TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2025- 12- 23

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - December 23, 2025
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED
COUNTY 51,750 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Chambers County Commissioners Court - December 23, 2

MEETING DATE
2025-12-23

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2025-12-23

Total Indexed Docket Items 74 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

25-11-1271: Citizen&rsquo;s comments Regular Agenda Regular Agenda
25-11-1272: Monthly reports Regular Agenda Regular Agenda
25-11-1273: Claim Docket/Check Register Regular Agenda Regular Agenda
25-11-1274: Travel reimbursements and misc. expenditures Regular Agenda Regular Agenda
25-11-1275: Budget amendments/transfers Regular Agenda PASSED (2-0)
25-11-1276: Approve job descriptions Regular Agenda PASSED (2-0)
25-11-1277: Approve payroll changes Regular Agenda FAILED (0-0)
25-11-1278: Approve Commissioners Court minutes Regular Agenda PASSED (2-0)
25-11-1279: Discuss and consider personnel issues-Execut Regular Agenda PASSED (2-0)
25-11-1280: Discuss and consider the sale/purchase of re Regular Agenda PASSED (2-0)
25-11-1281: Discuss and consider FMLA extension request- Regular Agenda PASSED (2-0)
25-11-1312: Accept bids for 2026 Insecticides and Contra Contracts & Procuremen PASSED (2-0)
25-12-1335: Monthly Auditor Reports-November 2025: 2021 Regular Agenda Regular Agenda
25-12-1342: JP2 November monthly report Regular Agenda Regular Agenda
25-12-1343: JP 4-November monthly report Regular Agenda Regular Agenda
25-12-1344: JP6 Monthly Report - October Regular Agenda Regular Agenda
25-12-1345: Approve Comcast utility application to insta Regular Agenda PASSED (2-0)
25-12-1346: Approve the Execution of a Mutual Aid Agreem Regular Agenda PASSED (2-0)
25-12-1347: November 12, 2025 Regular Agenda Regular Agenda
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Chambers County -- Chambers County Commissioners Court - December 23, 2025 (Continued)
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November 25, 2025

Discuss and consider hiring FSR Services for
Approve conveyance to CenterPoint Energy Hou
Approve payment in the amount of $45,478.27
Approve payment in the amount of $43,060.00
Approve 2026 Renewal of Tyler ERP Pro Financ
Approve Treasurer's Report - October 31, 202
Discuss and consider approving Don Armstrong
2025 Certificate of Compliance (Continuing E
Discuss and consider approving the 2026-2027
Discuss and consider approving a 5 year leas
Payroll Check Registers

Discuss and consider the replat of lots and
Approve a three year renewal of Actionl patc
Discuss and consider accepting all bids for
Discuss and consider approving Amendment #1
Discuss and consider approving proposal from
Discuss and consider approving proposal from
Discuss and consider transferring $100,000.0
Approve 99 Needlepoint LLC Amending Plat-R&B
Approve list of outstanding checks (October
JP6-November monthly report

Discuss and consider approving Klesco Servic
Discuss and consider approving Tippett Const
Discuss and consider approving Tippett Const
Discuss and consider appointments to the 202
Discuss and consider transferring $49,103.95
Discuss and consider approving Nursing Home
Discuss and consider funding request from Ch
Discuss and consider request from CCSO to pu
Discuss and consider TGSCP 5300 E McKinney,
Discuss and consider Abundia Global Impact G

Approve payment to AH Chambers County Develo

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Public Hearing

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)

PASSED (2-0)

Page 2 of 6



Chambers County -- Chambers County Commissioners Court - December 23, 2025 (Continued)

25-12-1380: Approve payment to AH Chambers County Develo Regular Agenda

PASSED (2-0)

25-12-1381: Approve 2026 contract for EMS Medical Direct Contracts & Procuremen PASSED (2-0)

Item-1: ADMINISTRATION

Item-12:

Iltem-15:

ENGINEERING/PROJECT MANAGEMENT

ECONOMIC DEVELOPMENT & TOURISM

Regular Agenda
Regular Agenda

Regular Agenda

Iltem-18: PARKS & RECREATION Regular Agenda
Item-22: MAINTENANCE & BUILDINGS Regular Agenda
Iltem-26: SOLID WASTE Regular Agenda
Item-27: ENVIRONMENTAL PROTECTION Regular Agenda

Item-28:

SAFETY/EMERGENCY MANAGEMENT/EMS

Regular Agenda

Item-29: COMMUNICATIONS/TECHNOLOGY Regular Agenda
Iltem-30: GOLF COURSE Regular Agenda
Iltem-33: AIRPORTS Regular Agenda
Item-34: HEALTH & WELFARE Regular Agenda

Item-35:

MOSQUITO CONTROL

Regular Agenda

Iltem-36: LIBRARY & HISTORICAL Regular Agenda
Iltem-37: LAW ENFORCEMENT Regular Agenda
Iltem-39: PERSONNEL Regular Agenda

Iltem-40: CONSENT Consent Agenda

Iltem-6: FINANCIAL Regular Agenda
Iltem-71: EXECUTIVE SESSION Regular Agenda

Iltem-8: ROAD & BRIDGE Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 25-11-1271: Citizen&rsquo;s comments -- Citizen&rsquo;s comments
Item 25-11-1272: Monthly reports -- Monthly reports
Item 25-11-1273: Claim Docket/Check Register -- Claim Docket/Check Register

Item 25-11-1274: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Item 25-11-1275: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 25-11-1276: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job
descriptions

Item 25-11-1277: Approve payroll changes [Vote: FAILED (0 Yes, 0 No)] -- Approve payroll
changes
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
Regular Agenda

Regular Agenda

Page 3 of 6



Chambers County -- Chambers County Commissioners Court - December 23, 2025 (Continued)

Item 25-11-1278: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 25-11-1279: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider personnel issues-Executive Session

Item 25-11-1280: Discuss and consider the sale/purchase of real property-Executive Session
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session

Item 25-11-1281: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

Item 25-11-1312: Accept bids for 2026 Insecticides and Contractual services-Mosquito Control
[Vote: PASSED (2 Yes, 0 No)] -- Accept bids for 2026 Insecticides and Contractual
services-Mosquito Control

Item 25-12-1335: Monthly Auditor Reports-November 2025: 2021 Certificates of Obligation
Activity Report, 2023 Certificates of Obligation Activity Report, 2024 Certificates of
Obligation Activity Report, 2025 Capital Projects Activity Report -- Monthly Auditor
Reports-November 2025: 2021 Certificates of Obligation Activity Report, 2023 Certificates of
Obligation Activity Report, 2024 Certificates of Obligation Activity Report, 2025 Capital
Projects Activity Report

Item 25-12-1342: JP2 November monthly report -- JP2 November monthly report
Item 25-12-1343: JP 4-November monthly report -- JP 4-November monthly report
Item 25-12-1344: JP6 Monthly Report - October -- JP6 Monthly Report - October

Item 25-12-1345: Approve Comcast utility application to install fiber optic in Beach Haven
right-of-way-R&B [Vote: PASSED (2 Yes, 0 No)] -- Approve Comcast utility application to
install fiber optic in Beach Haven right-of-way-R&B

Item 25-12-1346: Approve the Execution of a Mutual Aid Agreement with the Department of

Public Safety -- HB 33 Compliance-Emerg. Management [Vote: PASSED (2 Yes, 0 No)] -- Approve
the Execution of a Mutual Aid Agreement with the Department of Public Safety -- HB 33
Compliance-Emerg. Management

Iltem 25-12-1347: November 12, 2025 -- November 12, 2025
ltem 25-12-1348: November 25, 2025 -- November 25, 2025

Item 25-12-1349: Discuss and consider hiring FSR Services for professional services to
inspect roofing at all county buildings in the amount of $39,800.00 [Vote: FAILED (0 Yes, O
No)] -- Discuss and consider hiring FSR Services for professional services to inspect
roofing at all county buildings in the amount of $39,800.00

Item 25-12-1350: Approve conveyance to CenterPoint Energy Houston Electric, LLC electric
distribution, and related communications facilities "Easement" for service to the new

Chambers Parkway Soccer Complex (Old Needlepoint) filed for record under County Clerk's File
2020 [Vote: PASSED (2 Yes, 0 No)] -- Approve conveyance to CenterPoint Energy Houston
Electric, LLC electric distribution, and related communications facilities "Easement" for

service to the new Chambers Parkway Soccer Complex (Old Needlepoint) filed for record under
County CI
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Chambers County -- Chambers County Commissioners Court - December 23, 2025 (Continued)

Item 25-12-1351: Approve payment in the amount of $45,478.27 to Hart InterCivic for
purchasing additional Verity voting equipment-County Clerk [Vote: PASSED (2 Yes, 0 No)] --
Approve payment in the amount of $45,478.27 to Hart InterCivic for purchasing additional
Verity voting equipment-County Clerk

Item 25-12-1352: Approve payment in the amount of $43,060.00 to Hart InterCivic for
purchasing Verity election build equipment-County Clerk [Vote: PASSED (2 Yes, 0 No)] --
Approve payment in the amount of $43,060.00 to Hart InterCivic for purchasing Verity
election build equipment-County Clerk

Item 25-12-1353: Approve 2026 Renewal of Tyler ERP Pro Financials and Time & Attendance in
the amount of $139,208.31-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve 2026 Renewal of
Tyler ERP Pro Financials and Time & Attendance in the amount of $139,208.31-Technology

Item 25-12-1354: Approve Treasurer's Report - October 31, 2025-Treasurer [Vote: PASSED (2
Yes, 0 No)] -- Approve Treasurer's Report - October 31, 2025-Treasurer

Item 25-12-1355: Discuss and consider approving Don Armstrong as a consultant for
renovations/changes at the Chambers County Golf Course, not to exceed $42,000.00 [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and consider approving Don Armstrong as a consultant for
renovations/changes at the Chambers County Golf Course, not to exceed $42,000.00

Item 25-12-1356: 2025 Certificate of Compliance (Continuing Education) - Nicole Whittington,
County Treasurer -- 2025 Certificate of Compliance (Continuing Education) - Nicole
Whittington, County Treasurer

Item 25-12-1357: Discuss and consider approving the 2026-2027 Collective Bargaining
Agreement [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider approving the 2026-2027
Collective Bargaining Agreement

Item 25-12-1358: Discuss and consider approving a 5 year lease for TORO equipment with
Professional Turf Products, L.P. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider
approving a 5 year lease for TORO equipment with Professional Turf Products, L.P.

Item 25-12-1359: Payroll Check Registers [Vote: PASSED (2 Yes, 0 No)] -- Payroll Check
Registers

Item 25-12-1360: Discuss and consider the replat of lots and portions of lots 8 through 15,
block 32 of the Winnie Suburbs and setting a public hearing hearing for January 27, 2026 @
10:00 a.m. [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider the replat of lots and
portions of lots 8 through 15, block 32 of the Winnie Suburbs and setting a public hearing
hearing for January 27, 2026 @ 10:00 a.m.

Item 25-12-1361: Approve a three year renewal of Actionl patch management solution in the
amount of $18,001.50-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve a three year renewal
of Actionl patch management solution in the amount of $18,001.50-Technology

Item 25-12-1362: Discuss and consider accepting all bids for fuel, oil, culverts, herbicide,
and road materials for 2026 [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider accepting
all bids for fuel, ail, culverts, herbicide, and road materials for 2026

Item 25-12-1363: Discuss and consider approving Amendment #1 to Teague Nail and Perkins,
Inc. for right-of-way services on the Kilgore detention and Chambers Parkway Drainage [Vote:

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 5 of 6



Chambers County -- Chambers County Commissioners Court - December 23, 2025 (Continued)

FAILED (0 Yes, 0 No)] -- Discuss and consider approving Amendment #1 to Teague Nail and
Perkins, Inc. for right-of-way services on the Kilgore detention and Chambers Parkway
Drainage

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2025-12-23, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanmber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS
Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. cont apply
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