & Procuremen FAILED (0-0)
25-11-1249: 3rd Quarter Investment Report Regular Agenda Regular Agenda
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Chambers County -- Chambers County Commissioners Court - November 25, 2025 (Continued)

25-11-1250:

25-11-1251:

25-11-1252:

25-11-1253

25-11-1254:

25-11-1255:

25-11-1256:

25-11-1257:

25-11-1258:

25-11-1259:

25-11-1282:

25-11-1283

25-11-1284:

25-11-1285:

25-11-1286:

25-11-1287:

25-11-1288

25-11-1289:

25-11-1290:

25-11-1291:

25-11-1292:

25-11-1293

25-11-1294:

25-11-1295:

25-11-1296:

25-11-1296:

25-11-1298

25-11-1300:

25-11-1301:

25-11-1302

JP1 October monthly report
JP5-October monthly report

Approve Bay Ten Business Park replat-R&B

: Approve Lake Ridge Section 4 subdivision pla

Accept CCJIC October monthly report-County Ju
Accept Proclamation supporting Operation Gre
Approve 2026 Independent Contractor Agreemen
Discuss and consider approval to solicit RFP
Discuss and consider changing the membership
Approve replat of Micro West Investment mino

JP4 October monthly report

: Approve Memorandum Of Understanding between

Approve implementation of new fleet manageme
Approve application from Comcast for the ins
Discuss and consider Change Order No. 2 to C

Discuss and consider Navigation and Canal Co

: January 2025 Financial Report

County Clerk Feb. 2025 Monthly Report
County Clerk March 2025 financial report
Payroll Check Register

County Clerk April 2025 monthly report

: County Clerk May 2025 monthly report

County Clerk June 2025 monthly report.
Approve utility application from Denbury Ons
Discuss and consider rejecting bids received

Discuss and consider approving Coastal Power

: Accept into record Risk Manager license issu

Approve appointments to the Chambers County

Approve Year 1 Payment for BeyondTrust Remot

: Approve the purchase of a new truck in the a

Item-1: ADMINISTRATION

Iltem-11: PARKS & RECREATION

Iltem-12: MAINTENANCE & BUILDINGS
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Chambers County -- Chambers County Commissioners Court - November 25, 2025 (Continued)

Item-15: SOLID WASTE Regular Agenda

Item-16: ENVIRONMENTAL PROTECTION Regular Agenda
Iltem-17: SAFETY/EMERGENCY MANAGEMENT/EMS Regular Agenda
Iltem-18: COMMUNICATIONS/TECHNOLOGY Regular Agenda
Iltem-19: GOLF COURSE Regular Agenda
Iltem-21: AIRPORTS Regular Agenda
Item-22: HEALTH & WELFARE Regular Agenda
Iltem-23: MOSQUITO CONTROL Regular Agenda
Iltem-24: LIBRARY & HISTORICAL Regular Agenda
Iltem-25: LAW ENFORCEMENT Regular Agenda
Iltem-26: PERSONNEL Regular Agenda
Iltem-27: CONSENT Consent Agenda
Iltem-4: FINANCIAL Regular Agenda
Iltem-5: ROAD & BRIDGE Regular Agenda
Iltem-6: ENGINEERING/PROJECT MANAGEMENT Regular Agenda
Iltem-66: EXECUTIVE SESSION Regular Agenda

Item-9: ECONOMIC DEVELOPMENT & TOURISM Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 25-10-1154: Citizen&rsquo;s comments -- Citizen&rsquo;s comments
Item 25-10-1155: Monthly reports -- Monthly reports
Item 25-10-1156: Claim Docket/Check Register -- Claim Docket/Check Register

Item 25-10-1157: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Iltem 25-10-1158: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 25-10-1159: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job
descriptions

Iltem 25-10-1160: Approve payroll changes [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll
changes

Item 25-10-1161: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 25-10-1162: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider personnel issues-Executive Session

Item 25-10-1163: Discuss and consider the sale/purchase of real property-Executive Session
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Chambers County -- Chambers County Commissioners Court - November 25, 2025 (Continued)

[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session

Item 25-10-1164: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

ltem 25-11-1240: June 10, 2025 -- June 10, 2025
Item 25-11-1241: July 22, 2025 -- July 22, 2025
Item 25-11-1242: Aug. 5, 2025, Special Called -- Aug. 5, 2025, Special Called

Item 25-11-1243: Aug. 5, 2025, Special Called Subdivision Regulation -- Aug. 5, 2025,
Special Called Subdivision Regulation

Item 25-11-1246: JP2 October monthly report -- JP2 October monthly report
Item 25-11-1247: October 28, 2025 -- October 28, 2025

Item 25-11-1248: Discuss and consider approving Architect & Engineering contract with Freese
and Nichols, Inc. for CDBG-Mit-funded Anahuac Drainage Improvement Project to include
construction management services [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider
approving Architect & Engineering contract with Freese and Nichols, Inc. for CDBG-Mit-funded
Anahuac Drainage Improvement Project to include construction management services

Item 25-11-1249: 3rd Quarter Investment Report -- 3rd Quarter Investment Report
Item 25-11-1250: JP1 October monthly report -- JP1 October monthly report
Item 25-11-1251: JP5-October monthly report -- JP5-October monthly report

Item 25-11-1252: Approve Bay Ten Business Park replat-R&B [Vote: PASSED (2 Yes, 0 No)] --
Approve Bay Ten Business Park replat-R&B

Item 25-11-1253: Approve Lake Ridge Section 4 subdivision plat-R&B [Vote: PASSED (2 Yes, 0
No)] -- Approve Lake Ridge Section 4 subdivision plat-R&B

Item 25-11-1254: Accept CCJIC October monthly report-County Judge -- Accept CCJC October
monthly report-County Judge

Item 25-11-1255: Accept Proclamation supporting Operation Green Light in Chambers County,
November 12, 2025-District Clerk -- Accept Proclamation supporting Operation Green Light in
Chambers County, November 12, 2025-District Clerk

Item 25-11-1256: Approve 2026 Independent Contractor Agreement between Chambers County and
Robert L. Hall, Jr.-County Judge [Vote: PASSED (2 Yes, 0 No)] -- Approve 2026 Independent
Contractor Agreement between Chambers County and Robert L. Hall, Jr.-County Judge

Item 25-11-1257: Discuss and consider approval to solicit RFP (sealed proposals) for
construction of a new Parks storage building at Whites Park [Vote: FAILED (0 Yes, 0 No)] --
Discuss and consider approval to solicit RFP (sealed proposals) for construction of a new
Parks storage building at Whites Park

Item 25-11-1258: Discuss and consider changing the membership details for Chambers County
Golf Course for the year 2026-2027, and to approve the new green fee rates for 2026-2027
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider changing the membership details for
Chambers County Golf Course for the year 2026-2027, and to approve the new green fee rates
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Chambers County -- Chambers County Commissioners Court - November 25, 2025 (Continued)

for 2026-2027

Item 25-11-1259: Approve replat of Micro West Investment minor plat-R&B [Vote: PASSED (2
Yes, 0 No)] -- Approve replat of Micro West Investment minor plat-R&B

Item 25-11-1282: JP4 October monthly report -- JP4 October monthly report

Item 25-11-1283: Approve Memorandum Of Understanding between Chambers County, Texas and the
Galveston Bay Foundation to fund a shoreline protection project using GOMESA Funds in the

amount of $1.6 million-Eco. Development [Vote: PASSED (2 Yes, 0 No)] -- Approve Memorandum

Of Understanding between Chambers County, Texas and the Galveston Bay Foundation to fund a
shoreline protection project using GOMESA Funds in the amount of $1.6 million-Eco.

Development

Item 25-11-1284: Approve implementation of new fleet management software in the amount of
$5,597.27-CCSO [Vote: PASSED (2 Yes, 0 No)] -- Approve implementation of new fleet
management software in the amount of $5,597.27-CCSO

Item 25-11-1285: Approve application from Comcast for the installation of fiber optic within
the right-of-way of Cold Spring Drive-R&B [Vote: PASSED (2 Yes, 0 No)] -- Approve
application from Comcast for the installation of fiber optic within the right-of-way of Cold
Spring Drive-R&B

Item 25-11-1286: Discuss and consider Change Order No. 2 to Carter Construction for the
Chambers Parkway reconstruction project in the amount of $111,515.50 [Vote: FAILED (0 Yes, 0
No)] -- Discuss and consider Change Order No. 2 to Carter Construction for the Chambers
Parkway reconstruction project in the amount of $111,515.50

Item 25-11-1287: Discuss and consider Navigation and Canal Commissioners Appointee of the
Chambers-Liberty Counties Navigation District [Vote: FAILED (0 Yes, 0 No)] -- Discuss and
consider Navigation and Canal Commissioners Appointee of the Chambers-Liberty Counties
Navigation District

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2025-11-25, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC

Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew

Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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