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BASTROP COUNTY EMERGENCY SERVICES DISTRICT #2 (BASTROP COUNTY, TX)

Bastrop County Emergency Services District #2 Board Meeting - 2025-01-21
REGULAR Session Agenda Docket for Bastrop County Emergency Services District #2 (Bastrop
County, Texas)

JURISDICTION CLASSIFICATION POPULATION SERVED MEETING DATE

SPECIAL_DISTRICT (ESD) Texas Taxing Unit 2025-01-21

1. OFFICIAL PUBLIC MEETING AGENDA OVERVIEW

Meeting Session Title Bastrop County Emergency Services District #2 Board

Session Classification & Date REGULAR SESSION | 2025-01-21

Total Indexed Docket Items 35 agenda items

3. INDEXED AGENDA DOCKET & LEGISLATIVE ACTIONS

ITEM NUMBER & DOCKET TITLE CATEGORY / FISCAL NOTE ACTION / VOTE

1: Call Meeting to Order: A quorum was established and t FINANCE PASSED (5-0)

1: November $ 294,729.87 ($149,407.68 for the month) GENERAL GENERAL

1: November $ 254,429.31 GENERAL GENERAL

10: Approval of minutes: MINUTES PASSED (5-0)

10: Approval of minutes - Nov 19,2024 Regular Meeting. 1 MINUTES PASSED (5-0)

11: Discussion and possible action on revision of the Mi FINANCE PASSED (5-0)

12: Discussion and Action for the FY2024 Audit by select FINANCE PASSED (5-0)

13: Discussion and possible action on Treasurer,s Bond. FINANCE PASSED (5-0)

14: Discussion and possible action regarding monthly rep FINANCE PASSED (5-0)

15: Discussion and possible action on reporting requirem PUBLIC_HEARING PASSED (5-0)

16: Operations Reports from Bastrop County ESD #2 Fire C OPERATIONS OPERATIONS

17: Update, discussion and possible action on implementa OPERATIONS PASSED (5-0)

18: Discussion and possible action on a Bookkeeping Enga GENERAL PASSED (5-0)

19: Update, discussion and possible action on changes fo FINANCE PASSED (5-0)

2: December $1,770,231.17 ii. FYTD Sales Tax payments we FINANCE PASSED (5-0)

2: Invocation: Larry Crabtree provided the invocation. GENERAL GENERAL

2: December $ 437,134.85 ($142,404.98 for the month) b. FINANCE FINANCE

20: Update on ILA (Inter-Local Agreement) to provide cou OPERATIONS PASSED (5-0)

21: Update, discussion and possible action regarding com OPERATIONS PASSED (5-0)
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Bastrop County Emergency Services District #2 -- Bastrop County Emergency Services District #2 Board Meeting - 2025-01-21 (Continued)

22: Discussion and possible action on updating our CWPP. OPERATIONS PASSED (5-0)

22: 23. Bastrop County Emergency Services District No. 2 GENERAL GENERAL

23: Discussion and possible action on grant presentation OPERATIONS PASSED (5-0)

24: Discussion and Action on updates to the Employee Han OPERATIONS PASSED (5-0)

25: Discussion and possible action on updates to Commiss GENERAL PASSED (5-0)

26: Adjournment. {<*{'r"l'{'{<*********{<{<**{.{.****{<{ FINANCE PASSED (5-0)

26: Adjournment. The meeting was adjourned at 9:07 PM. M MINUTES MINUTES

3: Pledges of Allegiance: Both Pledges of Allegiance wer GENERAL GENERAL

4: Public Comments on Non-Agenda Items: Commissioner Cra PUBLIC_HEARING PUBLIC_HEARING

4: 5. I of3 Bastrop Ccunty Emergency Services District N GENERAL GENERAL

5: Public Comments on Agenda Items: No comments were pre PUBLIC_HEARING PUBLIC_HEARING

6: Swearing in of Commissioners. Commissioners Tommy Cha GENERAL GENERAL

6: Swearing in of Commissioners. 7 . Selection of office GENERAL GENERAL

7: Selection of officers. The officers were selected by FINANCE FINANCE

8: Authorizing Publication of Notice of Address of admin PUBLIC_HEARING PUBLIC_HEARING

9: Approve submission of report required by Texas Depart GENERAL PASSED (5-0)

4. DETAILED DOCKET ITEM SUMMARIES & ROLL-CALL OUTCOMES

Item 1: Call Meeting to Order: A quorum was established and the meeting was called to order

by President Tommy Chalmers at 7:00 p.m. Those present included: President Tommy Chalmers,

Vice President James Bennett, Treasurer James Allen, Assistant Treasurer Larry C [Vote:

PASSED (5 Yes, 0 No)] -- Call Meeting to Order: A quorum was established and the meeting was

called to order by President Tommy Chalmers at 7:00 p.m. Those present included: President

Tommy Chalmers, Vice President James Bennett, Treasurer James Allen, Assistant Tr

Item 1: November $ 294,729.87 ($149,407.68 for the month) -- November $ 294,729.87

($149,407.68 for the month)

Item 1: November $ 254,429.31 -- November $ 254,429.31

Item 10: Approval of minutes: [Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes:

Item 10: Approval of minutes - Nov 19,2024 Regular Meeting. 1 1. Discussion and possible

action on revision of the Minutes of the Regular l\/eeting of Oct 15, 2024. Item 19 -

"Discussion and possible action on updates to Commissioner policies". Recommendation is t

[Vote: PASSED (5 Yes, 0 No)] -- Approval of minutes - Nov 19,2024 Regular Meeting. 1 1.

Discussion and possible action on revision of the Minutes of the Regular l\/eeting of Oct

15, 2024. Item 19 - "Discussion and possible action on updates to Commissioner policies".

Reco

Item 11: Discussion and possible action on revision of the Minutes of the Regular Meeting of

Oct 15, 2024. Item 19 - "Discussion and possible action on updates to Commissioner
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Bastrop County Emergency Services District #2 -- Bastrop County Emergency Services District #2 Board Meeting - 2025-01-21 (Continued)

policies". Doug Kelsay noted that it is customary and proper to add subsequent edits to

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on revision of the Minutes of

the Regular Meeting of Oct 15, 2024. Item 19 - "Discussion and possible action on updates to

Commissioner policies". Doug Kelsay noted that it is customary and proper to add subse

Item 12: Discussion and Action for the FY2024 Audit by selected auditors Montemayor Britton

Bender PC Certified Public Accountants. [Vote: PASSED (5 Yes, 0 No)] -- Discussion and

Action for the FY2024 Audit by selected auditors Montemayor Britton Bender PC Certified

Public Accountants.

Item 13: Discussion and possible action on Treasurer,s Bond. [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action on Treasurer,s Bond.

Item 14: Discussion and possible action regarding monthly report from Treasurer,

iirrcluding: a. Update on payments from Tax Assessor-Collector and bank balance: b. Update

on Sales Tax Analysis; c. Approval of unbudgeted expense items in excess of $2,000; d. Repor

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action regarding monthly report from

Treasurer, iirrcluding: a. Update on payments from Tax Assessor-Collector and bank balance:

b. Update on Sales Tax Analysis; c. Approval of unbudgeted expense items in excess of $

Item 15: Discussion and possible action on reporting requirements for the SPDPID (Special

purpose District Public Information Database) Report to the TX comptroller. OPERATIONAL

DISCUSSION/ACTION ITE1VT S Operations report from Bastrop County ESD #2 - Fire Chief J

[Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on reporting requirements for

the SPDPID (Special purpose District Public Information Database) Report to the TX

comptroller. OPERATIONAL DISCUSSION/ACTION ITE1VT S Operations report from Bastrop County

ESD #2

Item 16: Operations Reports from Bastrop County ESD #2 Fire Chief, Josh Gill, Including: a.

Monthly Response Statistics: Nov Dec Total Calls this month 132 139 Average Response Time -

Min 12:27 11:24 Overlapping calls - % 21:97% -- Operations Reports from Bastrop County ESD

#2 Fire Chief, Josh Gill, Including: a. Monthly Response Statistics: Nov Dec Total Calls

this month 132 139 Average Response Time - Min 12:27 11:24 Overlapping calls - % 21:97%

Item 17: Update, discussion and possible action on implementation progress of Property,

Equipment and Staffing for South Station. - Chief Gill. Chief Gill presented the updates on

Station 2 including status on the buildout of the restrooms and the bay floors. It i [Vote:

PASSED (5 Yes, 0 No)] -- Update, discussion and possible action on implementation progress

of Property, Equipment and Staffing for South Station. - Chief Gill. Chief Gill presented

the updates on Station 2 including status on the buildout of the restrooms and the b

Item 18: Discussion and possible action on a Bookkeeping Engagement Letter with Medack &

Oltmann, LLP. - Lisa Eller Lisa Eller presented the Engagement Letter with Medack & Oltman.

James Allen moved to accept and approve the Engagement letter Larry Crabtree second [Vote:

PASSED (5 Yes, 0 No)] -- Discussion and possible action on a Bookkeeping Engagement Letter

with Medack & Oltmann, LLP. - Lisa Eller Lisa Eller presented the Engagement Letter with

Medack & Oltman. James Allen moved to accept and approve the Engagement letter Larry

Item 19: Update, discussion and possible action on changes for ESD2 related to the creation

of Bastrop County ESD No. 3. - Chief Gill Keith Simpson, treasurer of ESD3 was in

attendance. We had a brief discussion on the challenges ESD3 has to get set up and the poi
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Bastrop County Emergency Services District #2 -- Bastrop County Emergency Services District #2 Board Meeting - 2025-01-21 (Continued)

[Vote: PASSED (5 Yes, 0 No)] -- Update, discussion and possible action on changes for ESD2

related to the creation of Bastrop County ESD No. 3. - Chief Gill Keith Simpson, treasurer

of ESD3 was in attendance. We had a brief discussion on the challenges ESD3 has to get set

Item 2: December $1,770,231.17 ii. FYTD Sales Tax payments were [Vote: PASSED (5 Yes, 0 No)]

-- December $1,770,231.17 ii. FYTD Sales Tax payments were

Item 2: Invocation: Larry Crabtree provided the invocation. -- Invocation: Larry Crabtree

provided the invocation.

Item 2: December $ 437,134.85 ($142,404.98 for the month) b. Update from HdL on Sales Tax

Analysis: -- December $ 437,134.85 ($142,404.98 for the month) b. Update from HdL on Sales

Tax Analysis:

Item 20: Update on ILA (Inter-Local Agreement) to provide county fire protection for the

movie theater project located in lower Tahitian. - Chief Gill Chief Gill reported that we

are still waiting on the attorneys to get to the point where the county, the property [Vote:

PASSED (5 Yes, 0 No)] -- Update on ILA (Inter-Local Agreement) to provide county fire

protection for the movie theater project located in lower Tahitian. - Chief Gill Chief Gill

reported that we are still waiting on the attorneys to get to the point where the count

Item 21: Update, discussion and possible action regarding completion of titling process for

the Paige station. - Chief Gill. [Vote: PASSED (5 Yes, 0 No)] -- Update, discussion and

possible action regarding completion of titling process for the Paige station. - Chief Gill.

Item 22: Discussion and possible action on updating our CWPP. - Colton Curles Community Risk

Reduction Officer Colton Curles reported on the status of our Community Wildfire Protection

Plan. He covered key aspects of the almost 100 page plan. [Vote: PASSED (5 Yes, 0 No)] --

Discussion and possible action on updating our CWPP. - Colton Curles Community Risk

Reduction Officer Colton Curles reported on the status of our Community Wildfire Protection

Plan. He covered key aspects of the almost 100 page plan.

Item 22: 23. Bastrop County Emergency Services District No. 2 2of3 Regular Meeting Agenda

for Jan 2 I 2025 Acct 6249\ -- 23. Bastrop County Emergency Services District No. 2 2of3

Regular Meeting Agenda for Jan 2 I 2025 Acct 6249\

Item 23: Discussion and possible action on grant presentation. - Colton Curles Community

Risk Reduction Officer Colton Curles reported on the status of a $3.8M grant for CWPP work.

This would add 5 additional full-time staff, 6 seasonal staff, equipment and relate [Vote:

PASSED (5 Yes, 0 No)] -- Discussion and possible action on grant presentation. - Colton

Curles Community Risk Reduction Officer Colton Curles reported on the status of a $3.8M

grant for CWPP work. This would add 5 additional full-time staff, 6 seasonal staff, equip

Item 24: Discussion and Action on updates to the Employee Handbook. Updates irLclude but not

limited to: a. Hiring & Termination; b. DisciplinaryAction; c. Harassment; d. Coaching &

Counseling policy and form; e. Internal Response Team; f. No Recording Policy; g. [Vote:

PASSED (5 Yes, 0 No)] -- Discussion and Action on updates to the Employee Handbook. Updates

irLclude but not limited to: a. Hiring & Termination; b. DisciplinaryAction; c. Harassment;

d. Coaching & Counseling policy and form; e. Internal Response Team; f. No Record

Item 25: Discussion and possible action on updates to Commissioner policies. - Liury

Crabtree [Vote: PASSED (5 Yes, 0 No)] -- Discussion and possible action on updates to
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Bastrop County Emergency Services District #2 -- Bastrop County Emergency Services District #2 Board Meeting - 2025-01-21 (Continued)

Commissioner policies. - Liury Crabtree

Item 26: Adjournment.

{<*{'r"l'{'{<*********{<{<**{.{.****{<{<*{<{<re*{.{<****{<{<{<rl.{.{<********{<****,t<,FrF*tr<t

*t.**d.{.*{.{<*{<*** A packet containing all supportive documentation for this agenda is

available rfor inspection at the Bastrolp ESD #4 Fire Sta [Vote: PASSED (5 Yes, 0 No)] --

Adjournment.

{<*{'r"l'{'{<*********{<{<**{.{.****{<{<*{<{<re*{.{<****{<{<{<rl.{.{<********{<****,t<,FrF*tr<t

*t.**d.{.*{.{<*{<*** A packet containing all supportive documentation for this agenda is

available rfor inspection at the Bastrolp

Item 26: Adjournment. The meeting was adjourned at 9:07 PM. Minutes taken by President Tommy

Chalmers, transcribed by Doug Kelsay, Secretary for Bastrop County Emergency Services

District No. 2 -- Adjournment. The meeting was adjourned at 9:07 PM. Minutes taken by

President Tommy Chalmers, transcribed by Doug Kelsay, Secretary for Bastrop County Emergency

Services District No. 2

Item 3: Pledges of Allegiance: Both Pledges of Allegiance were recited. -- Pledges of

Allegiance: Both Pledges of Allegiance were recited.

Item 4: Public Comments on Non-Agenda Items: Commissioner Crabtree gave an update on his

battle with leukemia and that he is glad to be back participating on the board. -- Public

Comments on Non-Agenda Items: Commissioner Crabtree gave an update on his battle with

leukemia and that he is glad to be back participating on the board.

Item 4: 5. I of3 Bastrop Ccunty Emergency Services District No. 2 Regular Meeting Agenda for

Jarr :l I 2025 (Acct 6249) -- 5. I of3 Bastrop Ccunty Emergency Services District No. 2

Regular Meeting Agenda for Jarr :l I 2025 (Acct 6249)

Item 5: Public Comments on Agenda Items: No comments were presented ADMINISTRATIVE ITEMS --

Public Comments on Agenda Items: No comments were presented ADMINISTRATIVE ITEMS

Item 6: Swearing in of Commissioners. Commissioners Tommy Chalmers, James Allen and Doug

Kelsay were sworn in by District Judge Chris Duggan. -- Swearing in of Commissioners.

Commissioners Tommy Chalmers, James Allen and Doug Kelsay were sworn in by District Judge

Chris Duggan.

Item 6: Swearing in of Commissioners. 7 . Selection of officers. -- Swearing in of

Commissioners. 7 . Selection of officers.

Item 7: Selection of officers. The officers were selected by nomination and vote. There was

only one nomination for each position. All votes were unanimous. The FY 24-25 officers are:

President - Tommy Chalmers Vice President - James Bennett Treasurer - James All -- Selection

of officers. The officers were selected by nomination and vote. There was only one

nomination for each position. All votes were unanimous. The FY 24-25 officers are: President

- Tommy Chalmers Vice President - James Bennett Treasu

Item 8: Authorizing Publication of Notice of Address of administrative office location. --

Authorizing Publication of Notice of Address of administrative office location.

Item 9: Approve submission of report required by Texas Department of Emergency'Management

[Vote: PASSED (5 Yes, 0 No)] -- Approve submission of report required by Texas Department of

Emergency'Management
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TEXAS OPEN MEETINGS ACT (CHAPTER 551) RECORD CERTIFICATION

This official meeting agenda document reflects the public meeting docket for Bastrop County

Emergency Services District #2 (Bastrop County, Texas) convened on 2025-01-21, compiled

pursuant to the Texas Open Meetings Act (Texas Government Code Chapter 551).

OFFICIAL STATUTORY DATA SOURCE & UPSTREAM PORTAL REFERENCE

https://www.bastropesd2.org

PUBLIC ARCHIVE SPONSORSHIP | SPONSORED BY CERBERUS CANDIDATE RECRUITMENT

Run for Local Office: Challenge Municipal Overreach in Your Community
From city council and school board to county commissioner, qualified constitutional conservatives can
Learn more: https://cerberuscampaigns.com/apply
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