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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - October 24, 2023
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION
SPECIAL_DISTRICT (OTHER)

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Board of Directors Regular Meeting - October 24, 202

POPULATION SERVED MEETING DATE

Texas Taxing Unit 2023-10-24

Meeting Session Title
Session Classification & Date REGULAR SESSION | 2023-10-24

Total Indexed Docket Iltems

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

18 agenda items

ITEM NUMBER & DOCKET TITLE

CATEGORY / FISCAL NOTE

ACTION / VOTE

1: Call to Order. REGULAR PASSED (10-0)
10: Raftelis Rate Study. FINANCIAL PASSED (6-0)
11:12. FINANCIAL FINANCIAL
13: Selection of auction company for surplus sale. REGULAR REGULAR

14: Bank Depositoly Agreement. FINANCIAL FINANCIAL

15: Authorization to create additional checking account FINANCIAL FINANCIAL

16: Resolution 23-32. Resolution approving the opening o FINANCIAL PASSED (6-0)
17: Specifications for two Fiscal Year 2024 pickup truck FINANCIAL FINANCIAL

18: STWA Master Plan. REGULAR REGULAR

19: Administration Repoli. REGULAR REGULAR

2: Citizen Comments.

PUBLIC_COMMENT

PASSED (9-1)

20: Adjournment. ADJOURNMENT ADJOURNMENT
3: Approval of Minutes. REGULAR PASSED (9-1)
4: Payment of Bills. FINANCIAL FINANCIAL
6: Tax year 2023 tax roll/levy for the South Texas Water FINANCIAL FINANCIAL
7: Resolution 23-26. Resolution adopting the tax roll/le FINANCIAL PASSED (6-0)
8: STWA Board of Directors Meeting Schedule for 2024: REGULAR REGULAR
9: Request to close office for staff Christmas luncheon REGULAR REGULAR
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South Texas Water Authority -- Board of Directors Regular Meeting - October 24, 2023 (Continued)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. SOUTH TEXAS WATER
AUTHORITY Regular Board of Directors Meeting October 24, 2023 Minutes Board Members Absent:
Rudy Galvan, Jr. Patsy Rodgers Guests Present: Gregmy Chittum, C.M. Company Auctions lvan
Luna, .C.E. S

Item 10: Raftelis Rate Study. [Vote: PASSED (6 Yes, 0 No)] -- Raftelis Rate Study. * Review
of Corpus Christi Rate Model * Phase 3 - Rate and Financial Planning Study Ms. Angie Flores
of Raftelis reviewed the study on the Corpus Christi Rate Model. She stated that the City of
Corpus Christi hire

Item 11: 12. -- 12. Declaration of Surplus Property. Resolution 23-31. Resolution
authorizing the sale of sm:plus propetty of the South Texas Water Authority. Mr. Marez
requested that the Board declare a 2013 Chevrolet Silverado ttuck which is no longe

Item 13: Selection of auction company for surplus sale. -- Selection of auction company for
surplus sale. Mr. Marez presented information on two online auction companies for the

Board's consideration - CM Auctions and Public Surplus. Ms. Pena made a motion to accept CM
Auctions for online auctio

Item 14: Bank Depositoly Agreement. -- Bank Depositoly Agreement. The Board reviewed the
proposed renewal of the depository contract with Prosperity Bank for the period of November
1, 2023 through October 31, 2025. Ms. Wagner explained that all terms would remain except
that

Item 15: Authorization to create additional checking account for STW A General and
authorizing -- Authorization to create additional checking account for STW A General and
authorizing signators. Ms. Wagner stated that while discussing the depositmy renewal with
Mr. Eddie Garza of Prosperity Bank, he recommended that STW A open a Mone

Item 16: Resolution 23-32. Resolution approving the opening of an additional checking
account [Vote: PASSED (6 Yes, 0 No)] -- Resolution 23-32. Resolution approving the opening
of an additional checking account for STW A General and authorizing signators. Ms. Lowman
made a motion to adopt Resolution 23-32 approving the opening of an additional account for
STW A

Item 17: Specifications for two Fiscal Year 2024 pickup trucks. -- Specifications for two
Fiscal Year 2024 pickup trucks. Mr. Marez presented specifications for purchase of two new
trucks authorized by the Board in the FY 2024 budget. After reviewing the specifications,
Ms. Pena made a motion to approve

Item 18: STWA Master Plan. -- STWA Master Plan. Mr. lvan Luna of International Consulting
Engineers (I.C.E.) reported that some modifications were made to the STW A Master Plan and
the final version is ready and can be accessed online. He explained that the Master Pl

Item 19: Administration Repoli. -- Administration Repoli. Mr. Marez reminded Board members
to complete and turn in confirmation letters to STWA's auditors if they had not done so. Mr.
Morales requested including replacement of a STWA representative on the Coastal Bend Cou

Item 2: Citizen Comments. [Vote: PASSED (9 Yes, 1 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. No comments were made. The order of the agenda was
changed to accollllllodate the guests.
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South Texas Water Authority -- Board of Directors Regular Meeting - October 24, 2023 (Continued)

Item 20: Adjournment. -- Adjournment. With no further business to discuss, Mr. Graveley made
a motion to adjourn the meeting at 6:37 p.m. Mr. Rodriguez seconded. All voted in favor.
Respectfully submitted, ' .~, (11"1 1, 'X"\n/t{./tit\tUl (J ~.,

Item 3: Approval of Minutes. [Vote: PASSED (9 Yes, 1 No)] -- Approval of Minutes. Ms. Lowman
made a motion to approve the minutes of the September 26, 2023 Regular Meeting as presented.
Mr. Graveley seconded. The motion passed by unanimous vote.

Item 4: Payment of Bills. -- Payment of Bills. Ms. Wagner stated that the Treasurer's Repott
will be presented at the December meeting. She presented Raftelis Invoice No. 29986 in the
amount 0f$2,377.S0 and Invoice No. 30500 in the amount 0f$5,485.00 for Board appro

Item 6: Tax year 2023 tax roll/levy for the South Texas Water Authority's district in Nueces

-- Tax year 2023 tax roll/levy for the South Texas Water Authority's district in Nueces

County. Mr. Marez presented the 2023 Nueces County tax roll which reflected a Total Taxable
Value of $1,452,389,302 and a 2023 Total Ad Valorem Tax Levy

Item 7: Resolution 23-26. Resolution adopting the tax roll/levy for the South Texas Water
[Vote: PASSED (6 Yes, 0 No)] -- Resolution 23-26. Resolution adopting the tax roll/levy for
the South Texas Water Authority's district in Nueces County for tax year 2023. Ms. Lowman
made a motion to adopt Resolution 23-26 adopting the Nueces County tax year 2023 tax/ro

Item 8: STWA Board of Directors Meeting Schedule for 2024: -- STWA Board of Directors
Meeting Schedule for 2024: Mr. Marez reviewed the proposed 2024 meeting schedule provided in
the Board packet. Mr. Morales made a motion to approve recommended dates. Ms. Lowman
seconded. All voted in favor. The a

Item 9: Request to close office for staff Christmas luncheon and gift exchange. -- Request

to close office for staff Christmas luncheon and gift exchange. Mr. Morales made a motion to
approve closing of the office for the staff Christmas luncheon and gift exchange. Ms. Lowman
seconded. All voted in favor.

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2023-10-24, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY TEXAS VICTORY FOR LIBERTY PAC
Defending Constitutional Liberty: Why Monthly Contributions to TVL PAC Matter

As national groups pour millions into reshaping Texas politics, grassroots donors are building a firew
Learn nore: https://texasvictorypac.com| Pol. Adv. paid for by Texas Victory for Liberty PAC (texasvict
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