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SOUTH TEXAS WATER AUTHORITY (KLEBERG COUNTY, TX)

Board of Directors Regular Meeting - December 05, 2023
REGULAR Session Agenda Docket for South Texas Water Authority (Kleberg County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE
SPECIAL_DISTRICT (OTHER) Texas Taxing Unit 2023-12-05

Meeting Session Title Board of Directors Regular Meeting - December 05, 20
Session Classification & Date REGULAR SESSION | 2023-12-05

Total Indexed Docket Items 20 agenda items

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE
1: Call to Order. REGULAR PASSED (10-0)
10: Kleberg County Appraisal District Board of Directors REGULAR REGULAR

11: -- Resolution 23-35. Resolution casting the South Tex FINANCIAL FINANCIAL

12: Minimum hourly pay for full-time positions. FINANCIAL PASSED (3-0)
13: Petitions for Addition of Certain Lands to the South FINANCIAL FINANCIAL

14: Resolution 23-36. Resolution of determination of val FINANCIAL FINANCIAL

15: -- Resolution 23-37. Resolution of determination of v FINANCIAL FINANCIAL

16: Appointment of STWA COG Member. REGULAR REGULAR

17: TCAP Board of Directors Ballot. REGULAR REGULAR

18: Evaluation of STWA Administrator. REGULAR REGULAR

19: Administration Report. REGULAR REGULAR

2: Citizen Comments. PUBLIC_COMMENT PASSED (10-0)
20: Adjournment, ADJOURNMENT ADJOURNMENT
3: Approval of Minutes. REGULAR PASSED (10-0)
4: Quarterly Report/Treasurer's Report/Payment of Bills, FINANCIAL FINANCIAL

5: Operation and Maintenance Reports, REGULAR REGULAR

6: Water Finance Exchange -- Review of proposed project | REGULAR REGULAR

7: Resolution 23-34, Resolution to Proceed with State Fi FINANCIAL FINANCIAL

8: Discussion of distribution of RFQ for Administrative REGULAR REGULAR
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South Texas Water Authority -- Board of Directors Regular Meeting - December 05, 2023 (Continued)

9: Changes to specifications for Fiscal Year 2024 pickup FINANCIAL FINANCIAL

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call to Order. [Vote: PASSED (10 Yes, 0 No)] -- Call to Order. Mr. Jose Graveley,
Board President, called the Regular Meeting of the STWA Board of Directors to order at 5:31
p.m. A quorum was present.

Item 10: Kleberg County Appraisal District Board of Directors election and casting of votes.
-- Kleberg County Appraisal District Board of Directors election and casting of votes. Mr.
Matez presented the ballot for casting of votes for the Kleberg County Appraisal District
Board of Directors. He said the ballot lists six candidates t

Item 11: -- Resolution 23-35. Resolution casting the South Texas Water Authority's votes for
-- -- Resolution 23-35. Resolution casting the South Texas Water Authority's votes for
election of Kleberg County Appraisal District Board Members. Mr. Galvan made a motion to
approve Resolution 23-35 casting STWA's 125 votes for Frances Garci

Item 12: Minimum hourly pay for full-time positions. [Vote: PASSED (3 Yes, 0 No)] -- Minimum
hourly pay for full-time positions. Mr. Marez stated that after adoption of the FY 2024

budget, he discovered an oversight regarding minimum hourly pay for full-time employees. He
stated that his intention was to implement a $15 pe

Item 13: Petitions for Addition of Certain Lands to the South Texas Water Authority and
setting of -- Petitions for Addition of Certain Lands to the South Texas Water Authority and
setting of public hearing date, time and place. e Victor Lee Castro and Jennifer Lee Salinas
-- 0.666 acre, more or less, tract of land also being known as Tract

Item 14: Resolution 23-36. Resolution of determination of validity of Petition for Addition

of -- Resolution 23-36. Resolution of determination of validity of Petition for Addition of
Certain Lands to the South Texas Water Authority and setting the date, time and place for a
public hearing and authorizing publication of public hearing n

Item 15: -- Resolution 23-37. Resolution of determination of validity of Petition for

Addition of -- -- Resolution 23-37. Resolution of determination of validity of Petition for
Addition of Certain Lands to the South Texas Water Authority and setting the date, time and
place for a public hearing and authorizing publication of public hearing

Item 16: Appointment of STWA COG Member. -- Appointment of STWA COG Member. Mr. Marez
reported that Mr. Morales is not able to continue serving on the Council of Governments due

to other obligations and asked that the Board appoint a replacement. Mr. Graveley made a
motion to appoin

Item 17: TCAP Board of Directors Ballot. -- TCAP Board of Directors Ballot. Mr. Marez
presented a ballot for the 2024-2025 TCAP Board of Directors election. The ballot listed

eight candidates and allows for no more than seven votes. Ms. Lowman made a motion to cast
one vote for each

Item 18: Evaluation of STWA Administrator. -- Evaluation of STWA Administrator. Mr. Marez
asked to move this item after the Administration Report.

Item 19: Administration Report. -- Administration Report. Mr. Marez introduced Mr, Gabriel
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South Texas Water Authority -- Board of Directors Regular Meeting - December 05, 2023 (Continued)

Ramirez of CEC who was present as a guest. Mr. Ramirez attended in order to listen to the
Water Finance Exchange presentation. He holds Class A licenses in both water and wastewater.

Item 2: Citizen Comments. [Vote: PASSED (10 Yes, 0 No)] -- Citizen Comments. Mr. Graveley
opened the floor to citizen's comments. No comments were made.

Item 20: Adjournment, -- Adjournment, Ms. Garza made a motion to adjourn the meeting at 7:08
p.m. Mr. Rodriguez seconded. All voted in favor. Respectfully submitted, '{JanuxD. goon
rances De Leon Assistant Secretary

Item 3: Approval of Minutes. [Vote: PASSED (10 Yes, 0 No)] -- Approval of Minutes. Ms.
Lowman made a motion to approve the minutes of the October 24, 2023 Regular Meeting as
presented, Mr. Rodriguez seconded, The motion passed by unanimous vote.

Item 4: Quarterly Report/Treasurer's Report/Payment of Bills, -- Quarterly
Report/Treasurer's Report/Payment of Bills, The following reports were presented for the
Board's consideration: STWA Investment Report for Quarter ended September 30, 2023
Treasurer's Report for period ending September 30, 2023

Item 5: Operation and Maintenance Reports, -- Operation and Maintenance Reports, Mr. Marez
presented O&M reports for the weeks of October 2, 2023 through November 20, 2023. The Board
reviewed the reports but had no questions or comments.

Item 6: Water Finance Exchange -- Review of proposed project list. -- Water Finance Exchange
-- Review of proposed project list. Mr. Rogelio Rodriguez of Water Finance Exchange
presented a review of activities over the past year relating to the master plan and

financing application. He reported that STWA has

Item 7: Resolution 23-34, Resolution to Proceed with State Fiscal Year 2024 Drinking Water

-- Resolution 23-34, Resolution to Proceed with State Fiscal Year 2024 Drinking Water State
Revolving Fund (DWSRF) Application Invitation. Mr. Morales made a motion to adopt Resolution
23-34. Mr. Galvan seconded. All voted in favor.

Item 8: Discussion of distribution of RFQ for Administrative Services for improvement

projects -- Discussion of distribution of RFQ for Administrative Services for improvement
projects funded through the Texas Water Development Board Drinking Water State Revolving
Fund, Mr. Rodriguez also introduced an RFQ for Administrative Services.

Item 9: Changes to specifications for Fiscal Year 2024 pickup trucks. -- Changes to
specifications for Fiscal Year 2024 pickup trucks. Mr. Marez stated that after further

review, O&M Supervisor Patrick Sendejo requested that the truck specifications be amended to
show that a V-6 engine would be acceptable. The

TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for South Texas
Water Authority (Kleberg County, Texas) convened on 2023-12-05, compiled pursuant to the
Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE
https://stwa.org
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PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CAMPAIGNS

Wanted: The Next Generation of Conservative Campaign Managers

Cerberus Campaigns is hiring and training operational leaders to run local city, county, ISD, and legi
Learn nore: https://cerberuscanpai gns. coni apply
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