TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 01- 27

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - January 27, 2026
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
COUNTY 51,750 residents 2026-01-27

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Chambers County Commissioners Court - January 27, 20

Session Classification & Date REGULAR SESSION | 2026-01-27

Total Indexed Docket Items 67 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

25-12-1393: Citizen&rsquo;s comments Regular Agenda FAILED (0-0)

25-12-1394: Monthly reports Regular Agenda FAILED (0-0)

25-12-1395: Claim Docket/Check Register Regular Agenda Regular Agenda

25-12-1396: Travel reimbursements and misc. expenditures Regular Agenda Regular Agenda

25-12-1397: Budget amendments/transfers Regular Agenda PASSED (2-0)

25-12-1398: Approve job descriptions Regular Agenda PASSED (2-0)

25-12-1399: Approve payroll changes Regular Agenda PASSED (2-0)

25-12-1400: Approve Commissioners Court minutes Regular Agenda PASSED (2-0)

25-12-1401: Discuss and consider personnel issues-Execut Regular Agenda PASSED (2-0)

25-12-1402: Discuss and consider the sale/purchase of re Regular Agenda FAILED (0-0)

25-12-1403: Discuss and consider FMLA extension request- Regular Agenda PASSED (2-0)

26-1-31: Approve sponsorship of remaining EMT's for 2026 Regular Agenda PASSED (2-0)

26-1-33: December monthly report-JP 1

26-1-34: November-December monthly reports-District Cler
26-1-35: December 23, 2025

26-1-36: Approve no cost change order to Data Vox relate
26-1-37: Quarter 4 2025 Building and Ball Field Rentals
26-1-38: Approve Change Order No. 2 for CDBG-Mit-funded

26-1-39: Approve the March 3, 2026, Joint Primary Democr
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Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda

County Orders

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
PASSED (2-0)
Regular Agenda
PASSED (2-0)

PASSED (2-0)
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Chambers County -- Chambers County Commissioners Court - January 27, 2026 (Continued)

26-1-40:

26-1-41:

26-1-42:

26-1-43:

26-1-44:

26-1-45:

26-1-46:

26-1-47:

26-1-48:

26-1-49:

26-1-50:

26-1-51

26-1-52:

26-1-53:

26-1-54:

26-1-54:

26-1-55:

26-1-56:

26-1-57:

26-1-58:

26-1-59:

26-1-60:

26-1-61:

26-1-62:

26-1-63:

26-1-64:

26-1-65

26-1-66

Public hearing at 10:00 a.m. for the proposed r
Discuss and consider approving the proposed rep
Discuss and consider awarding the Timber Ridge

Discuss and consider allocating $5,000 in ARPA

Approve payment to AH Chambers County Developme

December monthly report-JP 2

Approve annual renewal of Freshservice subscrip
Discuss and consider approving October 2026 - S
Discuss and consider transferring $27,047.28 fr
Discuss and consider approving Mascot Holdings,

Discuss and consider approving Work Order No.5

: Approve Windcress Section Six subdivision plat-

Approve Procurement of Palo Alto 1420 Security
Payroll Check Register

Discuss and consider transferring the remaining

Approve and accept the 2026 Chambers County Fin

Monthly Auditor Reports-December 2025: 2021 Cer
Discuss and consider approving Delta Seaboard,
Discuss and consider approving Cowboy's Service
Accept Asset Forfeiture Local Agreement between
Approve the purchase of ticket writers with gra
Discuss and consider Resolution supporting legi
Discuss and consider going out for bid on Chamb
Discuss and consider the purchase of right-of-w
Discuss and consider approving Anahuac Electric

Approve Annual Maintenance Agreement for Stryke

: Solid Waste Permit Report-Q4

Quarter 4 2025 Environmental Health Permit Repo

Item-1: ADMINISTRATION

Item-13:
Item-16:
Item-22:

Item-23:
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PARKS & RECREATION

MAINTENANCE & BUILDINGS

SOLID WASTE

Public Hearing

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Resolutions

Contracts & Procuremen

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
Regular Agenda
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Chambers County -- Chambers County Commissioners Court - January 27, 2026 (Continued)

Item-24: ENVIRONMENTAL PROTECTION Regular Agenda

Iltem-25: SAFETY/EMERGENCY MANAGEMENT/EMS Regular Agenda

Iltem-26: COMMUNICATIONS/TECHNOLOGY Regular Agenda

Iltem-27: GOLF COURSE

Iltem-28: AIRPORTS

Iltem-29: HEALTH & WELFARE
Item-3: FINANCIAL

Item-30: MOSQUITO CONTROL
Item-31: LIBRARY & HISTORICAL
Iltem-32: LAW ENFORCEMENT
Iltem-34: PERSONNEL

Iltem-35: CONSENT

Item-4: ROAD & BRIDGE

Iltem-64: EXECUTIVE SESSION

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Consent Agenda
Regular Agenda

Regular Agenda

Iltem-7: ENGINEERING/PROJECT MANAGEMENT Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 25-12-1393: Citizen&rsquo;s comments [Vote: FAILED (0 Yes, 0 No)] -- Citizen&rsquo;s
comments

Iltem 25-12-1394: Monthly reports [Vote: FAILED (0 Yes, 0 No)] -- Monthly reports
Item 25-12-1395: Claim Docket/Check Register -- Claim Docket/Check Register

Item 25-12-1396: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Iltem 25-12-1397: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 25-12-1398: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job
descriptions

Iltem 25-12-1399: Approve payroll changes [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll
changes

Item 25-12-1400: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 25-12-1401: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider personnel issues-Executive Session

Item 25-12-1402: Discuss and consider the sale/purchase of real property-Executive Session
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session
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Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
FAILED (0-0)

Regular Agenda
Regular Agenda
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Chambers County -- Chambers County Commissioners Court - January 27, 2026 (Continued)

Item 25-12-1403: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED
(2 Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

Item 26-1-31: Approve sponsorship of remaining EMT's for 2026 Paramedic Certification
Training in the amount of $12,550.00-EMS [Vote: PASSED (2 Yes, 0 No)] -- Approve sponsorship
of remaining EMT's for 2026 Paramedic Certification Training in the amount of $12,550.00-EMS

Item 26-1-33: December monthly report-JP 1 -- December monthly report-JP 1

Item 26-1-34: November-December monthly reports-District Clerk -- November-December monthly
reports-District Clerk

Iltem 26-1-35: December 23, 2025 -- December 23, 2025

Item 26-1-36: Approve no cost change order to Data Vox related to tariff surcharges for the
TDHCA Emergency Services Building project-Eco. Development [Vote: PASSED (2 Yes, 0 No)] --
Approve no cost change order to Data Vox related to tariff surcharges for the TDHCA

Emergency Services Building project-Eco. Development

Item 26-1-37: Quarter 4 2025 Building and Ball Field Rentals Report -- Quarter 4 2025
Building and Ball Field Rentals Report

Item 26-1-38: Approve Change Order No. 2 for CDBG-Mit-funded North Anahuac Drainage Project
which reflects reduction in overall contract amount-Eco. Development [Vote: PASSED (2 Yes, 0
No)] -- Approve Change Order No. 2 for CDBG-Mit-funded North Anahuac Drainage Project which
reflects reduction in overall contract amount-Eco. Development

Item 26-1-39: Approve the March 3, 2026, Joint Primary Democratic Party and Republican Party
Election Services contracts-County Clerk [Vote: PASSED (2 Yes, 0 No)] -- Approve the March
3, 2026, Joint Primary Democratic Party and Republican Party Election Services
contracts-County Clerk

Item 26-1-40: Public hearing at 10:00 a.m. for the proposed replat of lots 9, 10, and 11 as
well as a portion of lots 8, 12-15 of block 32 in the Winnie Suburbs [Vote: FAILED (0 Yes, 0
No)] -- Public hearing at 10:00 a.m. for the proposed replat of lots 9, 10, and 11 as well

as a portion of lots 8, 12-15 of block 32 in the Winnie Suburbs

Item 26-1-41: Discuss and consider approving the proposed replat of the Winnie Suburbs
[Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider approving the proposed replat of the
Winnie Suburbs

Item 26-1-42: Discuss and consider awarding the Timber Ridge Roadway Reconstruction project
to Carter Construction, LLC in the amount of $360,113.00 [Vote: FAILED (0 Yes, 0 No)] --
Discuss and consider awarding the Timber Ridge Roadway Reconstruction project to Carter
Construction, LLC in the amount of $360,113.00

Item 26-1-43: Discuss and consider allocating $5,000 in ARPA monies to assist Chambers
County Crime Stoppers with purchase and set up of new digital reporting system. [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and consider allocating $5,000 in ARPA monies to assist
Chambers County Crime Stoppers with purchase and set up of new digital reporting system.

Item 26-1-44: Approve payment to AH Chambers County Development, LLC in the amount of
$5,240,908.87 for the Chambers County Justice Center-County Judge [Vote: PASSED (2 Yes, 0
No)] -- Approve payment to AH Chambers County Development, LLC in the amount of
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Chambers County -- Chambers County Commissioners Court - January 27, 2026 (Continued)

$5,240,908.87 for the Chambers County Justice Center-County Judge
Item 26-1-45: December monthly report-JP 2 -- December monthly report-JP 2

Item 26-1-46: Approve annual renewal of Freshservice subscription in the amount of
$16,056.00-Information Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve annual renewal of
Freshservice subscription in the amount of $16,056.00-Information Technology

Item 26-1-47: Discuss and consider approving October 2026 - September 2027 STEP Grant
Application [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider approving October 2026 -
September 2027 STEP Grant Application

Item 26-1-48: Discuss and consider transferring $27,047.28 from multiple Parks CO accounts

to CO23--MAINT--004 (McCollum Park RR) for the electrical upgrades to McCollum Park [Vote:
FAILED (0 Yes, 0 No)] -- Discuss and consider transferring $27,047.28 from multiple Parks CO
accounts to CO23--MAINT--004 (McCollum Park RR) for the electrical upgrades to McCollum Park

Item 26-1-49: Discuss and consider approving Mascot Holdings, LLC to add additional
sidewalks at the Winnie Pickleball Courts in the amount of $5,079.30 [Vote: FAILED (0 Yes, 0
No)] -- Discuss and consider approving Mascot Holdings, LLC to add additional sidewalks at
the Winnie Pickleball Courts in the amount of $5,079.30

Item 26-1-50: Discuss and consider approving Work Order No.5 for TNP related to the
TDHCA-funded Emergency Services Building in the amount of $9,000.00 [Vote: FAILED (0 Yes, 0
No)] -- Discuss and consider approving Work Order No.5 for TNP related to the TDHCA-funded
Emergency Services Building in the amount of $9,000.00

Item 26-1-51: Approve Windcress Section Six subdivision plat-R&B [Vote: PASSED (2 Yes, 0
No)] -- Approve Windcress Section Six subdivision plat-R&B

Item 26-1-52: Approve Procurement of Palo Alto 1420 Security Appliances & Five (5) Years of
Support & Maintenance-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve Procurement of Palo
Alto 1420 Security Appliances & Five (5) Years of Support & Maintenance-Technology

Item 26-1-53: Payroll Check Register [Vote: PASSED (2 Yes, 0 No)] -- Payroll Check Register

Item 26-1-54: Discuss and consider transferring the remaining Langston Road righ-of-way to
the City of Mont Belvieu between SH 146 and SH 99 [Vote: FAILED (0 Yes, 0 No)] -- Discuss
and consider transferring the remaining Langston Road righ-of-way to the City of Mont
Belvieu between SH 146 and SH 99

Item 26-1-54: Approve and accept the 2026 Chambers County Financial Policies: 2026 Financial
Management Policy, 2026 Investment Policy, and 2026 Fraud, Waste, & Abuse Policy-Auditor
[Vote: PASSED (2 Yes, 0 No)] -- Approve and accept the 2026 Chambers County Financial
Policies: 2026 Financial Management Policy, 2026 Investment Policy, and 2026 Fraud, Waste, &
Abuse Policy-Auditor

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2026-01-27, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Chambers County -- Chambers County Commissioners Court - January 27, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT
Run for Local Office: Challenge Municipal Overreach in Your Community

From city council and school board to county commissioner, qualified constitutional conservatives can
Learn nore: https://cerberuscanpai gns. coni apply
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