TEXAS LOCAL GOVERNMENT ARCHIVE | OFFICIAL PUBLIC MEETING AGENDA DOCKET TX- AGENDA- 2026- 02- 24

CHAMBERS COUNTY (CHAMBERS COUNTY, TX)

Chambers County Commissioners Court - February 24, 2026
REGULAR Session Agenda Docket for Chambers County (Chambers County, Texas)

JURISDICTION CLASSIFICATION
COUNTY

POPULATION SERVED
51,750 residents

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Chambers County Commissioners Court - February 24, 2

MEETING DATE
2026-02-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2026-02-24

Total Indexed Docket Items 64 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

26-1-78: Citizen&rsquo;s comments Regular Agenda Regular Agenda
26-1-79: Monthly reports Regular Agenda Regular Agenda
26-1-80: Claim Docket/Check Register Regular Agenda Regular Agenda
26-1-81: Travel reimbursements and misc. expenditures Regular Agenda Regular Agenda
26-1-82: Budget amendments/transfers Regular Agenda PASSED (2-0)
26-1-83: Approve job descriptions Regular Agenda PASSED (2-0)
26-1-84: Approve payroll changes Regular Agenda PASSED (2-0)
26-1-85: Approve Commissioners Court minutes Regular Agenda PASSED (2-0)
26-1-86: Discuss and consider personnel issues-Executive Regular Agenda PASSED (2-0)
26-1-87: Discuss and consider the sale/purchase of real Regular Agenda PASSED (2-0)
26-1-88: Discuss and consider FMLA extension request-Exe Regular Agenda PASSED (2-0)
26-2-157: Approve Subscription Agreement with HALOS for Regular Agenda PASSED (2-0)
26-2-158: JP2-January monthly report Regular Agenda Regular Agenda
26-2-159: January 27, 2026 Regular Agenda Regular Agenda
26-2-160: Approve the replat of part of lot 3 of the Hen Regular Agenda PASSED (2-0)
26-2-161: Approve payment to AMG Printing in the amount Regular Agenda PASSED (2-0)
26-2-162: Discuss and consider approving Chase Yard Care Regular Agenda FAILED (0-0)
26-2-163: JP1-January monthly report Regular Agenda Regular Agenda
26-2-164: Discuss and consider request for additional fu Regular Agenda FAILED (0-0)
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Chambers County -- Chambers County Commissioners Court - February 24, 2026 (Continued)

26-2-165: Discuss and consider allocating additional $19

26-2-167: Approve contract with the Omni Downtown Hotel

26-2-168: Approve Subscriber Agreement between Chambers

26-2-169: Approve Treasurer's Report - December 31, 2025

26-2-170: Discuss and consider presentation from the Arb

26-2-171: Discuss and consider approving Purchasing to s

26-2-172: Discuss and consider 1-year extension to Grazi

26-2-173: Approve payment to Mustang Cat for complete tr

26-2-174: Approve Master Services Agreement between Cham

26-2-174: Discuss and consider awarding the McCollum Par

26-2-175: Discuss and consider Proclamation recognizing

26-2-176: Court Assistants Training-L. Van Deventer

26-2-177: Payroll Check Register

26-2-178: Approve the sale of surplus and salvage proper

26-2-179: Approve 1-year renewal of Managed Detection an

26-2-180: Approve renewal of Adobe Software Services for

26-2-181: Discuss and consider a change order in the amo

26-2-182: Approve payment to AH Chambers County Developm

26-2-183: Approve amended Change Order No. 3 in the amou

26-2-184: Discuss and consider approving Change Order No

26-2-185: Discuss and consider approving Change Order No

26-2-186: Discuss and consider Enterprise Products Opera

26-2-187: Discuss and consider status update of the Heal

26-2-188: Approve amendment to Master Agreement between

26-2-189: Q3 and Q4-Sr. Citizen Program (Comm. Pct. 3)

Iltem-1: ADMINISTRATION

Iltem-13:
Iltem-16:
Iltem-18:
Iltem-20:
Iltem-21:
Iltem-22:

Item-23:
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ECONOMIC DEVELOPMENT & TOURISM
PARKS & RECREATION

MAINTENANCE & BUILDINGS

SOLID WASTE

ENVIRONMENTAL PROTECTION
SAFETY/EMERGENCY MANAGEMENT/EMS

COMMUNICATIONS/TECHNOLOGY

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda

Regular Agenda

Contracts & Procuremen

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
County Orders

Regular Agenda
County Orders

County Orders

County Orders

Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda

FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
Regular Agenda
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
FAILED (0-0)
FAILED (0-0)
FAILED (0-0)
PASSED (2-0)
PASSED (2-0)
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda
Regular Agenda

Regular Agenda
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Chambers County -- Chambers County Commissioners Court - February 24, 2026 (Continued)

Item-24: GOLF COURSE Regular Agenda Regular Agenda
Iltem-25: AIRPORTS Regular Agenda Regular Agenda
Iltem-26: HEALTH & WELFARE Regular Agenda Regular Agenda

Item-27:

Item-29:

Item-30:

MOSQUITO CONTROL
LIBRARY & HISTORICAL

LAW ENFORCEMENT

Regular Agenda
Regular Agenda

Regular Agenda

Regular Agenda
Regular Agenda

Regular Agenda

Item-31: PERSONNEL Regular Agenda Regular Agenda
Item-33: CONSENT Consent Agenda FAILED (0-0)
Iltem-61: EXECUTIVE SESSION Regular Agenda Regular Agenda

Item-7: FINANCIAL

Item-8: ROAD & BRIDGE

Regular Agenda

Regular Agenda

Regular Agenda

Regular Agenda

Iltem-9: ENGINEERING/PROJECT MANAGEMENT Regular Agenda Regular Agenda

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Iltem 26-1-78: Citizen&rsquo;s comments -- Citizen&rsquo;s comments
Item 26-1-79: Monthly reports -- Monthly reports
Item 26-1-80: Claim Docket/Check Register -- Claim Docket/Check Register

Item 26-1-81: Travel reimbursements and misc. expenditures -- Travel reimbursements and
misc. expenditures

Item 26-1-82: Budget amendments/transfers [Vote: PASSED (2 Yes, 0 No)] -- Budget
amendments/transfers

Item 26-1-83: Approve job descriptions [Vote: PASSED (2 Yes, 0 No)] -- Approve job
descriptions

Item 26-1-84: Approve payroll changes [Vote: PASSED (2 Yes, 0 No)] -- Approve payroll
changes

Item 26-1-85: Approve Commissioners Court minutes [Vote: PASSED (2 Yes, 0 No)] -- Approve
Commissioners Court minutes

Item 26-1-86: Discuss and consider personnel issues-Executive Session [Vote: PASSED (2 Yes,
0 No)] -- Discuss and consider personnel issues-Executive Session

Item 26-1-87: Discuss and consider the sale/purchase of real property-Executive Session
[Vote: PASSED (2 Yes, 0 No)] -- Discuss and consider the sale/purchase of real
property-Executive Session

Item 26-1-88: Discuss and consider FMLA extension request-Executive Session [Vote: PASSED (2
Yes, 0 No)] -- Discuss and consider FMLA extension request-Executive Session

Iltem 26-2-157: Approve Subscription Agreement with HALOS for additional Body Cameras in the
Amount of $1,560-EMS [Vote: PASSED (2 Yes, 0 No)] -- Approve Subscription Agreement with
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Chambers County -- Chambers County Commissioners Court - February 24, 2026 (Continued)

HALOS for additional Body Cameras in the Amount of $1,560-EMS
Item 26-2-158: JP2-January monthly report -- JP2-January monthly report
Item 26-2-159: January 27, 2026 -- January 27, 2026

Item 26-2-160: Approve the replat of part of lot 3 of the Henderson Estates minor plat-R&B
[Vote: PASSED (2 Yes, 0 No)] -- Approve the replat of part of lot 3 of the Henderson Estates
minor plat-R&B

Item 26-2-161: Approve payment to AMG Printing in the amount of $17,906.70, for printing and
mailing 2025 voter renewal registration certificates -- County Clerk [Vote: PASSED (2 Yes, 0
No)] -- Approve payment to AMG Printing in the amount of $17,906.70, for printing and

mailing 2025 voter renewal registration certificates -- County Clerk

Item 26-2-162: Discuss and consider approving Chase Yard Care and Landscaping to provide
walking path at Old River/Winfree complex for $22,500.00 [Vote: FAILED (0 Yes, 0 No)] --
Discuss and consider approving Chase Yard Care and Landscaping to provide walking path at
Old River/Winfree complex for $22,500.00

Item 26-2-163: JP1-January monthly report -- JP1-January monthly report

Item 26-2-164: Discuss and consider request for additional funding to support Mosquito
Control expansion, manual transfer switch and the generator docking station in the amount of
$89,500.00 [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider request for additional
funding to support Mosquito Control expansion, manual transfer switch and the generator
docking station in the amount of $89,500.00

Item 26-2-165: Discuss and consider allocating additional $19,026.64 in ARPA funds to
Chambers County Command Center project [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider
allocating additional $19,026.64 in ARPA funds to Chambers County Command Center project

Item 26-2-167: Approve contract with the Omni Downtown Hotel to serve as host hotel for 2027
Chambers County Day at the Capitol-Eco. Development [Vote: PASSED (2 Yes, 0 No)] -- Approve
contract with the Omni Downtown Hotel to serve as host hotel for 2027 Chambers County Day at
the Capitol-Eco. Development

Item 26-2-168: Approve Subscriber Agreement between Chambers County Sheriff's Office and
TransUnion Risk and Alternative Datat Solutions, Inc. "TRADS" to purchase investigational

tool TLO for Patrol and CID in the amount of $5,400.00-CCSO [Vote: PASSED (2 Yes, 0 No)] --
Approve Subscriber Agreement between Chambers County Sheriff's Office and TransUnion Risk
and Alternative Datat Solutions, Inc. "TRADS" to purchase investigational tool TLO for

Patrol and CID in the amount of $5,400.00-CCSO

Item 26-2-169: Approve Treasurer's Report - December 31, 2025-Treasurer [Vote: PASSED (2
Yes, 0 No)] -- Approve Treasurer's Report - December 31, 2025-Treasurer

Item 26-2-170: Discuss and consider presentation from the Arboretum Nursing Home and
Rehabilitation Center of Winnie (Creative Solutions in Healthcare) and act on the enroliment
in the Quality Incentive Payment Program for Year 10 (QIPP/10) [Vote: FAILED (0 Yes, 0 No)]
-- Discuss and consider presentation from the Arboretum Nursing Home and Rehabilitation
Center of Winnie (Creative Solutions in Healthcare) and act on the enroliment in the Quality
Incentive Payment Program for Year 10 (QIPP/10)

Certified Public Record Excerpt | You Don't Have Enough Local Government (ydhige.com) | Texas Open Records Archive Page 4 of 6



Chambers County -- Chambers County Commissioners Court - February 24, 2026 (Continued)

Item 26-2-171: Discuss and consider approving Purchasing to solicit RFP's (Request for
Proposal) to lease the former Boy Scout Building located in Anahuac [Vote: FAILED (0 Yes, 0
No)] -- Discuss and consider approving Purchasing to solicit RFP's (Request for Proposal) to
lease the former Boy Scout Building located in Anahuac

Item 26-2-172: Discuss and consider 1-year extension to Grazing Hunting Lease Agreement in
Crockett County [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider 1-year extension to
Grazing Hunting Lease Agreement in Crockett County

Item 26-2-173: Approve payment to Mustang Cat for complete track adjusters on dozer #660 in
the amount of $54,369.27-Solid Waste [Vote: PASSED (2 Yes, 0 No)] -- Approve payment to
Mustang Cat for complete track adjusters on dozer #660 in the amount of $54,369.27-Solid
Waste

Item 26-2-174: Approve Master Services Agreement between Chambers County and Freese and
Nichols, Inc. to ensure continuity of services and administrative efficiency for upcoming

projects and grant-related initiatives-Eco. Development [Vote: PASSED (2 Yes, 0 No)] --
Approve Master Services Agreement between Chambers County and Freese and Nichols, Inc. to
ensure continuity of services and administrative efficiency for upcoming projects and
grant-related initiatives-Eco. Development

Item 26-2-174: Discuss and consider awarding the McCollum Park Expansion to Teal Civil
Construction in the amount of $637,763.49 [Vote: FAILED (0 Yes, 0 No)] -- Discuss and
consider awarding the McCollum Park Expansion to Teal Civil Construction in the amount of
$637,763.49

Item 26-2-175: Discuss and consider Proclamation recognizing March 2026 as American Red
Cross Month [Vote: FAILED (0 Yes, 0 No)] -- Discuss and consider Proclamation recognizing
March 2026 as American Red Cross Month

Item 26-2-176: Court Assistants Training-L. Van Deventer -- Court Assistants Training-L. Van
Deventer

Item 26-2-177: Payroll Check Register [Vote: PASSED (2 Yes, 0 No)] -- Payroll Check Register

Item 26-2-178: Approve the sale of surplus and salvage property from the Solid Waste
Department-Solid Waste [Vote: PASSED (2 Yes, 0 No)] -- Approve the sale of surplus and
salvage property from the Solid Waste Department-Solid Waste

Item 26-2-179: Approve 1-year renewal of Managed Detection and Response Services with Recon
InfoSec in the amount of $105,000.00-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve
1-year renewal of Managed Detection and Response Services with Recon InfoSec in the amount
of $105,000.00-Technology

Item 26-2-180: Approve renewal of Adobe Software Services for 2026 in the amount of
$35,463.55-Technology [Vote: PASSED (2 Yes, 0 No)] -- Approve renewal of Adobe Software
Services for 2026 in the amount of $35,463.55-Technology

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Chambers County
(Chambers County, Texas) convened on 2026-02-24, compiled pursuant to the Texas Open
Meetings Act (Texas Government Code Chapter 551).
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Chambers County -- Chambers County Commissioners Court - February 24, 2026 (Continued)

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://ww. chanber scounty. t x. gov

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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